CITY OF ROCKPORT
MINUTES

CITY COUNCIL WORKSHOP MEETING
1:30 p.m., Tuesday, June 23, 2015
Rockport City Hall, 622 East Market Street

On the 23" day of June 2015, the City Council of the City of Rockport, Aransas County, Texas,
convened in Workshop Session at 1:30 p.m., at the regular meeting place in City Hall, and notice of

meeting giving time, place, date and subject was posted as described in V.T.C.A., Government Code
§ 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Secretary Teresa Valdez

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Finance Director Patty Howard

Parks & Leisure Services Director Tom Staley

Information Technology Director Brian Jacobs

Information Technology Intern Joey Manahan

Public Works Department Street Division Superintendent Reuben Garza
Public Works Department Street Division Team Leader Ryan Picarazzi

Opening Agenda

1. Call to Order.
With a quorum of the Council Members present, the Workshop Session of the Rockport City Council

was called to order by Mayor Wax at 1:33 p.m. on Tuesday, June 23, 2015, in the Council Chambers
of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

Regular Agenda

2. Hear and deliberate on presentation by Aransas County Pathways Committee on Connie
Hagar Cottage Sanctuary restoration plan.
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Aransas County Pathways Committee Co-Chair Tom Callan addressed the Council. Mr. Callan
explained that the Friends of Connie Hagar organization was incorporated in 1990 and originally had
15 members. Mr. Callan said the organization now has five members and has signed a partnership
with Aransas Pathways to develop further the 6.25 acre site along Church Street at First Street.
Mr. Callan stated the City of Rockport can help by trying to find "friends" for the organization.

Aransas County Project Manager John Strothman addressed the Council. Mr. Strothman stated the
Connie Hagar Cottage Sanctuary was leased by Aransas Pathways one year ago.

Aransas County Pathways Committee Member Pam Stranahan addressed the Council.

Ms. Stranahan gave a presentation on the restoration plan for the Connie Hagar Cottage Sanctuary
(below).
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Ms. Strahanan informed the Council that on Saturday, June 27" 15 students with Audubon Texas
will be cleaning up the property as a service project.

Discussion was held among Council and Ms. Strahanan in regard to the Connie Hagar Cottage
Sanctuary restoration plan.

3. Hear and deliberate on YMCA Project Committee report.

YMCA Project Committee Chair Jordan Fisher presented the Project Committee report (below).
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YMCA Project Committee Member Vicki Pitluk presented a proposed facility design. Ms. Pitluk
stated this design is not finalized because the property topography, boundaries and ingress and egress
will have to be taken into consideration.

Ms. Fisher stated the next step will be Council consideration of the proposed YMCA at their July 14,
2015 Council Meeting. Ms. Fisher informed the Council that if the proposed YMCA is approved,
the YMCA Project Committee will dissolve and a YMCA Advisory Board will be formed of which
two (2) members will serve on the Board of Directors of the Coastal Bend YMCA.

Discussion was held among Council, Ms. Fisher and Ms. Pitluk in regard to the YMCA Project
Committee's report.

Council Members thanked Ms. Fisher and the YMCA Project Committee for their work.

4. Hear and deliberate on Bayshore Drive bridge evaluation and scope of work for
replacement of the walkway bridges on both sides of Bayshore Drive.

Public Works Director Mike Donoho addressed the Council. Mr. Donoho informed the Council that
in January 2015, the City of Rockport began discussion with the Key Allegro Homeowners
Association about repairs to the Bayshore Drive Bridge. Mr. Donoho said that on March 11, 2015,
the City requested RVE Engineering to provide a report evaluating the Key Allegro (Bayshore Drive)
Bridge. Mr. Donoho stated this report identifies any regulatory or structural deficiencies and
limitations.

RVE, Inc. Civil Engineer Carlos Martinez addressed the Council. Mr. Martinez presented the
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Bayshore Drive bridge evaluation and scope of work for replacement of the walkway bridges on both
sides of Bayshore Drive (below).
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Discussion was held among Council and Mr. Martinez regarding the Bayshore Drive bridge
evaluation and scope of work for replacement of the walkway bridges on both sides of Bayshore
Drive.

Tom Callan addressed the Council. Mr. Callan stated there is not a place for a bicyclist to cross the
bridge except to ride on the bridge and that is very dangerous. Mr. Callan added that Harbor Oaks
bridge is also dangerous for bicyclists.

Key Allegro Homeowners Association representative Dudley McDaniel addressed the Council. Mr.
McDaniel stated the report says essentially the bridge is safe at the moment, but bicyclists cannot
ride on the walkway because it is not wide enough and they have to ride on the bridge which is very
dangerous. Mr. McDaniel added that the load limit on the bridge is 21,000 pounds but there are
vehicles that cross the bridge eight to ten times a day that weigh more and there is not a long-term
future for that bridge. Mr. McDaniel suggested further engineering work be done for structural
stability to increase the load limit. Mr. McDaniel added that he would not want to be in the situation
where there is an emergency and there is a broken bridge.

S. Hear and deliberate on Bayshore Drive shoreline stabilization project.

Public Works Director Mike Donoho addressed the Council. Mr. Donoho informed the Council that
in January 2015 the City of Rockport began discussion with the Key Allegro Homeowners
Association (HOA) about shoreline stabilization along Bayshore Drive. Mr. Donoho said the HOA
submitted a request to the US Army Corps of Engineers for a permit to replace two failed groins
along the public portion of Bayshore Drive. Mr. Donoho stated that several years ago, the City of
Rockport installed a rock revetment along the southern portion of Bayshore Drive (Blue Heron to
Finisterre) to protect the public road and utilities, and a portion of this revetment has undersized top
cap rock that has failed and exposed the geo-textile fabric along the shoreline to weathering
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deterioration. Mr. Donoho added that the soil in this area is beginning to erode through the fabric
and into the bay during significant rain and wave events and if it collapses in a storm event, Bayshore
Drive and parallel utilities will be at risk. Mr. Donoho told the Council that the Key Allegro HOA
hired Coast & Harbor Engineering to conduct shoreline erosion and stabilization engineering study
of Bayshore Drive and the study recommends reconstruction of the two failed groins at the
intersection of Bayshore and Curlew. Mr. Donoho added that the study specifically recommended
repairing the filed rock revetment on the south end of Bayshore. Mr. Donoho advised the Council
that Coast & Harbor Engineering is assisting in submission of a grant request on behalf of the City of
Rockport for Texas General Land Office Coastal Erosion Planning and Response Act (CEPRA)
funding to be used for this project.

Key Allegro Homeowners Association representative Dudley McDaniel presented the report on the
Bayshore Drive shoreline stabilization project (below).
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Discussion was held among Council and Mr. McDaniel in regard to the proposed Bayshore Drive
shoreline stabilization project.

Coast & Harbor Engineering Coastal Engineer (EIT) Luis Maristany addressed the Council.
Mr. Maristany stated the total project cost is $440,000 and the CEPRA funds requested are $264,000
with the required matching City funds in the amount of $176,000.

Brief discussion was held among Council and Mr. Maristany in regard to the grant application and
the required matching funds.

Mayor Wax stated the Council does not take action in workshop sessions so a special meeting would
have to be held in order for Council to authorize submission of the grant.

It was the consensus of the Council to schedule a special meeting for Friday, June 26, 2015, at 6:30
p.m.

6. Adjournment.

At 2:50 p.m., Council Member Villa moved to adjourn. Motion was seconded by Mayor Pro-Tem
Rios and carried unanimously.

ATTEST:

QM k)a_ﬂ-caz\

Teresa Valdez, City Secretary \J
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