CITY OF ROCKPORT
MINUTES

CITY COUNCIL WORKSHOP MEETING
1:30 p.m., Tuesday, August 25, 2015
Rockport City Hall, 622 East Market Street

On the 25™ day of August 2015, the City Council of the City of Rockport, Aransas County, Texas,
convened in Workshop Session at 1:30 p.m., at the regular meeting place in City Hall, and notice of

meeting giving time, place, date and subject was posted as described in V.T.C.A., Government Code
§ 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Secretary Teresa Valdez

City Attorney Terry Baiamonte

Public Works Director Mike Donoho

Parks & Leisure Services Director Tom Staley

Finance Director Patty Howard

Police Chief Tim Jayroe

Communications Center Administrator Lee Zapata

Opening Agenda

1. Call te Order.

With a quorum of the Council Members present, the Workshop Session of the Rockport City Council
was called to order by Mayor Wax at 1:32 p.m. on Tuesday, August 25, 2015, in the Council
Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

Mayor Wax stated the Council will move ahead to Agenda item number three.
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Regular Agenda

3. Hear and deliberate on presentation of the Condrey and Associates classification and
compensation plan.

Mark Knowles, consultant with Condrey and Associates, addressed the Council. Mr. Knowles
presented the classification and compensation plan (below).

Introduction
Al the request of the City of Rockport, Condrey and Associates, Inc. entered into 8 coatract
with the city for the of a job and plan.

The objectives of the stady included

1 Reviewing end reviting the current classification system and pay plan for all city
A JOB CLASSIFICATION AND

employees;
COMPENSATION PLAN 2. Collecting salary datas and
FOR THE CITY OF 3. Producing a recammended pay plan bused 00 job rdysis, job evatuation, and wage
ROCKPORT, TEXAS survey data.

The process used to collect the necessary data aad develop the clasaification end
compensation plan consisied of several sieps or phases. The firt siep involved the distribution

gt 2015 of & position questicnasire (0 all city employecs. The questioanaire covered maor aspects of the
emplayes's positian us well a3 the physical demands and wark envirorment of the posstion,
Afler reviewing the information contained in the position questionnaires, Condrey and

P y . and &

for each poshion. Approximately 90% of full-time poshien incumbents were porsonally

for the study. Our expesience in inferviewing the city's employees was 3 positive
one. The city should tale pride in its compeseat and professional workforee.
The next phase in the work plan involved evaliating each ¢lassification for grade

sesipnmen. In order o provids 8 redisblc sct of ratiags, all positions were rated by Condrey asd

" . . . - .

c and . Inc. Associates wilizing the Factoe System (FES). An FES follows in
PO Box 7907 .

Athcm, Georgia 10604-7907 anuther section of the repurt,

‘www.condrey-consulting.com

The priject alm involved collocting selary survey Mformation. Condrry amd Associstes s-m,s-r‘—.:‘”
conducsed « salary survey of schestml nrgunizations spocifically for this sudy. The servey City af Rockpon Persnne) Froject
reapundenss arc Hased in Table | Aprendix C dizplays the Salary Servey Summary
Tven atier conspiction of thase phases. i will be rucossary 10 roevaluse positions based on Chty of Beeville
» ahamge in utios or an & rufasused job dosoriptian. Tt ks the imention af Caadery and City of Corpus Christi
o et R} Clty of Proderickaburg
Chy of Ingleside
City of Kingaville
Chy of Patacios
City of Port Aranzas
City of I'ust Lavaca
City af Pontand
City of Sioton
City of Toembal!
Clty of Victarie

Clty of Araneas Puse
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‘The system used to classify the jobs in the City of Rockpart it an adupted version of the

FES is a poi
Required by the Pusition “counts more” than Physical Demzends). Each fhctor has several levels,

Factor Evalustion System (FES). FES s considered to be a state-of-the-ant system in public
cvalzation of jobs: Knowledge Required by the Position, Supervisory Controls, Guidciines,
Complexity, Scope and Effect, Personal Contacts, Purpose of Contacts, Physical Damands, and
‘Work Environment. {n order 1o adsgt )t 10 this sening, a tensh facior covering supervisory
responsibility was added by Condrry and Associntes. The factors are weighted (ic., Knowledge
end each level is eigned 8 specified number of pointa. The combined score an all the factors
determines the total aznber of potnts for cach position and its assignment W a grade in the
classification plan. Appendix A depicts the grade level assigned all city positions. The ssigned
grode Jevels reflect a combimtion of data generated by FES, the makry staveys, end a review of

human resource management.
factor-
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Cog of Implementation
The following preseat three i

plans for the city's consideration.
The cost figures do not include benefit costa. Thua, the following cont fipaes do not represent the
city's total personnel costs for thee positions.

Tuble 11 depicts the cost to the new ion plans. The lized cost to

. ;ication changes by Plan A is $173,570, or 3.80% of current payroli
cost (approximatcly 100% of the relevant labor masket fos comparable orpanizations). The new
plan places the city's pay scale st the approximate mean of the labor market when compered to
other simitar organizations end should prove to be effective in attracting and retaining a quality
workforce. Plan B's cost 1o implernent is $534,365, or 2.94% of payroll (approsimatcly 97% of
the relevant labor market for comparable organizations and places the cily's pay scale slightly
below the mean labor market) The cost to implement Plan C is $100,688, or 2.20% of payroll
(epproximately 95% of the relcvant Inbor market foc compamble organizations).

Condrey and Associstes will be availsble to assisi the City of Rockport in implementing
any of the plans. Implementing the new plan will result in fsrther pay compression (pasition
salaries grouped closely together regandless of tength or quality of service to the arganizationl. To
help smclicrate thus problem. Condrey and Associaics recommends that 8 one-time equity
adjustment be applicd to employee salarics as outhned i Teble 11, The cost of the equity
adjustment is approximazely 2 46% of adjusied payroll cast. An aliernative equity adjustment is
also presented, it cost is spproximately 1.86% of adjusted payroil.

Appendix A
Position/Grade Analysis by
City of Rockport Personne) Project

DEPT POSITION GRADE
ADMN City Manager uc
ADM2 Chty Secretary uc
ADMA Assistant City Secretary 16
AM/A4 Administrative Assistant 12
8na Community Planner 22
ann Building inspector/Plans Review Examiner 18
8D/ Code Enforcement Officer 12
BD/4 Permit Coordinator 10
BLY/S Administrative Clerk 9
comn Communications Centey Director 9
caomn Assistant Communications Center Dircctor 17
coms Commumications Shift Supervisor 15
comrs Communications Officer 12
FIN/I Finance Dircctor 2
FIN2 Payroll/Accounting Specialist 15
FM/L Flect Shop Supervisar 19
FM2 Mechanic L]
m Information Technology Director 2
nne Information Technology Specialist 19
Mo Municipal Court Clerk 10
PIYI Chief of Police 25
DR fPolice Commandcs - Patrol 2
PD3 Police Commander - CID 22
PD/M Police Lirwenant ~ Patrol 21
PDIS Police Licenam - CID 21
PD6 Police Sergeant 19
DA Detective 18
FDA Police Officer 17
PDS Administrative Cocrdinator 14
P10 Propenty & Evidence Technician 12
PDAL Records Technician 10

Table 11
Cost of implementation
City of Rockport Personnel Project
Total
Clanificatisn Equity Implemeatation
Changes* Adjustment’ Cest
Plen A $173,970 $116,607 290577
(3.80%) Q36%)
Plan B 5134365 $115.754 $250,119
Q94%) 246%)
Plan C $100,688 $115,109 $215,797
(2.20%) QA43)
Plan A $173,970 88,099 2,069
Modified (3.50%) {1.86%) 35
Plan B $i34,365 $87.405
Modified Q@94%) (1.86%) sz
Plan C $100,688 $86,851 187.539
Modified (2.20%) (1.36%) s

! increases are projected bosnd on currert payroll total of $4,575.072. Excluded from
this figure are salarics for elected officials rnd contract employees. The figures presented are

exclusive of benefit costs.

? Figures prescnted are the estimated cost for equity adjustment increases. The
calculations for Plans A, B and C are bescd 0n » maximum | step increase for employers with
1-3 year(s) of scrvice, a2 step increase fur employees with 4-6 years of service and 4 3 step
incrense for employces with 7 o more years of service o3 of December 31, 2015 The
calculations for Plans A, B and C Modificd are based on  maximum 1 sicp increase for
employees with 1-3 year(s) af service and s 2 stcp increase for employees with 4 or morc

years of service 23 of December 31, 2015

DEFT POSITION

PR/ Parks & Leisure Services Director

PK2 Parks Malmenance Superintendent

PKA Aquatics Manager

PKM Parks Maintenance Crewlexder

PRSS Administrative & Special Everts Assistant
PRI6 Parks Mainienance Technician |

PKS7 Head Lifeguand

PR/ Business Office Atiendam

PKR Lifeguard

PW/1L Public Werks Dicector

PWR Assistant Public Worka Director

PW3 ions M

PWH Uhilities Digtribution and Collections Supervisor
PWIS Natural Gas

PWIG Administrative Supervisor

PW/7 finvironmental ist

PWA Chief Utilities Operator

PWS nilities Crew Leader

PWII0 Natural Gas Crew Leader

PWAL Accounting Coordinator

PWN2 Lifl Station Mechanic

PW/I3 Utilitics Operator

PW/I4 Waer Quality and Envisonmental Technician
PWILS Netural L

PWIG Utitities Meter Service

PWI7 Compliance Assistant

pwns Adminigrative Assistast

PWNY Utilities Mainienance Technician

PWR0 Administrative Secreary

b /73 Administrative Clerk

rwn2 Building Scrvices Worker

PW3 ‘Wazter Quality and Exvironmental Operator
STt !

ST Street Crew Leades

s13 Heavy Equipment Operator

5114 Maintenance Technician

UTIL-BL/  Utllity Rilling Supervisor
UTIL-BL2  Utility Billing Technician

! May be desi Parks

11 and piaced at grade 10
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Pusition/Grade Analysis by Grade
City uf Rinhprat Persasurct Pruje

DEPT POSITION
ADM/1 City Manager
ADMN City Secretary
PO/ Chief of Police
PWN Public Works Dircctor
rwr2 Assistant Public Works Direstor
PRN Parks & Leisure Services Director
BD Comnnanity Plaoner
FIN/L Finance Dis
mn Information Technology Director
PO Police Commander - CID
PDR2 Police Cemmander - Patrot
PW/3 2
POIS Police Licwsenant - CID
/e Police Licutenant - Patrol
PWI6 Administrative Supervisor
coMn Communications Cener Director
[250] Ficet Shop Supervisor
mn [nformation Technology Specialist
PWIS Natural Gas Supervisor
PK2 Parks Maimenance Superintendent
PD/6 Police §
st Street Superintendent
PWra Utilities Distribation and Collections Supervisor
nonR Bailding Inspecior/Plans Review Examiner
PWR Chicf Utilities Operntor
PD7 Detective
Pwr? Environmental Specialist
coMm Assistent Communications Center Direcior
rO/A Police Officer

LE]
DEPT POSITION

UTILBL2  Usility Billing Technician

PK/8 Business Office Attendant
PK/T Head Lifeguard

PWR2 Building Services Wosker
PK® Lifeguard

GRADE

uc
uc

jr3:]

ze

NEEREE

GRADE

DEPT POSITION GRADE
KA Aquarics Mazager 16
ADM Assistant City Secretary 16
FINR PryrolVAcoountiag Speciaist 16
UTIL-BLA  Uility Billing Supervisor 16
coma Communications Shift Supervisor 15
PWIH Accounting Coontinator 4
PDS Administrative Coardimtor "
PWIL2 Lifi Station Mechanic 4
M2 Mechanic "
PWILD Natural Gas Crew Leader "
PRA Parks Maintenance Crewlcader (13
sTN Sereet Crew Leader 1%
PwR Unilities Crew Leader 14
PWIL3 Utilities Operazar 13
Pw23 Water Quality and Envirotunental Opertios 13
KIS Administrative & Specinl Evenis Assistant 12
ADMWA Administrative Assistant 12
LAIL Adminisruive Assistant 12
B8D3 Code Enforeement Officer 12
COM4 jeations Officer 12
ST Heavy Equipment Operator 12
PWI1S Natural Gas Service Operator 12
PIVIO Property & Evidence Technician 12
PWN7 Regulatocy isnce Assistant 2
PWIIE Utilities Meter Service 12
PWI4 Waer Quality and Envirosmental Technician 12
Pwiz0 Admigistretive Secretary 1
Mmcn Municipal Court Clerk 10
RDA Permit Coordinator 0
PDAL Recorss Techrician 10
BD/3 Admisistrative Clerk 9
PWI21 Administrative Clerk 9
PR/ Parks Maintenance Technician [ 9!
ST/4 Street Maintenance Technicizn 9
PWI9 Aitities Mainterance Techsicien [
" May be Parks Mai; ician If and placed st grade 10.
14
Appendiz C
Satery Servey Summaty
City ef Rockport, Texss
Milasn | Misimws | Matiawm | Masievm
Aasual Asseal Ansusl Asausi Average Aversge
Rate Rate e Aameal Aanusl
! Poslilon Titde Mo Modlan Mean Moding Mesa Madian
ive Assimn 529,001 58586 $35.45 01000 ) 33349 | _s1i689
Commander - CID $50.6%0 $60.062 $14922 369,741 $55,390 30,147
| CommmenityPleemxs
Director of Parks snd Leisure Services Y
| Fauipment Operster 28,17 52,778 £3791 g% | snsss | sons
Finance Clerk $32331 31,729 051 sz | suar | onse
Finanee Director 549433 ST2,705 sus.388 wLm_ | s | sarn
Lzformation Technology Managser $39.700 0m5 533,101 sm153 | 549940 | s70034
$xfantion Technology Techeiclan $42013 341,569 $51.962 531,148 $47417 $46367
Mechanke 3 $13,012 340,627 s | s | ssoas
Municipa) Coury Clerk. 5138 332582 0TeM | $15000 300 5315291
Polics Chie{ 576,783 570909 394,987 526,500 | 330834 | §73,t64
Police Licutenant 349492 $51.501 $34,300 £52,200 3352217 163
Potice Offices 339118 $36.866 343271 s00 | st | 5962
Public Warks Directne $73129 369,199 31,367 wiwe | o6t | 515,000
Records Clerk 121664 28954 0547 1259 | 532,396
Sereet Mais Warker 324062 2317 532,962 1,729 29270 330,168
Serect i SARTIS $45.000 $6),875 556318 $30.513 349,
“Telecormomications Operator 29511 529036 057 Ban | s | swuan
Unilitles Custornes Serviea Clerk 825425 4,028 121339 218 | saasee | seesa
Utilisies Maigtensnce Technician 26752 2634 £1397 534070 | 500802 | 5294%
Wasscwaer Treatment Plaa Operstos | $34,390 $31883 $01464 sagse | mesw | san
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Discussion was held among Council and Mr. Knowles regarding the classification and compensation
plan.

City Manager Kevin Carruth pointed out that the proposed compensation plan does not include the
cost of benefits. Mr. Carruth stated that benefits would add $82,094 for a total implementation cost
of $385,248.

Mayor Wax stated the Council will consider implementation of the classification and compensation
plan at the September 8, 2015, City Council meeting.

Public Hearing

2. Conduct the first public hearing for City of Rockport 2015 Property Tax Rate for
taxpayers to have an opportunity to express their views on the increase, the City of
Rockport will adopt the budget and tax rate for Fiscal Year 2015-2016 on September 15,
2015, at 6:30 p.m. at City Hall located at 622 E. Market Street, Rockport, Texas.

At 1:58 p.m., Mayor Wax opened the public hearing.
There were no public comments.

At 1:59 p.m., Mayor Wax closed the public hearing,

Regular Agenda

4. Hear and deliberate on proposed sex offender ordinance.

City Manager Kevin Carruth stated that at the January Council Workshop, it was the consensus of
Council to adopt an ordinance regarding residency restrictions on registered sex offenders. Mr.
Carruth said he had included in the Agenda packet examples of ordinances from different cities. Mr.
Carruth stated the proposed Ordinance (below) would establish a 1,000-foot child safety zone around
public and private child care facilities, parks, and schools. Mr. Carruth added that options noted in
other communities include: 1) Buffer zone of up to 3,000 feet; 2) Inclusion of churches in the child
safety zones; 3) Including private swimming pools in the child safety zones; and 4) Prohibiting
registered sex offenders from residing within an established distance (e.g. 1,000 feet) from another
sex offender.

[This part of page left blank intentionally]
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Rockport

Chapter 66

ARTICLE 1V, - SEX OFFENDER RESIDENCE LOCATION RESTRICTIONS
Set. 66.70. - Duefinithons.

The fofiowng words, terma, and piveses, when used in this artiele, shal have the masring descrded
10 them in this article, excapt wher (he context clearly ndicaién o difierent meaning-

Child meana an individual younper than ssvenisen (17) year of sge.

1
2
3
4
5
&
?
8 a Qi v
8 MmMnWWVTC&mMMSAimmMM&n a 0, minemy, 8 OF2 ¥y TNt B GRS of BOs? N ohr B2 (1200)
10  foster home, a foster group home, 8 Qroup day-care home, an sgency foster group ] fetl SRINE besel ffeiicr residunce:
1 mmmmmmmmnvrc&mmmsum ﬁ i Bwes e
12 Chikt safety 20ne means schools, public Bbrary, wm.mm indoor and o (5) M2z been evermpten by 3 Cmrt OTRT YOM MGETEER a2 3 Sey ¢Snrcer under Chagter €2,
13 ocutdoor emusement centers, park, asmusement parks, public or L] Tz Code of Craztas MELede, o
14 mmmmmmmummnnmummumm Foy & - reeers, -
15  center, public of private youth center, movie theatar, bowiing alley, or offices for Child Profective Services. » parnes.
15 Park mears any land, nckxiing movements 10 the land, that &s eamirisiered, operaied, owned, or b
17  managed by a public entity for the use of (he general public a3 A recreational erea, 53 weld as any land, 52 Ser GA7L -Pematties.
1"; Fﬂ.m’l'ml’& = 3 i uscs oy one s A\ DTien mep watiies M of Bt povaves of B SUBECE ARt b Cutly o 2 e an
upen convicsom, snad
20 Residence mesns o place where a person sbides, fodges of resides for & period of foureen [14) of b o=,
21 more days in e aggregsls, during any calendsr year and which i not the persan's %
22  or a place where he person abides, lodges or resides for a period of four (4) or more 37 Ses SETI—4A20. - Bescrves.
23  comeculve or nanconsecutive days in any month
24 School meana a private or public preszhoal, elemeniary or secondary school.
3 Sex ffender means on individunal who has been convicied of or placed on deferred sdudication for 8
26 sexunl offense imvelving a child for which the indrvidual |s requined (o register as a sex offender uncer
27  Chapter 62, Texas Code of Criminal Protedurs.
28
29  Sec. 66.71. - Offerses.
30 {a) Ris an offense for & sex aflendsr or with erfiminal
n estabiish 8 mnm(imﬂ)bﬂdawmm
32 () The dstancs of ene Matsand (1,000) feet shall be messursd on o sirsght ine from the closest
33 ‘boundary ine of the sex allenders resadences to the closest baundary line of the child salety zone.
34
35 Sec. 66.72. - Emceplion.
% Ammmmxmmmmlullmm
2 m umnmlmnnﬂ, Jvenie fackly, of oher correchonal inaSiution
38 within one housand, fve Tandred (1,500) feet of he real property comprising o child
9 mety:me:
40 (2) Hay establshed and conlinues lo mantsin the residence prior 1o the effechve date of this
4. artcle;
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Police Chief Tim Jayroe addressed the Council. Chief Jayroe stated he favored the 1,000-foot buffer
zone and inclusion of churches.

Discussion was held among Council, Chief Jayroe and Mr. Carruth regarding the proposed sex
offender Ordinance.

Mayor Wax stated he would like to know the impact of prohibiting registered sex offenders from
residing within the established distance of 1,000-feet. Mayor Wax said he supported inclusion of
churches, schools, aquatic park, parks, beach park, organizational pools but not private pools.
Mayor Wax instructed staff to move forward with the proposed Ordinance.

S. Adjournment

At 2:30 p.m., Council Member Villa moved to adjourn. Motion was seconded by Mayor Pro-Tem
Rios and carried unanimously.

ATTEST:

shece Usn o,

Teresa Valdez, City Secreta?
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