CITY OF ROCKPORT
MINUTES

CITY COUNCIL REGULAR MEETING
6:30 p.m., Tuesday, August 25, 2015
Rockport City Hall, 622 East Market Street

On the 25" day of August 2015, the City Council of the City of Rockport, Aransas County,
Texas, convened in Regular Session at 6:30 p.m., at the regular meeting place in City Hall,

and notice of meeting giving time, place, date and subject was posted as described in
V.T.C.A., Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Secretary Teresa Valdez

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Finance Director Patty Howard

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Regular Meeting of the Rockport City
Council was called to order by Mayor Wax at 6:30 p.m. on Tuesday, August 25, 2015, in the
Council Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

2. Pledge of Allegiance.
Council Member Day led the Pledge of Allegiance to the U.S. flag.

3. Citizens to be heard.

At this time comments will be taken from the audience on any subject matter that is not on the agenda. To
address the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver
to the City Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with
the Open Meetings Act, Council may not discuss or take any action on any item that has not been posted on the
agenda.
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Karen Mella addressed the Council. Ms. Mella informed the Council that as a result of the
recent Council discussion of a plastic bag ban and the survey the Chamber of Commerce had
conducted, a Trash Task Force has been formed. Ms. Mella stated the first meeting will be
held tomorrow at 5:30 p.m. Ms. Mella invited the Council to attend.

Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Council Member so requests, in which
event the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda.

4.

Deliberate and act on approval of City Council Regular Meeting Minutes of
August 11, 2015.

Deliberate and act on request for closure of certain sections of E. North Street, S.
Ann Street, E. Market Street, S. Magnolia Street, E. Concho Drive, Broadway
Drive, and Austin Street for the 11™ Annual Tropical Christmas Festival and
parade on December S, 2015, as well as approval for use of the Festival Grounds
and temporary signage at various locations, including a street banner at the
Walmart entryway on Highway 35 N.

Deliberate and act on report from the Aquarium at Rockport Harbor for 2015
Aquafest marketing expenditures and authorize disbursement of Hotel Occupancy
Tax funds.

Deliberate and act on request for use of the Festival Grounds and closure of certain
sections of S. Ann Street, E. Market Street, and S. Magnolia Street, for the Seafair
Festival and parade as well as approval for temporary signage at various locations
for the Seafair Festival and HummerBird Celebration, including a street banner at
the Walmart entryway on Highway 35 N. and various off-street directional signs.

Deliberate and act on Resolution authorizing publication of delinquent taxpayers'
names.

Deliberate and act on cancellation of November 24, 2015, and December 22, 2015,
Workshop and Regular City Council Meetings.

Mayor Wax called for requests to remove any item from the Consent Agenda for separate
discussion.

Mayor Wax said he wanted to remove item number five (5) from the Consent Agenda to be
discussed separately.

Mayor Wax called for a motion to approve the Consent Agenda minus item number five.
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MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented
minus item number five. Mayor Pro-Tem Rios seconded the motion. Motion carried
unanimously.

Mayor Wax asked why the parade route had been changed to Magnolia Street instead of
Austin Street like previous years.

Police Chief Tim Jayroe stated that the parade route was changed because he was concerned
about the safety of children. Chief Jayroe said since there were bulb-outs on Austin Street , a
child could come into contact with a float and he could not in good conscience recommend
Austin Street.

Council Member Day stated that he had seen several instances of close calls the last time a
parade traveled Austin Street.

MOTION: Mayor Wax moved to approve the request for closure of certain sections of E.
North Street, S. Ann Street, E. Market Street, S. Magnolia Street, E. Concho Street,
Broadway, and Austin Street for the 11™ Annual Tropical Christmas Festival and parade on
December 5, 2015, as well as approval for use of the Festival Grounds and temporary signage
at various locations, including a street banner at the Walmart entryway on Highway 35 N.
Council Member Day seconded the motion. Motion carried unanimously.

Public Hearing

10. Conduct a Public Hearing on City of Rockport Fiscal Year 2015-2016 budget.
At 6:38 p.m., Mayor Wax opened the Public Hearing.

There were no public comments.

At 6:39 p.m., Mayor Wax closed the Public Hearing.

Regular Agenda

11. Hear and deliberate on progress report on delinquent tax collections.

Linebarger Goggan Blair & Sampson partner Steven D. Saucedo addressed the Council.
Mr. Saucedo gave a progress report (below) on delinquent tax collections.

[This portion of page left blank intentionally]
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A
Summary Of
Delinquent Tax

Collection Activities

On Behalf
Oof

The
City of
Rockport

By

LINEDARGER GOGGAN BLAIR & SAMPSON, L.LP
As Lw

Anarreys
500N SHORELING RLVD. SUSTE (111
CORPLY CHMISTL, TEXAS 78431

1961) SR
FAX 1363} 8834309

August 25, 2015

Kevin Casruth, Clty Matager
City of Reckport

622 E. Market SL

Rackport, Texss 78382

RE:  Pregress Report on Delioquent Tax Collection for the Perlod of
July 1, 2014 through June 38, 2015

Dear Mr. Camuth:

In an effort 1o keep you and the City Council informed of our activitics, we submit this.
repon which surnmarizes owr work and the results we have achieved in delinquent tax coliections
©on behalf of the City of Rockpon

Ay the summary shows, by the use of all of owr collection tols, including notice leticrs,
specialized demand letiens, phone banking, personal visits ond litigation, we coilected oa your
behalf just over $138.583.00 in delinquent taxes, penalties and inserest from July 1, 2014 through
June 30, 2015.

We pledge to continue 10 follow Lrough with what has developed into & sound collection
program.  This wiil include prosecuting Lhe pending suits ta conclusion, writing demand letters
on a regular basis, and filing additional suits in those cases where our lefiers and requests for
payment are ignored. We will also continue working closely with you 1o provide assistance and
edvice in afl property tax marters, including changes in the law brought by the Propenty Tax
Code.

As always, should you have any questians sbout this repart, please do not hesitate to call
me for further clarification of our activity We prealy sppreciaie the opportimity 10 be of service
10 the City of Reckpost and look forward 1o contiruing to work closely with the City Council and
Jen Cox Tax Assessor-Collector to maximize delinquent tax colloctions in the year shead.

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

Sincerely,
500 North Shoreline, Suite 1111
C isti, Texas 78401
orpus Chrsti, T StevenD Saucedo
Altamey at Law
SESAagm
o City of Rockpon - City Counail
Charles “CJ ™ Wax -
Patrick . (Pat) Rios - Mayot Pro Tem LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
Jenes Russclt (Rusty) Day. Jr - Councit Memeber - M;t;;m
Joe David (J D) Vitla - Council Member T o oy’
Barbam Guriaer - Council Member CHRISTL TEXAS (3401
1)41) 5336098
FAX 1341) 334908
Jeri Cox
Tax Assessor-Callecior
Aransss County OF R
319 North Chursh ey OCKFORT
Rockport, Texas 78382 LITIGATION SUMMARY
July 1, 2014 thraugh June 30, 2015
EXHIBIT A - LAWSUITS FILED: n
1) RealPersonal Property 3 Tracts 3 HMAn
EXTIBIT B - NON.SUITS: 1]
1} RealPersanal Property 51 Timcts b o4a 10 00
EXHIBIT C - JUDGMENTS: |
1) RealPersonsl Property 16 Tracta $ 128472
EXHIBIT D) - RELEASE OF JUDGMENTS: 2
1.} Real/Perzonal Propenty 8 Tracts § 417162
EXUITBIT E - TOTAL LAWSUITS PENDING: 1
1) Real/Personal Property 30 Tracts S 9141610
LXHIDIT F - TAX SALES: 1
1) Paid in Full 1 Tract $ 192606
2) Soid 6 Tracts § 65,160.80
3) Pulled 3 Fracts § 971006
EXHIBIT G- TOTAL COLLECTIONS: SLIR.581 00
(July 1, 2014 through Jume 30, 2015)
City of Rockport, Texas
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CITY OF ROCKPORT COLLE NR RT
lossary of Term.

Abstract of Judgment - A document filed with the County Clerk that summatizes the courf's
judgment and attaches a ien to any real property owned by the defendant in the County.

Awaiting Service - Natice in the form of a citation must be given to alt defendants of & law suit.
sherifT's or constabley uffice attempta to defiver a citation to each defendant in person.

Cancelicd Noa-Sait - The romoval of a petition from the court without full payment, ending
asscssmhent

suit process, useel reasons include bankniprey, over 65 eel‘:mb on
homestead, ete.

Currest Year Delinquent - Taxes asscssed in the currens tax year that remain due during the
pcnod of time beginning February | and ending Junc 30 Section 33.01 penalty and interest 13

aceruing during this time, mmns%::quhnm(mnmuummlm.mm
ﬁktl to collect older tazes is pending against the propenty  The 15% 33,07 penalty anached on
July | when the taxes are referred to the law fimm for collection.

Filed Petitions - A lawsuit filed with the court seeking 10 enforce the collection of unpaid
Jelinguent Laxes,

Fhenl Year - The periad of time used for finsncial reporting usually beginning on the 1st day of a
manth and ending an he last day of the 12th sucreeding month. A school's fiscal year is from
September ) 10 August 31,

Judgmreat - The wrinen final decisien of the court in 8 law suit, provides for forcclosure of tax
liens snd sale of propenty on counthousc steps if taxes are not paid

Non-Suil - The dismissal of a lawsunl, usually for full payment, ending the suit process.

Priar Delinquent - Taxes duce from tax years before the current tax year  These taxes have
previously been referred to the law firm for collection.

Property Inspertion Needed - Al n certain paint in the suit process, an employee of the law firm
s required t0 visit the property. take 3 picture, complete en inspection form and attempt to talk
with the property owner if they are on site.

Prospect for Dismissal - The taxes and costs are expected to be paid in full in the near future, ot a
problem has arisen that prevents further action in the law suit. These items muxt be verified
before the petition is dismivsed.

. Release of Abstract of Judgment - A document filed with the County Clerk stating the origimat

Abstract of Judgment is no longer in effect, usially because taxes owed have been paid

. Releasc of Judgment - A document filed with the elerk of the count stating that the original

judgment is no Jonget in effeet, usnlly because taxes owed have been paid.

Delinquent Tax Collection Report
TAXES

14. Tax Sale - The sheriff or constable conducts a public sake, umally 2t the county courthouse, at
which & person's personal or real property may be sold 1o satisfy any delinquert taxes, penaliics
nnd interest due a3 stated in the cowr’s judgment and order of sake.

Sold - The property was sold 21 the public sale,

Struck OfF - The property was not sold at the public sale and was deeded to the laxing units.

Paymeat Agreement - The peoperty owner ensered inlo & written payment agreement before the

sale occured.

P'aid Befere Sale - The taxes, court cons and cout of sale were paid before the sale oceurred.
Deferral - The owner sign=d and filed a docurment with the appraisal district and passibly the coun

stating that they are st least 65 years of age. the property is their homesicad, and they wish to
suspered payment of all cusrent and delinquent taxex. A defcrral shates action en the law suit or
ax sale.

15, Tax Year - The period of time used for tax asscysment and cotlection beginning July | end ending
June 30 of the nest calendar yeas,

{6, Title Update Requeated - An abstract of title has been requested o verify ownerahip of the
delinquent property and to identify any other peron claiming 8 finsncial interest in the property
through a filed instrument.

B

Uncolleetibie Rolt - A fisting of accounts fram the tax roll thst have not been paid and fegal

action is not possible o would be fistile. These accounts are usually personal property that has
been removed o destroyed, old sccounts for which the owner is not known and cannot be
determined and old mincral interests in wells that are no longer producing.

Delinquent Tax Collection Report
TAXES
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Delinquent Tax Collection Report
TAXES
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City of Rockport
Wark Plas
The followiag sussumarizes the 21115-2016 work plan that is currently being implemeracd
for the City of Rockpon
§  Exeute (9) nine delinquent tax mailings within the delinguent tax yesr (July-June|
These mailings are on all delinquent accounts. not just sciceied portions of the roll
They will be sent oua during July, Auguat, September, November. December, February
March, Apnl and May
2. Target larger arcounts (1axpayers that owe over $439 00 in base tax which comprises 80%
of the soll) foe specific collection Bctvities such #9 Special Notices, Notice of Intent 1o
Sue and the filing of new snts,
3 Actively pursue phone bank collections on taxpayers.
4 Contimx prosecution of existing suts until paymeny iy recrived or coun pudgments are
obtaned.
Imtzate 4 tax Foreclossre sales on more than 20 tracts of property withan the delinquenl taa.
year

5. Work with taxpayers who are witling 10 pay pan &f their tsnes on & regular basis ta svoid
any further legal action (payment agreemens of pastial paymenss)

T Respond ta texpayer inquinies with fult and complete answers, explanation or research
when indicated

8 Helpidentify errors in mssessment or other inaccrate information oo the existing tax roll

9 Help update exisung tx records with information glcaned from our rescarch, out return
mail program, our coptact with Gaxpayers end ow imterchange of information with
eppreisal distnicts and other kocal tax offices.

10 Provide lax consultation on all tax related matiers.

City of Rockport
Delinquent Tax Balance Summary
as of August 3, 2015
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Discussion was held among Council, Mr. Carruth and Mr. Saucedo.

12. Deliberate and act on second reading of a proposed Ordinance amending the City of
Rockport Code of Ordinances Chapter 102 "Utilities," Article II, ""Water Service,"
Division 3, "Service Charges' by amending water rates for all customers; providing
for the validity of said Ordinance; repealing all prior ordinances in conflict
herewith; and providing for an effective date.

Mayor Wax stated there had been no changes in format or content since the first reading of
the Ordinance.

MOTION: Council Member Day moved to approve the second reading of an Ordinance
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Article II, "Water
Service," Division 3, "Service Charges" by amending water rates for all customers; providing
for the validity of said Ordinance; repealing all prior ordinances in conflict herewith; and
providing for an effective date. Council Member Gurtner seconded the motion. Motion
carried unanimously.

13. Deliberate and act on second reading of a proposed Ordinance amending the City of
Rockport Code of Ordinances Chapter 102 "Utilities," Article III, Wastewater
Service," Division 4, "Service Charges" by amending wastewater rates for all
customers; providing for the validity of said Ordinance; repealing all prior
ordinances in conflict herewith; and providing for an effective date.

Mayor Wax stated there had been no changes in format or content since the first reading of
the Ordinance.

MOTION: Council Member Villa moved to approve the second reading of a an Ordinance
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Article III,
Wastewater Service," Division 4, "Service Charges" by amending wastewater rates for all
customers; providing for the validity of said Ordinance; repealing all prior ordinances in
conflict herewith; and providing for an effective date. Mayor Pro-Tem Rios seconded the
motion. Motion carried unanimously.

14. Deliberate and act on second reading of a proposed Ordinance amending the City of
Rockport Code of Ordinances Chapter 102 "Utilities,”" Chapter 82 "Solid Waste,"
Article II, "Refuse Collection," Section 82.39 "Fee Schedule'"; repealing all prior
ordinances in conflict herewith; and providing for publication and an effective date.

Mayor Wax stated there had been no changes in format or content since the first reading of
the Ordinance.

MOTION: Mayor Pro-Tem Rios moved to approve the second reading of an Ordinance
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities," Chapter 82
"Solid Waste," Article II, "Refuse Collection," Section 82.39 "Fee Schedule"; repealing all
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prior ordinances in conflict herewith; and providing for publication and an effective date.
Council Member Gurtner seconded the motion. Motion carried unanimously.

15. Deliberate and act to authorize the City Manager to negotiate and execute all

necessary documents for the purchase of up to two compressed natural gas trolley
buses.

City Manager Kevin Carruth stated that last month a used compressed natural gas trolley had
been located but there are actually two trolleys. Mr. Carruth said he is waiting for pictures of
the trolleys before a visit is scheduled to inspect them, accompanied by the Mayor of Fulton.

Mayor Wax said that if the City is going to have to pay "X" amount to move one trolley to
Rockport, then it may make sense to pay "X" amount to move two trolleys. Mayor Wax
stated that City Attorney Terry Baiamonte and Fulton City Attorney Hal George will prepare
an interlocal agreement between the City of Rockport and the Town of Fulton for operation of
the trollies.

Discussion was held among Council in regard to the purchase of up to two compressed natural
gas trolley buses.

MOTION: Council Member Villa moved to authorize the City Manager to negotiate and
execute all necessary documents for purchase of up to two compressed natural gas trolley
buses. Council Member Gurtner seconded the motion. Motion carried unanimously.

16. Reports from Council.

At this time, the City Council will report/update on all committee assignments, which may include the following;
Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries
Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Keep Rockport
Beautiful Advisory Board; Parks & Leisure Services Advisory Board; Planning Zoning Commission; Rockport
Heritage Board; Rockport-Fulton Chamber of Commerce; Aransas County Storm Water Management Advisory
Committee; Swimming Pool Operations Advisory Committee; Tourism Development Council; Tree &
Landscape Committee; YMCA Project Committee; Texas Maritime Museum; Fulton Mansion; Rockport Center
for the Arts; Aransas County; Aransas County Independent School District; Aransas County Navigation District;
Town of Fulton; and Texas Municipal League. No formal action can be taken on these items at this time.

Council Member Villa reported he had attended the Parks & Leisure Services Advisory Board
meeting. Mr. Villa stated the Board had observed a moment of silence for deceased member
Bob Shoemaker. Mr. Villa informed the Council that a celebration of life for Mr. Shoemaker
will be held on September 26, 2015, at 1:00 p.m. at Holy Cross Lutheran Church. Mr. Villa
added that the Board discussed the 40" anniversary of Volksport.

Executive Session

City Council will hold an executive session pursuant to the provisions of Chapter 551 of
the Texas Government Code, in accordance with the authority contained in:
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17. Section 551.071(1)(A) and Section 551.071(2) Consultation with Attorney: Pending
or contemplated litigation: 1) Templeton, 2) Petty, 3) Aumada, and 4) Bay
Education Center.

18. Section 551.074 Personnel Matters: Finance Director.

19. Section 551.087 Deliberation Regarding Economic Development Negotiations:
Project Cardinal.

At 7:03 p.m., Mayor Wax convened the Rockport City Council into an executive session
pursuant to the provisions of Chapter 551 of the Texas Government Code, in accordance with
the authority contained in Section 551.071910(A) and Section 551.071(2) Consultation with
Attorney: Pending or contemplated litigation: 1) Templeton, 2) Petty, 3) Aumada, and 4)
Bay Education Center; Section 551.074 Personnel Matters: Finance Director; and Section
551.087 Deliberation Regarding Economic Development Negotiations: Project Cardinal.

Open Session

20. City Council will reconvene into open session pursuant to the provisions of Chapter
551 of the Texas Government Code to take any actions necessary related to the
executive sessions noted herein, or regular agenda items, noted above, and/or
related items.

At 7:25 p.m., Mayor Wax reconvened the Rockport City Council into open session pursuant
to the provisions of Chapter 551 of the Texas Government Code to take any actions
necessary related to the executive sessions noted herein, or regular agenda items, noted
above, and/or related items.

Mayor Wax announced that due to the absence of the City Attorney, the Council did not
consider item number 17 in Executive Session.

There was no action taken.
Mayor Wax stated he would like to return to Council Reports.

Mayor Wax called the Council's attention to a handout listing Mark Dumesnil's office phone
number. Mayor Wax stated Mr. Dumesnil is the Nature Conservancy representative for the
Gulf Coast and is aware of the public concern as it relates to the oak rookery on the property
for sale at Maple Street and Highway 35.

Mayor Wax stated he had discussed with Public Works Director Mike Donoho the need for

the City to look at the sign ordinance, platting ordinance and several other City ordinances
that are in need of review.

Mayor Wax informed the Council that he has talked to several people about their serving on
the YMCA Development Committee but he has not yet found someone to serve as Chair.
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Mayor Wax stated Eric Keller with Community Bank, John Jackson with South Texas
Council of Boy Scouts, and Aransas County Independent School Superintendent Joey Patek
have indicated they would be recommending persons to serve on the Committee.

21. Adjournment

At 7:33 p.m., Mayor Pro-Tem Rios moved to adjourn. Motion was seconded by Council
Member Villa and carried unanimously.

ATTEST:

Weeon Vaz sy

Teresa Valdez, City Secretarvy
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