CITY OF ROCKPORT
MINUTES

CITY COUNCIL REGULAR MEETING
6:30 p.m., Tuesday, August 11, 2015
Rockport City Hall, 622 East Market Street

On the 11" day of August 2015, the City Council of the City of Rockport, Aransas County,
Texas, convened in Regular Session at 6:30 p.m., at the regular meeting place in City Hall,

and notice of meeting giving time, place, date and subject was posted as described in
V.T.C.A.. Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Secretary Teresa Valdez

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Finance Director Patty Howard

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Regular Meeting of the Rockport City
Council was called to order by Mayor Wax at 6:37 p.m. on Tuesday, August 11, 2015, in the
Council Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

2. Pledge of Allegiance.
Council Member Gurtner led the Pledge of Allegiance to the U.S. flag.

3. Citizens to be heard.

At this time comments will be taken from the audience on any subject matter that is not on the agenda. To
address the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver
to the City Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with
the Open Meetings Act, Council may not discuss or take any action on any item that has not been posted on the
agenda.
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There were no citizen comments.

Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member so requests, in which
event the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda.

4. Deliberate and act on approval of City Council Budget Workshop Meeting Minutes
of July 20 and July 22, 2015, and Regular Meeting Minutes of July 28, 2015.

5. Deliberate and act to appoint a citizen to Rockport Parks & Leisure Services Board.

Mayor Wax called for requests to remove any item from the Consent Agenda for separate
discussion. There being no requests, Mayor Wax called for a motion.

MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented.
Mayor Pro-Tem Rios seconded the motion. Motion carried unanimously.

Public Hearing

6. Conduct a Public Hearing on proposal to increase water, wastewater, and solid
Waste collection rates for all customers.

At 6:38 p.m., Mayor Wax opened the Public Hearing.
There were no public comments.

At 6:39 p.m., Mayor Wax closed the Public Hearing.

Regular Agenda
7. Deliberate and act on presentation of proposed Fiscal Year 2015-2016 budget.

City Manager Kevin Carruth addressed the Council. Mr. Carruth stated the proposed Fiscal
Year 2015-2016 budget is based on discussions held with the Council during the budget
workshops. Mr. Carruth said the budget assumes an 8.0 percent increase in the ad valorem
tax rate to $0.364858 and has a net result on the median residential property of increasing ad
valorem taxes by $57.38. Carruth then presented a PowerPoint presentation on the budget
(next page).

[This portion of page left blank intentionally]
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Mr. Carruth said his budget letter (below) had been distributed to the Council. Mr.
asked if the Council had any questions regarding the proposed budget.

Anguat 11, 2085
To the Honorabie Mayor and Ciry Council Mesabers
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Mayor Wax thanked Mr. Carruth and Finance Director Patty Howard for a great piece of
work and stated the clarity enhances it. Mayor Wax added that Mr. Carruth has provided
significant leadership and only professionals can provide this kind of work.

MOTION: Mayor Wax moved to approve the proposed Fiscal Year 2015-2016 budget as
presented. Council Member Villa seconded the motion. Motion carried unanimously.

8. Deliberate and act by taking record vote on proposed 2015 property tax rate for
Fiscal Year 2015-2016 budget and scheduling dates for two required public hearings
on proposed tax rate.

Finance Director Patty Howard addressed the Council. Ms. Howard stated the Agenda
briefing sheet contained in the packet was slightly incorrect. Ms. Howard said that since the
Council already has a scheduled workshop for August 25" at 1:30 p.m., she was
recommending the first public hearing on the tax rate be conducted at that workshop and then
the second public hearing be held on September 8, 2015, at the regular Council meeting at
6:30 p.m.

Mayor Wax stated the proposed tax rate is $0.364858 per $100.00 of valuation.
MOTION: Mayor Wax moved that the property tax rate be increased by adoption of a tax

rate of $0.364858, which is an 8% increase in the tax rate. Mayor Pro-Tem Rios seconded the
motion. Roll Call record vote conducted as follows:

City of Rockport, Texas
August 11, 2015 City Council Meeting Minutes Page 8 of 12 Pages



FOR MOTION: Mayor Wax, Mayor Pro-Tem Rios, Council Member Villa,
Council Member Day and Council Member Gurtner.
AGAINST MOTION: none

Motion carried unanimously.

MOTION: Mayor Wax moved to schedule the first public hearing at 1:30 p.m. on August
25, 2015, at the Council Workshop meeting and schedule the second public hearing at 6:30
p.m. on September 8, 2015, at the Council Regular meeting. Mayor Pro-Tem Rios seconded
the motion. Motion carried unanimously.

9. Deliberate and act on first reading of a proposed Ordinance amending the City of
Rockport Code of Ordinances Chapter 102 "Utilities,” Article II, ""Water Service,"
Division 3, ""Service Charges'' by amending water rates for all customers; providing
for the validity of said Ordinance; repealing all prior ordinances in conflict
herewith; and providing for an effective date.

Finance Director Patty Howard addressed the Council. Ms. Howard stated the City's rate
consultant Robert McLain has recommended amending the water volumetric and minimum
rate by 4.87% and lowering the minimum charge to 1,500 gallons.

MOTION: Council Member Villa moved to approve the first reading of an Ordinance
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Article II, "Water
Service," Division 3, "Service Charges" by amending water rates for all customers; providing
for the validity of said Ordinance; repealing all prior ordinances in conflict herewith; and
providing for an effective date. Council Member Day seconded the motion. Motion carried
unanimously.

10. Deliberate and act on first reading of a proposed Ordinance amending the City of
Rockport Code of Ordinances Chapter 102 "Utilities,”" Article III, Wastewater
Service,”" Division 4, "Service Charges" by amending wastewater rates for all
customers; providing for the validity of said Ordinance; repealing all prior
ordinances in conflict herewith; and providing for an effective date.

Finance Director Patty Howard addressed the Council. Ms. Howard stated the City's rate
consultant Robert McLain also recommended amending the wastewater volumetric and
minimum rate by 11.15% and lowering the minimum to 1,500 gallons and raising the cap to
15,000 gallons for residential customers. Ms. Howard added that this increase is slightly
higher than others as the City moves forward in the utility services being self-funding.

Brief discussion was held among Council, Mr. Carruth and Public Works Director Mike
Donoho in regard to major capital improvements in the future.

MOTION: Mayor Pro-Tem Rios moved to approve the first reading of a an Ordinance
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Article III,
Wastewater Service," Division 4, "Service Charges" by amending wastewater rates for all
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customers; providing for the validity of said Ordinance; repealing all prior ordinances in
conflict herewith; and providing for an effective date. Council Member Gurtner seconded the
motion. Motion carried unanimously.

11. Deliberate and act on first reading of a proposed Ordinance amending the City of
Rockport Code of Ordinances Chapter 102 "Utilities,”" Chapter 82 "Solid Waste,"
Article II, "Refuse Collection," Section 82.39 '"Fee Schedule'; repealing all prior
ordinances in conflict herewith; and providing for publication and an effective date.

Finance Director Patty Howard addressed the Council. Ms. Howard stated Republic Services
Municipal Marketing Manager Mike Reeves had addressed the Council at the July 28, 2015,
Council meeting and requested a 4.15% increase in rates due to increases in the Consumer
Price Index and gasoline or a second option of 1.76% using a new method for calculating the
consumer price index. Ms. Howard said approval of the 1.76% increase using the new
methodology will require an amendment to the Republic Services contract.

Brief discussion was held among Council.

MOTION: Council Member Villa moved to approve the first reading of an Ordinance
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Chapter 82
"Solid Waste," Article II, "Refuse Collection," Section 82.39 "Fee Schedule"; repealing all
prior ordinances in conflict herewith; and providing for publication and an effective date.
Council Member Day seconded the motion. Motion carried unanimously.

12. Reports from Council.

At this time, the City Council will report/update on all committee assignments, which may include the following:
Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries
Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Keep Rockport
Beautiful Advisory Board; Parks & Leisure Services Advisory Board; Planning Zoning Commission; Rockport
Heritage Board; Rockport-Fulton Chamber of Commerce; Aransas County Storm Water Management Advisory
Committee; Swimming Pool Operations Advisory Committee; Tourism Development Council, Tree &
Landscape Committee; YMCA Project Committee; Texas Maritime Museum; Fulton Mansion; Rockport Center
for the Arts; Aransas County; Aransas County Independent School District; Aransas County Navigation District;
Town of Fulton; and Texas Municipal League. No formal action can be taken on these items at this time.

Mayor Wax introduced Tom Bridges. Mayor Wax stated Mr. Bridges has agreed to serve as
the Interim City Attorney.

Mayor Wax asked The Rockport Pilot editor Mike Probst about the newspaper's policy
regarding letters to the editor. Mayor Wax asked Mr. Probst if the newspaper had someone
performing due diligence. Mayor Wax added that sometimes there are letters to the editor
that can be called a rumor, which spreads through the community and has no basis of fact or
credibility.

The Rockport Pilot editor Mike Probst stated that most letters to the editor are based on
opinion.
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Adelaide Marlatt addressed the Council and asked if the budget fund balances would be
available.

Mayor Wax stated the City Manager's budget message and proposed budget will be on the
City's website tomorrow.

Executive Session

City Council will hold an executive session pursuant to the provisions of Chapter 551 of
the Texas Government Code, in accordance with the authority contained in:

13. Section 551.072 Deliberate about Real Property: (a) 302 E. Liberty; and (b) 820 N.
Pearl.

14. Section 551.074 Personnel Matters: Appointment and duties of an Interim City
Attorney/City Prosecutor.

15. Section 551.087 Deliberation Regarding Economic Development Negotiations:
Project Cardinal.

At 7:19, Mayor Wax convened the Rockport City Council into an executive session pursuant
to the provisions of Chapter 551 of the Texas Government Code, in accordance with the
authority contained in Section 551.072 Deliberate about Real Property: (a) 302 E. Liberty;
and (b) 820 N. Pearl; Section 551.074 Personnel Matters: Appointment and duties of an
Interim City Attorney/City Prosecutor; and Section 551.087 Deliberation Regarding
Economic Development Negotiations: Project Cardinal.

Open Session

17. City Council will reconvene into open session pursuant to the provisions of Chapter
551 of the Texas Government Code to take any actions necessary related to the
executive sessions noted herein, or regular agenda items, noted above, and/or
related items.

At 7:45 p.m., Mayor Wax reconvened the Rockport City Council into open session pursuant
to the provisions of Chapter 551 of the Texas Government Code to take any actions
necessary related to the executive sessions noted herein, or regular agenda items, noted
above, and/or related items.

MOTION: Mayor Wax moved to direct the City Manager to take such actions as necessary
for disposition of property known as 302 E. Liberty and 820 N. Pearl, Rockport, Texas.
Council Member Villa seconded the motion. Motion carried unanimously.

MOTION: Mayor Wax moved that the City Manager prepare for signature a document
formalizing a contractual agreement with Tom Bridges to serve as Deputy City Attorney.
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Mayor Pro-Tem Rios seconded the motion. Motion carried unanimously.

Mayor Wax stated he had an additional item of information for the Council that he forgot to
mention under Council Reports. Mayor Wax said he had recently had a conversation in
regard to the Bass Family property and he has be told that the Bass Family does not intent
to develop their property; they intend to sell it or lease it.

18. Adjournment

At 7:51 p.m., Council Member Villa moved to adjourn. Motion was seconded by Mayor Pro-
Tem Rios and carried unanimously.

ATTEST:

O?JJ-W-UM

Teresa Valdez, City Secretarf/
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