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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  3 
 
Proclamation:  POW/MIA Recognition Day - September 16, 2014. 
 
SUBMITTED BY:  Mayor Charles J. Wax 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  Please see the accompanying proclamation and history of the Day for 
additional information. 
 
FISCAL ANALYSIS:  N/A 
 
RECOMMENDATION:  Not an action item. 
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PROCLAMATION 

 

WHEREAS, America's history shines with patriots who have answered the call to serve from 

Minutemen who gathered on a green in Lexington to a great generation that faced down 

Communism and all those in our military today, their sacrifices have strengthened out 

Nation and helped secure more than two centuries of freedom; and 

 

WHEREAS,    as our Armed Forces defend our homeland from new threats in a changing world, the 

United States remains committed to a profound obligation that dates back to the earlies 

days of our founding -- the United States does not ever leave our men and women in 

uniform behind; and 

 

WHEREAS, the United States Congress passed a resolution authorizing the first National POW/MIA 

Recognition Day to be observed on July 18, 1979 and is now formally commemorated on 

the third Friday of September; and 

 

WHEREAS, more than 83,000 Americans are missing from World War II, the Korean War, the Cold 

War, the Vietnam War, the 1991 Gulf War, and more recent conflicts; and  

 

WHEREAS, we acknowledge that we owe a profound debt of gratitude to all those who have given of 

themselves to protect our Nation and our way of life; and  

 

WHEREAS,   the stark black and white flag symbolizes the United States’ resolve to never forget 

POWs or MIAs who served their country in conflicts and are still missing; and  

 

WHEREAS, National POW/MIA Recognition Day is observed across the nation on the third Friday of 

September each year and many Americans take the time to remember those who were 

prisoners of war and those who are missing in action, as well as their families.   

 

NOW, THEREFORE, I, Charles J. Wax, Mayor of the City of Rockport, do hereby proclaim Friday, 

September 16, 2015 as 

 

POW/MIA RECOGNITION DAY 

 

in the City of Rockport and urge all citizens to observe this day of honor and remembrance and pay 

special tribute to our Nation’s current and former Prisoners of War, those still listed as Missing in Action, 

and their families.  

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Great Seal of the City of 

Rockport, Texas to be affixed this 8
th
 day of September 2015. 

 

 

 CITY OF ROCKPORT, TEXAS 

 

 

              

 Charles J. Wax, Mayor 

 

ATTEST: 

 

  

__________________________________ 

Teresa Valdez, City Secretary       
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Recognition Day – Background

Until July 18, 1979, no commemoration was held to honor America’s POW/MIAs, those returned and those still missing and

unaccounted for from our nation’s wars.  That first year, resolutions were passed in the Congress and the national ceremony

was held at the National Cathedral, Washington, DC.  The Missing Man Formation was flown by the 1st Tactical Squadron,

Langley AFB, Virginia.  The Veterans Administration published a poster with the letters “POW/MIA” and that format was

continued until 1982, when a black and white drawing of a POW in harsh captivity was used to convey the urgency of the

situation and the priority that President Ronald Reagan assigned to achieving the fullest possible accounting for Americans

still missing from the Vietnam War.  For the next ten years, the various renditions of the American Eagle, by artist and Vietnam

Veteran Tom Nielsen, came to symbolize America’s POW/MIAs and our nation’s efforts to bring them home.

National POW/MIA Recognition Day legislation was introduced yearly until 1995 when Congress opted to discontinue

considering legislation to designate special commemorative days.  Since then, the President has signed an annual

proclamation.  In the early years, the date was routinely set in close proximity to the League’s annual meetings.  In the mid-

1980’s, the American Ex-POWs decided that they wished to see the date established as April 9th, the date during World War II

when the largest number of Americans were captured.  As a result, legislation urged by the American Ex-POWs was passed

covering two years, July 20, 1984, as initially proposed, and April 9, 1985, the latter of which had to be cancelled due to

inclement weather, a concern that had been expressed with the proposed April 9th date.

The 1984 National POW/MIA Recognition Day ceremony was held at the White House, hosted by President Reagan.  At this

most impressive ceremony, the Reagan Administration balanced the focus to honor all returned POWs and renew national

commitment to accounting as fully as possible for those still missing.  Perhaps the most impressive Missing Man Formation

ever flown was that year, up the Ellipse and directly over the White House.

Subsequently, in an effort to accommodate all returned POWs and all Americans still missing and unaccounted for from all

wars, the League proposed the third Friday in September, a date not associated with any particular war, not in conjunction

with any organization’s national convention and a time when weather nationwide is usually moderate.  Most national

ceremonies have been held at the Pentagon; however, in addition to the July 20, 1984, White House ceremony noted above,

the September 19, 1986, national ceremony was held on the steps of the U.S. Capitol facing the National Mall, also

concluding with a flight of high performance military aircraft in Missing Man Formation.

National POW/MIA Recognition Day ceremonies are now held throughout the nation and around the world on military

installations, ships at sea, state capitols, at schools, churches, national veteran and civic organizations, police and fire

departments, fire stations, etc.  The League’s POW/MIA flag is flown and the focus is to ensure that America remembers its

responsibility to stand behind those who serve our Nation and do everything possible to account for those who do not return.

Recognition Day - Background

Recognition Day

Missing Man Table and Honors Ceremony

Press Page and Photos

Recognition Day – Background

HOME ABOUT THE ISSUE ANNUAL MEETING SPECIAL PROJECTS AND EVENTS MEDIA

ABOUT THE LEAGUE POW/MIA FLAGS AND BRACELETS JOIN THE LEAGUE CONTACT US PARTNERS AND SUPPORTERS
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  5 
 
Deliberate and act on approval of City Council Joint Special Workshop Meeting Minutes, 
Workshop Meeting Minutes, and Regular Meeting Minutes of August 25, 2015. 
 
SUBMITTED BY:  City Secretary Teresa Valdez 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND: Please see the accompanying minutes of the Joint Special Workshop 
Meeting, Workshop Meeting and Regular Meeting of August 25, 2015. 
  
FISCAL ANALYSIS: N/A 
 
RECOMMENDATION: Staff recommends Council approve the Minutes, as presented. 
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CITY OF ROCKPORT 

 

MINUTES 

 

JOINT SPECIAL WORKSHOP MEETING 

10:00 a.m., Tuesday, August 25, 2015 

Bay Education Center, 121 Seabreeze Drive 
 

On the 25
th

 day of August 2015, the City Council of the City of Rockport and the Aransas County 

Commissioners' Court convened in Joint Special Workshop Session at 10:00 a.m., at the Bay 

Education Center, 121 Seabreeze Drive, Rockport, Texas, and notice of meeting giving time, place, 

date and subject was posted as described in V.T.C.A., Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT   

Mayor Charles J. Wax        

Mayor Pro-Tem Pat Rios, Ward 3    

Council Member Rusty Day, Ward 1                       

Council Member J.D. Villa, Ward 2  

Council Member Barbara Gurtner, Ward 4 - arrived at 10:30 a.m. 

 

ARANSAS COUNTY JUDGE & COMMISSIONERS PRESENT 

County Judge C.H. "Burt" Mills, Jr.  

County Commissioner Precinct 1-1A Jack Chaney 

County Commissioner Precinct 2 Leslie "Bubba" Casterline 

County Commissioner Precinct 3 Charles Smith 

County Commissioner Precinct 4 Betty Stiles 

   

STAFF MEMBERS PRESENT     ELECTED OFFICIALS   

City Manager Kevin Carruth      

City Secretary Teresa Valdez  

City Attorney Terry Baiamonte         

Public Works Director Mike Donoho    

Community Planner Kimberly Clark 

         

1.  Call to Order - The Honorable Charles J. Wax, Mayor. 

 

With a quorum of the Council Members present, the Joint Special Workshop Meeting of the 

Rockport City Council was called to order by Mayor Wax at 10:05 a.m. on Tuesday, August 25, 

2015, at the Bay Education Center, 121 Seabreeze Drive, Rockport, Texas. 

 

2.  Call to Order - The Honorable C.H. "Burt" Mills, Jr., County Judge. 

 

No action taken. 
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Regular Agenda 

 

4.  Hear and deliberate on subdivision regulation interlocal agreement. 

 

Judge Mills stated that the County had sent a subdivision regulation interlocal agreement to the City 

and someone from the City had marked out lines 37-40 in the agreement and he wanted to know 

why. 

 

Mayor Wax stated the City had received the agreement from the County without any backup 

documentation and the City had compared the agreement to the previous subdivision regulation 

interlocal agreement and noted that lines 37-40 were not in the previous agreement.  Mayor Wax said 

the staff had discussed the agreement with the City engineers and did not see the reason for lines 37-

40 so they were excised.  Mayor Wax added that if the County wants to impose regulations in the 

unincorporated areas of the County, the City did not have any objection to that.  Mayor Wax 

expressed that the City has the authority by state law to apply regulation standards in the 

extraterritorial jurisdiction. 

 

CommissionerSmith stated the County's storm water and floodplain management standards are 

higher than the City's; County requires 18' and City requires 6'.  Commissioner Smith said he was 

ready to listen to any additional information the City may have on storm water as it relates to the 

extraterritorial jurisdiction. 

 

Mayor Wax stated that the words added to the interlocal agreement state  "….to regulate all other 

development permits, …." and the word "all" is problematic.  Mayor Wax said that the City has 

consulted the Texas Municipal League and they agree that the word "all" is problematic.   Mayor 

Wax indicated that in Chapter 242 of the Texas Local Government Code states a municipality and a 

county may not both regulate subdivisions and approve related permits in the extraterritorial 

jurisdiction.  Mayor Wax added that if the County and City want to negotiate and draw a line as to 

who regulates certain areas that would be acceptable. 

 

Discussion was held among Commissioner Smith, Mayor Wax and City Engineer Jim Urban 

regarding the City's standard for storm water management. 

 

Commissioner Stiles expressed concern that she has a constituent in her precinct who wants to 

subdivide a piece of property and cannot do that until the County and City reach an agreement 

regarding regulation standards in the extraterritorial jurisdiction. 

 

County Drainage Engineer David Reid stated that a draft of the interlocal agreement was sent to the 

City Manager and the document found its way to the Council instead of back to him to work out the 

details at staff level.  Mr. Reid added that he wanted to clarify that the extraterritorial jurisdiction is 

an unincorporated area and Chapter 242 of the Texas Local Government Code certainly gives rights 

to the City and the County, but also recognizes there is a problem with that and gives four different 

ways to solve it:  1)  City have full authority in the extraterritorial jurisdiction; 2) County have full 

authority in the extraterritorial jurisdiction; 3) City and County split the authority in the 

extraterritorial jurisdiction; or 4) City and County jointly review plats.  Mr. Reid expressed that those 

are the choices and if the City and County cannot come to an agreement, it goes to arbitration.  
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Mr. Reid added that the County in storm water management is looking at environmental and flood 

protection issues. 

 

Mayor Wax recommended the drafts of the interlocal agreement be returned to staff level to be 

worked on and then returned to the County and the City for decision.   

 

Mayor Wax asked Judge Mills to help him establish a date for the staff to return the agreement to the 

entities.  Mayor Wax said the next City Council meeting is scheduled for September 8, 205. 

 

Judge Mills said the next Commissioners' Court meeting is scheduled for September 14, 2015. 

 

Commissioner Chaney stated that after reading the added paragraph in the interlocal agreement, he 

can see that "all other development permits" is ambiguous.  Commissioner Chaney expressed that 

there is nothing egregious if you understand what the County is trying to do.   Commissioner Chaney 

said there are good points and bad points, and he could see regulating certain areas in the 

extraterritorial jurisdiction and limiting it to storm water.  Commissioner Chaney added that when 

staff brings the interlocal agreement back to the City and County, it should be as a draft where it can 

be looked at like a developer would look at it. 

 

Council Member Day asked if raising the building height to 18" would affect the City's storm water 

plan.  Council Member Day stated his concern was if the build height is raised to 18", where does it 

push the water; it will negatively affect existing structures. 

 

Commissioner Casterline stated that when you develop in the extraterritorial jurisdiction you are not 

necessarily using drainage ditches. 

 

Mr. Urban stated that is the difference he was trying to explain.  Mr. Urban said urbanized 

development uses underground storm sewer instead of letting it flow across the land.   

 

Citizen Cindy Duck stated she would like everyone to consider that raising elevation of building sites 

causes water to runoff on neighboring property.  Ms. Duck said if that is going to be done, then 

neighboring property owners should be educated about this. 

 

Mayor Wax stated that this joint meeting was being held because of the addition of the one 

paragraph.  Mayor Wax said the elevation issue should be handled at staff level.   

 

Mayor Pro-Tem Rios said he completely agreed with Mayor Wax, but he had been told that there 

was no difference between the previous agreement and the agreement given to City Manager Kevin 

Carruth. 

 

Mr. Carruth stated that for the record, the agreement did not go on a Council agenda until it came 

from the County and had been executed by the Judge. 

 

Mayor Wax stated that if the September 8, 2015, date cannot be met, then David Reid and Mike 

Donoho are to contact Mayor Wax and Judge Mills. 
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4.  Adjournment 

 

At 10:55 a.m., Council Member Villa moved to adjourn the Joint Special Workshop Meeting. 

Motion was seconded by Mayor Pro-Tem Rios and carried unanimously. 

             

 

CITY OF ROCKPORT, TEXAS 

 

 

              _____________________________ 

              Charles J. Wax, Mayor 

 

ATTEST: 

 

   

______________________________ 

Teresa Valdez, City Secretary 
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CITY OF ROCKPORT 

 

MINUTES 

 

CITY COUNCIL WORKSHOP MEETING 

1:30 p.m., Tuesday, August 25, 2015 

Rockport City Hall, 622 East Market Street 
 

On the 25
th

 day of August 2015, the City Council of the City of Rockport, Aransas County, Texas, 

convened in Workshop Session at  1:30 p.m., at the regular meeting place in City Hall, and notice of 

meeting giving time, place, date and subject was posted as described in V.T.C.A., Government Code 

§ 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Charles J. Wax        

Mayor Pro-Tem Pat Rios, Ward 3 

Council Member Rusty Day, Ward 1 

Council Member J. D. Villa, Ward 2  

Council Member Barbara Gurtner, Ward 4 

        

STAFF MEMBERS PRESENT     ELECTED OFFICIALS   

City Manager Kevin Carruth      

City Secretary Teresa Valdez  

City Attorney Terry Baiamonte  

Public Works Director Mike Donoho 

Parks & Leisure Services Director Tom Staley 

Finance Director Patty Howard 

Police Chief Tim Jayroe 

Communications Center Administrator Lee Zapata 

 

Opening Agenda 

 

1. Call to Order. 

 

With a quorum of the Council Members present, the Workshop Session of the Rockport City Council 

was called to order by Mayor Wax at 1:32 p.m. on Tuesday, August 25, 2015, in the Council 

Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.   

 

Mayor Wax stated the Council will move ahead to Agenda item number three.   
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Regular Agenda 

 

3. Hear and deliberate on presentation of the Condrey and Associates classification and

 compensation plan. 

 

Mark Knowles, consultant with Condrey and Associates, addressed the Council.  Mr. Knowles 

presented the classification and compensation plan (below). 
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Discussion was held among Council and Mr. Knowles regarding the classification and compensation 

plan. 

 

City Manager Kevin Carruth pointed out that the proposed compensation plan does not include the 

cost of benefits.  Mr. Carruth stated that benefits would add $82,094 for a total implementation cost 

of $385,248. 

 

Mayor Wax stated the Council will consider implementation of the classification and compensation 

plan at the September 8, 2015, City Council meeting. 

 

Public Hearing 

 

2.   Conduct the first public hearing for City of Rockport 2015 Property Tax Rate for 

 taxpayers to have an opportunity to express their views on the increase, the City of 

 Rockport will adopt the budget and tax rate for Fiscal Year 2015-2016 on September  15,   

 2015, at 6:30 p.m. at City Hall located at 622 E. Market Street, Rockport, Texas. 

 

At 1:58 p.m., Mayor Wax opened the public hearing. 

 

There were no public comments. 

 

At 1:59 p.m., Mayor Wax closed the public hearing. 

 

Regular Agenda 

 

4. Hear and deliberate on proposed sex offender ordinance. 

 

City Manager Kevin Carruth stated that at the January Council Workshop, it was the consensus of 

Council to adopt an ordinance regarding residency restrictions on registered sex offenders. Mr. 

Carruth said he had included in the Agenda packet examples of ordinances from different cities. Mr. 

Carruth stated the proposed Ordinance (below) would establish a 1,000-foot child safety zone around 

public and private child care facilities, parks, and schools.  Mr. Carruth added that options noted in 

other communities include:  1) Buffer zone of up to 3,000 feet; 2) Inclusion of churches in the child 

safety zones; 3) Including private swimming pools in the child safety zones; and 4) Prohibiting 

registered sex offenders from residing within an established distance (e.g. 1,000 feet) from another 

sex offender. 

 

 

 

 

[This part of page left blank intentionally] 
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Police Chief Tim Jayroe addressed the Council.  Chief Jayroe stated he favored the 1,000-foot buffer 

zone and inclusion of churches. 

 

Discussion was held among Council, Chief Jayroe and Mr. Carruth regarding the proposed sex 

offender Ordinance. 

 

Mayor Wax stated he would like to know the impact of prohibiting registered sex offenders from 

residing within the established distance of 1,000-feet.  Mayor Wax said he supported inclusion of 

churches, schools, aquatic park, parks, beach park, organizational pools but not private pools. 

 

Mayor Wax instructed staff to move forward with the proposed Ordinance.   

 

5.   Adjournment 

 

At 2:30 p.m., Council Member Villa moved to adjourn.  Motion was seconded by Mayor Pro-Tem 

Rios and carried unanimously. 

 

 

              CITY OF ROCKPORT, TEXAS 

 

 

              _____________________________ 

              Charles J. Wax, Mayor 

ATTEST: 

 

  

______________________________ 

Teresa Valdez, City Secretary 
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CITY OF ROCKPORT 

 

MINUTES 
 

CITY COUNCIL REGULAR MEETING 

6:30 p.m., Tuesday, August 25, 2015 

Rockport City Hall, 622 East Market Street 
 

On the 25
th

 day of August 2015, the City Council of the City of Rockport, Aransas County, 

Texas, convened in Regular Session at  6:30 p.m., at the regular meeting place in City Hall, 

and notice of meeting giving time, place, date and subject was posted as described in 

V.T.C.A., Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Charles J. Wax 

Mayor Pro-Tem Pat Rios, Ward 3      

Council Member Rusty Day, Ward 1 

Council Member J. D. Villa, Ward 2  

Council Member Barbara Gurtner, Ward 4  

 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS 
City Manager Kevin Carruth      

City Secretary Teresa Valdez              

Police Chief Tim Jayroe          

Public Works Director Mike Donoho                

Finance Director Patty Howard  

 

Opening Agenda 

 

1.    Call to Order. 

 

With a quorum of the Council Members present, the Regular Meeting of the Rockport City 

Council was called to order by Mayor Wax at 6:30 p.m. on Tuesday, August 25, 2015, in the 

Council Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas. 

 

2. Pledge of Allegiance.   

 

Council Member Day led the Pledge of Allegiance to the U.S. flag. 

 

3. Citizens to be heard. 

 
At this time comments will be taken from the audience on any subject matter that is not on the agenda.  To 

address the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver 

to the City Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with 

the Open Meetings Act, Council may not discuss or take any action on any item that has not been posted on the 

agenda. 
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Karen Mella addressed the Council.  Ms. Mella informed the Council that as a result of the 

recent Council discussion of a plastic bag ban and the survey the Chamber of Commerce had 

conducted, a Trash Task Force has been formed.  Ms. Mella stated the first meeting will be 

held tomorrow at 5:30 p.m.  Ms. Mella invited the Council to attend. 

 

Consent Agenda 

 
All consent agenda items listed are considered to be routine by the City Council and will be enacted by one 

motion.  There will be no separate discussion of these items unless a Council Member so requests, in which 

event the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda. 

 

4.   Deliberate and act on approval of City Council Regular Meeting Minutes of 

August 11, 2015. 

 

5. Deliberate and act on request for closure of certain sections of E. North Street, S. 

Ann Street, E. Market Street, S. Magnolia Street, E. Concho Drive, Broadway 

Drive, and Austin Street for the 11
th

 Annual Tropical Christmas Festival and 

parade on December 5, 2015, as well as approval for use of the Festival Grounds 

and temporary signage at various locations, including a street banner at the 

Walmart entryway on Highway 35 N. 

 

6. Deliberate and act on report from the Aquarium at Rockport Harbor for 2015 

Aquafest marketing expenditures and authorize disbursement of Hotel Occupancy 

Tax funds. 

 

7. Deliberate and act on request for use of the Festival Grounds and closure of certain 

sections of S. Ann Street, E. Market Street, and S. Magnolia Street, for the Seafair 

Festival and parade as well as approval for temporary signage at various locations 

for the Seafair Festival and HummerBird Celebration, including a street banner at 

the Walmart entryway on Highway 35 N. and various off-street directional signs. 

 

8. Deliberate and act on Resolution authorizing publication of delinquent taxpayers' 

names. 

 

9. Deliberate and act on cancellation of November 24, 2015, and December 22, 2015, 

Workshop and Regular City Council Meetings. 

 

Mayor Wax called for requests to remove any item from the Consent Agenda for separate 

discussion.   

 

Mayor Wax said he wanted to remove item number five (5) from the Consent Agenda to be 

discussed separately.   

 

Mayor Wax called for a motion to approve the Consent Agenda minus item number five. 
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MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented 

minus item number five.  Mayor Pro-Tem Rios seconded the motion.  Motion carried 

unanimously. 

 

Mayor Wax asked why the parade route had been changed to Magnolia Street instead of 

Austin Street like previous years. 

 

Police Chief Tim Jayroe stated that the parade route was changed because he was concerned 

about the safety of children.  Chief Jayroe said since there were bulb-outs on Austin Street , a 

child could come into contact with a float and he could not in good conscience recommend 

Austin Street. 

 

Council Member Day stated that he had seen several instances of close calls the last time a 

parade traveled Austin Street. 

 

MOTION:  Mayor Wax moved to approve the request for closure of certain sections of E. 

North Street, S. Ann Street, E. Market Street, S. Magnolia Street, E. Concho Street, 

Broadway, and Austin Street for the 11
th

 Annual Tropical Christmas Festival and parade on 

December 5, 2015, as well as approval for use of the Festival Grounds and temporary signage 

at various locations, including a street banner at the Walmart entryway on Highway 35 N.  

Council Member Day seconded the motion.  Motion carried unanimously. 

 

Public Hearing 
 

10. Conduct a Public Hearing on City of Rockport Fiscal Year 2015-2016 budget. 

 

At 6:38 p.m., Mayor Wax opened the Public Hearing. 

 

There were no public comments. 

 

At 6:39 p.m., Mayor Wax closed the Public Hearing. 

 

Regular Agenda 

 

11. Hear and deliberate on progress report on delinquent tax collections. 

 

Linebarger Goggan Blair & Sampson partner Steven D. Saucedo addressed the Council.  

Mr. Saucedo gave a progress report (below) on delinquent tax collections. 

 

 

 

 

[This portion of page left blank intentionally] 
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Discussion was held among Council, Mr. Carruth and Mr. Saucedo. 

 

12. Deliberate and act on second reading of a proposed Ordinance amending the City of 

 Rockport Code of Ordinances Chapter 102 "Utilities," Article II, "Water Service," 

 Division 3, "Service Charges" by amending water rates for all customers; providing 

 for the  validity of said Ordinance; repealing all prior ordinances in conflict 

 herewith; and providing for an effective date. 

 

Mayor Wax stated there had been no changes in format or content since the first reading of 

the Ordinance. 

 

MOTION:  Council Member Day moved to approve the second reading of an Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Article II, "Water 

Service," Division 3, "Service Charges" by amending water rates for all customers; providing 

for the validity of said Ordinance; repealing all prior ordinances in conflict herewith; and 

providing for an effective date.  Council Member Gurtner seconded the motion.  Motion 

carried unanimously. 

 

13. Deliberate and act on second reading of a proposed Ordinance amending the City of 

 Rockport Code of Ordinances Chapter 102 "Utilities," Article III, Wastewater

 Service," Division 4, "Service Charges" by amending wastewater rates for all 

 customers; providing for the validity of said Ordinance; repealing all prior

 ordinances in conflict herewith; and  providing for an effective date. 

 

Mayor Wax stated there had been no changes in format or content since the first reading of 

the Ordinance.  

 

MOTION:  Council Member Villa moved to approve the second reading of a an Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Article III, 

Wastewater Service," Division 4, "Service Charges" by amending wastewater rates for all 

customers; providing for the validity of said Ordinance; repealing all prior ordinances in 

conflict herewith; and providing for an effective date.   Mayor Pro-Tem Rios seconded the 

motion.  Motion carried unanimously. 

 

14. Deliberate and act on second reading of a proposed Ordinance amending the City of 

 Rockport Code of Ordinances Chapter 102 "Utilities," Chapter 82 "Solid Waste," 

 Article  II, "Refuse Collection," Section 82.39 "Fee Schedule"; repealing all prior

 ordinances in conflict herewith; and providing for publication and an effective date. 

 

Mayor Wax stated there had been no changes in format or content since the first reading of 

the Ordinance. 

 

MOTION:  Mayor Pro-Tem Rios moved to approve the second reading of an Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Chapter 82 

"Solid Waste," Article II, "Refuse Collection," Section 82.39 "Fee Schedule"; repealing all 
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prior ordinances in conflict herewith; and providing for publication and an effective date.  

Council Member Gurtner seconded the motion.  Motion carried unanimously. 

 

15. Deliberate and act to authorize the City Manager to negotiate and execute all 

 necessary documents for the purchase of up to two compressed natural gas trolley 

 buses. 

 

City Manager Kevin Carruth stated that last month a used compressed natural gas trolley had 

been located but there are actually two trolleys.  Mr. Carruth said he is waiting for pictures of 

the trolleys before a visit is scheduled to inspect them, accompanied by the Mayor of Fulton. 

 

Mayor Wax said that if the City is going to have to pay "X" amount to move one trolley to 

Rockport, then it may make sense to pay "X" amount to move two trolleys.  Mayor Wax 

stated that City Attorney Terry Baiamonte and Fulton City Attorney Hal George will prepare 

an interlocal agreement between the City of Rockport and the Town of Fulton for operation of 

the trollies. 

 

Discussion was held among Council in regard to the purchase of up to two compressed natural 

gas trolley buses. 

 

MOTION:  Council Member Villa moved to authorize the City Manager to negotiate and 

execute all necessary documents for purchase of up to two compressed natural gas trolley 

buses.  Council Member Gurtner seconded the motion.  Motion carried unanimously. 

 

16.  Reports from Council. 

 
At this time, the City Council will report/update on all committee assignments, which may include the following:  

Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries 

Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Keep Rockport 

Beautiful Advisory Board; Parks & Leisure Services Advisory Board; Planning  Zoning Commission; Rockport 

Heritage Board; Rockport-Fulton Chamber of Commerce; Aransas County Storm Water Management Advisory 

Committee; Swimming Pool Operations Advisory Committee; Tourism Development Council; Tree & 

Landscape Committee; YMCA Project Committee; Texas Maritime Museum; Fulton Mansion; Rockport Center 

for the Arts; Aransas County; Aransas County Independent School District; Aransas County Navigation District; 

Town of Fulton; and Texas Municipal League.  No formal action can be taken on these items at this time.  

 

Council Member Villa reported he had attended the Parks & Leisure Services Advisory Board 

meeting.  Mr. Villa stated the Board had observed a moment of silence for deceased member 

Bob Shoemaker.  Mr. Villa informed the Council that a celebration of life for Mr. Shoemaker 

will be held on September 26, 2015, at 1:00 p.m. at Holy Cross Lutheran Church.  Mr. Villa 

added that the Board discussed the 40
th

 anniversary of  Volksport. 

 

Executive Session 
 

City Council will hold an executive session pursuant to the provisions of Chapter 551 of 

the Texas Government Code, in accordance with the authority contained in: 
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17. Section 551.071(1)(A) and Section 551.071(2) Consultation with Attorney:   Pending 

 or contemplated litigation:  1) Templeton, 2) Petty, 3) Aumada, and 4) Bay 

 Education Center. 

 

18. Section 551.074 Personnel Matters: Finance Director. 

 

19.  Section 551.087 Deliberation Regarding Economic Development Negotiations:

 Project Cardinal. 

 

At 7:03 p.m., Mayor Wax convened the Rockport City Council into an executive session 

pursuant to the provisions of Chapter 551 of the Texas Government Code, in accordance with 

the authority contained in Section 551.071910(A) and Section 551.071(2) Consultation with 

Attorney:  Pending or contemplated litigation:  1) Templeton, 2) Petty, 3) Aumada, and 4) 

Bay Education Center; Section 551.074 Personnel Matters: Finance Director; and Section 

551.087 Deliberation Regarding Economic Development Negotiations:  Project Cardinal. 

 

Open Session 

 

20. City Council will reconvene into open session pursuant to the provisions of Chapter

 551 of the Texas Government Code to take any actions necessary related to the

 executive sessions noted herein, or regular agenda items, noted above, and/or

 related items. 

 

 At 7:25 p.m., Mayor Wax reconvened the Rockport City Council into open session pursuant 

 to  the  provisions of Chapter 551 of the Texas Government Code to take any actions 

 necessary related  to the executive sessions noted herein, or regular agenda items, noted 

 above, and/or related items. 

 

Mayor Wax announced that due to the absence of the City Attorney, the Council did not 

consider item number 17 in Executive Session. 

 

There was no action taken. 

 

Mayor Wax stated he would like to return to Council Reports. 

 

Mayor Wax called the Council's attention to a handout listing Mark Dumesnil's office phone 

number.  Mayor Wax stated Mr. Dumesnil is the Nature Conservancy representative for the 

Gulf Coast and is aware of the public concern as it relates to the oak rookery on the property 

for sale at Maple Street and Highway 35.   

 

Mayor Wax stated he had discussed with Public Works Director Mike Donoho the need for 

the City to look at the sign ordinance, platting ordinance and several other City ordinances 

that are in need of review. 

 

Mayor Wax informed the Council that he has talked to several people about their serving on 

the YMCA Development Committee but he has not yet found someone to serve as Chair.  
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Mayor Wax stated Eric Keller with Community Bank, John Jackson with South Texas 

Council of Boy Scouts, and Aransas County Independent School Superintendent Joey Patek 

have indicated they would be recommending persons to serve on the Committee.   

 

21.  Adjournment 

 

At 7:33 p.m., Mayor Pro-Tem Rios moved to adjourn.   Motion was seconded by Council 

Member Villa and carried unanimously. 

 

            

           CITY OF ROCKPORT, TEXAS  

  

   

           __________________________________ 

           Charles J. Wax, Mayor 

 

 

ATTEST: 

 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  6 
 
Deliberate and act on request from Rockport Center for the Arts for use of the festival site 
beginning June 20, 2016, through July 7, 2016, for the 47th Annual Rockport Art Festival.  
 
SUBMITTED BY:  Taylor Hendrix, Festival Chairman 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  The City approves all use of the festival site pursuant to Aransas County 
Navigation District (ACND) Festival Site Policy.  The Policy requires General Liability 
Insurance coverage naming the City of Rockport as additional insured and provision of proof of 
said coverage.  The Certificate of Liability Insurance is to be provided prior to the event and the 
letter from Aransas County Navigation District approving use will be mailed to the City upon 
ACND approval. 
 
FISCAL ANALYSIS:  N/A 
 
RECOMMENDATION:  Staff recommends Council approve the request from Rockport Center 
for the Arts for use of the festival site June 20-July 7, 2016 for the 47th Annual Rockport Art 
Festival, as presented. 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  7 
 
Deliberate and act on request by AIM Hospice for approval of a street banner at the Walmart 
entryway on Highway 35 Business North for AIM For The Coast event to be held on November 
6-7, 2015. 
 
SUBMITTED BY:  City Secretary Teresa Valdez 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   The City has received a request from AIM Hospice seeking approval for 
hanging a street banner on Business Highway 35 near the Walmart entrance for the AIM For The 
Coast event to be held on November 6-7, 2015.    
 
Banner signs to be installed across public streets require City Council approval according the 
City Code: 
 

 Sec. 6-64 (2) 
  Public Events.  Public event banner signs shall be 
placed no earlier than 60 days prior to and removed within ten days 
following the event to which the banner sign applies.  This type of 
banner sign must be attached to a building or permanent structure.  
Stakes of any material used to support banner signs must be 
securely installed in the ground.  Each stake must have a minimum 
cross section area of three square inches.  Permission must be 
obtained from the owner of the property on which the banner sign 
is to be placed.  The property owner shall also be responsible for 
removal of the banner sign.  Public event banner signs may be 
installed across public streets with permission of the city 
council. 

 
Please see the accompanying application materials for additional information. 
 
FISCAL ANALYSIS:  N/A 
 
RECOMMENDATION:  Staff recommends approval of the request to place a street banner at 
the Walmart entryway on Highway 35 Business North, as presented. 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 

 
AGENDA ITEM:  8 
 
Conduct the second public hearing for City of Rockport 2015 Property Tax Rate for taxpayers 
to have an opportunity to express their views on the increase; the City of Rockport will 
adopt the budget and tax rate for Fiscal Year 2015-2016 on September 15, 2015 at 6:30 p.m. at 
City Hall located at 622 E. Market Street, Rockport, Texas. 
 
SUBMITTED BY:  City Manager Kevin Carruth 
 
APPROVED FOR AGENDA:  PKC 
 
BACKGROUND: State statute requires the City to conduct two public hearings on the 
proposed ad valorem tax rate if the rate is above the effective tax rate, i.e. the tax rate results 
in any additional revenue above the current year.   The proposed tax rate of $0.364858 is 
$0.033677 higher than the effective rate and therefore requires two public hearings. The 
second public hearing is scheduled for the September 8, 2015, regular meeting. The 
accompanying public notice was published in the August 15, 2015, edition of The Rockport Pilot. 
 
FISCAL ANALYSIS:  See accompanying tax rate analysis table. 
 
RECOMMENDATION:  Not an action item. 
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NOTICE OF 2015 TAX YEAR PROPOSED 
PROPERTY TAX RATE FOR CITY OF ROCKPORT

A tax rate of $0.364858 per $100 valuation has been proposed for adoption by the governing body of 
City of Rockport. This rate exceeds the lower of the effective or rollback tax rate, and state law 
requires that two public hearings be held by the governing body before adopting the proposed tax 
rate. 

PROPOSED TAX RATE $0.364858 per $100
PRECEDING YEAR'S TAX RATE $0.335179 per $100
EFFECTIVE TAX RATE $0.331181 per $100
ROLLBACK TAX RATE $0.364858 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for 
City of Rockport from the same properties in both the 2014 tax year and the 2015 tax year. 

The rollback tax rate is the highest tax rate that City of Rockport may adopt before voters are entitled 
to petition for an election to limit the rate that may be approved to the rollback rate. 

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS 
FOLLOWS: 

property tax amount= (rate) x (taxable value of your property)/100 

For assistance or detailed information about tax calculations, please contact: 

Jeri D. Cox 
Tax Assessor-Collector, Aransas County 
Aransas County Tax Office
319 N. Church St.
Rockport, TX 78382 
361-790-0160 
jcox@aransascounty.org 

You are urged to attend and express your views at the following public hearings on the proposed tax 

rate: 

First Hearing: August 25, 2015 at 1:30 pm at City Hall, 622 E. Market St., Rockport TX 78382.

Second Hearing: September 8, 2015 at 6:30 pm at City Hall, 622 E. Market St., Rockport TX 78382.
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Final Ad Valorem Tax Rate Comparison FY 2015-2016
Alternate Alternate

Tax Rate 1 Tax Rate 2
Effective $0.01 Increase $0.01 Increase Alternate Rollback Alternate Alternate Alternate

Tax Rate (ETR) Above ETR Above Rollback Tax Rate 3 Tax Rate Tax Rate 4 Tax Rate 5 Tax Rate 6
Percentage M & O Increase 0% -3.67% 12.93% 4.00% 8.00% 9.00% 10.00% 11.00%

M & O Tax Rate 0.185370$          0.195370$               0.229047$               0.210930$               0.219047$            0.221075$               0.223095$               0.225135$               
I & S Tax Rate 0.145811$          0.145811$               0.145811$               0.145811$               0.145811$            0.145811$               0.145811$               0.145811$               
TOTAL TAX RATE 0.331181$          0.341181$               0.374858$               0.356741$               0.364858$            0.366886$               0.368906$               0.370946$               

Total Taxable Value 1,191,922,557$  1,191,922,557$       1,191,922,557$       1,191,922,557$       1,191,922,557$    1,191,922,557$       1,191,922,557$       1,191,922,557$       

Total Tax Levy
Total Tax Levy 3,947,421$         4,066,613$              4,468,017$              4,252,076$              4,348,825$           4,372,997$              4,397,074$              4,421,389$              
Over 65 Frozen taxes 757,050$            757,050$                 757,050$                 757,050$                 757,050$              757,050$                 757,050$                 757,050$                 
Disabled Frozen taxes 14,396$              14,396$                   14,396$                   14,396$                   14,396$                14,396$                   14,396$                   14,396$                   
Total Tax Levy 4,718,867$         4,838,059$              5,239,463$              5,023,522$              5,120,271$           5,144,443$              5,168,520$              5,192,835$              

Total Tax Revenue
Total Levy 4,718,867$         4,838,059$              5,239,463$              5,023,522$              5,120,271$           5,144,443$              5,168,520$              5,192,835$              
Collection Ratio 99% 99% 99% 99% 99% 99% 99% 99%
Total Tax Revenue 4,671,678$         4,789,679$              5,187,068$              4,973,287$              5,069,068$           5,092,999$              5,116,835$              5,140,907$              

Revenue Allocation by Fund
M & O General Fund (55.31%) 2,583,614$         2,701,615$              3,099,004$              2,885,223$              2,981,004$           3,004,935$              3,028,771$              3,052,843$              
I&S Debt Service Fund (44.69%) 2,088,064$         2,088,064$              2,088,064$              2,088,064$              2,088,064$           2,088,064$              2,088,064$              2,088,064$              
Total Tax Revenue 4,671,678$         4,789,679$              5,187,068$              4,973,287$              5,069,068$           5,092,999$              5,116,835$              5,140,907$              

Revenue Difference
Additional Revenue $0 $118,000 $515,390 $301,609 $397,390 $421,320 $445,156 $469,228
% Increase in Revenue 0.0% 2.5% 11.0% 6.5% 8.5% 9.0% 9.5% 10.0%

Residential Taxpayer Impact Analysis
ETR

Residential Value Tax Paid Alternate Tax Rate 1 Alternate Tax Rate 2 Rollback Tax Rate Rollback Tax Rate Alternate Tax Rate 3 Alternate Tax Rate 4 Alternate Tax Rate 5
Average - $222,692 $737.51 $22.27 $97.27 $56.92 $75.00 $79.51 $84.01 $88.55
Average Homestead - $216,139 $715.81 $21.61 $94.40 $55.25 $72.79 $77.17 $81.54 $85.95
Median - $170,385 $564.28 $17.04 $74.42 $43.55 $57.38 $60.84 $64.28 $67.75

Difference in Tax Paid from Effective Tax Rate
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  9 
 
Conduct a public hearing on proposed redevelopment for affordable rental housing of 50 units 
known as Fifty Oaks Apartments located at 501 East Second Street.  
 
SUBMITTED BY:  City Manager Kevin Carruth 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  The Texas Department of Housing and Community Affairs (TDHCA) 
Housing Tax Credit Program is one of the primary means of directing private capital toward the 
development and preservation of affordable rental housing for low-income households.  Tax 
credits are awarded to eligible participants to offset a portion of their federal tax liability in 
exchange for the production or preservation of affordable rental housing.  There are two types of 
Tax Credits: Competitive (9%) and Non-Competitive (4%). 
 
TDHCA is a conduit issuer for the State of Texas with authority to issue tax-exempt and taxable 
Multifamily Mortgage Revenue Bonds statewide.  The bonds are used to fund loans to for-profit 
and nonprofit developers for the acquisition and rehabilitation or new construction of affordable 
rental developments, with the targeted beneficiaries being low income households.  The 
Multifamily Bond Program is coupled with the Non-competitive (4%) Housing Tax Credit 
program when the bonds finance at least 50% of the cost of the land and buildings in the 
Development.  Bond pre-applications are accepted on a monthly basis for those seeking to have 
the Department serve as the bond issuer.  Property owners are also required to offer a variety of 
services to benefit the residents of the development. Specific tenant programs must be designed 
to meet the needs of the current tenant profile and must be approved annually by TDHCA. 
 
Frequently asked questions about the programs are located on the TDHCA website at: 

1. http://www.tdhca.state.tx.us/multifamily/faqs-htc-app-review.htm 
2. http://www.tdhca.state.tx.us/multifamily/faqs-htc-basics.htm 
3. http://www.tdhca.state.tx.us/multifamily/bond/faqs.htm 

 
See the accompanying materials from the developer for a description of the scope of work and 
other information. 
 
FISCAL ANALYSIS:  There is no cost or other obligation for the City. 
 
RECOMMENDAION:  Not an action item. 
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HOUSING TAX CREDITS BASICS 
 
The Texas Department of Housing and Community Affairs’ (TDHCA) Housing Tax Credit (HTC) program is one of the primary means of directing private 
capital toward the development and preservation of affordable rental housing for low-income households. The HTC program is designed to: 
 Provide a source of equity financing for the development of affordable housing; 
 Maximize the number of affordable units added to the state’s housing supply;  
 Ensure that the state’s affordable housing supply is well maintained and operated, serving as a credit to the communities in which affordable housing 

is constructed and operated; and 
 Prevent losses in the state’s supply of affordable housing.  

HOW HOUSING TAX CREDITS WORK 
 Tax credits are awarded, using a competitive process detailed in 

statute and rule, to eligible participants to offset a portion of their 
federal tax liability in exchange for the production or preservation of 
affordable rental housing. 

 The value associated with the tax credits allows residences in HTC 
developments to be leased to qualified households at below market 
rate rents. 

 There are two types of HTCs: 9% HTC and 4% HTC. 

9% HTC (COMPETITIVE) 
 The 9% HTC program is highly competitive. 
 The amount of HTC available in each region is determined through 

the Regional Allocation Formula (RAF). 
 There are set-asides for “at risk” and USDA assisted developments.  
 At least 10% of the allocation must be used for qualified non-profits.  
 Applications are scored and ranked within their region or set-aside.  
 Scoring criteria range from financial feasibility, different indicators of 

local support, size and quality of units, amenities services to be 
provided to the tenants, and more. 

 Scoring reflects requirements found in state law and program rules; 
the program rules are known as the Qualified Action Plan (QAP). 
 

4% HTC (NON-COMPETITIVE) 
 4% HTCs are awarded to developments that use tax-exempt bonds 

as a component of their financing. 
 Applications are accepted throughout the year. 
 4% HTCs are available statewide; they are not subject to regional 

allocation. 

FUNDING SOURCE 
U.S. Treasury Department via the Internal Revenue Code. 

ELIGIBLE ACTIVITIES 
The development of affordable rental properties or the rehabilitation of 
existing properties that maintain affordable rents for an extended 
period of time. 

BENEFICIARIES 
Tenants earning up to 60% of the area median family income (AMFI), 
which varies by area. For example, to qualify for a reduced rent in an 
HTC-supported property, the annual income of a Dallas family of four 
may not exceed $42,540, while the annual income for the same 
household living in Brownsville may not exceed $29,160. (These limits 
are subject to change as HUD releases new income limits and are 
available under the Featured Items drop menu on TDHCA’s home 
page). 

ELIGIBLE APPLICANTS 
Private for-profit and nonprofit developers. 

PUBLIC INPUT 
 Public comment is taken at all TDHCA board meetings and is 

accepted during the application review process.  
 Public input for purposes of scoring is subject to a number of 

requirements, including deadlines, all specified in detail in the QAP.    
 Regional public hearings are held to take public comment on 9% 

HTC applications (Applications for 4% HTC have hearings 
associated with their bond funding; no separate hearing is held for 
the 4% HTCs.) 

 Hearing schedules, TDHCA board meeting announcements, and 
other informational notices are posted on TDHCA’s Website. 

AWARDS 
 Final funding decisions on all HTC applications are made by 

TDHCA’s Governing Board. 
 The application “cycle” for 9% applications begins at the beginning 

of the year.  Throughout the cycle different issues relating to the 
developments that are competing will be considered by the TDHCA 
board, such as appeals of terminations, scoring notices, requests for 
waivers, and challenges.  
- 9% HTC applications are recommended for final approval 
 in July 
- 4% HTC applications are considered for approval throughout the 

year 

COMPLIANCE 
 TDHCA monitors and physically inspects all properties which have 

received tax credits and/or multifamily funds from any TDHCA 
program. 

 The Department follows very specific requirements for monitoring, 
inspecting, and reporting. 

 In Texas, property owners who don’t keep their promises during the 
building process, who let their properties fall into disrepair, or who 
do not follow the program rules may be subject to certain actions 
designed to encourage compliance.   These actions, if not promptly 
addressed, may lead to other more serious actions such as the 
assessment of administrative penalties or, in extreme instances, 
debarment from the HTC program.   

 TDHCA provides oversight authority for health, safety, and program 
compliance of funded properties for up to 40 years. 

CONSUMER ASSISTANCE 
Individuals may search for TDHCA-supported affordable rental 
properties in their area by visiting the Help for Texans page or by 
calling the TDHCA Housing Resource Center toll free at 800-525-0657.  
More HTC information can be found on the Multifamily Housing 
Applications or the Apply for Funds page or by calling 512-475-3340. 
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HOUSING TAX CREDITS BACKGROUNDER 
 
BACKGROUND  
 The Housing Tax Credit (HTC) Program was created by the Tax 

Reform Act of 1986. 
 Section 42 of the Internal Revenue Code of 1986, as amended (the 

Code), is the federal law that governs the HTC program. 
 Section 42 authorizes tax credits in the amount of $2.25 per capita 

for each state as adjusted for inflation.  
 TDHCA is the only entity in the state of Texas with the authority to 

allocate tax credits under this program. 

PROGRAM ADMINISTRATION 
 Pursuant to Section 42 of the Code, the Department must develop a 

plan for the selection of eligible developments; this plan is known as 
the Qualified Allocation Plan and Rules (QAP). 

 The QAP defines a series of point based selection criteria to ensure 
that the housing proposed in the applications is consistent with the 
program’s goals. 

 The QAP is revised annually and is formalized for the following year 
when signed by the Governor. 

 This revision process includes a public comment period. 

SET ASIDES AND REGIONAL ALLOCATION 
 Tax credits are allocated in accordance with Section 2306.111 of the 

Texas Government Code, which requires that the credits be 
allocated on a regional basis. 

 There are 13 state service regions; each of the state service regions 
is further divided into Rural and Urban/Exurban areas each of which 
is targeted to receive a pre-determined amount of the tax credits 
each year. 

 The amount per area is based on a regional allocation formula 
(RAF) which is generated, with public input, by TDHCA’s Housing 
Resource Center. 

REGIONAL ALLOCATION FORMULA (RAF) 
 The RAF was created in 2000. 
 The RAF uses appropriate statistical data to measure the affordable 

housing need and available resources in Texas’ 13 Uniform State 
Service Regions for planning purposes. 

 The RAF is revised annually to reflect current data, respond to 
public comment, and better assess regional housing needs and 
available resources.  

 A series of substantial changes have been made for 2013 to 
enhance accuracy and transparency, including: 

 Increased ability for developers and community members to predict 
funding availability; and 

 Elimination of large swings in funding from one region to another 
each year. 

SET ASIDES 
 The HTC Program has several allocations and/or set-asides which it 

strives to meet: 
 At least 10% of all credits must be awarded to Qualified Nonprofits; 
 At least 15% of each region's credit allocation is targeted to At-Risk 

Developments; and 
 At least 5% of each region's credit allocation is targeted to 

developments funded by the U.S. Department of Agriculture. 

RENTS ARE DETERMINED BY FEDERAL GUIDELINES  
 The rent limits for housing tax credit units are based on household 

income level and number of bedrooms in the unit. 
 These rent and income limits are generated by the U.S. Department 

of Housing and Urban Development (HUD) each year 
 While rental rates are restricted, they are not subsidized by the HTC 

Program. 
 Unlike most publicly-subsidized housing, which is designed to assist 

the elderly, disabled, minimum wage workers or the unemployed, 
the HTC Program does not provide tenants with governmental rent 
subsidies. 

 HTC property tenants must pay their rents in full. Thus, the tenants 
are most likely working Texans or retirees seeking an affordable 
place to live. 

HTC PROPERTIES VS MARKET RATE PROPERTIES 
 Properties that receive housing tax credits must compete with 

nearby market developments for tenants. 
 Like market rate properties, HTC properties are safe, secure, and 

well maintained. 
 Housing tax credit properties often have amenities similar to other 

apartment complexes, and may offer swimming pools, community 
centers and reception areas. Newer developments may include 
daytime childcare, evening GED classes, on-site medical care and 
credit counseling. These supportive services are provided without 
charge to the tenants. 

ADDITIONAL INITIATIVES 
 Efforts are made in the funding allocation and planning processes to 

ensure the involvement of elected officials, housing advocates, 
community-based institutions, developers, local municipalities, 
neighborhood-based groups, and other interested parties. 

 TDHCA requires recipients of tax credits to document the 
participation of minority owned businesses in the development and 
management of tax credit developments
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Step Forward Communities, a 501(c)3 non-profit organization,  has 

submitted a pre-application for Low-Income Housing Tax Credits 

and an allocation of Tax-Exempt Bonds through the Texas 

Department of Housing of Community Affairs (TDHCA) for the 

substantial renovation and preservation of Rockport Apartments.  

The tax-exempt bonds will be issued by the State of Texas and 

there is no financial obligation, commitment or risk to the City of 

Rockport.  The public hearing required will allow a substantial 

rehabilitation to the property for its residents using federal 

subsidies and no state or local tax dollars.   

 

Step Forward's mission is to transform resident’s lives by 

partnering with ethical, high quality and motivated companies to 

serve communities which need affordable housing and social 

services for low income families, seniors and veterans.  Step 

Forward is also committed to developing and updating the nation's 

affordable housing inventory.  Studies confirm that decent, stable 

housing improves the ability of individuals to get and keep jobs, 

increases psychological well-being, and leads to better social 

behavior and school achievement among children. 

 

Fifty Oaks Apartments (“FOA”) is a 50 unit apartment 

development located at 501 East 2
nd

 Street, Rockport, Aransas 

County, Texas. The property consists of 8 one and two-story 

garden style apartment buildings and a one-story clubhouse. The 

structures were built in 1981 and consist of wood frame 

construction with siding exteriors and concrete slab foundations. 

Also located on site is 87 surface parking spaces. The residential 

buildings are improved with 50 one, two, and three - bedroom 

apartments. The clubhouse building is improved with a community 

room with kitchen, laundry facility, leasing office, public 

bathrooms, and maintenance shop.  

FOA benefits from a 100% HUD Project Based Section 8 contract 

where by the Fifty Oaks residents pay no more than pay 30% of 
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SUBJECT PICTURES 
 

View of Subject  View of Subject 
 

View of Subject  View of Subject 

 

View of Subject  View of Subject 

45



their adjusted income for rent.   Rental increases are based on the 

annual Operating Cost Adjustment Factor released by HUD 

annually in the Federal Register. Currently, the project is 100% 

occupied and maintains a waiting list of approximately 125 

households. Residents must initially make 50% or less of the area 

median income to qualify for the rental assistance program. 

The proposed scope of rehabilitation work is currently estimated to 

be $1,800,000 or $36,000 per unit in direct upgrades (excluding 

contractor overhead, profit, general conditions and insurance) [add 

in contingency to make the number higher]. Major elements of the 

rehabilitation include the following: 

Site work: repair and repaving as needed, slurry seal entire 

parking lot, repair fences and gates, install BBQ and playground 

surface, upgrade ADA access, landscaping, sidewalk 

repair/replacement and project signage.  

Exterior: repair / replacement of stair landings and railings, 

rough and finish carpentry, new 30-year roof replacement, replace 

windows, exterior paint, install photovoltaic solar system, and 

construction cleanup.  

Interiors: light demolition of units, replace kitchen and 

bathroom countertops, repair vinyl and carpet flooring, kitchen and 

bath painting, appliances (ranges, and refrigerators), and kitchen 

and bathroom cabinets.   There is no relocation anticipated during 

the rehabilitation of the interior units.  Renovate community room 

and laundry room.  

Plumbing/Mechanical/Electrical: upgrade ADA units, new 

kitchen and bathroom faucets, new low-flow toilets, repair / 

replace HVAC, and new energy-efficient exterior light fixtures.  
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From: KATHLEEN CALVERT
To: Teresa Valdez
Cc: Xuanny Calvert
Subject: Fifty Oaks Apartments
Date: Monday, August 03, 2015 1:22:46 PM
Attachments: Notice.docx

ATT00001.htm
Texas Reg 10.214(4).pdf
ATT00002.htm

Dear Ms. Valdez,

Per our conversation, Step Forward Communities, a 501 (c)3 non-profit 

organization,  has submitted a pre-application for Low-Income Housing 

Tax Credits and Tax-Exempt Bonds through the Texas Department of 

Housing of Community Affairs (TDHCA) for Fifty Oaks Apartment.  As part

 of the final application process, the applicant must provide TDHCA a 

resolution of no objection from the local community.  I have a provided a 

copy of the section of the Texas regulations and a sample No Objection 

Letter for your reference provided by the State.  These tax-exempt bonds 

will be issued by the State of Texas and there is no financial obligation, 

commitment or risk to the City of Rockport.  The public hearing required 

will allow a substantial rehabilitation to the property for its residents using 

federal subsidies and no local tax dollars.  

Redevelopment Summary: 

Fifty Oaks is 50 unit family project located in Rockport, Aransas County 

Texas.   The project was originally built in 1981.  The project consists of 8 

buildings constructed of wood frame with brick exteriors which include 7 

walk-up and semi-detached one and two story buildings and a community 

room/office building.  The buildings are western frame construction on 

floating slab foundations.  The scope of the proposed renovations is not 

finalized, but will most likely include replacement of all windows, repair as 

needed for roofing and parking lot, improvement of irrigation to lower 

water use as well as alter landscaping as needed, and add solar system to

 reduce energy usage.   Proposed interior renovations include 

replacement of appliances with new energy efficient appliances, change 

out plumbing fixtures for low flow devices, repair/replace HVAC items for 

energy efficiency. Eroding metal stair cases will be replaced along with 

improvements to enclose trash dumpsters, property signage and lighting.  

Over $40,000 per unit in direct upgrades are proposed through this 

program.
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[bookmark: _Toc372877933]Notice, Hearing and Resolution for Tax-Exempt Bond Developments



Pursuant to §2306.67071, applicants applying for Housing Tax Credits after September 1, 2013 must submit a resolution of no objection from the applicable Governing Body. Such resolution must specifically identify the Development whether by legal description, address, Development name, Application number or other verifiable method.  For an application with a Development Site that is located within a municipality, the resolution must come from the Governing Body of that municipality; if within the ETJ of a municipality a resolution must be submitted from both the Governing Body of that municipality and the Governing Body of the county; if within a county and not within a municipality or the ETJ of a municipality, a resolution must be submitted from the Governing Body of the county. The resolution must confirm that each applicable Governing Body has held a public hearing in accordance with Texas Government Code §2306.67071(b) and §10.204(4)(B) of the Uniform Multifamily Rules. A sample resolution is provided below:



Whereas, [Applicant] has proposed a development for affordable rental housing of [xxx] units that will be located at [address of proposed site] in the [city/county of xxxx] and



Whereas, [Applicant] has submitted an application to the Texas Department of Housing and Community Affairs for 20xx Housing Tax Credits for [name of development]



It is hereby 



RESOLVED, that in accordance with the requirements of Texas Government Code §2306.67071 and Texas Administrative Code §10.204(4), it is hereby found that: 



1. Notice has been provided to the Governing Body in accordance with Texas Government Code, §2306.67071(a); and 



2. The Governing Body has had sufficient opportunity to obtain a response from the Applicant regarding any questions or concerns about the proposed Development; and



3. The Governing Body has held a hearing at which public comment may be made on the proposed Development in accordance with Texas Government Code, §2306.67071(b); and 

 

4. After due consideration of the information provided by the Applicant and public comment, the Governing Body does not object to the proposed Application.





RESOLVED that for and on behalf of the Governing Body, [name, position of authorized person] are hereby authorized, empowered, and directed to certify these resolutions to the Texas Department of Housing and Community Affairs.

[bookmark: _GoBack]














Kathleen Calvert
ktrinh33@icloud.com
(818) 398-9585
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Please review and do not hesitate to contact me at 818-398-9585 should 

you have any questions.

Regards,
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Notice, Hearing and Resolution for Tax-Exempt Bond 

Developments 

 

Pursuant to §2306.67071, applicants applying for Housing Tax Credits after September 1, 2013 

must submit a resolution of no objection from the applicable Governing Body. Such resolution 

must specifically identify the Development whether by legal description, address, Development 

name, Application number or other verifiable method.  For an application with a Development 

Site that is located within a municipality, the resolution must come from the Governing Body of 

that municipality; if within the ETJ of a municipality a resolution must be submitted from both 

the Governing Body of that municipality and the Governing Body of the county; if within a 

county and not within a municipality or the ETJ of a municipality, a resolution must be submitted 

from the Governing Body of the county. The resolution must confirm that each applicable 

Governing Body has held a public hearing in accordance with Texas Government Code 

§2306.67071(b) and §10.204(4)(B) of the Uniform Multifamily Rules. A sample resolution is 

provided below: 

 

Whereas, [Applicant] has proposed a development for affordable rental housing of [xxx] units 

that will be located at [address of proposed site] in the [city/county of xxxx] and 

 

Whereas, [Applicant] has submitted an application to the Texas Department of Housing and 

Community Affairs for 20xx Housing Tax Credits for [name of development] 

 

It is hereby  

 

RESOLVED, that in accordance with the requirements of Texas Government Code §2306.67071 

and Texas Administrative Code §10.204(4), it is hereby found that:  

 

1. Notice has been provided to the Governing Body in accordance with Texas 

Government Code, §2306.67071(a); and  

 

2. The Governing Body has had sufficient opportunity to obtain a response from the 

Applicant regarding any questions or concerns about the proposed Development; and 

 

3. The Governing Body has held a hearing at which public comment may be made on 

the proposed Development in accordance with Texas Government Code, 

§2306.67071(b); and  

  

4. After due consideration of the information provided by the Applicant and public 

comment, the Governing Body does not object to the proposed Application. 

 

 

RESOLVED that for and on behalf of the Governing Body, [name, position of authorized 

person] are hereby authorized, empowered, and directed to certify these resolutions to the Texas 

Department of Housing and Community Affairs. 
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X The Certification of Development Owner is included behind this tab.

Certification of Development Owner

**The form should be executed, notarized, and included in the pre-application document.**

The form for the certification will be posted to the Department's website at 
http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm.
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X The Certification of Principal is included behind this tab.

Applicant Eligibility Certification

**The form should be executed, notarized, and included in the pre-application document.**

The form for the certification will be posted to the Department's website at 
http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm
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1. Applicant Contact Information
Name: Phone:

Email:

Mailing Address:
Street

City

2. Second Contact
Name: Phone:

Email:

3. Consultant Contact (if applicable)
Name: Phone:

Email:

Mailing Address:
Street

City

Kathleen Calvert

Extension
949-279-8684

Provide the contact information for the Applicant and any staff responsible for Administrative Deficiencies 
and/or clarifications to the Pre-Application. 

Applicant Information Page

818-398-9585

949-279-8684

duane.henry@stepforwardcommunities.com

ktrinh33@icloud.com

Office

Extension

donherrman@aol.com

Mobile

Office

State Zip

910 W. Gladstone Street, Ste. A

State Zip

Mobile
910 W. Gladstone Street, Ste. A

CA 91773San Dimas

Don Herrman

San Dimas CA 91773

818-398-9585

Duane Henry 949-216-0210

Mobile

Office Extension
949-216-0210
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X

X Census Tract Map with Development Site Identified

X

Evidence of any Waiver Requests

X Evidence of Zoning and/or Evidence of Re-Zoning Process

X Evidence of Flood Zone Designation

Evidence of Underserved area 

A Place, or if outside of the boundaries of any Place, a county that has never received a competitive tax 
credit allocation or a 4 percent non-competitive tax credit allocation for a Development that remains 
an active tax credit development serving the same Target Population.

Supporting Documentation for the Site Information Form Part I 

Street Map with Site Drawn and Identified

Community Assets Map (with radius and identifying which type of service each location offers pursuant to 
§10.101(a)(2))

For a colonia, a map of the colonia clearly outlining its boundaries and indicating the location of the Development 
Site

For an economically distressed area, evidence that the census tract has a median houshold income 
that is 75 percent or less of the statewide median household income; and evidence that the 
muncipality or county has been awarded EDAP funds administered by the Texas Water Development 
Board (TWDB) within the past five (5) years
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X Site Control Documentation

X

Supporting Documentation for the Site Information Form Part II

Boundary Survey or Plat (must clearly identify the location and boundaries of the subject 
Property)
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1
Census Tract Acreage Date of Sale

Street Address City

Seller Address City State Zip

a. Acres

b. Acres

c. Acres

2
Census Tract Acreage Date of Sale

Street Address City

Seller Address City State Zip

Did the seller acquire the property through foreclosure or deed in lieu of foreclosure?

Is the seller affiliated with the Applicant, Principal, sponsor, or Development Team?

Only list if owner has owned <36 mos. Only list if owner has owned <36 mos.
Contact Name for Previous Seller Name of Previous Seller Entity

Contract Number

Contact Name for Seller Name of Seller Entity

Address Abbreviated Legal 

Address Abbreviated Legal 

Is the seller affiliated with the Applicant, Principal, sponsor, or Development Team?

If yes above, describe relationship:

Contract includes more than one tract/lot.  Address, legal description, and acreage are below.

Address Abbreviated Legal 

Contact Name for Previous Seller Name of Previous Seller Entity

Did the seller acquire the property through foreclosure or deed in lieu of foreclosure?

Contact Name for Seller Name of Seller Entity
Only list if owner has owned <36 mos. Only list if owner has owned <36 mos.

Multiple Site Information Form

This exhibit is required if a development site is assembled by aggregating noncontiguous tracts conveyed by one
contract, or tracts conveyed by more than one contract whether contiguous or not. For each contract, list the address,
legal description and acreage of each tract. The sum of the acreages must equal or exceed the acreage of the
corresponding site plan(s) before dedications and other foreseeable reductions. Provide a reconciliation of any
discrepancy (dedications, takings, reserves for other uses, etc.). Behind this form, provide a plat of the acquisitions that 
correspond to each distinct development site. The plat should state the dimensions of each tract and identify the
address, legal description and acreage. If the development site boundaries do not match the boundaries of the
platted acquisitions, provide an overlay plat of the development site.

Contract Number
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Support, opposition or neutral letter(s) are included behind this tab.

Please identify all elected officials which represent the Development Site.

** US Representative District

State Senator District State Representative District

City Mayor County Judge

School Superintendent District Name Email

Address City Zip

Presiding officer of Board of Trustees Email

Address City Zip

Name of Elementary School School District

Address City Zip

Phone Fax

Name of High School School District

Address City Zip

Phone Fax

** While Applicants are not required to notify US Representatives, the Department is required to notify these elected officials. Therefore, Applicant 
must identify the appropriate US Representative of the district containing the Development.

Elected Officials

Lois W. Kolkhorst 18 Geanie Morrison 30

Blake Farenthold 27

Support Letter Support Letter

Charles J. Wax C.H. "Burt" Mills, Jr.

Joseph Patek Aransas County Independent Sc  jpatek@acisd.org

1700 Omohundro Rockport 78382

Jack Wright

1700 Omohundro Rockport 78381

Live Oak Learning Center Aransas County Independent School District

31 Griffith Drive Rockport 78382

361-790-2260 361-790-2207

FOR PURPOSES OF SCHEDULING THE BOND PUBLIC HEARING, PROVIDE THE NAME AND LOCATION OF THE ELEMENTA
SCHOOL AND HIGH SCHOOL CLOSEST TO THE DEVELOPMENT SITE:

Rockport-Fulton High School Aransas County Independent School District

1801 Omohundro Street Rockport TX

361-790-2220 361-790-2206
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District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

District/Precinct Email or Phone

Elected Officials (Continued) 

James Russel ("Rusty") Day, Jr.  Ward #! ward1council@cityofrockport.com
City Council Member

Joe David ("J.D.") Villa Ward #2 ward2council@cityofrockport.com
City Council Member

Patrick R. ("Pat") Rios Ward #3 ward3council@cityofrockport.com
City Council Member

Barbara Gurtner Ward #4 ward4council@cityofrockport.com
City Council Member

Jack Chaney Precinct 1-1A 361-790-0100
County Commissioner

Leslie "Bubba" Casterline Precinct 2 361-790-0100
County Commissioner

Charles Smith Precinct 3 361-790-0100
County Commissioner

Betty Stiles Precinct 4 361-790-0100
County Commissioner
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1.

Previous TDHCA # If Acquisition/Rehab or Rehab, original construction year:  

If Reconstruction, 

If Adaptive Reuse, Additional Phase, or Scattered Site, include detailed information in the Narrative (4.) below.

2.

3.

4.

Briefly describe the proposed Development, including any relevant information not already identified above. 

Staff Determinations regarding definitions of development activity obtained?

Units Demolished Units Reconstructed

Fifty Oaks is 100 unit family project located in Rockport,Aransas County Texas.   The project consists of 8 buildings constructed 
of wood frame with brick exteriors which include 7 walk-up and semi-detached one and two story buildings and a community 
room/office building.  The buildings are western frame construction on floating slab foundations.  The scope of the proposed 
renovations is not finalized, but will most likely include replacement of all windows, repair as needed for roofing and parking lot, 
improvement of irrigation to lower water use as well as alter landscaping as needed, and add solar system to reduce energy 
usage.   Proposed interior renovations include replacement of appliances with new energy efficient appliances, change out 
plumbing fixtures for low flow devices, repair/replace HVAC items for energy efficiency.

If a determination under §10.3(b) of the Uniform Multifamily Rules was made prior to the Pre-application submission, 
provide a copy of such determination behind this form.

Development Narrative

The proposed Development is: (Check all that apply )

The Target Population will be:

Acquisition/Rehab

1981

and/or:

If applicable

General

Narrative
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5.

Complete the table below to describe this Pre-application's funding request.

6.

Has this site/activity previously received or applied for TDHCA funds?

If "Yes" Enter Project Number: and TDHCA funding source:

Has this site/activity previously received non-TDHCA federal funding?

Will this site/activity receive non-TDHCA federal funding for costs described in this Pre-Application?

7.

X

Department Funds 
applying for with this 

Pre-application
Requested Amount

Interest Rate (%) Term (Years)

Private Activity 
Mortgage Revenue

TDHCA HOME

3,000,000$             

-$                         

Housing Tax Credits

-$                         

148,737$                

CHDO Operating 
Expense

Amortization (Years)

If funds will be in the form of a Direct Loan by the Department or for 
Private Activity Bonds, the terms will be:

At least 20% or more of the residential units in such development are both rent restricted and occupied by individuals whose 
income is 50% or less of the area median gross income, adjusted for family size.

Pursuant to §42(g)(1)(A) & (B), the term “qualified low income housing development” means any project or residential rental
property, if the Development meets one of the requirements below, whichever is elected by the taxpayer.” Once an election is
made, it is irrevocable.  Select only one:

Yes

No

Qualified Low Income Housing Development Election 

-$                         

Previously Awarded State and Federal Funding

TCAP Loan 
Repayments

At least 40% or more of the residential units in such development are both rent restricted and occupied by individuals whose 
income is 60% or less of the median gross income, adjusted for family size.

Yes

Funding Request:
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1.

# of Units must qualify for Points

X

2.

A. Unit Sizes

Development is New Construction or Reconstruction and will meet the minimum Unit Size requirements:

OR;

X

B. Unit Features (Scoring) - (§12.6(5))

X

3.

X

4.

X

5.

X

Development meets the minimum size requirements indentified below:

6.

Mark only one box below:

X Development will maintain a 35 year Affordability Period OR

7.

X

4

Extended Affordability (Scoring) - (§12.6(4))

Pre-Application includes a rehabilitation proposal on properties which are nearing expiration of an existing affordability 
requirement within the next two years or for which there has been a rent restriction in the past ten years.  Evidence is 
submitted behind this tab.

Square Footage 550 650 850 1,050 1,250

Preservation Initiative (Scoring) - (§12.6(10))

Bedroom Size 0 1 2 3

Development Accessibility Requirements (ALL Multifamily Applications §10.101(b)(8))

Development will meet all specifications and accessibility requirements reflected in the Certification of Development Owner form
pursuant to §10.101(b)(8) of the Uniform Multifamily Rules.

Development is proposing Rehabilitation (excluding Reconstruction) or Supportive Housing, and does not adhere to the size 
requirements above.

Pre-Application is a Tax Exempt Bond Development  and will meet a minimum of seven (7) points as outlined in §10.101(b)(6)(B) of 
the Uniform Multifamily Rules.

** Rehabilitation Developments will start with a base score of three (3) points and Supportive Housing Developments will start 
with a base score of five (5) points.**

Tenant Supportive Services (Scoring) -  (§12.6(7) and §10.101(b)(7))

Pre-Application is a Tax Exempt Bond Development  and will meet a minimum of eight (8) points.

Development is proposing Rehabilitation (excluding Reconstruction), and will automatically receive 
these points, or

Unit Requirements (§10.101(b)(6)(A) and (B))

Bedroom Size 0 1 2 3 4

Unit Sizes (Scoring) - (§12.6(3))

Square Footage 500 600 800 1,000 1,200

Development Activities

Common Amenities (Scoring) - (§12.6(6) of the Multifamily Housing Revenue Bond Rules and  §10.101(b)(5) of the Uniform Multifamily 
Rules)

50 7

Development will provide sufficient common amenities to qualify for the number of points indicated above, pursuant to §12.6(6) and 
§10.101(b)(5). Pre-Applications for scattered site developments should refer to §12.6(6) Multifamily Housing Revenue Bond Rules for 
further information. 
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te Activity Bond Priority (For Tax-Exempt Bond Developments ONLY):

HTC 
Units

HOME 
Units

(Rent/Inc) 
HTF Units MRB Units

Other/                     
Subsidy

# of Units
# of Bed-      

rooms
# of 

Baths

Unit Size 
(Net 

Rentable Sq. 
Ft.)

Total Net 
Rentable 

Sq. Ft.

Program 
Rent Limit

Tenant Paid 
Utility 
Allow.

Rent 
Collected         

/Unit

 Total 
Monthly 

Rent 

(A) (B) (A) x (B) (E) (A) x (E)
TC 60% Section 8 7 1 1.0 601 0 826 95 826 5,782           
TC 60% Section 8 30 2 1.0 732 21,960 984 116 984 29,520         
TC 60% Section 8 12 2 1.5 895 10,740 1,123 149 1,123 13,476         

EO 1 1 1.0 601 601 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              
0 -              

50 33,301 48,778         

Unit types must be entered from smallest to largest based on “# of Bedrooms” and “Unit Size”, then within the same “# of Bedrooms” and “Unit Size” from  lowest to 
highest “Rent Collected/Unit”.

Rent Designations (select from Drop down menu)

Rent Schedule

Priority 2

TOTAL
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   Non Rental Income $20.27 per unit/month for: 1,013           
   Non Rental Income 0.00 per unit/month for:
   Non Rental Income 0.00 per unit/month for:
+ TOTAL NONRENTAL INCOME $20.27 per unit/month 1,013           

49,791         
- Provision for Vacancy & Collection Loss % of Potential Gross Income: -5.00% 2,490           
- Rental Concessions (enter as a negative number) Enter as a negative value

52,281         
567,621       

92391.783

Laundry, vending, other

6/24/15 1:49 PM

= POTENTIAL GROSS MONTHLY INCOME

= EFFECTIVE GROSS MONTHLY INCOME
x 12 = EFFECTIVE GROSS ANNUAL INCOME
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% of LI % of Total % of LI % of Total
TC30% 0 HTF30% 0
TC40% 0 HTF40% 0
TC50% 0 HTF50% 0
TC60% 100% 98% 49 HTF60% 0
HTC LI Total 49 HTF80% 0
EO 1 HTF LI Total 0
MR 0 MR 0
MR Total 1 MR Total 0

50 HTF Total 0
30% 0

MRB30% 0 LH/50% 0
MRB40% 0 HH/60% 0
MRB50% 0 HH/80% 0
MRB60% 0 HOME LI Total 0
MRB LI Total 0 EO 0
MRBMR 0 MR 0
MRBMR Total 0 MR Total 0
MRB Total 0 HOME Total 0

OTHER Total OT Units 49

0 0 Cost Per Square Foot:
1 8
2 42
3 0
4 0 Cost Per Sq Ft 70.57$    
5 0

BEDROOMS

Hard Costs/Net Rentable Area must 
not exceed $95 per square foot to 
be eligible for 1 point 

Applicants are advised to ensure that figure is not rounding down to the 
maximum dollar figure to support the elected points.

CREDITS

Rent Schedule (Continued) 

HOUSING
TAX

BOND

Total Units

HOME

HOUSING
TRUST
FUND

MORTGAGE
REVENUE
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X

Current Market Information Should be Included Behind this Tab

Current market information indicating that the rents in the market support the proposed affordable rents
is submitted behind this tab.
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Fifty Oaks Apartments 
Loacal Area Rents

Map 
Number Building Name Building Address City Rent Type Star Rating

Number Of 
Units

Rentable 
Building 

Area Vacancy %

One 
Bedroom 
Asking 

Rent/Unit

Two 
Bedroom 
Asking 

Rent/Unit

Three 
Bedroom 
Asking 

Rent/Unit
1 Fifty Oaks Apartments 501 E 2nd St Rockport Affordable 3 Star 50 51514
2 Salt Grass Landing Apartments 1602 S Church St Rockport Affordable 2 Star 56 45022 0 649 732
3 The Oaks at Bentwater Apartments 1702 FM 3036 Rockport Market 4 Star 200 210000 8 909 1068 1399
4 Sea Mist Townhomes 2211 FM 3036 Rockport Affordable 3 Star 76 60800 0 722 825
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Copyrighted report licensed to Triton Community Development - 676396.
6/23/2015

Page  1
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PROPERTY

# of Units:
Style:

Avg Unit Size:

Property Type:

Year Built/Renov:

Land Area:
Building Size:

Stories:Class C Apartments

Garden
50
1,030 SF
1981 / -

2

51,514 SF

3.97 AC (172,890 SF)

Rent Type:
Affordable Subtype:
Market Segment:

Affordable
Rent Subsidized
All

Parcel: R18884

CONTACTS

Owner: PMG Properties, Inc.

Recorded Owner: Fifty Oaks LTD

On Site Contact: PMG Properties- Fifty Oaks Apartments - 361-729-9981

Bed/Bath # % Avg SF Vacant Min/Unit Max/Unit Min/SF Max/SF Min/Unit Max/Unit Min/SF Max/SF %

UNIT MIX

Units Asking Rent Effective Rent Concessions

1/- 8 16.0 - - - - - - - - - - -

2/- 30 60.0 - - - - - - - - - - -

3/- 12 24.0 - - - - - - - - - - -

501 E 2nd St - Fifty Oaks Apartments

1

Rockport, TX  783823817 - Rockport/North Aransas Co Submarket

Page  2
Copyrighted report licensed to Triton Community Development - 676396.

Classic One Page Report | 6/23/2015 -- Produced on CoStar

180



PROPERTY

# of Units:
Style:

Avg Unit Size:

Property Type:

Year Built/Renov:

Land Area:
Building Size:

Parking Spaces:

Stories:

Spaces/Units:

Class B Apartments

Garden
56
721 SF
1985 / -

2

45,022 SF

3.19 AC (138,800 SF)
120 Surface
2 Spaces

Stabilized Bldg:
Absorp (12 mos):

Date Stabilized:

1 Units
Yes
Jul 1986

Rent Type:
Affordable Subtype:
Market Segment:

Affordable
Rent Subsidized
All

Parcel: R27852

CONTACTS

Owner: WNC & Associates, Inc.

Recorded Owner: Saltgrass Landing Apartments

On Site Contact: PPM - Salt Grass Landing Apartments - 361-729-3703

Bed/Bath # % Avg SF Vacant Min/Unit Max/Unit Min/SF Max/SF Min/Unit Max/Unit Min/SF Max/SF %

UNIT MIX

Units Asking Rent Effective Rent Concessions

1/1.0 24 42.9 645 0 - - - - - - - - -

2/1.0 32 57.1 779 0 - - - - - - - - -

1602 S Church St - Salt Grass Landing Apartments

2

Rockport, TX  78382 - Rockport/North Aransas Co Submarket

Page  3
Copyrighted report licensed to Triton Community Development - 676396.

Classic One Page Report | 6/23/2015 -- Produced on CoStar

181



PROPERTY

# of Units:
Style:

Avg Unit Size:

Property Type:

Year Built/Renov:

Land Area:
Building Size:

Zoning:

Stories:

Parking Spaces:
Spaces/Units:

Class A Apartments

Garden
200
974 SF
2007 / -

2

210,000 SF

14.61 AC (636,237 SF)
R-5
245 Surface

1 Spaces

Asking Rent/SF:
Asking Rent/Unit:

Effective Rent/Unit:
Effective Rent/SF:
Concessions %

$1,017.75
$1.04
$1,015.75
$1.04
0.2%

Rent Type:
Market Segment:

Market
All

Unit Amenities:

Site Amenities:

Parcel:

Dining Room, Vinyl Flooring, Window Coverings, Heating, Ceiling
Fans, Crown Molding, Kitchen, Ice Maker, Refrigerator, Range,
Tub/Shower, Walk-In Closets, Carpet, Wi-Fi, Air Conditioning, Cable
Ready, Dishwasher, Disposal, Microwave, Washer/Dryer,
Washer/Dryer Hookup

Health Club Discount, Lounge, Maintenance on site, Sundeck, Gated,
Grill, Guest Apartment, Package Service, Storage Space, Business
Center, Controlled Access, Clubhouse, Fitness Center, Laundry
Facilities, Playground, Pool, Property Manager on Site

R65974

CONTACTS

Owner: Spenzer Mize

Recorded Owner: Spenzer Mize

On Site Contact: Adams LaSalle - The Oaks at Bentwater - 361-790-0001

Bed/Bath # % Avg SF Vacant Min/Unit Max/Unit Min/SF Max/SF Min/Unit Max/Unit Min/SF Max/SF %

UNIT MIX

Units Asking Rent Effective Rent Concessions

1/1.0 39 19.5 741 - $865 $950 $1.17 $1.28 $863 $948 $1.16 $1.28 0.2%

1/1.0 39 19.5 843 - $910 $910 $1.08 $1.08 $908 $908 $1.08 $1.08 0.2%

2/2.0 38 19.0 1,052 - $1,059 $1,099 $1.01 $1.04 $1,057 $1,097 $1.00 $1.04 0.2%

2/1.0 38 19.0 998 - $1,036 $1,036 $1.04 $1.04 $1,034 $1,034 $1.04 $1.04 0.2%

2/2.0 38 19.0 1,168 - $1,090 $1,090 $0.93 $0.93 $1,088 $1,088 $0.93 $0.93 0.2%

3/2.0 8 4.0 1,352 - $1,362 $1,362 $1.01 $1.01 $1,360 $1,360 $1.01 $1.01 0.2%

1702 FM 3036 - The Oaks at Bentwater Apartments

3

Rockport, TX  783827799 - Rockport/North Aransas Co Submarket

Page  4
Copyrighted report licensed to Triton Community Development - 676396.

Classic One Page Report | 6/23/2015 -- Produced on CoStar
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Bed/Bath # Units % Avg SF Vacant Monthly Discount One Time Concession Concessions %

CONCESSIONS BY UNIT MIX

Units Concessions

1/1.0 39 19.5 741 - $0.00 $30.00 0.2%

1/1.0 39 19.5 843 - $0.00 $30.00 0.2%

2/2.0 38 19.0 1,052 - $0.00 $30.00 0.2%

2/1.0 38 19.0 998 - $0.00 $30.00 0.2%

2/2.0 38 19.0 1,168 - $0.00 $30.00 0.2%

3/2.0 8 4.0 1,352 - $0.00 $30.00 0.2%

1702 FM 3036 - The Oaks at Bentwater Apartments

3

Rockport, TX  783827799 - Rockport/North Aransas Co Submarket

Page  5
Copyrighted report licensed to Triton Community Development - 676396.

Classic One Page Report | 6/23/2015 -- Produced on CoStar
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PROPERTY

# of Units:
Style:

Affordable Units:

Property Type:

Avg Unit Size:
Year Built/Renov:

Land Area:
Building Size:

Stories:Class B Apartments

Garden
76
76
1,031 SF

2

60,800 SF

8.27 AC (360,241 SF)

2000 / -

Asking Rent/SF:
Asking Rent/Unit:

Date Stabilized:
Stabilized Bldg:$753.17

$0.73
Yes
Jul 2001

Rent Type:
Affordable Subtype:
Market Segment:

Affordable
Rent Restricted
All

Unit Amenities:

Site Amenities:

Parcel:

Wheelchair Accessible (Rooms), Refrigerator, Air Conditioning,
Dishwasher, Disposal, Washer/Dryer Hookup

Furnished Units Available, Laundry Facilities, Playground

R49219

CONTACTS

Owner: Dominium

Recorded Owner: Sea Mist Ltd

On Site Contact: Dominium - Sea Mist Townhomes - 361-727-9998

Bed/Bath # % Avg SF Vacant Min/Unit Max/Unit Min/SF Max/SF Min/Unit Max/Unit Min/SF Max/SF %

UNIT MIX

Units Asking Rent Effective Rent Concessions

2/1.0 26 34.2 965 - $722 $722 $0.75 $0.75 - - - - -

2/1.0 1 1.3 965 - $722 $722 $0.75 $0.75 - - - - -

2/2.0 25 32.9 992 - $722 $722 $0.73 $0.73 - - - - -

2/2.0 1 1.3 992 - $722 $722 $0.73 $0.73 - - - - -

3/2.0 23 30.3 1,154 - $825 $825 $0.71 $0.71 - - - - -

2211 FM 3036 - Sea Mist Townhomes

4

Rockport, TX  78382 - Rockport/North Aransas Co Submarket

Page  6
Copyrighted report licensed to Triton Community Development - 676396.

Classic One Page Report | 6/23/2015 -- Produced on CoStar
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Utility Who Pays
Energy 
Source 0BR 1BR 2BR 3BR 4BR

Heating Tenant Electric
Cooking Tenant Electric

Other Electric
Air Conditioning Tenant Electric  $    69  $    83  $  118 

Water Heater Tenant Natural Gas  $    26  $    33  $    31 
Water Landlord
Sewer Landlord
Trash Landlord

Flat Fee
Other

Total Paid by Tenant -$   95$     116$  149$  -$   

Other (Describe)

375

Utility Allowances

Applicant must attach to this form documentation from the source of the “Utility Allowance” estimate used in completing the Rent
Schedule provided in the Pre-Application Packet. This exhibit must clearly indicate which utility costs are included in the estimate.

Note: If more than one entity (Sec. 8 administrator, public housing authority) is responsible for setting the utility allowance(s) in the area of
the development location, then the selected utility allowance must be the one which most closely reflects the actual expenses.

If an independent utility cost evaluation is conducted it must include confirming documentation from all the relevant utility providers.

If other reductions to the tenant rent is required such as the cost of flood insurance for the tenant's contents, documentation for these
reductions to gross rent should also be attached.

Source of Utility Allowance & 
Effective Date

HUD 12-01-14 Rent Schedule

6/24/15 1:49 PM

HUD 12-01-14 Rent Schedule
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General & Administrative Expenses
Accounting $ 12,500
Advertising $ 914
Legal fees $
Leased equipment $
Postage & office supplies $ 15,000
Telephone $
Other $
Other $
Total General & Administrative Expenses: 28,414$                   

Management Fee: Percent of Effective Gross Income: 5.00% 28,386$                   
Payroll, Payroll Tax & Employee Benefits

Management $ 29,120
Maintenance $ 41,080
Other $ 14,000
Other 

Total Payroll, Payroll Tax & Employee Benefits: 84,200$                   
Repairs & Maintenance

Elevator $
Exterminating $
Grounds $
Make-ready $
Repairs $ 10,000
Pool $
Other $ 21,000
Other $

Total Repairs & Maintenance: 31,000$                   

Electric $ 381
Natural gas $ 550
Trash $ 8,900
Water/Sewer $ 22,839
Other $
Other $

Total Utilities: 32,670$                   
Annual Property Insurance: Rate per net rentable square foot: $ 1.72 57,297$                   
Property Taxes:

Published Capitalization Rate: 10.00% Source:
Annual Property Taxes $ 17,868
Payments in Lieu of Taxes $

Total Property Taxes: 17,868$                   
Reserve for Replacements: Annual reserves per unit: $ 300$       15,000$                   
Other Expenses

Historical

Historical
Historical

ANNUAL OPERATING EXPENSES

Supplies

Historical adjusted for work to be completed

Health insurance, payroll taxes and workers 

Utilities (Enter Only Property Paid Expense)

nsas County Appraisal Dist
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Cable TV $
Supportive Services (Staffing/Contracted Services) $
TDHCA Compliance fees $
TDHCA Bond Administration Fees (TDHCA as Bond Issuer Only) $
Security $
Other $
Other $
Total Other Expenses: -$                             

TOTAL ANNUAL EXPENSES Expense per unit: $ 5897 294,835$                
Expense to Income Ratio: 51.94%

NET OPERATING INCOME (before debt service) 272,786$                
Annual Debt Service

$ 227,053
$
$
$

TOTAL ANNUAL DEBT SERVICE Debt Coverage Ratio: 1.20 227,053$                
NET CASH FLOW 45,733$                   

HUD 221 (d)(4)
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All Programs Must Complete the following:

INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15
POTENTIAL GROSS ANNUAL RENTAL INCOME $585,336 $597,043 $608,984 $621,163 $633,587 $699,531 $772,338
Secondary Income 12,160$                12,403$                12,651$                12,904$                13,162$                14,532$                16,045$                
POTENTIAL GROSS ANNUAL INCOME $597,496 $609,446 $621,635 $634,068 $646,749 $714,063 $788,383
Provision for Vacancy & Collection Loss ($29,875) ($30,472) ($31,082) ($31,703) ($32,337) ($35,703) ($39,419)
Rental Concessions $0
EFFECTIVE GROSS ANNUAL INCOME $567,621 $578,974 $590,553 $602,364 $614,411 $678,360 $748,964

EXPENSES
General & Administrative Expenses $28,414 $29,266 $30,144 $31,049 $31,980 $37,074 $42,979
Management Fee 28,386$                29,238$                30,115$                31,018$                31,949$                37,037$                42,936$                
Payroll, Payroll Tax & Employee Benefits 84,200$                86,726$                89,328$                92,008$                94,768$                109,862$             127,360$             
Repairs & Maintenance 31,000$                31,930$                32,888$                33,875$                34,891$                40,448$                46,890$                
Electric & Gas Utilities 931$                     959$                     988$                     1,017$                  1,048$                  1,215$                  1,408$                  
Water, Sewer & Trash Utilities 31,739$                32,691$                33,672$                34,682$                35,723$                41,412$                48,008$                
Annual Property Insurance Premiums 57,297$                59,016$                60,786$                62,610$                64,488$                74,760$                86,667$                
Property Tax 17,868$                18,404$                18,956$                19,525$                20,111$                23,314$                27,027$                
Reserve for Replacements 15,000$                15,450$                15,914$                16,391$                16,883$                19,572$                22,689$                
Other Expenses -$                           -$                           -$                           -$                           -$                           -$                           -$                           
TOTAL ANNUAL EXPENSES $294,835 $303,680 $312,790 $322,174 $331,839 $384,693 $445,964
NET OPERATING INCOME $272,786 $275,294 $277,763 $280,190 $282,572 $293,667 $303,000

DEBT SERVICE
First Deed of Trust Annual Loan Payment $227,053 $227,053 $227,053 $227,053 $227,053 $227,053 $227,053
Second Deed of Trust Annual Loan Payment
Third Deed of Trust Annual Loan Payment
Other Annual Required Payment
Other Annual Required Payment
NET CASH FLOW $45,733 $48,241 $50,710 $53,137 $55,519 $66,614 $75,947
Debt Coverage Ratio 1.20 1.21 1.22 1.23 1.24 1.29 1.33
Other (Describe)
Other (Describe)

Phone:
Email:

Printed NameSignature, Authorized Representative, Construction or 
Permanent Lender

15 Year Rental Housing Operating Pro Forma

The pro forma should be based on the operating income and expense information for the base year (first year of stabilized occupancy using today’s best estimates of market rents, restricted rents, rental
income and expenses), and principal and interest debt service. The Department uses an annual growth rate of 2% for income and 3% for expenses. Written explanation for any deviations from these
growth rates or for assumptions other than straight-line growth made during the proforma period should be attached to this exhibit.

Date

By signing below I (we) are certifying that the above 15 Year pro forma, rent schedule and operating expense schedule have been reviewed and generally meet current lender
underwriting parameters for the loan terms indicated in the term sheet. (Signature only required if using this pro forma for points under §11.9(e)(1) relating to Financial Feasibility)
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Column A: The offsite activity reflected here should correspond to the offsite activity reflected in the Development Cost Schedule or other supporting documentation.
Columns B and C:  In determining actual construction cost, two different methods may be used:
Column D: To arrive at total construction costs in Column D:
Column E: Any proposed activity involving the acquisition of real property, easements, rights-of-way, etc., must have the projected costs of this acquisition for the activity.
Column F: Engineering/architectural costs must be broken out by the offsite work activity.
Column G: Figures for Column G, Total Activity Cost, are obtained by adding together Columns D, E, and F to get the total costs.

**This form must be completed by a professional engineer licensed to practice in the State of Texas. His or her signature and registration seal must be on the form.**
A. B. C. D. E. F. G.

Lines 35-37 Hidden
Total -$                              

Seal
Signature of Registered Engineer 
responsible for Budget Justification

Off-Site Cost Breakdown

Printed Name

Engineering / 
Architectural Costs

Total Activity Costs

This form must be submitted with the Development Cost Schedule if the development has offsite costs, whether those costs are included in the budget as a line item, embedded in the 
acquisition costs, or referenced in utility provider letters. Therefore, the total costs listed on this worksheet may or may not exactly correspond with those off-site costs indicated on the 
Development Costs Schedule. However, all costs listed here should be able to be justified in another place in the pre-application.

**ALL contingency must be included in the Contingency line item on the Development Cost Schedule and NOT on this form**

Acquisition Costs

Date

Activity Labor or Unit Price Materials or # of 
Units

Total Construction 
Costs
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TDHCA
TDHCA
TDHCA
HUD 221 (d)(4)
HUD 221 (d)(4) MIP

City Real Estate Advisors

Operating Income During Construction
Other

Lien 
Position

Lien 
Position

Grant

Financing Narrative and Summary of Sources and Uses

Interest 
Rate (%)

Amort -
ization

Construction Period Permanent Period

Term 
(Yrs)

Syndication 
Rate

Loan/Equity 
Amount

Interest 
Rate (%)

TCAP Loan Repayments
Mortgage Revenue Bond

0%
0%
0%

Conventional/FHA $1,300,000 3.75%

0

Financing Participants Funding Description

HOME

Loan/Equity Amount

$0
$0

$3,000,000

-$                    0% 0

40
0.45%

-$                    

4,300,000$        

0
0

40

HTC 148,737$                    
1,264,134$        821,687$                

Deferred Developer Fee
60,381$             

6,378,416$        

Describe all sources of funds. Information must be consistent with the information provided throughout the Pre-Application (i.e. Financing Narrative, Term Sheets and Development Cost 
Schedule). Where funds such as tax credits, loan guarantees, bonds are used, only the proceeds going into the development should be identified so that "sources" match "uses".

Third Party Equity

Debt

136,441$                136,441$           

Total Sources of Funds
Total Uses of Funds

5,258,128$             5,760,956$        
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Briefly describe the complete financing plan for the Development, including a discussion of the sources of funds.  The information must be consistent with all other 
documentation in this section.  Provide sufficient detail so that the reader can understand all terms related to each source that are not readily apparent above or in the 
term sheets.
The transaction will be financed with $3,000,000 of cash collateralized tax-exempt bonds during the construction period, backed by a taxable FHA HUD 221(d)(4) mortgage 
of $4,300,000 amortized over 40 years.  The tax-exempt cash collateralized bonds, which will be publicly offered by Citibank will be redeemed at the end of the construction 
period.  City Real Estate Equity will be providing the tax credit equity of $1,264,134.   
The property will continue to be subordinated by an assumed long term HAP contract that will be for 20 years at time of close at the current rent structure plus annual HUD 
OCAF adjustments.
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The organization charts must include:

X

X

In the case of:

(A)

(B)

(C)

Org. Chart Example:

Owner and Developer Organization Charts
Applicants should note that subsequent changes to the Development Ownership structure presented in this section will require the written 

consent of the Department.

Pursuant to §10.204(13)(A) of the Uniform Multifamily Rules, a chart must be submitted that clearly illustrates the complete organizational
structure of the final proposed Development Owner and any Developer or Guarantor.

Note that the percentage refers 
to the entity to which the 
Person is directly connected, not 
to the whole Development 
Owner.

The names and ownership percentages of all Persons having an ownership interest in the Development Owner, Developer, and/or
Guarantor.

Nonprofit entities, public housing authorities, publicly traded corporations, individual board members and executive directors must
be included in Organization charts.

Any and all trusts must list all beneficiaries that have the legal ability to control or direct activities of the trust and are not just
financial beneficiaries.

Partnerships - Principals include all general Partners and Special LPs (any LP that is not the Syndicator is a "Special LP");

Corporations - Principals include the executive director and all members of the board (shown with "0%" ownership as applicable).
For to-be formed instrumentalities of PHAs, where the executive director and board remain to be determined, include the PHA,
itself, and its members;

Information about 
Organizations that will 
own or control the 
Applicant or other related 
organizations will be 
provided in the List of 
Organizations with an 
Ownership Special 
Interest in the Applicant 

Limited liability companies - Principals include all the managing members and all other members.

Applicant

Organization 1       
1%

Org. 1.1                 
49%

Principal 1, Org. 
1.1 President, 

85%

Principal 2, Org. 
1.1 V.P., 10%

Principal 3, Org. 
1.1 Treasurer, 5%

Org. 1.2                 
51%

Board President, 
Org. 1.2 0%

Board Member, 
Org. 1.2 0%

Executive 
Director, Org. 1.2, 

0%

Limited 
Partner/Syndicator 

99%
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Managing General Partner (0.005%) Limited Partner (99.989%) Special Limited Partner (0.001%)

Duane Henry Latrice Henry Dean Obst
John McClendon Kathleen Calvert

Guarantors:
Managing General Partner: Step Forward Communities
Super Limited Partner: TCD Development Services LLC
Developer: Triton Community Development LLC and Step Forward Communities
Individual: William Rice, only through issuance of 8609

City Real Estate Advisors          
Entity to be named

Triton Community Development LLC

Owner Entity

EIN: To be Formed

Organizational Chart
SFC FO Limited Partnership

Ownership Structure

EIN: 37-1777347 EIN:  46-1234427 EIN: To be Formed

Organization 2 Organization 1

SFC FO LP

EIN:  To be Formed

TCD Development Services LLC

Sole Member (100.00%)

Duane D Henry

Executive Director

William E Rice

Organization 2.1

Board of Directors

EIN:  46-5226082
Sole Member (100.00%)

 Super Limited Partner (0.005%)

Step Forward Communities, a California 
nonprofit public benefit corporation

City Real Estate Advisors          
Entity to be named
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Applicant Legal Name:

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Yes

Previous TDHCA Experience? No Email:

Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Yes Date formed: Legal Org is or will be:

Previous TDHCA Experience? No Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: No TDHCA Experience: TDHCA Experience:

4. 5. 6.
TDHCA Experience: Yes TDHCA Experience: TDHCA Experience:

Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Yes Date formed: Legal Org is or will be:

Previous TDHCA Experience? No Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

4. 5. 6.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Yes Date formed: Legal Org is or will be:

Previous TDHCA Experience? No Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

4. 5. 6.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

Date formed: Legal Org is or will be:

Non-Profit

Phone:

TBD Limited Partnership

###########

91773CA

duane.henry@stepforwardcommunities.com

duane.henry@stepforwardcommunities.com

Yes

No
John McClendon (Board Member)

San Dimas

TCD Development Services LLC

Limited Liability Company

Yes

William E. Rice (sole member)

91773San Dimas CA

Limited Liability Company

Email:

Address:

Org. Triton Community Development LLC Co-Developer

Org.

brice@tritoncommunity.com

None

brice@tritoncommunity.com(626) 650-9975 Email:

CA 91773Address: 910 W. Gladstone Street, Ste. A

TCD Development Services LLC Super Limited Partner

(626) 650-9975

910 W. Gladstone Street, Ste. A

Yes

Org. 1

Address: 910 W. Gladstone Street, Ste. A San Dimas

Email:

No

10/3/2012

Kathleen Calvert (Board Member)

Yes

Duane Henry (Executive Director) Dean Obst (Board Member) Latrice Henry (Board Member)

Step Forward Communities General Partner

SFC FO LP, SFC EV, SFC VT LP

(949) 216-0210

CA

List of Organizations and Principals
Provide the requested information for all partnerships, corporations, limited liability companies, trusts, or any other public or private entity and their Affiliates
identified on the Owner and Developer Organization Charts. Organizations that own or control other organizations should also be identified until the only
remaining sub-entity would be natural persons. Organizations that are Developers and/or Guarantors must also be listed on this form as must any organization
(and natural person whose ownership interest in an applicable entity is direct instead of via membership in an organization) that will receive more than 10% of
the developer fee. (Note - Entity Names, Principals, and ownership percentage should coincide with the Owner and Developer Organization Charts)

Address: San Dimas 91773

SFC FO LP

910 W. Gladstone Street, Ste. A
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Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Date formed: Legal Org is or will be:

Previous TDHCA Experience? Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

4. 5. 6.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Date formed: Legal Org is or will be:

Previous TDHCA Experience? Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

4. 5. 6.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Date formed: Legal Org is or will be:

Previous TDHCA Experience? Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

4. 5. 6.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

Organization Legal Name: Role/Title

City: State: Zip:

Name(s) of Entities the Organization Owns or Controls:

Organization legally formed? Date formed: Legal Org is or will be:

Previous TDHCA Experience? Phone:

Organization is identified on Org. Chart:

List of Sub-Entities or Principals:

1. 2. 3.
TDHCA Experience: TDHCA Experience: TDHCA Experience:

Email:

Address:

Org.

Address:

Org.

Email:

Address:

Org.

Org.

Email:

Address:

Email:
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Certificate of Resevation from Texas Secretary of State; or

Evidence of Entity Registration from Texas Secretary of State;

Evidence of Franchise Tax Account Status from the Texas Comptroller of Public Accounts;

Evidence of authority to do business in Texas

Organization Documents Should be Included Behind this Tab

Place the Certificate of Reservation or Evidence from the Texas Secretary of State of Authority to do business in Texas and the 
Evidence of Good Standing from the Texas Comptroller of Public Accounts behind this tab. 
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X IRS determination letter

Nonprofit Supporting Documents Should be Included Behind this Tab

Applications involving a Qualified Nonprofit Organization pursuant to Texas Government Code, §2306.6706 that have a 501(c)(3) or 
501(c)(4) designation at the time of Pre-Application must provide the following documentation behind this tab: 
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Letter indicating who the Senior Underwriter will be, if applicable along with their contact information.

X Bond Review Board Residential Rental Attachment

Additional Documents

Place the following additional document behind this tab. Remember to read the Pre-Application Submission Procedures 
Manual for specific requirements required for the Residential Rental Attachment. 
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TEXAS BOND REVIEW BOARD 
 

2015 RESIDENTIAL RENTAL ATTACHMENT 
(MUST be completed for all residential rental applications!) 

 
1.  PRIORITY ELECTION: 
Check only one:  

A.  Priority 1 - MUST receive 4% LIHTC - Set aside 50% of units - Cap rents at 30% of 50% AMFI 
   Set aside 50% of units – Cap rents at 30% of 60% AMFI 

B.  Priority 1 - MUST receive 4% LIHTC - Set aside 15% of units - Cap rents at 30% of 30% AMFI 
   Set aside 85% of units – Cap rents at 30% of 60% AMFI 

C.  Priority 1 - MUST receive 4% LIHTC - Set aside 100% of units - Cap rents at 30% of 60% AMFI 
   For projects located in a census tract with median income that is greater than the  
   median income of the county MSA, or PMSA that the QCT is located in. 
    
    
  Priority 2 - MUST receive 4% LIHTC - Set aside 80% of units - Cap rents at 30% of 60% AMFI 
  Priority 3  
    

For projects that are receiving LIHTC:  Does the Borrower 
plan to redeem the private activity bonds within 5 years of 
the operation of the development? 
 

 Yes 

 No 
 

NOTE:  Amendments to the election will not be accepted under any circumstances! 
2.  LOCATION INFORMATION 
All applicable information must be completed for application to be considered.  
10  Region Number 

  QCT Location (If located in a QCT, this box must be completed or application will not be considered) 
 X Non-QCT  
  Metro  
  Non-Metro  
  Project Location's AMFI (Area Median Family Income as dictated by HUD) of county, MSA or PMSA 
  census tract AMFI (as dictated by most recent census estimate) Complete only if electing Priority 1 (c) above 

3.  PROJECT 
INFORMATION: 

 

Project Name  

Fifty Oaks 
Apartments 

 

Estimated Number 
of Units and Unit 
Mix 

Type of Project 

50 units (8 one 
bedroom units 
including 1 
managers unit), 
30 two bedroom 
units, 12 three 
bedrooms 

    New Construction          Rehabilitation 
   
    Senior Housing              Intergenerational 

Street Address of 
Project Location 
(please add 
attachments for 
additional sites; 
including earnest 
money contracts) 

Legal Description of Project Location 

RR Attachment  Rev 09/10 
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501 E. 2nd 
Street, 
Rockport, TX 
78382 

 
Current Owner of 
Project Site and 
Phone # 

 

Fifty Oaks, Ltd.  
818-615-1818 

 

Option on Land 
(Earnest Money 
Contract) 

 

Date expires 
(provide page & 
section expiration is 
given): 

December 31, 2015 Page 1, Para 1.5 Closing Date 

Can extend until 
(page & section 
expiration is given): 

March 30, 2016 (90 days). Page 22, Para. 10.3 

NOTE:  MUST have contract until at least December 1, 2014 with provision for extension until March 1, 2015 
subject only to the seller's receipt of additional earnest money. 

RR Attachment  Rev 09/10 
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4.  DEVELOPER INFORMATION:  
Developer Name & Mailing Address Contact Name, Phone, Fax, & E-mail 

Triton Community Development, co-developer 
 
Step Forward Communities, co-developer 

William Rice, 626-650-9975, 
brice@tritoncommunity.com 
Duane Henry, 949-216-0210, 
Duane.henry@stepforwardcommunities.com 
 

 
4.  BORROWER/USER INFORMATION:  
Entity Name & Mailing Address Contact Name, Phone, Fax, & E-mail 

SFC FO LP 
910 W. Gladstone St., Ste. A 
San Dimas, CA 91773 

Duane Henry 
(949) 216-0210 
duane.henry@stepforwardcommunities.com 

 
Does the Borrower currently have exemption from ad 
valorem taxation? 

NO 

If not, does the Borrower plan to seek abatement from ad 
valorem taxation? 

NO 

Does the Borrower plan to attempt a partnership with an 
organization that is currently exempt from ad valorem 
taxation? 

NO 

 
 
If the borrower/user is a partnership, list each person or entity in the partnership below. 
If a Limited Liability Corporation (LLC), list all members below: 
Name  Contact Person & Phone  

General Partner -   
General Partner – Step Forward Communities, a 
California nonprofit public benefit corporation 

Duane Henry 949-216-0210 

Super Limited Partner – TCD Development 
Services LLC    

William E Rice  626-650-9975 

Limited Partner – an entity to be formed by City 
Real Estate Advisors   

Charles Anderson (317) 808-7365 

Special Limited Partner - an entity to be formed 
by City Real Estate Advisors   

Charles Anderson (317) 808-7365 
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1

Development Name:
Development Number:

SCORING ITEM APPLICANT TDHCA

Income and Rent Levels of the Tenants  7

(A)  Priority 1 Applications (10 points);
(B)  Priority 2 Applications (7 points);
(C)  Priority 3 Applications (5 points).

Cost of Development by Square Foot 1

Acquisition /Rehab will automatically receive 1 point. 

Costs shall be defined as the Building Costs or Hard Costs as represented in the Development Cost Schedule
provided in the pre-application. The calculation does not include soft construction costs. Pre-applications
that do not exceed $95 per square foot of Net Rentable Area will be eligible. (1 point)

Unit Sizes  5

Acquisition /Rehab will automatically receive 5 points. (excluding Reconstruction)

The square footage for each unit type, must meet the following minimums: 
(A) Efficiency - no Units less than 550 square feet; and/or
(B) 1 Bedroom - no Units less than 650 square feet; and/or
(C) 2 Bedroom - no Units less than 850 square feet; and/or
(D) 3 Bedroom - no Units less than 1,050 square feet; and/or
(E) 4 Bedroom - no Units less than 1,250 square feet.

Extended Affordability 2

Add five (5) years of affordability after the extended use period for a total affordability period of thirty-five
(35) years. (2 points)

Unit and Development Features 7

Acquisition /Rehabilitation will start with a base score of 3 points. (excluding Reconstruction)

All Developments must meet at least the minimum threshold of 7 points in Unit and Development Features
pursuant to §10.101(b)(6)(B) of the Uniform Multifamily Rules. Selected amenities will have to be
identified at the time the LURA is submitted to the Department and must be maintained throughout the
Compliance Period. Pre-applications involving scattered site Developments must have a specific amenity
located within each Unit to receive points. (7 points)

Common Amenities

All Developments must select at least the minimum threshold of points for common amenities based on the
total number of Units in the Development. For Developments with at least 41 Units or more, at least two (2)
of the required points must come from §10.101(b)(5)(C)(xxxii), Green Building Features. The complete list
of amenities can be found in §10.101(b)(5) of the Uniform Multifamily Rules. The specific amenities must
be identified at the time the LURA is submitted to the Department and must be maintained throughout the
Compliance Period. Pre-Applications involving non-contiguous scattered site Developments, excluding non-
contiguous single family sites, will have to identify in the LURA which amenities are at each individual site.

2015 Private Activity Bond Pre-Application Scoring Form

The points selected will need to be substantiated at the time of full Application for the Development. If there are changes to the Application prior to
closing that have an adverse affect on the score and/or that would result in the Application being placed below another Application in the ranking, the
application should be terminated and the Certificate of Reservation returned to the Texas Bond Review Board.

Administrative Deficiency Issuance & Response: Any deficiencies determined through the course of the Departments review will be communicated to
the Applicant Contact, as noted in the Pre-Application through email via an Administrative Deficiency notice. 
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2

Select the appropriate number of points: APPLICANT TDHCA
Total Units are 16 to 40, 4 points are required to meet Threshold.
Total Units are 41 to 76, 7 points are required to meet Threshold. 7
Total Units are 77 to 99, 10 points are required to meet Threshold.
Total Units are 100 to 149, 14 points are required to meet Threshold.
Total Units are 150 to 199, 18 points are required to meet Threshold.
Total Units are 200 or more, 22 points are required to meet Threshold.

Tenant Services

Underserved Area

A Development for the general population located in a Colonia, Economically Distressed Area, or Place, or if
outside the boundaries of any Place, a county that has never received a competitive tax credit allocation or a
4 percent non-competitive tax credit allocation for a Development that remains an active tax credit
development serving the same Target Population. (2 points)

Development Support / Opposition (maximum points +24 to -24). Each letter will receive a maximum of
+3 to -3 (all letters received by 5:00 p.m. Central Time Zone, ten (10) business days prior to the date of the
TDHCA Board meeting will be used in scoring). Letters must clearly state support or opposition to the
specific Development. State Representatives or Senators as well as local elected officials to be considered are
those in office at the time of submission. Letters of support from State or local elected officials that do not
represent the district containing the proposed Development Site will not qualify for points under this item.
Neutral letters, letters that do not specifically refer to the Development or do not explicitly state support will
receive zero (0) points. A letter that does not directly express support but expresses it indirectly by inference
(i.e. a letter that says "the local jurisdiction supports the Development and I support the local jurisdiction"
will be treated as a neutral letter).

(B) Mayor of the municipality, if the Development is within a municipality or its ETJ;

(D) Presiding officer of the Governing Body of the county in which the Development Site is located;

(E) All members of the Governing Body of the county in which the Development Site is located;

(F) Superintendent of the school district in which the Development Site is located; and 

Preservation  Initiative 10

This includes rehabilitation proposals on properties which are nearing expiration of an existing affordability
requirement within the next two years or for which there has been a rent restriction requirement in the past
ten years.  Evidence of the affordability requirement must be submitted with the pre-application. (10 points)

Declared Disaster Areas 

n
Total Points 39 0

I certify that all the information provided is correct and acknowledge that the Applicant is responsible for all
costs and expenses incurred throughout the application process.
By:  _____________________________________       
                   Signature of Applicant / Owner

(C) All elected members of the Governing Body of the municipality, if the Development is within a 
municipality or its ETJ;

(G) Presiding officer of the board of trustees of the school district in which the Development Site is located.

The Development is located in an area declared a disaster area at the time the complete pre-application is
submitted or at any time within the two-year period preceding the date of the pre-application submission,
which includes federal, state and Governor declared disaster areas. As of December 22, 2014 the following
counties are NOT eligible: Angelina, Jasper, Nacogdoches, Newton, Sabine, San Augustine, Shelby and
Tyler. (7 points) 

By electing the points the Applicant will be required to provide a combination of tenant services, as further
listed in §10.101(b)(7) of the Uniform Multifamily Rules. The services must be appropriate for the proposed
tenants and there must be adequate space for the intended services. Services must be provided on-site or
transportation to those off-site services must be provided. The provision and complete list of services will be
included in the Tax Credit LURA and Bond Regulatory Agreement. (8 points)

(A) Texas State Senator and Texas State Representative of the districts whose boundaries include the 
proposed Development Site; 
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910 W. Gladstone Street, Ste. A 

San Dimas, CA 91773 

949-216-0210	  

	  

Step	  Forward	  Communities	  –	  Transforming	  Lives	  Through	  Service 
	  

	  

June 24, 2015 
 
Mr. James Russel Day, Jr. 
City of Rockport 
622 E. Market St. 
Rockport, TX 78382 
 

Dear Mr. Day: 

SFC FO LP is making an application for 4% Housing Tax Credits and Multifamily Mortgage Revenue 
Bonds with the Texas Department of Housing and Community Affairs for Fifty Oaks Apartments 
located at 501 East 2nd Street, Rockport, Aransas County, TX. This multifamily community is 
comprised of 50 units of which 49 will be for low-income tenants. 

There will be a public hearing to receive public comment on the proposed development. Information 
regarding the date, time, and location of that hearing will be disseminated at least 30 days prior to the 
hearing date on the Department’s website (http://www.tdhca.state.tx.us/multifamily/communities.htm) for 
competitive HTC applications and Tax-Exempt Bond applications where the Department is the issuer.   

Sincerely, 
 
 

 
 
SFC FO LP, 
By: Duane Henry 
Executive Director of Step Forward Communities 
 (949) 216-0210 
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910 W. Gladstone Street, Ste. A 

San Dimas, CA 91773 

949-216-0210	  

	  

Step	  Forward	  Communities	  –	  Transforming	  Lives	  Through	  Service 
	  

	  

June 24, 2015 
 
Ms. Barbara Gurtner 
City Council 
City of Rockport 
622 E. Market St. 
Rockport, TX 78382 
 

Dear Ms. Gurtner: 

SFC FO LP is making an application for 4% Housing Tax Credits and Multifamily Mortgage Revenue 
Bonds with the Texas Department of Housing and Community Affairs for Fifty Oaks Apartments 
located at 501 East 2nd Street, Rockport, Aransas County, TX. This multifamily community is 
comprised of 50 units of which 49 will be for low-income tenants. 

There will be a public hearing to receive public comment on the proposed development. Information 
regarding the date, time, and location of that hearing will be disseminated at least 30 days prior to the 
hearing date on the Department’s website (http://www.tdhca.state.tx.us/multifamily/communities.htm) for 
competitive HTC applications and Tax-Exempt Bond applications where the Department is the issuer.   

Sincerely, 
 
 

 
 
SFC FO LP, 
By: Duane Henry 
Executive Director of Step Forward Communities 
 (949) 216-0210 
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910 W. Gladstone Street, Ste. A 

San Dimas, CA 91773 

949-216-0210	  

	  

Step	  Forward	  Communities	  –	  Transforming	  Lives	  Through	  Service 
	  

	  

June 24, 2015 
 
Mr. Patrick R. Rios 
City of Rockport 
622 E. Market St. 
Rockport, TX 78382 
 

Dear Mr. Rios: 

SFC FO LP is making an application for 4% Housing Tax Credits and Multifamily Mortgage Revenue 
Bonds with the Texas Department of Housing and Community Affairs for Fifty Oaks Apartments 
located at 501 East 2nd Street, Rockport, Aransas County, TX. This multifamily community is 
comprised of 50 units of which 49 will be for low-income tenants. 

There will be a public hearing to receive public comment on the proposed development. Information 
regarding the date, time, and location of that hearing will be disseminated at least 30 days prior to the 
hearing date on the Department’s website (http://www.tdhca.state.tx.us/multifamily/communities.htm) for 
competitive HTC applications and Tax-Exempt Bond applications where the Department is the issuer.   

Sincerely, 
 
 

 
 
SFC FO LP, 
By: Duane Henry 
Executive Director of Step Forward Communities 
 (949) 216-0210 
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910 W. Gladstone Street, Ste. A 

San Dimas, CA 91773 

949-216-0210	  

	  

Step	  Forward	  Communities	  –	  Transforming	  Lives	  Through	  Service 
	  

	  

June 24, 2015 
 
Mr. Joe David (JD) Villa 
City of Rockport 
622 E. Market St. 
Rockport, TX 78382 
 

Dear Mr. Villa: 

SFC FO LP is making an application for 4% Housing Tax Credits and Multifamily Mortgage Revenue 
Bonds with the Texas Department of Housing and Community Affairs for Fifty Oaks Apartments 
located at 501 East 2nd Street, Rockport, Aransas County, TX. This multifamily community is 
comprised of 50 units of which 49 will be for low-income tenants. 

There will be a public hearing to receive public comment on the proposed development. Information 
regarding the date, time, and location of that hearing will be disseminated at least 30 days prior to the 
hearing date on the Department’s website (http://www.tdhca.state.tx.us/multifamily/communities.htm) for 
competitive HTC applications and Tax-Exempt Bond applications where the Department is the issuer.   

Sincerely, 
 

 
 
SFC FO LP, 
By: Duane Henry 
Executive Director of Step Forward Communities 
 (949) 216-0210 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  10 
 
Deliberate and act on Resolution offering no objection to application for Texas Department of 
Housing and Community Affairs housing tax credits for redevelopment of Fifty Oaks 
Apartments, located at 501 East Second Street. 
 
SUBMITTED BY:  City Manager Kevin Carruth 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  The Texas Department of Housing and Community Affairs (TDHCA) 
Housing Tax Credit Program is one of the primary means of directing private capital toward the 
development and preservation of affordable rental housing for low-income households.  Tax 
credits are awarded to eligible participants to offset a portion of their federal tax liability in 
exchange for the production or preservation of affordable rental housing.  There are two types of 
Tax Credits: Competitive (9%) and Non-Competitive (4%). 
 
TDHCA is a conduit issuer for the State of Texas with authority to issue tax-exempt and taxable 
Multifamily Mortgage Revenue Bonds statewide.  The bonds are used to fund loans to for-profit 
and nonprofit developers for the acquisition and rehabilitation or new construction of affordable 
rental developments, with the targeted beneficiaries being low income households.  The 
Multifamily Bond Program is coupled with the Non-competitive (4%) Housing Tax Credit 
program when the bonds finance at least 50% of the cost of the land and buildings in the 
Development.  Bond pre-applications are accepted on a monthly basis for those seeking to have 
the Department serve as the bond issuer.  Property owners are also required to offer a variety of 
services to benefit the residents of the development. Specific tenant programs must be designed 
to meet the needs of the current tenant profile and must be approved annually by TDHCA. 
 
Frequently asked questions about the programs are located on the TDHCA website at: 

1. http://www.tdhca.state.tx.us/multifamily/faqs-htc-app-review.htm 
2. http://www.tdhca.state.tx.us/multifamily/faqs-htc-basics.htm 
3. http://www.tdhca.state.tx.us/multifamily/bond/faqs.htm 

 
See the accompanying materials from the developer for a description of the scope of work and 
other information. 
 
FISCAL ANALYSIS:  There is no cost or other obligation for the City. 
 
RECOMMENDAION:  Staff recommends Council approve the resolution offering no objection 
to application for Texas Department of Housing and Community Affairs housing tax credits for 
redevelopment of Fifty Oaks Apartments, located at 501 East Second Street. 
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RESOLUTION NO. 2015-__ 

 

WHEREAS, Step Forward Communities has proposed a redevelopment for affordable rental 
housing of 50 units that will be located at 501 East Second Street in the City of Rockport, Texas; 
and 

WHEREAS, Step Forward Communities has submitted an application to the Texas Department 
of Housing and Community Affairs for 148,737 Housing Tax Credits for Fifty Oaks Apartments. 

NOW, THEREFORE BE IT RESOLVED that in accordance with the requirements of Texas 
Government Code §2306.67071 and Texas Administrative Code §10.204(4), it is hereby found 
that: 
 
 1.  Notice has been provided to the City of Rockport in accordance with Texas 
      Government Code §2306.67071(a); and 
 
 2.  The City of Rockport has had sufficient opportunity to obtain a response from Step    
      Forward Communities regarding any questions or concerns about the proposed     
      redevelopment; and 
 
 3.  The City of Rockport has held a hearing at which public comment may be made on  
      the proposed redevelopment in accordance with Texas Government Code  
      §2306.67071(b); and 
 
 4.  After due consideration of the information provided by Step Forward Communities  
      and public comment, the City of Rockport does not object to the proposed application. 
 
 
RESOLVED that for and on behalf of the City of Rockport, I, Charles J. Wax, Mayor, is hereby 
authorized, empowered, and directed to certify these resolutions to the Texas Department of 
Housing and Community Affairs. 
 
PASSED and ADOPTED at a regular meeting of the Rockport City Council on this the 8th day 
of September 2015. 

 

        ______________________________ 
        Charles J. Wax, Mayor 
 
ATTEST: 
 
 
______________________________ 
Teresa Valdez, City Secretary  
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, September 08, 2015 

 
AGENDA ITEM:  11 
 
Deliberate and act on a recommendation from the Rockport Heritage District Board to allow the 
Texas Maritime Museum to construct a protective roof covering over an exhibit at 1202 
Navigation Circle. 
 
SUBMITTED BY:  Building and Development Department Director Michael Donoho 
 
APPROVED FOR AGENDA:  PKC 
 
BACKGROUND: On August 31, 2015 The Rockport Heritage District Board reviewed and 
approved a request from The Texas Maritime Museum to construct a protective roof covering 
over La Tortuga, The Texas Scow Sloop. The vessel has been on the grounds of the Texas 
Maritime Museum since 1990.  During this time, it has required refurbishing due to exposure.  
The Texas Maritime Museum is requesting to construct a roof over the boat, lessening the 
detrimental effects on the wood by wind, sun, rain, etc.  It will also cover the existing walkway, 
providing protection for visitors.   
 
FISCAL ANALYSIS:  N/A 
 
RECOMMENDATION:  At their meeting held August 31, 2015, the Rockport Heritage 
District Board reviewed and approved this request. Staff recommends approval of the project.  
The project aligns with the goals and intents of the 2006 Heritage District Master Plan and 
Rockport Heritage District Zoning Overlay. 
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CITY COUNCIL AGENDA 
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM: 1 2  
 
Deliberate and act on first reading of an Ordinance of the City of Rockport Approving the 
Assessment and Renditions for the 2015 Taxable Property as Submitted by the Appraisal 
District; Levying a Tax Rate for $100.00 Valuation for the City of Rockport, Aransas County, 
Texas for the Tax Year 2015 of $0.219047 for the Purposes of Maintenance and Operation, 
$0.145811 for the Payment of Principal and Interest on Debt of the City for a Total Tax Rate 
Of $0.364858; and Providing an Effective Date. 
 
SUBMITTED BY: Finance Director Patty Howard  
 
APPROVED FOR AGENDA:  PKC 
 
 
 

BACKGROUND: Over the course of three budget workshops, City Council determined that 
an 8.00 percent effective increase in the maintenance and operation portion of ad valorem tax is 
necessary after adopting the effective tax rate for the previous several years and absorbing the 
rising costs of operations. The effective rate calculated for the City of Rockport is 
$0.331181/$100 and the rollback rate (8 percent above the M & 0 portion of the rate) is 
$0.364858/$100. The proposed tax rate is an 11.54% increase over the total tax rate (M & 0 
and I & S combined). This Ordinance will adopt a 2015 Property Tax Rate of $0.364858/$100. 
The maintenance and operation portion of the rate is $0.219047/$100 and the portion used for 
payment of principal and interest on debt is $0.145811/$100. 
 
State law requires a taxing unit's governing body to vote on any increase in the effective tax 
rate by a record vote. The governing body is also required to schedule two public hearings on 
the proposed tax rate increase. The City of Rockport conducted two public hearing on the 
proposed tax rate increase on August 25, 2015, and September 8, 2015. Nobody spoke in favor 
or against the proposed tax rate. 
 
 

FISCAL ANALYSIS: For several years prior to 2012, the City adopted the effective tax rate, 
i.e. a tax rate that brings in the same amount of revenue as the previous year. Because of the 
effect of inflation, this has resulted in an effective decrease in resources available to provide 
essential services. The accompanying tax rate analysis shows several scenarios as well as the 
net effect of each on taxpayers. 
 
 

STAFF RECOMMENDATION: Staff recommends Council approve on first reading the 
Ordinance setting the 2015 Property Tax Rate at the rate of $.364858/$100 with the 
Maintenance and Operation portion of the tax rate being $0.219047 and the Interest and 
Sinking portion being $0.145811. 
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ORDINANCE NO. --- 

AN ORDINANCE APPROVING THE ASSESSMENT AND RENDITIONS 
FOR THE 2015 TAXABLE PROPERTY AS SUBMITTED BY THE 
APPRAISAL DISTRICT; LEVYING A TAX RATE FOR $100.00 VALUATION 
FOR THE CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS FOR THE 
TAX YEAR 2015 OF $0.219047 FOR THE PURPOSE OF MAINTENANCE  
AND OPERATION, $0.145811 FOR THE PAYMENT OF PRINCIPAL AND 
INTEREST ON DEBT OF THE CITY FOR A TOTAL TAX RATE OF 
$0.364858; PROVIDING FOR A LIEN ON ALL REAL AND PERSONAL 
PROPERTY TO SECURE PAYMENT OF TAXES DUE THEREON; 
CONTAINING A SEVERABIILTY CLAUSE; REPEALING ALL 
ORDINANCES AND PARTS THEREOF IN CONFLICT HEREWITH; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 

 
WHEREAS, the City Council of Rockport, Texas has on this date by way of separate 

Ordinance, duly approved and adopted a Budget for the operation for the City for Fiscal Year 
2015-2016 (FY 2015-2016); and 

 
WHEREAS, the aforesaid Ordinance anticipates and required the levy of an ad valorem tax 

on all taxable property in the City of Rockport; and 
 

WHEREAS, the Chief Appraiser of Aransas County Tax Appraisal District has prepared and 
certified the appraisal roll for the City of Rockport, Texas, that roll being that portion of the 
approved appraisal roll of the Aransas County Tax Appraisal District which lists property taxable 
by the City of Rockport, Texas; and 

 
WHEREAS, it is necessary to levy such an ad valorem tax at a given rate to generate 

revenues sufficient to meet the projected expenses of the City for FY 2015-2016; and 
 

WHEREAS, the City has fully and timely complied with all notice and other requirements 
relative to the adoption of a tax rate for FY 2015-2016. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF ROCKPORT, TEXAS, THAT: 

 
Section 1: There is  hereby levied for the FY 2015-2016 upon all  real  property 

situated within the corporate limits of the City of Rockport, Texas, and upon all personal 
property which was owned within the corporate limits of the City of Rockport, Texas, on 
January 1, 2015, except so much thereof as may be exempt by the Constitution or laws of the 
State of Texas, a total tax of $0.364858 on each $100 of assessed valuation on all taxable 
property, which total tax herein so levied shall consist and be comprised of the following 
components: 

 
a)  An ad valorem tax rate of $0.219047 on each $100 of assessed 

valuation of all taxable property is hereby levied for general City purposes 
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and to pay the current operating expenses of the City of Rockport, Texas, 
for the fiscal  year ending September 30, 2016, which  tax, when collected 
shall be appropriated to and for the credit of the General Fund of the City of 
Rockport, Texas. 

 
b) An ad valorem tax rate of $0.145811 on each $100 of assessed 

valuation of taxable property is hereby levied for the purpose of creating an 
Interest and Sinking Fund with which to pay the interest and principal of the 
valid bonded indebtedness, and related fees of the City of Rockport, now 
outstanding and such tax, when collected, shall  be  appropriated  and 
deposited in and to the credit of the general Debt Service Fund of the City 
of Rockport, Texas, for the fiscal year ending September 30, 2016. 

 
Section 2:   The City of Rockport shall have lien on all taxable property located in the 

City of Rockport to secure the payment of taxes, penalty, and interest, and all costs of collection, 
assessed and levied hereby. 

 
Section 3: Taxes are payable in Rockport, Texas at the Office of the Tax Assessor 

Collector of Aransas County, Texas. The City shall have available all the rights and remedies 
provided by Jaw for the enforcement of the collection of taxes levied under this Ordinance. 

 
Section 4: The tax roll presented to the City Council, together with any supplements 

thereto, are hereby accepted and approved. 
 

Section 5:    Should  any  paragraph,  sentence,  provision,  clause,  phrase  or  section  of 
this Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not 
affect the validity of this Ordinance, as a whole or any part or provision thereof, other than the 
part or parts adjudged to be invalid, illegal, or unconstitutional. 

 
Section 6:     This Ordinance shall be in full force and effect from and after its adoption 

by the City Council and publication of its caption as the Jaw and the City Charter provide in such 
cases. 

 
Section 7: All other ordinances and Code provisions in conflict herewith are hereby 

repealed, but only to the extent of any such conflict or inconsistency and all other provisions of 
the Rockport City Code not in conflict herewith shall remain in full force and effect. 

 
Section 8: The repeal of any ordinance or parts thereof by the  enactment  of this 

Ordinance, shall not be construed as abandoning any action now pending under or by virtue of 
such ordinance; nor shall it have the effect of discontinuing, abating, modifying or altering any 
penalty accruing or to accrue, nor as affecting any rights of the City under any  section  or 
provision of any ordinances at the time of passage of this Ordinance. 

 
 

APPROVED on first reading on the day of September 2015. 
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CITY OF ROCKPORT, TEXAS 
 
 
 

 

Charles J. Wax, Mayor 
 
 
 

ATTEST: 
 
 
 
 

 

Teresa Valdez, City Secretary 
 
 

APPROVED,  PASSED  and  ADOPTED  on  second  and  final  reading,  this day  of 
September 2015 by roll call vote as follows: 

 
FOR MOTION: 
AGAINST MOTION: 

 
 
 
 
 

CITY OF ROCKPORT, TEXAS 
 
 
 

 

Charles J. Wax, Mayor 
 
 

ATTEST: 
 
 
 

 

Teresa Valdez, City Secretary 
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NOTICE OF 2015 TAX YEAR PROPOSED 
PROPERTY TAX RATE FOR CITY OF ROCKPORT

A tax rate of $0.364858 per $100 valuation has been proposed for adoption by the governing body of 
City of Rockport. This rate exceeds the lower of the effective or rollback tax rate, and state law 
requires that two public hearings be held by the governing body before adopting the proposed tax 
rate. 

PROPOSED TAX RATE $0.364858 per $100
PRECEDING YEAR'S TAX RATE $0.335179 per $100
EFFECTIVE TAX RATE $0.331181 per $100
ROLLBACK TAX RATE $0.364858 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for 
City of Rockport from the same properties in both the 2014 tax year and the 2015 tax year. 

The rollback tax rate is the highest tax rate that City of Rockport may adopt before voters are entitled 
to petition for an election to limit the rate that may be approved to the rollback rate. 

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS 
FOLLOWS: 

property tax amount= (rate) x (taxable value of your property)/100 

For assistance or detailed information about tax calculations, please contact: 

Jeri D. Cox 
Tax Assessor-Collector, Aransas County 
Aransas County Tax Office
319 N. Church St.
Rockport, TX 78382 
361-790-0160 
jcox@aransascounty.org 

You are urged to attend and express your views at the following public hearings on the proposed tax 

rate: 

First Hearing: August 25, 2015 at 1:30 pm at City Hall, 622 E. Market St., Rockport TX 78382.

Second Hearing: September 8, 2015 at 6:30 pm at City Hall, 622 E. Market St., Rockport TX 78382.
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Final Ad Valorem Tax Rate Comparison FY 2015-2016
Alternate Alternate

Tax Rate 1 Tax Rate 2
Effective $0.01 Increase $0.01 Increase Alternate Rollback Alternate Alternate Alternate

Tax Rate (ETR) Above ETR Above Rollback Tax Rate 3 Tax Rate Tax Rate 4 Tax Rate 5 Tax Rate 6
Percentage M & O Increase 0% -3.67% 12.93% 4.00% 8.00% 9.00% 10.00% 11.00%

M & O Tax Rate 0.185370$          0.195370$               0.229047$               0.210930$               0.219047$            0.221075$               0.223095$               0.225135$               
I & S Tax Rate 0.145811$          0.145811$               0.145811$               0.145811$               0.145811$            0.145811$               0.145811$               0.145811$               
TOTAL TAX RATE 0.331181$          0.341181$               0.374858$               0.356741$               0.364858$            0.366886$               0.368906$               0.370946$               

Total Taxable Value 1,191,922,557$  1,191,922,557$       1,191,922,557$       1,191,922,557$       1,191,922,557$    1,191,922,557$       1,191,922,557$       1,191,922,557$       

Total Tax Levy
Total Tax Levy 3,947,421$         4,066,613$              4,468,017$              4,252,076$              4,348,825$           4,372,997$              4,397,074$              4,421,389$              
Over 65 Frozen taxes 757,050$            757,050$                 757,050$                 757,050$                 757,050$              757,050$                 757,050$                 757,050$                 
Disabled Frozen taxes 14,396$              14,396$                   14,396$                   14,396$                   14,396$                14,396$                   14,396$                   14,396$                   
Total Tax Levy 4,718,867$         4,838,059$              5,239,463$              5,023,522$              5,120,271$           5,144,443$              5,168,520$              5,192,835$              

Total Tax Revenue
Total Levy 4,718,867$         4,838,059$              5,239,463$              5,023,522$              5,120,271$           5,144,443$              5,168,520$              5,192,835$              
Collection Ratio 99% 99% 99% 99% 99% 99% 99% 99%
Total Tax Revenue 4,671,678$         4,789,679$              5,187,068$              4,973,287$              5,069,068$           5,092,999$              5,116,835$              5,140,907$              

Revenue Allocation by Fund
M & O General Fund (55.31%) 2,583,614$         2,701,615$              3,099,004$              2,885,223$              2,981,004$           3,004,935$              3,028,771$              3,052,843$              
I&S Debt Service Fund (44.69%) 2,088,064$         2,088,064$              2,088,064$              2,088,064$              2,088,064$           2,088,064$              2,088,064$              2,088,064$              
Total Tax Revenue 4,671,678$         4,789,679$              5,187,068$              4,973,287$              5,069,068$           5,092,999$              5,116,835$              5,140,907$              

Revenue Difference
Additional Revenue $0 $118,000 $515,390 $301,609 $397,390 $421,320 $445,156 $469,228
% Increase in Revenue 0.0% 2.5% 11.0% 6.5% 8.5% 9.0% 9.5% 10.0%

Residential Taxpayer Impact Analysis
ETR

Residential Value Tax Paid Alternate Tax Rate 1 Alternate Tax Rate 2 Rollback Tax Rate Rollback Tax Rate Alternate Tax Rate 3 Alternate Tax Rate 4 Alternate Tax Rate 5
Average - $222,692 $737.51 $22.27 $97.27 $56.92 $75.00 $79.51 $84.01 $88.55
Average Homestead - $216,139 $715.81 $21.61 $94.40 $55.25 $72.79 $77.17 $81.54 $85.95
Median - $170,385 $564.28 $17.04 $74.42 $43.55 $57.38 $60.84 $64.28 $67.75

Difference in Tax Paid from Effective Tax Rate
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  13 
 
Deliberate and act on job classification and compensation plan. 
 
SUBMITTED BY:  City Manager Kevin Carruth 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND: The City of Rockport’s compensation plan had not been thoroughly 
evaluated in a number of years for competitiveness in the labor market or for equity between 
positions, among other things.  At the May 26, 2015, regular meeting Council authorized 
Condrey and Associates to conduct a study and update the classification and compensation plan.  
The objectives of the study included: 
 

1. Reviewing and revising the current classification system and pay plan for all city 
employees;  

2. Collecting salary data; and 
3. Producing a recommended pay plan based on job analysis, job evaluation, and wage 

survey data. 
 
At the August 25 workshop, Condrey Analyst Mark Knowles presented the accompanying 
report, discussed implementation and maintenance options, and answered questions.  The report 
presented three basic options with the compensation plan adjusted to 100, 97, and 95 percent of 
the market.  The study also recommends that the pay plan be adjusted annually based on the 
Bureau of Labor Statistics Employment Cost Index (see the table below for the historical data) 
and that the entire plan be reviewed a regular schedule every few years.  See the report for 
additional information.  
 

 
 
FISCAL ANALYSIS:  Between the three percent merit amount and the five percent comp plan 
implementation in Q2, the FY 2015-2016 budget includes $375,921 in total personnel costs for 
those items.  The proposed budget is also a little over $99,000 to the positive.  The 
implementation costs for the proposed option to move the plan to 100 percent of market and 
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including an equity adjustment and Q2 implementation date is $378,049, $2,128 less than what is 
already budgeted. 
 
RECOMMENDATION: Staff recommends Council approve the job classification and 
compensation plan at 100 percent of market and including an equity adjustment and 
implementation on January 1, 2016, as well as annual adjustments to the plan based on the 
Bureau of Labor Statistics Employment Cost Index for State and Local Government. 
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Compensation Plan Implemmentation Costs Compared to FY '15-'16 Budget

Budgeted Condrey Condrey
3% Merit Plan A - 100% Plan A - 100%

Plus 5% Qtr 2 Equity Equity
Fund for Comp. Plan Q1 Implementation Q2 Implimentation

GENERAL FUND
       Base Pay $193,387.02 $165,554.67 $124,165.65

TMRS $31,522.08 $26,985.41 $20,239.00
FICA $14,794.11 $12,664.93 $9,498.67

TOTAL $239,703.21 $205,205.01 $153,903.32
UTILITY SYSTEM FUND

       Base Pay $75,631.78 $83,204.66 $62,403.50
TMRS $12,327.98 $13,562.36 $10,171.77
FICA $5,785.83 $6,365.16 $4,773.87

TOTAL $93,745.59 $103,132.18 $77,349.14
NATURAL GAS FUND

       Base Pay $22,023.04 $32,395.06 $24,296.30
TMRS $3,589.76 $5,280.39 $3,960.30
FICA $1,684.76 $2,478.22 $1,858.67

TOTAL $27,297.56 $40,153.67 $30,115.27
CITY/CO COMMUNICATIONS FUND

       Base Pay $0.00 $12,622.29 $9,466.72
TMRS $0.00 $2,057.43 $1,543.08
FICA $0.00 $965.61 $724.20

TOTAL $0.00 $15,645.33 $11,734.00 *
FLEET FUND

       Base Pay $7,474.66 $4,199.38 $3,149.54
TMRS $1,218.37 $684.50 $513.38
FICA $571.81 $321.25 $240.94

TOTAL $9,264.84 $5,205.13 $3,903.86
COMMUNITY AQUATIC FUND

       Base Pay $4,768.09 $7,025.36 $5,269.02
TMRS $777.20 $1,145.13 $858.85
FICA $364.76 $537.44 $403.08

TOTAL $5,910.05 $8,707.93 $6,530.95 **
GRAND TOTAL BASE PAY 303,284.59$        305,001.42$                   228,750.73$               
GRAND TOTAL TMRS 49,435.39$           49,715.22$                     37,286.38$                 
GRAND TOTAL FICA 23,201.27$           23,332.61$                     17,499.43$                 
GRAND TOTAL 375,921.25$        378,049.25$                   283,536.54$               

NET DIFFERENCE FROM BUDGETED -$                       $2,128.00 -$92,384.71

*  50% of total will be added as an expense to Police Administrative under Transfers to City/County Communication Fund
** 100% of total will be added as an expense to Non-Departmental under Transfers to Pool Operating Fund
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 Introduction 
 

At the request of the City of Rockport, Condrey and Associates, Inc. entered into a contract 

with the city for the development of a job classification and compensation plan. 

The objectives of the study included: 

1. Reviewing and revising the current classification system and pay plan for all city 

employees;  

2.  Collecting salary data; and 

3. Producing a recommended pay plan based on job analysis, job evaluation, and wage 

survey data. 

 The process used to collect the necessary data and develop the classification and 

compensation plan consisted of several steps or phases.  The first step involved the distribution 

of a position questionnaire to all city employees.  The questionnaire covered major aspects of the 

employee's position as well as the physical demands and work environment of the position.  

After reviewing the information contained in the position questionnaires, Condrey and 

Associates interviewed employees individually and developed a classification recommendation 

for each position.  Approximately 90% of full-time position incumbents were personally 

interviewed for the study.  Our experience in interviewing the city’s employees was a positive 

one.  The city should take pride in its competent and professional workforce.  

The next phase in the work plan involved evaluating each classification for grade 

assignment.  In order to provide a reliable set of ratings, all positions were rated by Condrey and 

Associates utilizing the Factor Evaluation System (FES).  An explanation of FES follows in 

another section of the report. 
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The project also involved collecting salary survey information.  Condrey and Associates 

conducted a salary survey of selected organizations specifically for this study.  The survey 

respondents are listed in Table I.  Appendix C displays the Salary Survey Summary.   

Even after completion of these phases, it will be necessary to reevaluate positions based on 

a change in duties or on a refocused job description.  It is the intention of Condrey and 

Associates to provide technical assistance in this process.   
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Table I 
Salary Survey Respondents 

City of Rockport Personnel Project 
 

City of Aransas Pass 

City of Beeville 

City of Corpus Christi 

City of Fredericksburg 

City of Ingleside 

City of Kingsville 

City of Palacios 

City of Port Aransas 

City of Port Lavaca 

City of Portland 

City of Sinton 

City of Tomball 

City of Victoria 
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The Classification Plan 
 

The system used to classify the jobs in the City of Rockport is an adapted version of the 

Factor Evaluation System (FES).  FES is considered to be a state-of-the-art system in public 

human resource management.   

FES is a point-factor-comparison evaluation system that uses nine factors for the 

evaluation of jobs:  Knowledge Required by the Position, Supervisory Controls, Guidelines, 

Complexity, Scope and Effect, Personal Contacts, Purpose of Contacts, Physical Demands, and 

Work Environment.  In order to adapt it to this setting, a tenth factor covering supervisory 

responsibility was added by Condrey and Associates.  The factors are weighted (i.e., Knowledge 

Required by the Position "counts more" than Physical Demands).  Each factor has several levels, 

and each level is assigned a specified number of points.  The combined score on all the factors 

determines the total number of points for each position and its assignment to a grade in the 

classification plan.  Appendix A depicts the grade level assigned all city positions.  The assigned 

grade levels reflect a combination of data generated by FES, the salary surveys, and a review of 

organizational relationships within the government. 
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The Compensation Plan 

The compensation plan developed for the city is based on an internal value system 

reflected in the classification plan and on a salary survey of comparable organizations to help 

assure an externally equitable and competitive pay system. 

The pay plan consists of twenty-five grades.  Tables II – A, B and C display the proposed 

salary scales.  The salary range for each grade is approximately fifty percent.  The range is 

deliberately broad so that problems associated with employees reaching the top of their pay 

range will be minimized.   

In order to keep the proposed salary tables current, an annual market adjustment should be 

considered.  This adjustment should be applied as an increase to the salary schedule and as a 

general percentage salary increase for all employees when market conditions dictate.  This 

market adjustment should be made in addition to employee performance increases.  Thus, the 

city may budget for two annual personnel cost adjustments:  1) an across-the-board increase 

which would raise every employee salary and every pay range equally when market conditions 

dictate, and 2) increases linked to employee performance.  

 

247



Table II – A 
Proposed Salary Scale 

City of Rockport Personnel Project 
 

 
Grade A B C D E F G H I J K L M N O P Q  

6 23,592.19 23,887.09 24,185.68 24,488.00 24,794.10 25,104.03 25,417.83 25,735.55 26,057.25 26,382.96 26,712.75 27,046.66 27,384.74 27,727.05 28,073.64 28,424.56 28,779.87 
7 24,786.55 25,096.38 25,410.08 25,727.71 26,049.31 26,374.92 26,704.61 27,038.42 27,376.40 27,718.60 28,065.08 28,415.90 28,771.10 29,130.73 29,494.87 29,863.55 30,236.85 
8 26,041.37 26,366.88 26,696.47 27,030.17 27,368.05 27,710.15 28,056.53 28,407.24 28,762.33 29,121.86 29,485.88 29,854.45 30,227.63 30,605.48 30,988.05 31,375.40 31,767.59 
9 27,359.71 27,701.71 28,047.98 28,398.58 28,753.56 29,112.98 29,476.89 29,845.35 30,218.42 30,596.15 30,978.60 31,365.83 31,757.91 32,154.88 32,556.82 32,963.78 33,375.82 
10 28,744.79 29,104.10 29,467.91 29,836.25 30,209.21 30,586.82 30,969.16 31,356.27 31,748.23 32,145.08 32,546.89 32,953.73 33,365.65 33,782.72 34,205.01 34,632.57 35,065.47 
11 30,200.00 30,577.50 30,959.72 31,346.72 31,738.55 32,135.28 32,536.97 32,943.68 33,355.48 33,772.42 34,194.58 34,622.01 35,054.79 35,492.97 35,936.63 36,385.84 36,840.66 
12 31,728.88 32,125.49 32,527.05 32,933.64 33,345.31 33,762.13 34,184.16 34,611.46 35,044.10 35,482.15 35,925.68 36,374.75 36,829.43 37,289.80 37,755.93 38,227.87 38,705.72 
13 33,335.15 33,751.84 34,173.74 34,600.91 35,033.42 35,471.34 35,914.73 36,363.66 36,818.21 37,278.44 37,744.42 38,216.22 38,693.93 39,177.60 39,667.32 40,163.16 40,665.20 
14 35,022.74 35,460.53 35,903.78 36,352.58 36,806.99 37,267.07 37,732.91 38,204.57 38,682.13 39,165.66 39,655.23 40,150.92 40,652.81 41,160.97 41,675.48 42,196.42 42,723.88 
15 36,795.77 37,255.71 37,721.41 38,192.93 38,670.34 39,153.72 39,643.14 40,138.68 40,640.41 41,148.42 41,662.77 42,183.56 42,710.85 43,244.74 43,785.30 44,332.61 44,886.77 
16 38,658.55 39,141.79 39,631.06 40,126.45 40,628.03 41,135.88 41,650.08 42,170.70 42,697.83 43,231.56 43,771.95 44,319.10 44,873.09 45,434.00 46,001.93 46,576.95 47,159.17 
17 40,615.64 41,123.34 41,637.38 42,157.85 42,684.82 43,218.38 43,758.61 44,305.59 44,859.41 45,420.16 45,987.91 46,562.76 47,144.79 47,734.10 48,330.78 48,934.91 49,546.60 
18 42,671.81 43,205.21 43,745.27 44,292.09 44,845.74 45,406.31 45,973.89 46,548.56 47,130.42 47,719.55 48,316.05 48,920.00 49,531.50 50,150.64 50,777.52 51,412.24 52,054.89 
19 44,832.07 45,392.47 45,959.88 46,534.37 47,116.05 47,705.01 48,301.32 48,905.08 49,516.40 50,135.35 50,762.04 51,396.57 52,039.03 52,689.52 53,348.13 54,014.99 54,690.17 
20 47,101.69 47,690.46 48,286.60 48,890.18 49,501.30 50,120.07 50,746.57 51,380.90 52,023.17 52,673.46 53,331.87 53,998.52 54,673.50 55,356.92 56,048.88 56,749.49 57,458.86 
21 51,991.46 52,641.35 53,299.37 53,965.61 54,640.18 55,323.18 56,014.72 56,714.90 57,423.84 58,141.64 58,868.41 59,604.26 60,349.32 61,103.68 61,867.48 62,640.82 63,423.83 
22 57,388.84 58,106.20 58,832.53 59,567.93 60,312.53 61,066.44 61,829.77 62,602.64 63,385.18 64,177.49 64,979.71 65,791.96 66,614.35 67,447.03 68,290.12 69,143.75 70,008.05 
23 63,346.54 64,138.37 64,940.10 65,751.85 66,573.75 67,405.92 68,248.50 69,101.60 69,965.37 70,839.94 71,725.44 72,622.01 73,529.78 74,448.91 75,379.52 76,321.76 77,275.78 
24 69,922.73 70,796.76 71,681.72 72,577.74 73,484.97 74,403.53 75,333.57 76,275.24 77,228.68 78,194.04 79,171.47 80,161.11 81,163.12 82,177.66 83,204.88 84,244.94 85,298.01 
25 77,181.61 78,146.38 79,123.21 80,112.25 81,113.65 82,127.57 83,154.17 84,193.59 85,246.01 86,311.59 87,390.48 88,482.87 89,588.90 90,708.76 91,842.62 92,990.65 94,153.04 
                  
 
                  
Grade R S T U V W X Y Z AA AB AC AD AE AF AG AH 
 
6 29,139.62 29,503.86 29,872.66 30,246.07 30,624.14 31,006.95 31,394.53 31,786.96 32,184.30 32,586.61 32,993.94 33,406.36 33,823.94 34,246.74 34,674.82 35,108.26 35,547.11 
7 30,614.81 30,997.49 31,384.96 31,777.28 32,174.49 32,576.67 32,983.88 33,396.18 33,813.63 34,236.30 34,664.26 35,097.56 35,536.28 35,980.48 36,430.24 36,885.62 37,346.69 
8 32,164.68 32,566.74 32,973.83 33,386.00 33,803.32 34,225.87 34,653.69 35,086.86 35,525.45 35,969.51 36,419.13 36,874.37 37,335.30 37,801.99 38,274.52 38,752.95 39,237.36 
9 33,793.02 34,215.43 34,643.13 35,076.17 35,514.62 35,958.55 36,408.03 36,863.13 37,323.92 37,790.47 38,262.85 38,741.14 39,225.40 39,715.72 40,212.17 40,714.82 41,223.75 
10 35,503.79 35,947.59 36,396.94 36,851.90 37,312.55 37,778.95 38,251.19 38,729.33 39,213.45 39,703.61 40,199.91 40,702.41 41,211.19 41,726.33 42,247.91 42,776.01 43,310.71 
11 37,301.17 37,767.44 38,239.53 38,717.52 39,201.49 39,691.51 40,187.66 40,690.00 41,198.63 41,713.61 42,235.03 42,762.97 43,297.50 43,838.72 44,386.71 44,941.54 45,503.31 
12 39,189.54 39,679.41 40,175.41 40,677.60 41,186.07 41,700.89 42,222.16 42,749.93 43,284.31 43,825.36 44,373.18 44,927.84 45,489.44 46,058.06 46,633.78 47,216.71 47,806.92 
13 41,173.52 41,688.18 42,209.29 42,736.90 43,271.11 43,812.00 44,359.65 44,914.15 45,475.58 46,044.02 46,619.57 47,202.31 47,792.34 48,389.75 48,994.62 49,607.05 50,227.14 
14 43,257.92 43,798.65 44,346.13 44,900.46 45,461.71 46,029.99 46,605.36 47,187.93 47,777.78 48,375.00 48,979.69 49,591.93 50,211.83 50,839.48 51,474.97 52,118.41 52,769.89 
15 45,447.86 46,015.96 46,591.15 47,173.54 47,763.21 48,360.25 48,964.76 49,576.82 50,196.53 50,823.98 51,459.28 52,102.52 52,753.81 53,413.23 54,080.89 54,756.90 55,441.37 
16 47,748.65 48,345.51 48,949.83 49,561.70 50,181.23 50,808.49 51,443.60 52,086.64 52,737.73 53,396.95 54,064.41 54,740.21 55,424.47 56,117.27 56,818.74 57,528.97 58,248.08 
17 50,165.93 50,793.00 51,427.92 52,070.77 52,721.65 53,380.67 54,047.93 54,723.53 55,407.57 56,100.17 56,801.42 57,511.44 58,230.33 58,958.21 59,695.19 60,441.38 61,196.89 
18 52,705.58 53,364.40 54,031.46 54,706.85 55,390.68 56,083.07 56,784.11 57,493.91 58,212.58 58,940.24 59,676.99 60,422.95 61,178.24 61,942.97 62,717.26 63,501.22 64,294.99 
19 55,373.80 56,065.97 56,766.80 57,476.38 58,194.84 58,922.27 59,658.80 60,404.54 61,159.59 61,924.09 62,698.14 63,481.87 64,275.39 65,078.83 65,892.32 66,715.97 67,549.92 
20 58,177.10 58,904.31 59,640.62 60,386.12 61,140.95 61,905.21 62,679.03 63,462.52 64,255.80 65,058.99 65,872.23 66,695.64 67,529.33 68,373.45 69,228.12 70,093.47 70,969.64 
21 64,216.63 65,019.34 65,832.08 66,654.98 67,488.17 68,331.77 69,185.92 70,050.74 70,926.38 71,812.96 72,710.62 73,619.50 74,539.75 75,471.49 76,414.89 77,370.07 78,337.20 
22 70,883.15 71,769.19 72,666.30 73,574.63 74,494.31 75,425.49 76,368.31 77,322.91 78,289.45 79,268.07 80,258.92 81,262.16 82,277.93 83,306.41 84,347.74 85,402.08 86,469.61 
23 78,241.73 79,219.75 80,210.00 81,212.62 82,227.78 83,255.63 84,296.32 85,350.03 86,416.90 87,497.11 88,590.83 89,698.21 90,819.44 91,954.68 93,104.12 94,267.92 95,446.27 
24 86,364.23 87,443.78 88,536.83 89,643.54 90,764.09 91,898.64 93,047.37 94,210.46 95,388.09 96,580.44 97,787.70 99,010.05 100,247.67 101,500.77 102,769.53 104,054.15 105,354.82 
25 95,329.95 96,521.58 97,728.09 98,949.70 100,186.57 101,438.90 102,706.89 103,990.72 105,290.61 106,606.74 107,939.32 109,288.56 110,654.67 112,037.85 113,438.33 114,856.31 116,292.01 
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Table II – B 
Proposed Salary Scale 

City of Rockport Personnel Project 
 

 
Grade A B C D E F G H I J K L M N O P Q  
 
6 23,045.35 23,333.42 23,625.09 23,920.40 24,219.41 24,522.15 24,828.68 25,139.03 25,453.27 25,771.44 26,093.58 26,419.75 26,750.00 27,084.37 27,422.93 27,765.71 28,112.79 
7 24,212.02 24,514.67 24,821.11 25,131.37 25,445.51 25,763.58 26,085.63 26,411.70 26,741.84 27,076.12 27,414.57 27,757.25 28,104.22 28,455.52 28,811.21 29,171.35 29,535.99 
8 25,437.76 25,755.73 26,077.68 26,403.65 26,733.69 27,067.86 27,406.21 27,748.79 28,095.65 28,446.85 28,802.43 29,162.46 29,526.99 29,896.08 30,269.78 30,648.15 31,031.25 
9 26,725.54 27,059.61 27,397.86 27,740.33 28,087.09 28,438.17 28,793.65 29,153.57 29,517.99 29,886.97 30,260.55 30,638.81 31,021.80 31,409.57 31,802.19 32,199.72 32,602.21 
10 28,078.52 28,429.51 28,784.88 29,144.69 29,508.99 29,877.86 30,251.33 30,629.47 31,012.34 31,399.99 31,792.49 32,189.90 32,592.27 32,999.68 33,412.17 33,829.83 34,252.70 
11 29,500.00 29,868.75 30,242.11 30,620.14 31,002.89 31,390.42 31,782.80 32,180.09 32,582.34 32,989.62 33,401.99 33,819.51 34,242.26 34,670.29 35,103.67 35,542.46 35,986.74 
12 30,993.44 31,380.86 31,773.12 32,170.28 32,572.41 32,979.56 33,391.81 33,809.21 34,231.82 34,659.72 35,092.97 35,531.63 35,975.77 36,425.47 36,880.79 37,341.80 37,808.57 
13 32,562.48 32,969.51 33,381.63 33,798.90 34,221.39 34,649.15 35,082.27 35,520.80 35,964.81 36,414.37 36,869.55 37,330.42 37,797.05 38,269.51 38,747.88 39,232.23 39,722.63 
14 34,210.96 34,638.59 35,071.58 35,509.97 35,953.84 36,403.27 36,858.31 37,319.04 37,785.53 38,257.84 38,736.07 39,220.27 39,710.52 40,206.90 40,709.49 41,218.36 41,733.59 
15 35,942.89 36,392.17 36,847.07 37,307.66 37,774.01 38,246.18 38,724.26 39,208.31 39,698.42 40,194.65 40,697.08 41,205.79 41,720.87 42,242.38 42,770.41 43,305.04 43,846.35 
16 37,762.49 38,234.53 38,712.46 39,196.36 39,686.32 40,182.40 40,684.68 41,193.23 41,708.15 42,229.50 42,757.37 43,291.84 43,832.99 44,380.90 44,935.66 45,497.35 46,066.07 
17 39,674.22 40,170.15 40,672.27 41,180.68 41,695.44 42,216.63 42,744.34 43,278.64 43,819.62 44,367.37 44,921.96 45,483.49 46,052.03 46,627.68 47,210.53 47,800.66 48,398.17 
18 41,682.73 42,203.76 42,731.31 43,265.45 43,806.27 44,353.85 44,908.27 45,469.62 46,037.99 46,613.47 47,196.14 47,786.09 48,383.41 48,988.21 49,600.56 50,220.57 50,848.32 
19 43,792.92 44,340.33 44,894.58 45,455.76 46,023.96 46,599.26 47,181.75 47,771.52 48,368.67 48,973.28 49,585.44 50,205.26 50,832.82 51,468.24 52,111.59 52,762.98 53,422.52 
20 46,009.93 46,585.06 47,167.37 47,756.96 48,353.92 48,958.35 49,570.33 50,189.96 50,817.33 51,452.55 52,095.70 52,746.90 53,406.24 54,073.81 54,749.74 55,434.11 56,127.04 
21 50,786.36 51,421.19 52,063.95 52,714.75 53,373.68 54,040.86 54,716.37 55,400.32 56,092.82 56,793.98 57,503.91 58,222.71 58,950.49 59,687.37 60,433.47 61,188.88 61,953.75 
22 56,058.63 56,759.37 57,468.86 58,187.22 58,914.56 59,650.99 60,396.63 61,151.59 61,915.98 62,689.93 63,473.56 64,266.98 65,070.31 65,883.69 66,707.24 67,541.08 68,385.34 
23 61,878.24 62,651.72 63,434.87 64,227.80 65,030.65 65,843.53 66,666.58 67,499.91 68,343.66 69,197.96 70,062.93 70,938.72 71,825.45 72,723.27 73,632.31 74,552.71 75,484.62 
24 68,302.00 69,155.78 70,020.23 70,895.48 71,781.67 72,678.94 73,587.43 74,507.27 75,438.61 76,381.60 77,336.37 78,303.07 79,281.86 80,272.88 81,276.29 82,292.25 83,320.90 
25 75,392.63 76,335.04 77,289.23 78,255.34 79,233.53 80,223.95 81,226.75 82,242.09 83,270.11 84,310.99 85,364.88 86,431.94 87,512.34 88,606.24 89,713.82 90,835.24 91,970.68 
                  
              
                  
Grade R S T U V W X Y Z AA AB AC AD AE AF AG AH 
 
6 28,464.19 28,820.00 29,180.25 29,545.00 29,914.31 30,288.24 30,666.84 31,050.18 31,438.31 31,831.29 32,229.18 32,632.04 33,039.94 33,452.94 33,871.10 34,294.49 34,723.17 
7 29,905.19 30,279.01 30,657.50 31,040.72 31,428.72 31,821.58 32,219.35 32,622.10 33,029.87 33,442.75 33,860.78 34,284.04 34,712.59 35,146.50 35,585.83 36,030.65 36,481.03 
8 31,419.15 31,811.88 32,209.53 32,612.15 33,019.80 33,432.55 33,850.46 34,273.59 34,702.01 35,135.78 35,574.98 36,019.67 36,469.91 36,925.79 37,387.36 37,854.70 38,327.89 
9 33,009.74 33,422.36 33,840.14 34,263.14 34,691.43 35,125.07 35,564.14 36,008.69 36,458.80 36,914.53 37,375.97 37,843.16 38,316.20 38,795.16 39,280.10 39,771.10 40,268.24 
10 34,680.86 35,114.37 35,553.30 35,997.71 36,447.69 36,903.28 37,364.57 37,831.63 38,304.53 38,783.33 39,268.12 39,758.97 40,255.96 40,759.16 41,268.65 41,784.51 42,306.82 
11 36,436.58 36,892.03 37,353.18 37,820.10 38,292.85 38,771.51 39,256.15 39,746.86 40,243.69 40,746.74 41,256.07 41,771.77 42,293.92 42,822.59 43,357.88 43,899.85 44,448.60 
12 38,281.18 38,759.69 39,244.19 39,734.74 40,231.43 40,734.32 41,243.50 41,759.04 42,281.03 42,809.54 43,344.66 43,886.47 44,435.05 44,990.49 45,552.87 46,122.28 46,698.81 
13 40,219.16 40,721.90 41,230.93 41,746.31 42,268.14 42,796.49 43,331.45 43,873.09 44,421.51 44,976.77 45,538.98 46,108.22 46,684.57 47,268.13 47,858.98 48,457.22 49,062.94 
14 42,255.26 42,783.45 43,318.24 43,859.72 44,407.97 44,963.07 45,525.10 46,094.17 46,670.34 47,253.72 47,844.40 48,442.45 49,047.98 49,661.08 50,281.84 50,910.37 51,546.75 
15 44,394.43 44,949.36 45,511.23 46,080.12 46,656.12 47,239.32 47,829.81 48,427.68 49,033.03 49,645.94 50,266.52 50,894.85 51,531.03 52,175.17 52,827.36 53,487.70 54,156.30 
16 46,641.90 47,224.92 47,815.23 48,412.92 49,018.08 49,630.81 50,251.20 50,879.34 51,515.33 52,159.27 52,811.26 53,471.40 54,139.79 54,816.54 55,501.75 56,195.52 56,897.96 
17 49,003.14 49,615.68 50,235.88 50,863.83 51,499.63 52,143.37 52,795.16 53,455.10 54,123.29 54,799.83 55,484.83 56,178.39 56,880.62 57,591.63 58,311.52 59,040.42 59,778.42 
18 51,483.93 52,127.48 52,779.07 53,438.81 54,106.79 54,783.13 55,467.92 56,161.27 56,863.28 57,574.07 58,293.75 59,022.42 59,760.20 60,507.20 61,263.54 62,029.34 62,804.71 
19 54,090.30 54,766.43 55,451.01 56,144.15 56,845.95 57,556.52 58,275.98 59,004.43 59,741.99 60,488.76 61,244.87 62,010.43 62,785.56 63,570.38 64,365.01 65,169.57 65,984.19 
20 56,828.62 57,538.98 58,258.22 58,986.45 59,723.78 60,470.32 61,226.20 61,991.53 62,766.42 63,551.00 64,345.39 65,149.71 65,964.08 66,788.63 67,623.49 68,468.78 69,324.64 
21 62,728.17 63,512.27 64,306.17 65,110.00 65,923.87 66,747.92 67,582.27 68,427.05 69,282.39 70,148.42 71,025.27 71,913.09 72,812.00 73,722.15 74,643.68 75,576.73 76,521.44 
22 69,240.16 70,105.66 70,981.98 71,869.26 72,767.62 73,677.22 74,598.18 75,530.66 76,474.79 77,430.73 78,398.61 79,378.60 80,370.83 81,375.46 82,392.66 83,422.56 84,465.35 
23 76,428.18 77,383.53 78,350.83 79,330.21 80,321.84 81,325.86 82,342.44 83,371.72 84,413.86 85,469.04 86,537.40 87,619.12 88,714.36 89,823.28 90,946.08 92,082.90 93,233.94 
24 84,362.41 85,416.94 86,484.65 87,565.71 88,660.28 89,768.54 90,890.64 92,026.78 93,177.11 94,341.82 95,521.10 96,715.11 97,924.05 99,148.10 100,387.45 101,642.29 102,912.82 
25 93,120.32 94,284.32 95,462.87 96,656.16 97,864.36 99,087.67 100,326.26 101,580.34 102,850.09 104,135.72 105,437.42 106,755.39 108,089.83 109,440.95 110,808.96 112,194.07 113,596.50 
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Table II – C 
Proposed Salary Scale 

City of Rockport Personnel Project 
 

 
Grade A B C D E F G H I J K L M N O P Q  

6 22,459.45 22,740.20 23,024.45 23,312.26 23,603.66 23,898.70 24,197.44 24,499.91 24,806.15 25,116.23 25,430.18 25,748.06 26,069.91 26,395.79 26,725.73 27,059.81 27,398.05 
7 23,596.46 23,891.42 24,190.06 24,492.44 24,798.59 25,108.58 25,422.43 25,740.21 26,061.97 26,387.74 26,717.59 27,051.56 27,389.70 27,732.07 28,078.72 28,429.71 28,785.08 
8 24,791.03 25,100.92 25,414.68 25,732.37 26,054.02 26,379.70 26,709.44 27,043.31 27,381.35 27,723.62 28,070.17 28,421.04 28,776.31 29,136.01 29,500.21 29,868.96 30,242.32 
9 26,046.08 26,371.66 26,701.30 27,035.07 27,373.01 27,715.17 28,061.61 28,412.38 28,767.53 29,127.13 29,491.22 29,859.86 30,233.11 30,611.02 30,993.66 31,381.08 31,773.34 
10 27,364.66 27,706.72 28,053.06 28,403.72 28,758.77 29,118.25 29,482.23 29,850.76 30,223.89 30,601.69 30,984.21 31,371.51 31,763.66 32,160.70 32,562.71 32,969.75 33,381.87 
11 28,750.00 29,109.38 29,473.24 29,841.66 30,214.68 30,592.36 30,974.77 31,361.95 31,753.98 32,150.90 32,552.79 32,959.70 33,371.69 33,788.84 34,211.20 34,638.84 35,071.82 
12 30,205.47 30,583.04 30,965.33 31,352.39 31,744.30 32,141.10 32,542.86 32,949.65 33,361.52 33,778.54 34,200.77 34,628.28 35,061.13 35,499.40 35,943.14 36,392.43 36,847.34 
13 31,734.62 32,131.30 32,532.94 32,939.61 33,351.35 33,768.24 34,190.35 34,617.73 35,050.45 35,488.58 35,932.19 36,381.34 36,836.10 37,296.56 37,762.76 38,234.80 38,712.73 
14 33,341.19 33,757.95 34,179.92 34,607.17 35,039.76 35,477.76 35,921.23 36,370.25 36,824.88 37,285.19 37,751.25 38,223.14 38,700.93 39,184.69 39,674.50 40,170.43 40,672.56 
15 35,029.08 35,466.95 35,910.28 36,359.16 36,813.65 37,273.82 37,739.75 38,211.49 38,689.14 39,172.75 39,662.41 40,158.19 40,660.17 41,168.42 41,683.02 42,204.06 42,731.61 
16 36,802.43 37,262.46 37,728.24 38,199.84 38,677.34 39,160.81 39,650.32 40,145.95 40,647.77 41,155.87 41,670.32 42,191.20 42,718.59 43,252.57 43,793.23 44,340.64 44,894.90 
17 38,665.55 39,148.87 39,638.23 40,133.71 40,635.38 41,143.33 41,657.62 42,178.34 42,705.57 43,239.39 43,779.88 44,327.13 44,881.22 45,442.23 46,010.26 46,585.39 47,167.70 
18 40,623.00 41,130.78 41,644.92 42,165.48 42,692.55 43,226.21 43,766.53 44,313.62 44,867.54 45,428.38 45,996.23 46,571.19 47,153.33 47,742.74 48,339.53 48,943.77 49,555.57 
19 42,679.54 43,213.03 43,753.19 44,300.11 44,853.86 45,414.53 45,982.21 46,556.99 47,138.95 47,728.19 48,324.79 48,928.85 49,540.46 50,159.72 50,786.72 51,421.55 52,064.32 
20 44,840.19 45,400.69 45,968.20 46,542.80 47,124.59 47,713.64 48,310.06 48,913.94 49,525.36 50,144.43 50,771.24 51,405.88 52,048.45 52,699.06 53,357.79 54,024.77 54,700.08 
21 49,495.18 50,113.87 50,740.29 51,374.54 52,016.73 52,666.94 53,325.27 53,991.84 54,666.74 55,350.07 56,041.95 56,742.47 57,451.75 58,169.90 58,897.02 59,633.23 60,378.65 
22 54,633.42 55,316.33 56,007.79 56,707.88 57,416.73 58,134.44 58,861.12 59,596.89 60,341.85 61,096.12 61,859.82 62,633.07 63,415.98 64,208.68 65,011.29 65,823.93 66,646.73 
23 60,305.07 61,058.88 61,822.12 62,594.89 63,377.33 64,169.55 64,971.67 65,783.81 66,606.11 67,438.69 68,281.67 69,135.19 69,999.38 70,874.37 71,760.30 72,657.31 73,565.52 
24 66,565.51 67,397.58 68,240.05 69,093.05 69,956.71 70,831.17 71,716.56 72,613.02 73,520.68 74,439.69 75,370.19 76,312.31 77,266.22 78,232.05 79,209.95 80,200.07 81,202.57 
25 73,475.87 74,394.32 75,324.25 76,265.80 77,219.12 78,184.36 79,161.67 80,151.19 81,153.08 82,167.49 83,194.58 84,234.52 85,287.45 86,353.54 87,432.96 88,525.87 89,632.44 
                  
                  
                  
Grade R S T U V W X Y Z AA AB AC AD AE AF AG AH 
 
6 27,740.53 28,087.29 28,438.38 28,793.86 29,153.78 29,518.20 29,887.18 30,260.77 30,639.03 31,022.02 31,409.79 31,802.41 32,199.94 32,602.44 33,009.97 33,422.60 33,840.38 
7 29,144.89 29,509.20 29,878.07 30,251.55 30,629.69 31,012.56 31,400.22 31,792.72 32,190.13 32,592.51 32,999.91 33,412.41 33,830.07 34,252.94 34,681.10 35,114.62 35,553.55 
8 30,620.35 31,003.11 31,390.65 31,783.03 32,180.32 32,582.57 32,989.85 33,402.23 33,819.75 34,242.50 34,670.53 35,103.91 35,542.71 35,987.00 36,436.83 36,892.30 37,353.45 
9 32,170.51 32,572.64 32,979.80 33,392.05 33,809.45 34,232.06 34,659.97 35,093.21 35,531.88 35,976.03 36,425.73 36,881.05 37,342.06 37,808.84 38,281.45 38,759.97 39,244.47 
10 33,799.14 34,221.63 34,649.40 35,082.52 35,521.05 35,965.06 36,414.63 36,869.81 37,330.68 37,797.31 38,269.78 38,748.15 39,232.51 39,722.91 40,219.45 40,722.19 41,231.22 
11 35,510.22 35,954.10 36,403.53 36,858.57 37,319.30 37,785.79 38,258.12 38,736.34 39,220.55 39,710.80 40,207.19 40,709.78 41,218.65 41,733.88 42,255.56 42,783.75 43,318.55 
12 37,307.93 37,774.28 38,246.45 38,724.54 39,208.59 39,698.70 40,194.93 40,697.37 41,206.09 41,721.16 42,242.68 42,770.71 43,305.35 43,846.66 44,394.75 44,949.68 45,511.55 
13 39,196.64 39,686.60 40,182.68 40,684.97 41,193.53 41,708.45 42,229.80 42,757.67 43,292.15 43,833.30 44,381.21 44,935.98 45,497.68 46,066.40 46,642.23 47,225.26 47,815.57 
14 41,180.97 41,695.73 42,216.93 42,744.64 43,278.95 43,819.94 44,367.69 44,922.28 45,483.81 46,052.36 46,628.01 47,210.86 47,801.00 48,398.51 49,003.49 49,616.04 50,236.24 
15 43,265.76 43,806.58 44,354.16 44,908.59 45,469.95 46,038.32 46,613.80 47,196.47 47,786.43 48,383.76 48,988.56 49,600.91 50,220.92 50,848.69 51,484.29 52,127.85 52,779.45 
16 45,456.09 46,024.29 46,599.59 47,182.09 47,771.86 48,369.01 48,973.62 49,585.79 50,205.62 50,833.19 51,468.60 52,111.96 52,763.36 53,422.90 54,090.69 54,766.82 55,451.41 
17 47,757.30 48,354.27 48,958.70 49,570.68 50,190.31 50,817.69 51,452.91 52,096.07 52,747.28 53,406.62 54,074.20 54,750.13 55,434.50 56,127.43 56,829.03 57,539.39 58,258.63 
18 50,175.01 50,802.20 51,437.23 52,080.20 52,731.20 53,390.34 54,057.72 54,733.44 55,417.61 56,110.33 56,811.71 57,521.85 58,240.87 58,968.89 59,706.00 60,452.32 61,207.98 
19 52,715.12 53,374.06 54,041.24 54,716.75 55,400.71 56,093.22 56,794.39 57,504.32 58,223.12 58,950.91 59,687.80 60,433.90 61,189.32 61,954.19 62,728.61 63,512.72 64,306.63 
20 55,383.83 56,076.13 56,777.08 57,486.79 58,205.38 58,932.94 59,669.60 60,415.47 61,170.67 61,935.30 62,709.49 63,493.36 64,287.03 65,090.62 65,904.25 66,728.05 67,562.15 
21 61,133.38 61,897.55 62,671.27 63,454.66 64,247.84 65,050.94 65,864.08 66,687.38 67,520.97 68,364.98 69,219.55 70,084.79 70,960.85 71,847.86 72,745.96 73,655.28 74,575.97 
22 67,479.82 68,323.31 69,177.36 70,042.07 70,917.60 71,804.07 72,701.62 73,610.39 74,530.52 75,462.15 76,405.43 77,360.50 78,327.50 79,306.60 80,297.93 81,301.65 82,317.92 
23 74,485.09 75,416.15 76,358.86 77,313.34 78,279.76 79,258.26 80,248.98 81,252.10 82,267.75 83,296.09 84,337.30 85,391.51 86,458.91 87,539.64 88,633.89 89,741.81 90,863.58 
24 82,217.60 83,245.32 84,285.89 85,339.46 86,406.21 87,486.28 88,579.86 89,687.11 90,808.20 91,943.30 93,092.59 94,256.25 95,434.45 96,627.39 97,835.23 99,058.17 100,296.40 
25 90,752.85 91,887.26 93,035.85 94,198.80 95,376.29 96,568.49 97,775.59 98,997.79 100,235.26 101,488.20 102,756.81 104,041.27 105,341.78 106,658.55 107,991.79 109,341.68 110,708.45 
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Cost of Implementation 
 
 The following paragraphs present three implementation plans for the city’s consideration.  

The cost figures do not include benefit costs.  Thus, the following cost figures do not represent the 

city's total personnel costs for these positions. 

 Table III depicts the cost to implement the new compensation plans.  The annualized cost to 

implement classification changes necessitated by Plan A is $173,970, or 3.80% of current payroll 

cost (approximately 100% of the relevant labor market for comparable organizations).  The new 

plan places the city's pay scale at the approximate mean of the labor market when compared to 

other similar organizations and should prove to be effective in attracting and retaining a quality 

workforce.  Plan B’s cost to implement is $134,365, or 2.94% of payroll (approximately 97% of 

the relevant labor market for comparable organizations and places the city’s pay scale slightly 

below the mean labor market). The cost to implement Plan C is $100,688, or 2.20% of payroll 

(approximately 95% of the relevant labor market for comparable organizations). 

Condrey and Associates will be available to assist the City of Rockport in implementing 

any of the plans.  Implementing the new plan will result in further pay compression (position 

salaries grouped closely together regardless of length or quality of service to the organization).  To 

help ameliorate this problem, Condrey and Associates recommends that a one-time equity 

adjustment be applied to employee salaries as outlined in Table III.  The cost of the equity 

adjustment is approximately 2.46% of adjusted payroll cost.  An alternative equity adjustment is 

also presented; its cost is approximately 1.86% of adjusted payroll. 
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Table III 
 Cost of Implementation 
 City of Rockport Personnel Project 
 
 

  
 

Classification 
Changes1 

 
 

Equity 
Adjustment2 

 
Total 

Implementation 
Cost 

Plan A $173,970 
(3.80%) 

$116,607 
(2.46%) 

$290,577 

Plan B $134,365 
(2.94%) 

$115,754 
(2.46%) 

$250,119 

Plan C $100,688 
(2.20%) 

$115,109 
(2.46%) 

$215,797 

 
Plan A 

Modified 
$173,970 
(3.80%) 

$88,099 
(1.86%) 

$262,069 

Plan B 
Modified 

$134,365 
(2.94%) 

$87,405 
(1.86%) 

$221,770 

Plan C 
Modified 

$100,688 
(2.20%) 

$86,851 
(1.86%) 

$187,539 

1 Increases are projected based on current payroll total of $4,575,072. Excluded from 
this figure are salaries for elected officials and contract employees.  The figures presented are 
exclusive of benefit costs. 

2 Figures presented are the estimated cost for equity adjustment increases.  The 
calculations for Plans A, B and C are based on a maximum 1 step increase for employees with 
1-3 year(s) of service, a 2 step increase for employees with 4-6 years of service and a 3 step 
increase for employees with 7 or more years of service as of December 31, 2015. The 
calculations for Plans A, B and C Modified are based on a maximum 1 step increase for 
employees with 1-3 year(s) of service and a 2 step increase for employees with 4 or more 
years of service as of December 31, 2015. 
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Appendix A 
Position/Grade Analysis by Department 

City of Rockport Personnel Project 
 
 

DEPT POSITION GRADE 
 
ADM/1 City Manager UC  
ADM/2 City Secretary UC  
ADM/3 Assistant City Secretary 16  
ADM/4 Administrative Assistant 12  
    
BD/1 Community Planner 22  
BD/2 Building Inspector/Plans Review Examiner 18  
BD/3 Code Enforcement Officer 12  
BD/4 Permit Coordinator 10  
BD/5 Administrative Clerk   9  
    
COM/1 Communications Center Director 19  
COM/2 Assistant Communications Center Director 17  
COM/3 Communications Shift Supervisor 15  
COM/4 Communications Officer 12  
    
FIN/1 Finance Director 22  
FIN/2 Payroll/Accounting Specialist 16  
    
FM/1 Fleet Shop Supervisor 19  
FM/2 Mechanic 14  
    
IT/1 Information Technology Director 22  
IT/2 Information Technology Specialist 19  
    
MC/1 Municipal Court Clerk 10  
    
PD/1 Chief of Police 25  
PD/2 Police Commander - Patrol 22  
PD/3 Police Commander - CID 22  
PD/4 Police Lieutenant - Patrol 21  
PD/5 Police Lieutenant - CID 21  
PD/6 Police Sergeant 19  
PD/7 Detective 18  
PD/8 Police Officer 17  
PD/9 Administrative Coordinator 14  
PD/10 Property & Evidence Technician 12  
PD/11 Records Technician 10  
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DEPT POSITION GRADE 
 
PK/1 Parks & Leisure Services Director 23  
PK/2 Parks Maintenance Superintendent 19  
PK/3 Aquatics Manager 16  
PK/4 Parks Maintenance Crewleader 14  
PK/5 Administrative & Special Events Assistant 12  
PK/6 Parks Maintenance Technician I   91 
PK/7 Head Lifeguard   8  
PK/8 Business Office Attendant   8  
PK/9 Lifeguard   6  
    
PW/1 Public Works Director 25  
PW/2 Assistant Public Works Director 23  
PW/3 Operations Manager 21  
PW/4 Utilities Distribution and Collections Supervisor 19  
PW/5 Natural Gas Supervisor 19  
PW/6 Administrative Supervisor 19  
PW/7 Environmental Specialist 18  
PW/8 Chief Utilities Operator 18  
PW/9 Utilities Crew Leader 14  
PW/10 Natural Gas Crew Leader 14  
PW/11 Accounting Coordinator 14  
PW/12 Lift Station Mechanic 14  
PW/13 Utilities Operator 13  
PW/14 Water Quality and Environmental Technician 12  
PW/15 Natural Gas Service Operator 12  
PW/16 Utilities Meter Service Operator 12  
PW/17 Regulatory Compliance Assistant 12  
PW/18 Administrative Assistant 12  
PW/19 Utilities Maintenance Technician   9  
PW/20 Administrative Secretary 10  
PW/21 Administrative Clerk   9  
PW/22 Building Services Worker   7  
PW/23 Water Quality and Environmental Operator 13 
    
ST/1 Street Superintendent 19  
ST/2 Street Crew Leader 14  
ST/3 Heavy Equipment Operator 12  
ST/4 Street Maintenance Technician   9  
    
UTIL-BL/1 Utility Billing Supervisor 16  
UTIL-BL/2 Utility Billing Technician   9  
  
1 May be designated Parks Maintenance Technician II and placed at grade 10.  
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Appendix B 

Position/Grade Analysis by Grade 
City of Rockport Personnel Project 

 
 

DEPT POSITION GRADE 
 
ADM/1 City Manager UC  
ADM/2 City Secretary UC  
    
PD/1 Chief of Police 25  
PW/1 Public Works Director 25  
    
PW/2 Assistant Public Works Director 23  
PK/1 Parks & Leisure Services Director 23  
    
BD/1 Community Planner 22  
FIN/1 Finance Director 22  
IT/1 Information Technology Director 22  
PD/3 Police Commander - CID 22  
PD/2 Police Commander - Patrol 22  
    
PW/3 Operations Manager 21  
PD/5 Police Lieutenant - CID 21  
PD/4 Police Lieutenant - Patrol 21  
    
PW/6 Administrative Supervisor 19  
COM/1 Communications Center Director 19  
FM/1 Fleet Shop Supervisor 19  
IT/2 Information Technology Specialist 19  
PW/5 Natural Gas Supervisor 19  
PK/2 Parks Maintenance Superintendent 19  
PD/6 Police Sergeant 19  
ST/1 Street Superintendent 19  
PW/4 Utilities Distribution and Collections Supervisor 19  
    
BD/2 Building Inspector/Plans Review Examiner 18  
PW/8 Chief Utilities Operator 18  
PD/7 Detective 18  
PW/7 Environmental Specialist 18  
    
COM/2 Assistant Communications Center Director 17  
PD/8 Police Officer 17  
    

255



DEPT POSITION GRADE 
 
PK/3 Aquatics Manager 16  
ADM/3 Assistant City Secretary 16  
FIN/2 Payroll/Accounting Specialist 16  
UTIL-BL/1 Utility Billing Supervisor 16  
    
COM/3 Communications Shift Supervisor 15  
    
PW/11 Accounting Coordinator 14  
PD/9 Administrative Coordinator 14  
PW/12 Lift Station Mechanic 14  
FM/2 Mechanic 14  
PW/10 Natural Gas Crew Leader 14  
PK/4 Parks Maintenance Crewleader 14  
ST/2 Street Crew Leader 14  
PW/9 Utilities Crew Leader 14  
    
PW/13 Utilities Operator 13  
PW/23 Water Quality and Environmental Operator 13  
  
PK/5 Administrative & Special Events Assistant 12  
ADM/4 Administrative Assistant 12  
PW/18 Administrative Assistant 12  
BD/3 Code Enforcement Officer 12  
COM/4 Communications Officer 12  
ST/3 Heavy Equipment Operator 12  
PW/15 Natural Gas Service Operator 12  
PD/10 Property & Evidence Technician 12  
PW/17 Regulatory Compliance Assistant 12  
PW/16 Utilities Meter Service Operator 12  
PW/14 Water Quality and Environmental Technician 12  
    
PW/20 Administrative Secretary 10  
MC/1 Municipal Court Clerk 10  
BD/4 Permit Coordinator 10  
PD/11 Records Technician 10  
    
BD/5 Administrative Clerk   9  
PW/21 Administrative Clerk   9  
PK/6 Parks Maintenance Technician I   91 
ST/4 Street Maintenance Technician   9  
PW/19 Utilities Maintenance Technician   9  
 

1 May be designated Parks Maintenance Technician II and placed at grade 10.  
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DEPT POSITION GRADE 
 
UTIL-BL/2 Utility Billing Technician   9  
 
PK/8 Business Office Attendant   8  
PK/7 Head Lifeguard   8  
    
PW/22 Building Services Worker   7  
    
PK/9 Lifeguard   6  
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Appendix C 
Salary Survey Summary 
City of Rockport, Texas 

Position Title 

Minimum 
Annual 

Rate 
Mean 

Minimum 
Annual 

Rate 
Median 

Maximum 
Annual 

Rate 
Mean 

Maximum 
Annual 

Rate 
Median 

Average 
Annual 
Mean 

Average 
Annual 
Median 

Administrative Assistant $29,131 $28,586 $35,245 $31,000 $33,496 $31,689 
Commander - CID $58,690 $60,062 $74,922 $69,741 $55,390 $51,147 
Community Planner $59,285 $61,013 $72,076 $79,653 $60,213 $72,000 
Director of Parks and Leisure Services $65,709 $66,960 $83,018 $68,426 $65,145 $66,266 
Equipment Operator $28,173 $27,275 $37,939 $36,636 $33,535 $30,715 
Finance Clerk $32,331 $31,729 $39,614 $41,292 $34,447 $33,901 
Finance Director $69,683 $72,705 $85,868 $91,873 $77,007 $91,873 
Information Technology Manager $59,770 $60,025 $75,108 $78,155 $69,740 $70,034 
Information Technology Technician $42,013 $41,569 $51,962 $51,146 $47,417 $46,367 
Mechanic $33,569 $35,112 $40,627 $43,422 $36,621 $40,248 
Municipal Court Clerk $31,383 $32,582 $37,698 $35,000 $35,031 $35,201 
Police Chief $76,785 $70,909 $94,987 $86,500 $80,824 $73,164 
Police Lieutenant $49,492 $51,501 $54,300 $52,700 $52,217 $52,163 
Police Officer $39,118 $36,866 $45,277 $41,600 $41,817 $39,629 
Public Works Director $75,129 $69,199 $93,367 $91,998 $79,061 $75,000 
Records Clerk $28,664 $28,954 $36,071 $33,238 $33,259 $32,396 
Street Maintenance Worker $24,062 $23,171 $32,962 $31,729 $29,220 $30,168 
Street Superintendent $48,715 $45,000 $61,875 $56,318 $50,618 $49,502 
Telecommunications Operator $29,511 $29,036 $35,724 $34,877 $33,128 $34,391 
Utilities Customer Service Clerk $25,425 $24,128 $33,339 $33,218 $28,866 $29,521 
Utilities Maintenance Technician $26,752 $26,354 $33,897 $34,070 $30,082 $29,494 
Wastewater Treatment Plant Operator $34,590 $31,853 $43,464 $41,750 $39,520 $39,312 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, September 8, 2015 

 
 
AGENDA ITEM:  14 
 
Deliberate and act on Section 125 Flexible Spending Arrangement agreement with TML 
MultiState Intergovernmental Employee Benefits Pool. 
 
SUBMITTED BY:  City Manager Kevin Carruth 
 
APPROVED FOR AGENDA:  PKC 

 

BACKGROUND: Section 125 of the Internal Revenue Code allows, among other things, 
employers to deduct employee insurance premiums pre-tax, thereby eliminating payroll taxes for 
the employee’s premium as well as the employer’s payroll tax obligations.  The proposed 
agreement affects only those dollars that an employee pays towards an insurance premium, 
whether it is the employee contribution to the employee premium or for premium payments the 
employee makes for additional optional coverage.  See the accompanying agreement for details. 
  
FISCAL ANALYSIS:  There is no cost to the City from TML as the Plan Administrator.  The 
City will save a small amount of payroll taxes on that portion of the employee’s premium 
payment that is pre-tax. 
 
RECOMMENDATION: Staff recommends Council approve the Section 125 Flexible Spending 
Arrangement agreement with TML MultiState Intergovernmental Employee Benefits Pool, as 
presented. 
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P L A N  Y E A R  2 0 1 5 - 2 0 1 6  
 

 

S E C T I O N  1 2 5  

F L E X I B L E  S P E N D I N G  A R R A N G E M E N T  

( F S A )  A C C O U N T  -  Q E  P R E M I U M  O N L Y  

S E R V I C E  A G R E E M E N T  

 

CITY OF ROCKPORT 
 
 

Benefit Service Specialist: 

Victor Diaz 
 
 
 
 

 
 

Resource Contact Information Accessible Hours 

TML MultiState Intergovernmental Employee Benefits Pool (IEBP) 
 

1821 Rutherford Lane, Suite 300  |  Austin, Texas 78754 
PO Box 149190  |  Austin, Texas 78714-9190 

 

Customer Care Helpline: (800) 282-5385 8:30 AM - 5:00 PM Central 

Provider Benefit Information Portal: Provider information can be found 
under the Provider Services menu. Member specific information such as 
Eligibility, Claims, Summary of Benefits and Coverage, Provider Coding 
Guidelines, Medication Therapy Management Guide, Member Rights and 
Responsibilities, Provider/Member Appeal Rights and IEBP Quality 
Improvement Plan information is also available. 

Visit www.iebp.org  |  to register, click on the “Sign Up” link under 
the provider section  |  to login, click on the “Login” button at the 
top right hand side of the screen 

 

Secured Customer Care E-mail: Visit www.iebp.org  |  click on the “Login” button  |  click on 
“Online Customer Care” under the “My Tools” menu  |  click on 
"Send a Secure Email" 

8:30 AM - 5:00 PM Central 

TML MultiState IEBP Internet Website: www.iebp.org  Twenty-four (24) hrs 

MyIEBP Mobile Access: 
iPhone–App Store, Droid–Google Play, All other Phones–
www.iebp.org 

Twenty-four (24) hrs 

Medical Authorizations: (800) 847-1213 8:30 AM - 5:00 PM Central 

Professional Health Coaches: (888) 818-2822 8:30 AM - 6:00 PM Central or 
Scheduled Appt. 

Spanish Line: (800) 385-9952  

Where to Mail Paper Medical Claims: TML MultiState IEBP 
PO Box 149190  |  Austin, Texas 78714-9190 

 

After Hours and/or Weekend Medical and Mental Healthcare Emergencies: Call 911 or immediately go to the emergency department.  
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Service Agreement for Plan Administrator 

This SERVICE AGREEMENT between the City of Rockport, (Plan Sponsor) and TML MultiState Intergovernmental Employee 
Benefits Pool, (Plan Administrator) will be effective on October 1, 2015. 

W I T N E S S E T H: 

Section I 

The Plan 

1.1 The Plan Sponsor has adopted an Employee Premium Only Flexible Benefits Plan under Section 125 of the Internal 
Revenue Code. This Plan is offered to all eligible employees who are qualified by employment status. 

1.2 The Plan Participants are the employees enrolled in the Plan. 

1.3 The Plan Sponsor agrees that it is the Plan Sponsor's, and not the Plan Administrator's, responsibility to ensure that 
its pretax premium deductions, if any, are compliant with all relevant sections of the law and follow the IRS pretax 
regulations. 

Section II 

The Plan Administrator 

2.1 The Plan Administrator shall provide consulting services, and shall assist the Plan Sponsor in the administration of the 
Premium Only Flexible Benefits Plan. 

2.2 The Plan Administrator shall have the full responsibility for maintaining accounts for each eligible person electing to 
participate in the Plan. The Plan Administrator shall arrange for eligible premium payments from funds be pretax 
payroll deducted by the Plan Sponsor as directed by their participating employees.  

2.3 To the extent that information is available to the Plan Administrator, the Plan Administrator shall assist the Plan 
Sponsor in the preparation of any report, tax return or similar papers required by state or the Federal Government 
pertaining to the operation or management of the Flexible Benefits Plan; however, the ultimate responsibility for filing 
any governmental document shall be with the Plan Sponsor.  

2.4 Unless otherwise provided, the Plan Administrator is authorized to do all the things necessary or convenient to carry 
out the terms and purposes of the Plan. 

Section III 

Procedure for Making Pre Tax Premium/Contribution Payments  

3.1 The Plan Sponsor will ensure appropriate pre-tax premium only paperwork is completed per plan year and all eligible 
and declination pre-tax premium only paperwork is submitted to plan administrator. 

3.2 The Plan Administrator shall not be liable for any failure or refusal to pay or honor any application for benefits made 
pursuant to this Agreement; and to the extent allowed by law, the Plan Administrator must be indemnified by the Plan 
Sponsor for any liability related to its duties herein, and shall be reimbursed by the Plan Sponsor for any expense, loss, 
damage, or legal fees incurred by the Plan Administrator in defending any claims or demands made against the Plan 
Sponsor, the Plan Administrator or the Plan. This paragraph will not apply for any loss due to the gross negligence or 
willful misconduct of the Plan Administrator. 
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Section IV 

The Plan Sponsor 

4.1 As of the effective date of this Agreement, the Plan Sponsor shall provide the Plan Administrator with a complete list 
of all employees who are eligible for benefits under the Plan. The Plan Sponsor shall arrange for enrollment meetings 
and, with the Plan Administrator's assistance, complete Plan enrollment. The Plan Sponsor shall be responsible for 
filing any documents required by the Internal Revenue Service. 

Section V 

Termination of the Agreement 

5.1 This Agreement may be terminated by the Plan Sponsor or the Plan Administrator by written notice of intention to 
terminate given to the other party, to be effective as of an annual plan anniversary date. Said written notice shall be 
given not less than thirty (30) days prior to such termination. The thirtieth (30th) day shall coincide with the last day of 
a calendar month. The Plan Administrator may also terminate this agreement following the termination of any 
medical, dental, or vision coverage provided by the Plan Administrator to the Plan Sponsor, to be effective upon ten 
(10) days written notice sent to the Plan Sponsor, effective on the date specified in the notice. All obligations of the 
Plan Administrator related to the relevant rights of the covered Participant to payments of benefits from the Plan will 
be terminated and extinguished on the effective date of termination given in the notice whether or not the claim for 
such benefits arose prior to or following the termination of this Agreement. Absent a written notice of termination 
this agreement will annually renew on the effective date set forth at inception. In no case shall termination by the 
Plan Administrator relieve the Plan Sponsor of its obligation to maintain the Plan. 

Section VI 

Qualifications 

6.1 To qualify the Plan Sponsor must have on file a current Interlocal Agreement with the TML MultiState 
Intergovernmental Employee Benefits Pool. Should these qualifications not be met, or maintained, the Plan 
Administrator may terminate this agreement pursuant to Section VI. 

Section VII 

Miscellaneous Provisions 

7.1 In the event of resignation or inability to serve as the Plan Administrator, the Plan Sponsor may appoint a successor. 

7.2 If during the operation of the Plan, the United States Government, the government of any state or any instrumentality 
or either shall assess any tax against the Plan and the Plan Administrator is required to pay such tax, the Plan 
Administrator shall report the payment to the Plan Sponsor who will reimburse the Plan Administrator for such tax or 
assessment. 

7.3 The Plan Administrator shall incur no liability to the Plan Sponsor or to an employee or dependent of the Plan Sponsor 
for any act or failure to act not directly connected with plan administration as provided in this Agreement, except 
where the liability is proximately caused solely by the gross negligence or willful misconduct of the Plan Administrator. 
To the extent allowed by law, the Plan Sponsor shall hold the Plan Administrator harmless from and indemnify it 
against any and all liability, claims, damages (including punitive or consequential damages), costs, expenses, or fees 
(legal or otherwise) incurred or paid in connection therewith which might be asserted by the Plan, the Plan Sponsor’s 
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employees or other persons for which the Plan Administrator would not be liable to the Plan Sponsor as set forth 
above. 

7.4 Where the context of the Agreement requires, the singular shall include the plural and the masculine gender shall 
include the feminine. 

7.5 This Agreement may be amended by the Plan Sponsor and the Plan Administrator at any time by mutual written 
consent of said parties. 

7.6 The Plan Sponsor hereby is designated the agent for service of legal process on behalf of the Plan, in its principal office. 

IN WITNESS THEREOF, the Plan Sponsor and the Plan Administrator have executed this Agreement this  

  day of     , 20 . 

 

City of Rockport  TML MultiState Intergovernmental Employee Benefits Pool 

By   By  

Name   Name Susan L. Smith 

Title   Title Executive Director 

Address     

     

 

The Flex Plan Year is   to    . 
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P L A N  Y E A R  2 0 1 5 - 2 0 1 6  
 

 

S E C T I O N  1 2 5  

F L E X I B L E  S P E N D I N G  A R R A N G E M E N T  

( F S A )  A C C O U N T  -  Q E  P R E M I U M  O N L Y  

P L A N  B O O K  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resource Contact Information Accessible Hours 

TML MultiState Intergovernmental Employee Benefits Pool (IEBP) 
 

1821 Rutherford Lane, Suite 300  |  Austin, Texas 78754 
PO Box 149190  |  Austin, Texas 78714-9190 

 

Customer Care Helpline: (800) 282-5385 8:30 AM - 5:00 PM Central 

Provider Benefit Information Portal: Provider information can be found 
under the Provider Services menu. Member specific information such as 
Eligibility, Claims, Summary of Benefits and Coverage, Provider Coding 
Guidelines, Medication Therapy Management Guide, Member Rights and 
Responsibilities, Provider/Member Appeal Rights and IEBP Quality 
Improvement Plan information is also available. 

Visit www.iebp.org  |  to register, click on the “Sign Up” link under 
the provider section  |  to login, click on the “Login” button at the 
top right hand side of the screen 

 

Secured Customer Care E-mail: Visit www.iebp.org  |  click on the “Login” button  |  click on 
“Online Customer Care” under the “My Tools” menu  |  click on 
"Send a Secure Email" 

8:30 AM - 5:00 PM Central 

TML MultiState IEBP Internet Website: www.iebp.org  Twenty-four (24) hrs 

MyIEBP Mobile Access: 
iPhone–App Store, Droid–Google Play, All other Phones–
www.iebp.org 

Twenty-four (24) hrs 

Medical Authorizations: (800) 847-1213 8:30 AM - 5:00 PM Central 

Professional Health Coaches: (888) 818-2822 8:30 AM - 6:00 PM Central or 
Scheduled Appt. 

Spanish Line: (800) 385-9952  

Where to Mail Paper Medical Claims: TML MultiState IEBP 
PO Box 149190  |  Austin, Texas 78714-9190 

 

After Hours and/or Weekend Medical and Mental Healthcare Emergencies: Call 911 or immediately go to the emergency department.  
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PLAN DESCRIPTION 

 

 

FLEXIBLE BENEFIT PLAN: 

QE PREMIUM ONLY ACCOUNT 
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Introduction 

Premium Only Account 

The Premium Only Account allows you to pay for healthcare contributions, which you pay and are payroll deducted, on a pre-
tax basis and reduce your taxable income. Examples are the contributions for dependent medical, dental or vision coverage. 
Also included are contributions for optional employee life, but not dependent life. It is like getting an instant tax refund every 
payday. In fact, many employees may even increase their take-home pay just by participating in this option. 

Note: A maximum of $50,000 basic and/or optional life can be claimed on a pre-tax basis. Any group life insurance in excess 
of $50,000 is taxable and must be paid with after tax dollars. Employee salary reductions for the excess coverage are 
not taken into account when determining the amount to include in an employee’s taxable income for the excess 
coverage. 

Once Enrolled, You May Not Change your election to have your dependent contribution taken out of your paycheck pre-tax 
for the remainder of the flex plan year unless a qualifying event occurs. 

We have written this booklet with as few technical terms as possible, so that you will be aware of your benefit rights. Every 
effort has been made to make the booklet as complete and accurate as possible. However, if any conflict should arise between 
this booklet and the Plans, the terms of the Plans will govern. 

Plan Sponsor will be happy to supply you with any additional information so that you will have a complete understanding of 
the benefits. 

General Information 

Name and Type of Plan and Fiscal Year 

The name of the Plan is the Plan Sponsor Premium Only Account. This Plan is provided under the Plan Sponsor Plan, which is 
an authorized Internal Revenue Code Section 125 Cafeteria Plan. 

Administration of the Plan 

The Plan Sponsor is the Member or its designated staff. 

The Plan Administrator is the TML MultiState Intergovernmental Employee Benefits Pool. 

Agents for Service of Legal Process 

Legal process may be made on the Plan Sponsor. 

Amendments to or Termination of the Plan 

The Plan may be modified, amended or terminated in whole or in part, at any time by the Plan Sponsor or its designee. 

Flexible Benefit Plan 

A flexible benefits plan is a benefit designed to increase employee’s spendable income by reducing their taxes. The Pre-tax 
Premium Only Option allows covered individuals to make a pre-tax payroll deduction to offset the cost of healthcare 
contribution/premiums. 

How the Program Works 

The Flexible Benefits Plan lets you set aside part of your pay on a before-tax basis to: 

 Pay certain insurance premiums through the Pre-tax Premium Only Option. 
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What are Before-Tax Dollars? 

The before-tax dollars you contribute to this program is money that is never taxed for federal income tax and social security 
tax purposes. Basically, the program reduces your taxable income. 

Participating in the Flexible Benefits Plan will not affect your other benefits or your employment contract. They will continue 
to be based on your actual income. Your W-2 form, however, will show a reduced amount of pay according to your Pre-tax 
Premium Only Account elections. 

Eligibility 

You are eligible for the Flexible Spending Plan for Premium Only on the plan's effective date if you are eligible to receive other 
employee benefits from your employer. You will have the opportunity to make before-tax contributions to the Flexible 
Spending Plan. You can make your elections by completing the election form or the on-line enrollment form. 

Changes in Eligibility 

You will cease to be eligible for the plan if the following occurs: 

1. the plan terminates, 

2. you are no longer an eligible employee of the Plan Sponsor, or 

3. you elect to revoke your elections because you qualify for leave under the Family and Medical Leave Act of 1993 (FMLA). 

If you revoke your eligibility under the provisions of FMLA and then return to work you may reinstate your elections on the 
same terms as prior to the leave. 

Choosing a Payroll Deduction Amount 

When you enroll in the plan, you must specify the amount of your income you want deducted, on a pre-tax basis for the pre-
tax Premium Only plan. Equal payroll deductions will be taken from each paycheck during the plan year. 

Restrictions on Changing Your Deposit Amounts 

You may not change or revoke your elections during the plan year except as prescribed in federal regulations. Those qualifying 
events include, but are not limited to the following circumstances: 

1. Change in legal marital status, including marriage, divorce or legal separation, death of spouse or annulment. 

2. Change in the number of dependents including birth, adoption, placement for adoption or death of a dependent. 

3. Change in employment status, including commencement or termination of employment of the employee, spouse or 
dependent. 

4. Change in work schedule including an increase or decrease in the number of hours of employment by employee, spouse, 
or dependent including a switch from full-time to part-time status, a strike or lockout, or commencement or return from 
an unpaid leave of absence. 

5. The dependent satisfies or ceases to satisfy the requirements for unmarried dependents. An event that causes an 
employee’s dependent to satisfy or cease to satisfy the requirements for coverage due to attainment of age, or any 
similar circumstances as provided under the accident or health plan under which the employee receives coverage. 

6. A change in the place of residence or work site of the employee, spouse or dependent. 

7. An employee who is eligible, but not enrolled, for coverage under the terms of the plan (or a dependent of such an 
employee if the dependent is eligible, but not enrolled for coverage under such terms) may enroll for coverage under 
the terms of the plan within sixty (60) days of loss of coverage, due to loss of eligibility, under Medicaid or a State 
Children’s Health Insurance Program (SCHIP). 

8. If the dependent child is dropped by SCHIP (Children’s Health Insurance Program). 

9. If the employee, spouse or dependent become entitled to Medicare or Medicaid, the employee may elect to cancel the 
coverage on the employee, spouse or dependent. 

10. If the plan receives a Qualified Medical Child Support Order (QMED) pertaining to an employee’s dependent, an 
employer may elect to change the election without the consent of the employee. 

11. If the plan sponsor significantly changes either the cost of coverage or the coverage itself during the year, participants 
may change their benefit election as a result. 
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12. If FMLA applies to the employer, it applies to the Flex plan. An employee requesting leave under FMLA may revoke his 
or her existing Flex plan. However, if the employer pays the employee’s share of the contribution, the employee may 
not revoke coverage. 

13. If an employee loses health coverage while on FMLA or protected leave the employee must make a required payment 
for the employer to reinstate the employee’s coverage upon request. An employee on FMLA leave has the same rights 
as other employees to take advantage of the change in status rule. During the FMLA period, payment of contributions 
must continue without regard to leave. FMLA requirements do not apply to non-health benefits such as life insurances 
or dependent care provided through the Flex plan. If the employee fails to make a scheduled payment, the employer 
may make the payment on the employee’s behalf and recoup it after the employee returns from leave using the “catch-
up” rules. 

14. Substantial decrease in the medical providers available in the PPN, reduction of benefits for a specific type of medical 
conditions or treatment and/or similar reduction or loss of coverage. 

15. Cessation of required contributions. 

16. Any other change of status allowed under the regulations of the Internal Revenue Service. 

17. If an employee’s hours of employment drop to under thirty (30) hours per week, regardless of whether the drop in hours 
results in a loss of eligibility under the group health plan, the employee may prospectively revoke the group health plan 
provided the revocation corresponds with enrollment of the employee and any dependents who were also covered in 
another plan that provides minimum essential coverage. The new coverage must be effective no later than the first day 
of the second month following the date coverage is revoked. 

18. If a group health plan’s plan year is non-calendar, an employee may revoke coverage mid-plan year to enroll in a 
marketplace plan during the market place open enrollment period. The effective date of the revocation must be 12/31 
and the employee must show enrollment of himself/herself and any dropped dependents in a marketplace plan the 
following 1/1. 

If one of the above circumstances does occur during the plan year, you have thirty one (31) days from the occurrence to change 
or revoke your elections. The change in coverage must be consistent with the qualifying event (QE). Plan Administrator has 
the right to request documentation of changes.  

Separation from Service 

An employee who terminates employment and later returns to work cannot rejoin the Flex plan for the balance of the plan 
year.  

No Transfer between Accounts 

This Premium Only plan is not subject to Continuation of Coverage.  

Active Duty Reservist 

If the Plan Sponsor considers a call to active duty “unpaid leave” this will be a “qualifying event” to drop dependent coverage 
and the employee can reinstate the flexible spending option when they return to work. 

If the Plan Sponsor considers a call to active duty “paid leave” this will not be considered a “qualifying event” and the employee 
can drop dependent coverage but they cannot change their contributions. In other words, the employee’s pay will be reduced 
by the same amount as it was before being called to active duty. 
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Keep Your Plan Informed of Address Changes 

In order to protect your family’s rights, you should keep TML MultiState IEBP informed of any changes in addresses of family 
members. You should also keep a copy, for your records, of any notices you send to your employer and TML MultiState IEBP. 

Resource Contact Information Accessible Hours 

TML MultiState Intergovernmental Employee Benefits Pool (IEBP) 1821 Rutherford Lane, Suite 300  |  Austin, Texas 78754 
PO Box 149190  |  Austin, Texas 78714-9190 

 

Customer Care Helpline: (800) 282-5385 8:30 AM - 5:00 PM Central 

Provider Benefit Information Portal: Provider information can be 
found under the Provider Services menu. Member specific 
information such as Eligibility, Claims, Summary of Benefits and 
Coverage, Provider Coding Guidelines, Medication Therapy 
Management Guide, Member Rights and Responsibilities, 
Provider/Member Appeal Rights and IEBP Quality Improvement 
Plan information is also available. 

Visit www.iebp.org  |  to register, click on the “Sign Up” 
link under the provider section  |  to login, click on the 
“Login” button at the top right hand side of the screen 

 

Secured Customer Care E-mail: Visit www.iebp.org  |  click on the “Login” button  |  click 
on “Online Customer Care” under the “My Tools” menu  |  
click on "Send a Secure Email" 

8:30 AM - 5:00 PM Central 

TML MultiState IEBP Internet Website: www.iebp.org Twenty-four (24) hrs 

MyIEBP Mobile Access: 
iPhone–App Store, Droid–Google Play, All other Phones–
www.iebp.org 

Twenty-four (24) hrs 

Medical Authorizations: (800) 847-1213 8:30 AM - 5:00 PM Central 

Professional Health Coaches: (888) 818-2822 8:30 AM - 6:00 PM Central 
or Scheduled Appt. 

Spanish Line: (800) 385-9952  

Where to Mail Paper Medical Claims: TML MultiState IEBP 
PO Box 149190  |  Austin, Texas 78714-9190 

 

After Hours and/or Weekend Medical and Mental Healthcare 
Emergencies: 

Call 911 or immediately go to the emergency department.  
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Definitions 

Dependent 

A Participant’s Spouse or an individual who is a dependent within the meaning of Section 152(a) of the Internal Revenue Code 
of a Participant or a former Participant in the Plan. 

1. a child (including adopted children and eligible foster children) or a descendant of a child up to the attained age of 
twenty-seven (27); 

2. a brother, sister, stepbrother, or stepsister; 

3. the father or mother, or an ancestor of either; 

4. a stepfather or stepmother; 

5. a son or daughter of a brother or sister of the plan participant; 

6. a brother or sister of the father or mother of the plan participant; 

7. a son-in-law, daughter-in-law, father-in-law, mother-in-law, brother-in-law, or sister-in-law; 

8. an individual, who is not the plan participant’s spouse, who lives with the plan participant and is a member of the plan 
participant’s household; 

A relative described above is a qualifying relative only if he or she receives more than one-half of his or her support from the 
plan participant. Special rules apply in cases of multiple support agreements, in which no one person contributes over one-half 
of the individual’s support. The individual also must have gross income less that the exemption amount (see current IRS Form 
1040), not including certain income earned by disabled individuals. 

Employee 

An individual employed by the Plan Sponsor who regularly works at least twenty (20) hours per week, and at least five (5) 
months per year, except for:  

1. Employees covered by a collective bargaining agreement; 

2. Employees who are non-resident aliens who receive no earned income from the Employer which constitutes income 
from sources within the United States; 

3. Employees who are self-employed individuals as defined in Section 401(c) of the Internal Revenue Code (including sole 
proprietors and partners in a partnership); and 

4. Employees who own (or are considered to own within the meaning of Section 318 of the Internal Revenue Code) more 
than two (2) percent of the outstanding stock of an S corporation or stock possessing more than two (2) percent of the 
total combined voting power of all stock of such corporation.  

Participant 

Any Employee who has met the eligibility requirements of the Plan and has elected to participate in the Plan by providing the 
Plan Sponsor with an executed Benefits Enrollment Form. 

Plan Year 

The twelve (12) consecutive month period beginning the first (1st) day of the plan year.  

Salary Reduction Agreement 

The agreement by an Employee authorizing the Plan Sponsor to reduce the Employee’s compensation while a Participant during 
the Plan Year for purposes of making contributions toward benefits under the Plan  

Spouse 

An individual who is legally married to a Participant but shall not include an individual separated from a Participant under a 
decree of legal separation. 
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Qualifying Event 

An event as prescribed by IRS Rule 1.125-4.  
1. With regards to the election to participate in the Plan and election for benefits other than Accident, Health and Group 

Term Life, Qualifying Event shall include a change in status such as the marriage or divorce of the Participant; the 
adoption, placement for adoption, birth or death of a child or other Dependent of the Participant or the Participant’s 
Spouse; the emancipation or coming of age of a child of the Participant so that the child is no longer eligible as a 
Dependent under change in status in the opinion of the Plan Sponsor.  

2. With regards to elections for accident, Health or Group Term Life benefits, Qualifying Event shall include events that 
change an eligible Employee’s legal marital status, number of dependents, the eligible Employee’s, Spouse’s or 
dependent’s employment status, work schedule, residence or work site, an event that causes an eligible Employee’s 
Dependent to satisfy or cease to satisfy the requirements for coverage, and such other events as provided in code or 
regulation  
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QE Premium Only Plan 
Premium Only Employee Enrollment Form 

Plan Year:    

Employer Name Employer Group # 

Employee Name Unique Identification #/Social Security # 

Employee Phone Number Employee E-mail 

Street Address City State Zip Code  Check here if new  

Mailing Address City State Zip Code  Check here if new  

Date of Birth Check One 
 Male 
 Female 

Check One 
 Single  Widowed 
 Married  Divorced 

Date Employed 

Spouse Name (First, M.I.) Date of Birth I request that my salary be reduced as follows: 

     Annually  Monthly 

Dependent Name (First, M.I.) Date of Birth 
Contribution for Medical Coverage $ 

 
$ 

    Contribution for Dental Coverage $  $ 

Dependent Name (First, M.I.) Date of Birth 
Other Contributions (SPECIFY)    

       $  $ 

Dependent Name (First, M.I.) Date of Birth 
    

    Total Authorized Reductions $  $ 

Dependent Name (First, M.I.) Date of Birth     
        

 
AUTHORIZATION: I certify the above information to be correct and true to the best of my knowledge and that any children listed are 
dependents under Section 152 of the Internal Revenue Code. I understand that any amounts remaining in my account(s) not used for expenses 
incurred during the plan year will be forfeited in accordance with current plan provisions and tax laws. I also understand that the Flexible 
Spending reduction(s) will be in effect for the plan year and cannot be revoked unless I experience a change in my family status, significant 
change in cost or coverage of my health plan or my spouse’s health plan or separation from service as prescribed by IRS rules. If a change in 
family status occurs, you have thirty-one (31) days from the occurrence to change or revoke your election. Furthermore, I hereby authorize my 
employer to transfer my required health benefits contribution on a monthly basis to the TML MultiState Intergovernmental Employee Benefits 
Pool. I agree to only submit claims which qualify as medical expenses under Section 213, Internal Revenue Code or dependent care expenses 
under Section 129, Internal Revenue Code. 

   

Employee Signature  Date 
 
 

    WAIVER OF PARTICIPATION: The benefits of the plan have been thoroughly explained to me and I decline to participate. 

   

Employee Signature  Date 
 
 

Please return this form to your employer. 
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QE Premium Only Plan 
Premium Only Employee Change Form 

Plan Year:    

Employer Name Employer Group # 

Employee Name Unique Identification #/Social Security # 

Employee Phone Number Employee E-mail 

Street Address City State Zip Code  Check here if new  

Mailing Address City State Zip Code  Check here if new  

Effective Date of Change Reason for Change 

 
ADD OR REMOVE FAMILY MEMBERS: (COMPLETE BELOW) 

 Add  
 Change 

Name (First, M.I.) 
 

Relation Date of Birth 

 Add  
 Change 

Name (First, M.I.) 
 

Relation Date of Birth 

 
CHANGE IN COVERAGE TYPE: (COMPLETE BELOW) 

Coverage Change From To 
Pledge Amount Monthly Amount Pledge Amount Monthly Amount 

Medical Contribution  Add  Increase 
 Remove  Decrease 

  

Dental Contribution  Add  Increase 
 Remove  Decrease 

  

Other Contribution (Please specify)  Add  Increase 
 Remove  Decrease 

  

 
AUTHORIZATION: I certify the above information to be correct and true to the best of my knowledge and that any children listed are 
dependents under Section 152 of the Internal Revenue Code. I understand that any amounts remaining in my account(s) not used for expenses 
incurred during the plan year will be forfeited in accordance with current plan provisions and tax laws. I also understand that the Flexible 
Spending reduction(s) will be in effect for the plan year and cannot be revoked unless I experience a change in my family status, significant 
change in cost or coverage of my health plan or my spouse’s health plan or separation from service as prescribed by IRS rules. If a change in 
family status occurs, you have thirty-one (31) days from the occurrence to change or revoke your election. Furthermore, I hereby authorize my 
employer to transfer my required health benefits contribution on a monthly basis to the TML MultiState Intergovernmental Employee Benefits 
Pool. I agree to only submit claims which qualify as medical expenses under Section 213, Internal Revenue Code or dependent care expenses 
under Section 129, Internal Revenue Code. 
 

   

Employee Signature  Date 
 
 
 

Please return this form to your employer. 
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