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Due to the passage of S.B. No. 656, Section 102.007 of the Texas Local Government Code was 
amended to require that the following information be included as the cover page for a budget 
document: 

This budget will raise more revenue from property 
taxes than last year’s budget by an amount of $449,976 
which is a 11.54% increase from last year’s budget.  
The property tax revenue to be raised from new 
property added to the tax roll this year is $68,880. 

The record vote of each member of the governing body voting on the adoption of the budget is as 
follows: 

  Mayor C. J. Wax –  Yes   
 Mayor Pro Tem Pat Rios –  Yes 
 Council Member Rusty Day –  Absent 
 Council Member J. D. Villa –  Yes 
 Council Member Barbara Gurtner –  Yes 
 
The municipal property tax rates for the preceding fiscal year, and each municipal property tax 
rate that has been adopted or calculated for the current fiscal year, include: 

Calculated Rates  
Property Tax Rate for the Preceding Fiscal Year -- $0.335179 

 Property Tax Rate for FY 15-16 -- $0.364858 
 Effective Tax Rate for FY 15-16 -- $0.331181 
 Effective Maintenance & Operations Tax Rate for FY 15-16 -- $0.202822 
 Total Rollback Tax Rate for FY 15-16 -- $0.364858 
 Debt Rate for FY 15-16 -- $0.145811 
 
Adopted Rates 
 Maintenance & Operations Tax Rate for FY 15-16 -- $0.219047 
 Debt Rate (Interest & Sinking Fund) for FY 15-16 -- $0.145811 
 Total Adopted Property Tax Rate for FY 15-16 -- $0.364858 
 
The total amount of outstanding municipal debt obligations secured by property taxes is  
$24,474,599 (including principal and interest).  
  
Fiscal Year 2015-16 Principal & Interest Requirements for Debt Service are: 
 Property Tax Supported Debt:  $2,088,065 
 Self-Supporting Debt: $2,014,150 
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The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of
Rockport, Texas for its annual budget for the fiscal year beginning October 1,
2014. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.
This award is valid for a period of one year only. We believe our current
budget continues to conform to program requirements, and we are submitting it
to GFOA to determine its eligibility for another award.
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August 11, 2015 
 
To the Honorable Mayor and City Council Members: 
 
 

Introduction 
 
In accordance with Article VII of the City of Rockport Charter and Chapter 102 of the Texas Local 
Government Code, I am pleased to present for your consideration the proposed annual budget for fiscal 
year 2015-2016, beginning October 1, 2015.  This balanced budget is intended to serve as: 
 

1. A plan of financial operations embodying an estimate of expenditures for the next fiscal year and 
the means of financing them. 

2. A management and operational plan for allocation of resources during FY 2015-2016. 
 
The budgetary and accounting policies contained in the budget conform to generally accepted accounting 
principles (GAAP) as established by the Governmental Accounting Standards Board (GASB).  The 
accounts of the City are organized on the basis of funds and account groups, each of which is considered a 
separate budgetary and accounting entity.  Within the budget, the City’s various funds are grouped into 
general fund types and proprietary fund types.  The budget is prepared on the GAAP basis, with all 
governmental funds accounted for using the modified accrual basis of accounting and proprietary funds 
accounted for using the accrual basis of accounting. 
 
Citizens of Rockport are proud of and enjoy the high quality of life they have come to expect.  The City 
plays an important role in defining quality of life by developing and maintaining standards that contribute 
to a pleasant, attractive, dynamic and healthy community.  In addition to continuing this role, staff was 
given the charge at the beginning of the budget process to (1) continue to look for efficiencies in 
operations, (2) reduce expenses where possible, and (3) maintain levels of service.  Consequently, staff 
developed budget proposals for their departments assuming essentially the same expenditures as allocated 
in FY 2014-2015.  Requests for additional items were submitted with justifications and were reviewed by 
the City Manager and Director of Finance.  The following sections highlight points of interest in the 
budget.  
 
 

Economic Outlook 
 
Rockport is somewhat unique from most communities in that we are a destination point for tourists and 
seasonal visitors throughout the year.  Consequently, our permanent residents total around 9,357 but we 
have the physical and human infrastructure to accommodate 15,000 – 20,000 people regularly and as 
many as 35,000+ for special events and holidays.  This uniqueness has a definite impact on the City’s 
fiscal needs.  In addition, like all other local governments, Rockport faces inflationary pressures that are 
historically higher than most citizens and businesses experience.  The U.S. Municipal Cost Index 
(designed by American City and County magazine to show the effects of inflation on the cost of providing 
municipal services) was 1.1 percent lower for the 12-month period ending in May, while the U.S. 
Consumer Price Index (CPI) was lower by 0.1 percent during the same period.  This small amount of 
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deflation is unusual in historical terms as the MCI is always higher than CPI, except for two other periods 
since 1978.   
 
In 2014 Rockport’s recovery from the national economic recession continued as demonstrated in the 
following economic indicators (see additional detail in supporting graphs in the Statistical Section): 
 

• Total residential and land sales and average sales price increased 7.3 percent in 2014 compared to 
2013; 

• Residential, commercial, and land sale values surged 27.3 percent in 2014 over a three-year rolling 
average; 

• The average days on market for residential and land sales dropped by 20.1 percent in 2014 
compared to the previous year; 

• Commercial water accounts increased by 1.9 percent year-to-date July 2014 to 2015; 
• Gross retail sales increased 10.9 percent from 2013 to 2014; 
• Sales tax collections in 2014 beat the 2013 record by 8.9 percent; and 
• Hotel occupancy taxes (HOT) continue to climb, besting 2013’s record with an additional 14.9 

percent increase in 2014. 
 
Furthermore, average annual growth in assessed value since 2010 has been 1.7 percent with a cumulative 
increase of 10.6 percent.  According to the Aransas County Appraisal District Chief Appraiser, assessed 
value is expected to remain stable with continued slight growth from year to year into the foreseeable 
short- and medium-term future. 
 
Despite the overall positive economic indicators, some caution is warranted in looking longer term as 
there are indications nationally and in Texas of slowing growth due, in part, to a drop off in the price of 
oil.  With a strong reliance on tourism, Rockport is more susceptible to decisions by families to withhold 
spending on vacations.  On balance, however, the prospects for the immediate year are still positive. 
 
 

Notable Policies and Programs 
 
Fund Balance Policy 
While there is no statutory or regulatory requirement for a minimum fund balance, the generally accepted 
practice and rule of thumb is to have a fund balance of about 90-120 days.  It has been several decades 
since Rockport was hit by a catastrophic storm; however, as a coastal community surrounded on three 
sides by water, such a storm is always a dangerous possibility.  Consequently, Rockport has felt a need to 
have a fund balance greater than 90-120 days so that the City is better prepared to respond to a disaster 
and maintain continuity of government and operations.  The FY 2012-2013 budget first established the 
policy of maintaining a minimum fund balance of 180 days.  While the City continues to add to the total 
number of dollars in its fund reserve, the daily cost of operations has also increased, but in larger 
proportion to the total dollars.  Consequently, the FY 2015-2016 budget decreases the estimated fund 
balance on September 30, 2015 by 9 days, for an estimated total of 155 days.   
 
Hotel Occupancy Tax Policies 
Rockport has historically allocated all of its anticipated hotel occupancy tax (HOT) funds and not 
maintained a budgeted fund balance or contingency, limiting the City’s ability to accommodate unplanned 
opportunities.  The FY 2012-2013 budget established a policy of budgeting a contingency to give the City 
some flexibility throughout the year and that policy continues in the FY 2015-2016 budget.   
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In addition, prior to FY 2012-2013, annual requests have been evaluated on their merits for that year, 
regardless of funding in previous years.  The FY 2012-2013 budget adopted a policy stating that a new 
awardee should be weaned from HOT funding over one to three years after it has received funding for 
several years (particularly in cases where the City helps fund new events and those events have become 
successful).  In light of healthy prospects for HOT revenue, the FY 2013-2014 and FY 2014-2015 budgets 
did not exercise the policy of weaning.  With another record year for HOT revenue expected, the FY 
2015-2016 budget does not implement the weaning policy either. 
 
The sesquicentennial of the founding of Rockport is 2020.  With the FY 2015-2016 Budget City Council 
establishes an encumbered Sesquicentennial Fund in order to begin building a funding source for 
Sesquicentennial events.  The budget includes a $25,000 transfer into this fund. 
 
Lastly, the City Council has targeted 365 days of HOT fund balance as a goal in order to sustain tourism 
following a significant weather related or manmade disaster. The fund balance on September 30, 2016, is 
estimated to be 486 days. 
 
Health Insurance 
Employees are provided medical insurance through the Texas Municipal League Intergovernmental 
Employee Benefit Pool (TML-IEBP).  Premiums will increase by $25.20 (5.0 percent) to $529.04 per 
month.  The City will continue the practice it began in FY 2011-2012 and split the increase evenly with 
employees so that the City and employees will both pay an additional $12.60 per month. 
 
Personnel 
The City has a very lean operation for a service organization, where 70-75 percent of expenses would not 
be unusual for personnel costs.  In the General Fund personnel costs account for 54.3 percent of 
expenditures, 18.7 percent in the Utility System Fund, 23.4 percent in the Gas System Fund, and 22.0 
percent overall (these percentages do not factor in most of the capital requests, which would drive the 
percentage even lower).  Although very lean, personnel costs still represent the single largest cost center 
and any further attempts to decrease expenses cannot ignore that fact.  Funding for employee merit 
increases up to 3 percent is included as is 5 percent beginning in the second quarter as part of the first 
phase of implementing recommendations from a compensation study expected to be completed by the 
beginning of September.   
 
 

General Fund 
 
Revenues 

1. Tax Rate.  The effective tax rate, i.e. the rate that generates approximately the same amount of 
revenue as FY 2014-2015 is $0.331181 and the rollback rate is $0.364858.  Since the City 
maintained the effective tax rate for the seven years prior to FY 2012-2013, the upshot of inflation 
over that time was to create an operational decrease in the level of service.  To help offset the 
inflationary consequences of previous years, the proposed budget assumes an 8.0 percent increase 
in the ad valorem tax rate to $0.364858 and has a net result on the median residential property of 
increasing ad valorem taxes by $57.38. 
 

2. Sales Taxes.  As a tourist destination, sales taxes can be a direct indicator of the local economy.  
Sales tax collections in 2012, 2013, and 2014 were records and, based on multiple local indicators, 
there is a high degree of confidence that sale tax receipts will continue to improve.  The FY 2015-
2016 budget includes a 7.67 percent increase, reflecting the positive economic indicators and 
previous revenues. 
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3. Municipal Court Fines.  Revenue from Municipal Court fines is budgeted 33.2 percent lower 

than FY 2014-2015, reflecting an overly aggressive estimate for last year.  In addition, vacancies 
in the Police Department’s Patrol Division contributed to a decrease in the number of citations 
issued. 

 
Expenditures 

1. Training.  Most departments show increased amounts for training, reflecting a continued 
emphasis on increasing the effectiveness and efficiency of personnel. 
 

2. Legal.  In prior years, legal services were charged to the non-departmental accounts in the General 
Fund and Utility Fund.  In order to make it easier to track utilization of legal services by 
department, each department in the budget has a line item for legal services.  Most of the line 
items do not have amounts because the previous accounting method did not show sufficient data to 
predict utilization by department. 
 

4. Police Administration.  Higher Aransas County Jail fees have increased that expense allocation 
to $30,000 and completion of the Texas Municipal Police Chiefs Association recognition program 
has added $7,064. 
 

3. Police Patrol.  The proposed budget includes a continuation of the Police Officer added as a result 
of the April 2013 interlocal agreement with the Town of Fulton for law enforcement services, as 
well as two new Patrol Officers to be funded through a COPS Grant application.  Replacement of 
eight Tazers and providing individual first aid kits for officers are included.  Electronic ticket 
writer hardware and software will be paid for through the Municipal Court Technology Fund. 
 

5. Building and Development Administration and Inspections.  The cost of a new clerical 
position will be split 25/75 with Building Inspections. 
 

6. Streets and Drainage.  Funding for a part-time employee to assist with seasonal mowing of 
rights-of-way is included as is the cost of higher fees charged to the City by Aransas County for 
their assistance with the City’s annual street sealcoat project. 
 

7. Building Operation and Maintenance.  The City has historically charged fire station 
maintenance expenses to a general account.  This budget creates a new expenditure account (632-
2050) so that fire station specific expenses can be tracked more easily.  This line item is budget 
neutral as no additional expenses over last year are included, but rather budgeted amounts from 
last year are consolidated into this item. 
 

8. Parks and Leisure Services.  A fulltime Maintenance Technician has been added to assist with 
the additional duties related to Aransas Pathways projects the City maintains and the additional 
maintenance burden from hike and bike trails and other projects added over the last two years.  
Most of the cost of the new positon will be covered by service fees charged to Aransas Pathways 
for maintenance of their its inside the city limits.  Replacement of the play unit at Spencer Park is 
included in order to complete rehabilitation of this neighborhood park. 
 

9. Sports Complex.  The City took advantage of a unique opportunity to secure slightly over 40 
acres of land in 2014 and plans to build a sports complex on the site.  There are no immediate 
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plans to begin construction of the complex but nonetheless the property will still incur minor 
maintenance and operations expenses. 
 

10. Hotel Occupancy Tax Administration.  Administration of the Hotel Occupancy Tax (HOT) is an 
eligible expense under state statute.  The FY 2015-2016 Budget allocates 25 percent of the 
Assistant City Secretary’s personnel costs to this fund since that position spends about that amount 
of time administering the HOT program. 

 
 

Utility System Fund 
 
Revenues 

Charges for Services.  The water conservation measures implemented due to persistent drought 
conditions since 2013 continues to suppress water consumption, as planned.  Unfortunately, this 
has the effect of forcing fixed costs over fewer gallons and necessitating a rate increase.  The 
annual water and wastewater cost of service study recommended increasing the demand (base) and 
volumetric water and wastewater rates by 5.39 percent and 11.7 percent respectively for FY 2015-
2016.  In addition, the minimum gallons for water decreases from 2,000 to 1,500 and the cap on 
wastewater increases by 5,000 gallons to 15,000 gallons.  With the new rate schedule the fund 
balance will be 194 days, exceeding the 180 day goal.  The net effect on an average 7,000 gallon 
residential water and sewer customer inside the city limits is $3.48 and $4.87 for a customer 
outside the city limits. 

 
Expenditures 

Utility Customer Service.  A Utility Billing Clerk position that has been vacant and unfunded for 
the previous six years will be filled.  Also, in 2014 the City added the ability of customers to pay 
their utility bills (and Municipal Court fines and building permit fees) by credit card.  The credit 
card payment option has been very popular with customers and has resulted in additional merchant 
fees for the City. 

 
 
Natural Gas System Fund 
 
Revenues 

Charges for Services.  Two consecutive cold winters have resulted in higher than predicted 
revenues and no need to increase rates.  The fund balance is expected to be 213 days, 33 days 
above the 180 day goal. 

 
 

Conclusion 
 
The desire of city councils to maintain the lowest ad valorem tax rate possible is understandable and 
important for attracting residents and businesses to have a tax rate and services that are competitive with 
other communities.  The City of Rockport has attempted to do this for several years prior to FY 2012-
2013 by maintaining the effective tax rate (i.e. the rate that raises the same amount of revenue) and cutting 
expenses; however, creating an artificially low tax rate by deferring maintenance and/or failing to plan for 
known future expenses is not successful in the long-term and usually creates a more painful fiscal 
environment for the future.  Fortunately, over the years the City of Rockport has recognized the need to 
reinvest in its infrastructure continually and, beginning in FY 2012-2013 and lasting through FY 2015-
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2016, has adopted tax rates that are higher than the effective rate in order to position the City for the 
future. 
 
There are seven issues with revenue and expense impacts that bear consideration in the short- to medium-
term, specifically: 
 

1. Necessary investment in the City’s information technology; 
2. Planning for annexation of the area north and south of Market Street more or less between 

Highway 35 Business and Highway 35 Bypass; 
3. Additional statutory obligations incurred by passing the threshold of 10,000 citizens;  
4. The ongoing, near record drought has resulted in revised, more restrictive drought contingency 

and water conservation plans that will lead to reduced water consumption and a corresponding 
change in base and volumetric rates.  In addition, overall demand and availability of supply may 
lead to higher costs to the City from our supplier, San Patricio Municipal Water District;  

5. Repair and stabilization of the shoreline along Bay Shore Drive on Key Allegro;  
6. Repair or rehabilitation of the Key Allegro bridge; and 
7. Development of a street reconstruction plan. 

 
Each of these issues will require thoughtful and deliberate consideration by the City Council, together 
with city staff, for development and commitment to a budget strategy to meet these future demands. 
 
Despite the improved economy, the proposed FY 2015-2016 budget is conservative in its revenue 
estimates and expenditures.  The budget maintains a high level of reserves in order to mitigate the risks 
posed by Rockport’s somewhat limited economy, modest scale, reliance on tourism, and threat of strong 
storms.  In 2015, the City’s conservative fiscal policies and budgeting resulted in Fitch Ratings and 
Standard and Poor’s both reaffirming the City’s 2013 rating increase from AA- to AA with a stable 
outlook, recognizing the City’s healthy financial flexibility. 
 
City government is the form of government that has the widest ranging impact on the daily lives of our 
citizens.  Meeting the fundamental health, safety, and welfare needs of our citizens is essential to a 
progressive and successful community and as presented, this budget will ensure the safety of our citizens 
and enhance their quality of life while providing an environment for successful development. 
 
I appreciate the efforts of staff during preparation of the proposed budget under another year of difficult 
fiscal circumstances.  In addition, I wish to extend my thanks to the City Council for its willingness to 
take the time at the annual planning retreat and the budget workshops to understand each department’s 
operations and share the Council’s vision with staff.  Such understanding provides context and 
background to better understand the budget and also enlightens staff’s understanding of Council’s 
priorities. 
 
Respectfully,  

 
Kevin Carruth 
City Manager 
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City	Profile	
 

 

 

Mission	
 

The	 City	 of	 Rockport	 is	 committed	 to	 a	 safe,	 pleasant,	 and	 attractive	
community	built	upon	our	unique	coastal	opportunities	and	small	town	charm	
and	through	the	effective	and	efficient	delivery	of	services	and	governance.	
 

 

Vision	
 

   

	 The	vision	of	 the	City	of	Rockport	 is	 to	build	upon	our	unique	 coastal	
opportunities,	 and	 provide	 quality	 services	 and	 infrastructure	 for	 both	 our	
residents	and	visitors.		To	accomplish	our	vision	we	shall:	

 Practice	responsive,	effective	governance;	

 Be	unrelenting	in	our	efforts	to	improve	service	quality,	cost	and	effectiveness;	

 Value	diversity	in	the	organization	and	the	community;	

 Be	accountable	to	citizens	and	each	other	for	our	actions;		

 Uphold	the	highest	professional	and	ethical	standards;	and	

 Provide	a	workplace	that	treats	all	employees	and	customers	with	honor,	dignity,	and	
respect.	
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City	Profile	
 

Strategic	Plan	

The	Mayor,	City	Council	and	Staff	of	the	City	of	Rockport	met	in	January,	
2015	for	a	planning	session	to	establish	the	City’s	governance	philosophy	and	
multi‐year	strategic	plan.		Four	areas	were	developed	and	prioritized	in	order	
to	allow	 the	City	of	Rockport	 to	maintain	 its	 fiscally	 sound	 city	government	
providing	 excellent	 services,	 making	 Rockport	 a	 safe	 community	 and	
preserving	the	heritage	and	unique	coastal	opportunities	for	which	Rockport	
is	known.		The	areas	are	described	below:	
 

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	
 

Economic	Development	

Work	with	area	partners	 to	 create	a	 comprehensive	economic	development	
strategy.		Partners	would	include	schools,	county,	navigation	district,	Town	of	
Fulton,	property	owners	and	developers.	
 

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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City	of	Rockport	Profile	
 

 

 
History of Rockport, Texas 

 
 

Rockport was incorporated by Special Act of 
the Legislature of Texas Charter granted to it on 
May 29, 1871, and is the county seat for 
Aransas County. 
 
Aransas County is one of the smallest counties 
in Texas.  It is located on the western side of the 
Gulf of Mexico, yet is separated from the Gulf 
by barrier islands that form the intracoastal 
canal. 
 
 The charming fishing village of Rockport has 
been a favorite coastal hideaway for wealthy 
Texans since the 1800s.  It was named for the 
rock ledge underlying its shore and was 
founded just after the Civil War as a cattle 
slaughtering, packing, and shipping port.  
 
During the 1880s, boatbuilding and fishing 
began to develop as important industries in 
Rockport.  Tourism and the resort trade also 
blossomed, particularly after the railroad came into 
town in 1886.  

 The shrimping industry developed between 1925 
and 1930 and became a major boon for the city in 
the 1940s.  The population of Rockport grew 
steadily over the years.  In 1914, the town had a 
reported population of 1,382.  By the early 1940s, 
the number of residents had increased to 1729.  
 
Vacationers fish, swim, watch birds, relax, visit 
the wildlife refuges, and enjoy many other area 
attractions.  
 
  Rockport is known for its endless recreational 
possibilities and mild weather. Ranked in The 100 
Best Small Art Towns of America, and recognized 
among the top retirement spots in the nation by 
America’s Best Places to Retire, Rockport is a 
wonderful place to live and visit alike. 
 

 

1939 Rockport Courthouse. Photo 
courtesy of TxDOT 
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City	of	Rockport	Profile	
 

 

 
Gulfscapes Magazine’s “2011 Readers Choice Best Gulf Coast Towns” listed Rockport 
number four in the top ten.  In 2011, Rockport was highlighted as a coastal dream town 
by Coastal Living magazine. Better Homes and Gardens in its April 2007 issue listed 
Rockport-Fulton the number five destination as a “long weekend hotspot” for spring 
migration bird watching and more recently number 2 on their rankings of the Top 10 

Artists Colonies. Texas Meetings and Events lists 
Rockport-Fulton as a great Gulf Coast getaway for a 
business meeting, board meeting etc. In 2013, 
Rockport was featured as one of the “Best Places to 
Live and Visit,” according to the “Today in 
America” television show.  More recently, in 2014 
Rockport was ranked seventh and eighth, 
respectively, in Budget Travel’s America’s Coolest 
Small Towns listing and Where to Retire’s Top 8 
Places to Retire.  In 2015 CNN listed Rockport 
number 11 on its list of America’s Best Little Beach 
Towns while USA Today placed it number five on 
their 10 Best Coastal Small Towns and Texas 
Highways put Rockport number six on its 
recommendation of “Texas Top 40” travel 
destinations. 
 
Rockport is a waterfront community with a mild, 

subtropical climate lending to the appeal of the numerous recreational activities offered in 
the area. Summer temperatures average in the low 80’s with July’s daily high around 89 
degrees. January’s average temperature is 45 degrees, making Rockport a fisherman’s 
paradise.  

 
 
 
 
 
 

 
Other points of interest, such as Texas Maritime Museum, Bay Education Center, 
Aquarium at Rockport Harbor, Connie Hagar Wildlife Sanctuary and Texas Department 
of Transportation Demonstration Gardens and Wetlands Ponds, draw tourists and 
“Winter Texans” alike to Rockport. 
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City	of	Rockport	Profile	
 

 

LOCATION 
 
 
The City of Rockport (pop. 9,357) is on 
State Highway 35 on Live Oak Peninsula 
between Copano and Aransas Bays, thirty 
miles northeast of Corpus Christi, in the 
southern part of Aransas County. 
 
 
 
 
 
 
 
 
 
 
SCHOOLS 
 
 
Rockport is the site for the Aransas 
County Independent School District. As a 
recognized school, ACISD meets the 
educational needs of the area students. 
Higher education is also available with 
several two and four year colleges within 
driving distance. Del Mar College, Texas 
A&M-Corpus Christi, Coastal Bend 
Community College, Texas A&M-
Kingsville, University of Houston–Victoria and University of Incarnate Word are all located 
within an hour drive, adding to the allure of living the resort life. 
 
 
DEMOGRAPHICS 
 
 
The cost of living in Rockport is 6% below the national average. The average value of a home in 
Rockport is $222,195. Education, county and local government, commercial fishing, retirement, 
health care and tourist related shops make up a large part of the economy in Rockport. There are 
a number of art galleries in the downtown district. With more than 200 artists calling Rockport 
home, there is a wide selection of opportunities for art lovers of all types. Many choose to live in 
the lovely little resort town and commute to Corpus Christi to work. Sports fishing, water skiing, 
sailing, kayaking and diving are just a few of the water activities available in Rockport.  
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City	of	Rockport	Profile	
 

 

City of Rockport, Texas 
Principal Employers 

    

Employer Type  of Service                   

    
Aransas County I.S.D. Education     

    
Wal-Mart Retail     

    
H.E.B. Retail Grocer     

    
Wood Group Production Services Oilfield & Industrial     

    
Aransas County Government     

    
City of Rockport Government     

    
State of Texas  Government     

    
Gulf Pointe Plaza Health Service     

    
Rockport Coastal Care Center Health Service     

    
Oak Crest Nursing Center Health Service     

    
    
    

 
 

Source:  Rockport Fulton Chamber of Commerce 
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Budget	Summaries	

 

 

Budgetary Fund Structure 

The chart below is intended to serve as a “big picture” overview for the City of Rockport’s Fiscal 
year 2015-2016 budgeted fund structure.  The adopted budget presents four operating funds 
(General, Utility System, Natural Gas Distribution and Community Aquatic Center), ten special 
revenue funds (Hotel Occupancy Tax, Forfeiture, Municipal Court Security & Technology, 
Utility Surcharge, Bay Education Center Operations, Juvenile Case Manager, Fleet Maintenance, 
City/County Communications Center, Vehicle & Equipment Replacement and Utility Vehicle & 
equipment Replacement), and two debt service funds (I & S Debt Service and Utility Debt 
Service).  Not all funds of the City are appropriated (i.e., budgeted).  Capital projects and most of 
the City’s special revenue funds are recorded on a project length basis as opposed to annual 
appropriation.  Each fund is used to maintain control over resources that have been segregated 
for specific activities or objectives.  The City uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements.  The budgeted funds of the City can be 
divided into two categories:  governmental funds and proprietary funds.  Governmental Funds 
are supported primarily with taxes while proprietary funds are supported by user charges.  
Operating funds provide for the day to day operations of the City.  They account for all routine 
expenditures and capital outlay items.  Debt service funds, also known as interest and sinking 
funds, are governmental type funds used for accumulation of resources to pay off long-term debt.  
Special Revenue funds such as the Hotel Occupancy Tax fund are used to account for the 
proceeds of specific revenues that are legally restricted to expenditures for specific purposes. 

 

City of Rockport

Budgetary Funds

Governmental Funds

General Fund 
(Operating Fund)

Special Revenue 
Funds

Hotel Occupancy 
Tax

Other Special 
Revenue Funds

Debt Service Funds

Interest & Sinking 
Debt Service

Utility Debt Service

Proprietary Funds

Enterprise Funds

Utility System Fund 
(Operating Fund)

Natural Gas  Fund 
(Operating Fund)

Community Aquatic 
Center Fund 

(Operating Fund)
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General $8,352,268 26.85%
Utility System $10,321,381 33.18%
Natural Gas $2,286,465 7.35%
Community Aquatic Center $357,501 1.15%
Sanitation $1,835,633 5.90%
Hotel Occupancy Tax $850,000 2.73%
Municipal Court Technology $12,000 0.04%
Utility Surcharge $167,490 0.54%
Bay Education Center Oper. $52,500 0.17%
Juvenile Case Manager $15,000 0.05%
Fleet Operations $491,350 1.58%
City/County Communications $736,799 2.37%
Vehicle & Equipment $355,077 1.14%
Debt Service $3,912,320 12.58%
Capital Improvement Projects $1,359,102 4.37%

$31,104,886 100.0%

Total Revenue - All Funds
FY 2015-2016
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0.54%

Bay Education Center 
Oper. 
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City of Rockport
Fiscal Year 2015-2016 Budget Summary

Beginning Ending 
Balance Revenues Expenditures Balance

General Fund 3,375,745 8,352,268 8,195,675 3,532,338

Enterprise Funds
Utility System 5,447,858 10,321,381 10,277,852 5,491,387
Sanitation 0 1,835,633 1,819,618 16,015
Natural Gas Distribution 1,170,065 2,286,465 2,218,109 1,238,421
Community Aquatic/Skate Center 0 357,501 357,501 0

Total 6,617,923 14,800,980 14,673,080 6,745,823

Special Revenue Funds
Municipal Court Technology 91,761 12,000 70,000 33,761
Utility Surcharge 68,821 167,490 167,420 68,891
Bay Education Center Operations 773 52,500 52,500 773
Municipal Court Juvenile Case Mgr 0 15,000 15,000 0
Fleet Operation & Maintenance 53,131 491,350 624,018 -79,537
Hotel Occupancy Tax 897,934 850,000 749,628 998,306
Forfeiture & Seizure 45,886 0 0 45,886
City/County Communications 0 736,799 736,799 0

Total 1,158,306 2,325,139 2,415,365 1,068,080

Debt Service Funds
Interest and Sinking 242,928 2,153,903 2,090,265 306,566
Utility Debt Service 285,176 1,758,417 1,759,717 283,876

Total 528,104 3,912,320 3,849,982 590,442

Vehicle & Equip. Replcmnt Fund
General 359,285 229,200 229,000 359,485
Utility 191,009 125,877 120,977 195,909

Total 550,294 355,077 349,977 555,394

Capital Improvement Projects
   General CIP 439,541 987,102 987,102 439,541
   Utility CIP 237,585 372,000 650,050 -40,465

Total 677,126 1,359,102 1,637,152 399,076

GRAND TOTAL 12,907,498 31,104,886 31,121,231 12,891,153
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Budget	Summaries	
 

 
Changes in Fund Balance 

 
 

The City of Rockport makes every effort to maintain a 180 day unreserved fund balance 
in the General Fund and the Utility System Fund.  A 180 day unreserved fund balance for 
the General Fund is $4,041,702 and for the Utility System Fund is $5,068,530.   
 
 
General Fund – The Fund Balance for the General Fund is projected to be increased by 
$156,593 or 4.4% in the Fiscal Year 2015-2016. These funds will be used to increase 
fund balance.  The projected ending Fund Balance is $3,532,338, leaving approximately a 
157 day reserve in the General Fund.  
 
 
Utility System Fund - The Fund Balance for the Utility System is projected to be 
increased by approximately $43,529 or 0.4% in this budget. It is the practice of the City 
to keep a 180 day reserve in the Utility Fund and the projected ending Fund Balance is 
$5,491,387, leaving a 195 day reserve in the Utility System Fund.  
 
 
Hotel Occupancy Tax Fund - The Fund Balance for the Hotel Occupancy Tax Fund is 
projected to be increased by approximately $100,372 or 10.0% in Fiscal Year 2015-2016. 
A contingency of $42,500 has been included to make sure of availability of funds. 
Contracts for these funds are contingent on fund availability. The reserves are kept to 
ensure available funds for advertisements re-establishing Rockport as a destination 
location in the event of a hurricane or other disaster.  The goal the Council has set for this 
fund is eventually to have a contingency of 365 days available in this fund in case of 
emergency or a natural disaster that would cause these funds to cease. 
 
 
Interest & Sinking Fund - The Fund Balance for the Interest & Sinking Fund is 
projected to increase by $63,638 in Fiscal Year 2015-2016. There is no requirement in 
the City’s bond covenant to keep a Fund Balance, although a reserve is prudent in case of 
slow tax collections. Changes in the tax rate calculation for entities with the over 65 and 
disabled tax freeze have caused reserves in the Interest & Sinking Fund to increase 
substantially in the last few years, and in anticipation of the increase City Council has 
proposed using Fund Balance to help keep the I&S portion of the tax rate lower. 
 
 
Capital Improvements Funds – The Fund Balances for the Capital Improvement Funds 
are comprised mainly of Capital Impact Fees and Construction Bond Funds.  As planned 
projects are budgeted, designed and contracted, Fund Balances will decrease.  A large 
portion of the projects are funded by the Construction Bonds Funds and will reduce the 
fund balances by $278,050. 
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City of Rockport
FY 2015-2016
All Funds Revenue Summary

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16

Revenue by Receipt Type Actual Actual Budget Projected Adopted

Property Taxes 4,380,726 4,489,111 4,707,226 4,767,262 5,169,069
Other Taxes 3,570,089 3,490,554 3,822,632 4,065,215 4,336,511
Licenses & Permits 201,950 174,500 195,350 201,549 202,700
Intergovernmental Revenue 799,256 2,467,557 854,299 444,348 483,616
Fines & Fees 376,163 447,500 497,500 214,197 228,500
Interest Revenues 26,232 26,300 23,909 24,196 24,900
Charges for Services 12,617,240 13,816,410 14,183,091 13,676,982 15,170,668
Operating Transfers 3,357,583 3,913,444 3,718,637 3,864,109 4,262,520
Other Revenues 1,557,186 119,628 1,532,897 124,408 1,226,402

TOTAL 26,886,425 28,945,004 29,535,541 27,382,266 31,104,886

Property Taxes
16%

Other Taxes 
14%

Licenses & 
Permits

1%

Intergovernmental 
Revenue

3%

Fines & Fees
1%

Interest Revenues
0%

Charges for 
Services

49%

Operating 
Transfers

14% Other Revenues
4%
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Revenue	
 

 
Revenue Trend Analysis 

 
General Fund Revenue 
 
 
The Property Tax Rate and Property Tax Revenue 
 
Property taxes are levied each year on October 1 on the assessed values as of the prior 
January 1st for all real and personal property located in the City.  Assessed values are 
established by the Aransas County Appraisal District (ACAD).  Certified taxable values 
are provided to the City by the ACAD in July.  Property tax is the largest source of 
income for the General Fund and makes up 36.52% of the budgeted revenue for the 2015-
2016 fiscal year.  This tax supports operations such as police services, streets, park 
maintenance and code enforcement.  Property tax revenues fund General Fund 
Operations and the Interest and Sinking Fund. 
 
The total value of all taxable property as certified by the Aransas County Appraisal 
District is summarized in the following table: 
 
 
 
             Current Year 

         FY 2014‐2015 
Prior Year 

FY 2014‐2015 
 

Variance 

       

Net Taxable Before Freeze  $1,493,022,236  $1,468,534,983  $24,487,253 

       

* Freeze Adjusted Tax Value  $1,191,992,557  $1,165,944,929  $26,047,628 

 
*The City approved a tax freeze for all Rockport citizens over the age of 65 beginning in tax year 
2008. 

 
 
 
 
  Rockport’s assessed values went up very slightly this year, causing the Council to adopt 
a tax rate 8% above the effective tax rate this year to increase income.  The increase in 
tax amount and 99% plus collection rate have kept the ad valorem revenue stable as seen 
on the following page. 
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Revenue	
 

 
 
  
 
Sales Tax 
 
Sales tax is the second largest revenue source in the General Fund, making up 31.56% of 
the City’s General Fund budget.  The City receives 1% of the 8.25% tax charged inside 
the city limits.  The County receives .0.5%, County Health Services receives .05% and 
the remaining 6.25% goes to the State.  With the steadily improving economy in mind, 
the City budgets sales tax 7.67% above sales tax projection for FY 2014-2015.   Sales tax 
has been relatively stable for the last seven years, except for the drop in FY 08-09 due to 
economic conditions.  As seen below, the City is anticipating stable sales tax revenue for 
FY 15-16. 

$1,609,417
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$1,719,259

$1,843,914

$1,730,805

$1,734,393

$1,799,286
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FY 04-05

FY 05-06

FY 06-07

FY 07-08

FY 08-09

FY 09-10

FY 10-11

FY 11-12

FY 12-13

FY 13-14

FY 14-15

Ten Year Sales Tax Trend

 

City of Rockport, Texas  Annual Budget FY 2015-2016

30



Revenue	
 
 
 
Hotel Occupancy Tax 
 
 
Hotel occupancy tax has shown signs of recovering from the drop it experienced in FY 
08-09.  The Chart below shows the hotel occupancy tax collection trends and the 
recovery being experienced.   Franchise fees have remained steady.  
 

 
 
 
 
Intergovernmental Revenues 
 
This category recognizes funds received from other government entities.  The majority of 
this category is grants that have already been awarded; the balances of the revenues are 
from local governmental entities that support services managed by the City. 
 
Charges for Services 
 
The majority of the revenues in this category include water, wastewater and natural gas.  
The City contracts with a rate consultant, McLain Decisions Support Systems, to 
determine the rates charged for these services. 
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General 8,195,675$          26.33%
Utility System 10,277,852$        33.03%
Natural Gas 2,218,109$          7.13%
Community Aquatic Center 357,501$             1.15%
Sanitation 1,819,618$          5.85%
Hotel Occupancy Tax 749,628$             2.41%
Municipal Court Technology 70,000$ 0.22%
Utility Surcharge 167,420$             0.54%
Bay Education Center Oper. 52,500$ 0.17%
Juvenile Case Manager 15,000$ 0.05%
Fleet Operations 624,018$             2.01%
City/County Communications 736,799$             2.37%
Vehicle & Equipment 349,977$             1.12%
Debt Service 3,849,982$          12.37%
Capital Improvement Projects 1,637,152$          5.26%

31,121,231$        100.0%

Total Expenditures - All Funds
   FY 2015-2016
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City of Rockport
FY 2015-2016
Expenditures Summary by Object Code Classification

FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Actual Actual Budget Projected  Adopted

Personnel 6,192,914 6,629,835 7,407,622 7,197,178 7,997,811
Contracts & Services 3,444,538 3,672,698 3,960,947 3,911,995 4,124,901
Supplies 5,395,835 5,751,150 5,788,975 5,224,417 5,810,575
Travel & Training 105,244 138,050 164,040 151,224 191,989
Intergovernmental Transfers 1,147,430 1,202,662 1,411,354 1,467,873 1,512,459
Bond Payments 3,756,927 3,756,901 3,654,709 3,690,229 5,905,727
Maintenance 992,748 1,278,000 1,377,900 1,088,240 1,408,500
Capital Outlay/Projects 3,241,936 3,353,915 3,063,352 1,501,200 2,706,129
Operating Transfers 2,797,354 2,993,004 3,361,735 3,370,050 1,463,140

Totals 27,074,926 28,776,215 30,190,634 27,602,406 31,121,231
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General Fund 
The General Fund is the general operating 
fund of the City.  All financial resources, except 
those required to be accounted for in another 
fund, are accounted for in the General Fund. 
Revenues are derived primarily from property 
taxes, sales taxes, and licenses and permit 
fees. 
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General Fund
Revenue and Expenditures

FY 2015-2016

Property Taxes 3,051,004$     36.53% Mayor & Council 121,034$        1.48%
Other Taxes 3,486,511$     41.74% Municipal Court 180,192$        2.20%
Licenses & Permits 202,700$        2.43% Office of City Secretary 202,623$        2.47%
Intergovernmental Rev. 80,000$         0.96% Office of City Manager 214,893$        2.62%
Fines & Fees 201,500$        2.41% Information Technology 184,469$        2.25%
Interest Revenues 14,000$         0.17% Finance & Accounting 165,758$        2.02%
Charges for Services 17,000$         0.20% Police 3,197,219$     39.01%
Operating Transfers 1,246,803$     14.93% Building & Development 543,012$        6.63%
Other Revenues 52,750$         0.63% Street & Drainage 1,083,961$     13.23%

8,352,268$     100.00% Building Oper. & Maint. 215,556$        2.63%
Parks & Leisure Services 984,648$        12.01%
Sports Complex 14,400$         0.18%
Non-Departmental 1,087,910$     13.27%

8,195,675$     100.00%

General Fund Expenditures General Fund Revenues
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City of Rockport
FY 2015-2016
General Fund
Major Fund
Fund Summary

Beginning Unreserved Fund Balance (Projected): 3,375,745$          

Revenues & Sources of Funds

General Fund Operating Revenues: 7,105,465$  
Transfers In: 1,246,803$  

8,352,268$          

Total Revenues & Sources of Funds: 11,728,013$        

Expenditures & Uses of Funds

Departmental Expenditures: 7,107,765$
Non-Departmental Expenditures: 1,087,910$

Total Expenditures & Uses of Funds: 8,195,675$          

Ending Unreserved Fund Balance (Projected): 3,532,338$          

Change in Unreserved Fund Balance: 156,593$            
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City of Rockport
FY 2015-2016
General Fund - Revenue Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Property Taxes 2,320,574 2,576,422 2,884,197 2,880,081 3,051,004 5.8%

Other Taxes 2,880,758 3,052,893 3,127,632 3,219,247 3,486,511 11.5%

Licenses & Permits 201,950 218,505 195,350 201,549 202,700 3.8%

Intergovernmental Revenue 72,203 54,765 75,000 79,976 80,000 6.7%

Fines & Fees 197,874 209,844 301,500 195,089 201,500 -33.2%

Interest Revenues 14,540 17,039 14,000 13,224 14,000 0.0%

Charges for Services 13,314 17,352 16,000 12,771 17,000 6.3%

Operating Transfers 930,093 937,093 1,161,366 1,161,366 1,246,803 7.4%

Event Revenues 5,195 4,967 6,000 3,032 6,000 0.0%

Other Revenues 47,560 94,637 44,000 43,380 46,750 6.3%

Total Revenues: 6,684,061 7,183,517 7,825,045 7,809,715 8,352,268 6.7%
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City of Rockport
FY 2015-2016
General Fund Revenue & Expenditures Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Property Taxes 2,320,574 2,576,422 2,884,197 2,880,081 3,051,004 5.8%
Other Taxes 2,880,758 3,052,893 3,127,632 3,219,247 3,486,511 11.5%
Licenses & Permits 201,950 218,505 195,350 201,549 202,700 3.8%
Intergovernmental Revenue 72,203 54,765 75,000 79,976 80,000 6.7%
Fines & Fees 197,874 209,844 301,500 195,089 201,500 -33.2%
Interest Revenues 14,540 17,039 14,000 13,224 14,000 0.0%
Charges for Services 13,314 17,352 16,000 12,771 17,000 6.3%
Operating Transfers 930,093 937,093 1,161,366 1,161,366 1,246,803 7.4%
Event Revenues 5,195 4,967 6,000 3,032 6,000 0.0%
Other Revenues 47,560 94,637 44,000 43,380 46,750 6.3%

Total Revenues: 6,684,061 7,183,517 7,825,045 7,809,715 8,352,268 6.7%

Department Expenditures

Mayor & Council 87,390 107,738 116,087 110,056 121,034 4.3%
Municipal Court 164,902 125,432 152,884 162,414 180,192 17.9%
Office of City Secretary 216,291 202,750 208,844 194,549 202,623 -3.0%
Office of City Manager 166,576 182,071 201,795 198,358 214,893 6.5%
Information Technology 116,467 165,895 166,674 167,028 184,469 10.7%
Finance & Accounting 137,557 150,433 151,095 148,714 165,758 9.7%
Police 2,512,249 2,751,122 3,101,476 2,984,585 3,197,219 5.2%
Building & Development 363,014 329,704 499,251 382,916 543,012 14.2%
Streets & Drainage 880,747 901,660 1,087,984 1,005,951 1,083,961 -0.4%
Building Oper & Maint 275,749 225,071 204,621 279,858 215,556 5.3%
Park & Leisure Services 1,083,429 786,884 872,204 865,091 984,648 12.9%
Sports Complex 0 0 0 6,192 14,400 100.0%
Non-Departmental 734,095 928,682 1,026,221 997,728 1,087,910 6.0%

Total Expenditures: 6,738,466 6,857,442 7,789,136 7,503,440 8,195,675 5.2%

Excess Revenues
Over (Under) Expenditures: ‐54,405 326,075 35,909 306,275 156,593 336.1%
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City of Rockport
FY 2015-2016
General Fund - Revenue Detail

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Property Taxes

40001 Current Taxes 2,263,618 2,428,026 2,814,197 2,819,954 2,981,004 5.9%
40003 Delinquent Taxes 27,837 96,039 35,000 33,068 35,000 0.0%
40004 Penalty & Interest 29,119 52,357 35,000 27,059 35,000 0.0%

Category Totals 2,320,574 2,576,422 2,884,197 2,880,081 3,051,004 5.8%

Other Taxes

40201 Sales Taxes 2,039,089 2,217,157 2,336,632 2,363,626 2,636,511 12.8%
40203 Occupation Tax/Licenses 8,308 9,868 10,000 9,535 10,000 0.0%
40205 Mixed Beverage Taxes 30,368 42,004 35,000 49,816 50,000 42.9%
40206 Franchise Taxes/Telephone 127,179 122,167 135,000 118,086 125,000 -7.4%
40207 Franchise Taxes/Electric 449,121 427,133 406,000 424,458 425,000 4.7%
40209 Franchise Taxes/ Cable 81,338 89,733 80,000 96,025 90,000 12.5%
40210 Franchise Taxes/ Garbage 145,355 144,831 125,000 157,701 150,000 20.0%

Category Totals 2,880,758 3,052,893 3,127,632 3,219,247 3,486,511 11.5%

Licenses & Permits

40310 Building Permits 140,835 150,957 140,000 138,429 140,000 0.0%
40312 Animal Control Fee/Licenses 116 0 850 0 0 0.0%
40313 Electrical Permits 21,399 24,705 20,000 23,886 25,000 25.0%
40314 Alarm Permits 1,675 1,450 1,500 1,900 1,700 13.3%
40315 Mechanical Permits 11,465 13,185 10,000 11,833 11,000 10.0%
40316 Plumbing Permits 26,460 28,208 23,000 25,501 25,000 8.7%

Category Totals 201,950 218,505 195,350 201,549 202,700 3.8%

Intergovernmental Revenue

40414 Department of Justice Grant 0 10,238 0 0 0 0.0%
40415 TXDOT Grant Funds 11,873 0 0 0 0 0.0%
40426 Fulton Law Enforcement 60,000 25,000 60,000 60,000 60,000 0.0%
40429 Aransas County - Pathways 330 19,527 15,000 19,976 20,000 33.3%

Category Totals 72,203 54,765 75,000 79,976 80,000 6.7%

Fines & Fees

40501 Court Fines - Local Revenue 197,051 209,186 300,000 194,330 200,000 -33.3%
40503 Court Fines - Discount Rev 823 658 1,500 759 1,500 0.0%

Category Totals 197,874 209,844 301,500 195,089 201,500 ‐33.2%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Interest Revenues

40601 Interest Revenue 14,540 17,039 14,000 13,224 14,000 0.0%

Category Totals 14,540 17,039 14,000 13,224 14,000 0.0%

Charges for Services

40701 Zoning & Platting 3,891 3,064 3,500 4,148 4,000 14.3%
40702 Maps, Certificates & Copies 3,307 2,629 2,500 3,168 3,000 20.0%
40709 Code Compliance 6,116 11,659 10,000 5,455 10,000 0.0%

Category Totals 13,314 17,352 16,000 12,771 17,000 6.3%

Operating Transfers

40903 Trf from Utility System Fund 702,093 702,093 758,988 758,988 819,707 8.0%
40905 Trf from Utility Sys Fnd - Salaries 228,000 235,000 249,100 249,100 261,555 5.0%
40906 Trf from Natl Gas Fund/Franchise 0 0 106,359 106,359 114,868 8.0%
40908 Trf from Util Surcharge Fund 0 0 7,985 7,985 8,624 8.0%
40915 Trf from Sanitation Funds 0 0 38,934 38,934 42,049 8.0%

Category Totals 930,093 937,093 1,161,366 1,161,366 1,246,803 7.4%

Event Revenues

41100 Registration Fees 5,195 4,967 6,000 3,032 6,000 0.0%

Category Totals 5,195 4,967 6,000 3,032 6,000 0.0%

Other Revenues

43002 Insurance Claims 10,048 9,711 0 1,371 0 0.0%
43004 Misc Revenue 28,313 46,977 30,000 21,593 30,000 0.0%
43014 Peace Officers Training 0 2,259 0 2,364 0 0.0%
43018 Skate Park Entry Fees 317 793 1,000 382 500 -50.0%
43020 Donations - Memorial Park 0 3,188 0 1,297 0 0.0%
43024 Security for ACND 7,639 6,150 6,000 5,507 6,000 0.0%
43026 Surplus sales of Police Cars 0 12,451 0 0 0 0.0%
43027 Donations-Tule Park 1,243 0 0 0 0 0.0%
43028 Donations-Police Dept. 0 2,500 0 0 0 0.0%
43031 Employee Christmas Party 0 250 0 0 250 100.0%
43032 Employee Equipment Buy-Back 0 10,358 7,000 10,866 10,000 42.9%

Category Totals 47,560 94,637 44,000 43,380 46,750 6.3%

General Fund Revenue Totals 6,684,061 7,183,517 7,825,045 7,809,715 8,352,268 6.7%
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General	Fund	

MAYOR	&	COUNCIL	

Our	Mission	
The  Mayor  and  Council’s  mission  is  to  maintain  a  safe,  pleasant  environment  within  the 

community by providing effective governance through the facilitation, establishment and achievement 

of community goals; and the efficient delivery of public services. 

Description	of	Our	Services	
Mayor plus four Council Members, each Council Member representing a single member ward. 

City of Rockport, Texas  Annual Budget FY 2015-2016

42



Fund: General
Department: Mayor & Council
Dept. Number: 602

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 7,516 7,072 7,800 7,872 7,872 0.9%
1011 FICA 751 969 597 602 602 0.9%
1013 Workers' Compensation 0 0 140 139 140 0.0%
1020 Car Allowance 2,156 5,600 6,000 6,000 6,000 0.0%

Category Totals 10,423 13,641 14,537 14,613 14,614 0.5%

20‐Contracts & Services

2004 Audit 98 108 110 118 120 9.1%
2016 Legal Services 0 0 0 0 0 0.0%
2020 Community Relations 26,609 37,692 35,000 38,450 35,000 0.0%
2036 Communications Services 0 0 850 827 850 0.0%
2042 Organizational Dues 3,158 3,044 3,000 3,079 3,000 0.0%
2043 Keep Rockport Beautiful 5,478 7,635 10,000 7,938 10,000 0.0%
2044 Water Quality Committee 10,362 19,276 25,000 22,505 25,000 0.0%
2046 Contracted Services 3,350 1,867 950 1,145 1,200 26.3%
2048 Coastal Windstorm Coalition 0 0 0 0 0 0.0%
2049 Economic Dev. Council 3,750 8,296 3,750 0 3,750 0.0%

Category Totals 52,805 77,918 78,660 74,062 78,920 0.3%

30‐Supplies

3001 Office Supplies 0 455 500 95 500 0.0%
3088 Discretionary Items 0 4,710 7,000 3,137 7,000 0.0%

Category Totals 0 5,165 7,500 3,232 7,500 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 0 9,138 15,390 8,031 9,000 -41.5%
4003 Schools/Seminars-Travel & Exp. 0 0 0 9,878 11,000 100.0%
4006 Reimb. Services 7,202 1,330 0 240 0 0.0%
4008 Discretionary Items 7,002 536 0 0 0 0.0%

Category Totals 14,204 11,004 15,390 18,149 20,000 30.0%

80‐Capital Outlay/Projects

8001 Computer Hardware 3,009 10 0 0 0 0.0%
8002 Office Furniture/Equip 6,949 0 0 0 0 0.0%

Category Totals 9,958 10 0 0 0 0.0%

Department Totals 87,390 107,738 116,087 110,056 121,034 4.3%
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General	Fund	

MUNICIPAL	COURT	

Our	Mission	
To serve  the public  in a  fair, efficient and accountable manner  in matters related  to Class “C” 

offenses filed within the city limits of the City of Rockport. 

Description	of	our	Services	
The Municipal Court provides general  information  to  the public on handling citations given by 

Law  Enforcement  and  through  City  Ordinances;  serves  as  administrative  support  for  the  City  of 

Rockport’s  Municipal  Court  proceedings  and  is  responsible  for  the  collection  of  fines  and  fees  as 

required  by  state  law;  court  scheduling,  issuing,  tracking  and  clearing  warrants,  maintaining  court 

records and reporting to state agencies. 

Strategic	Focus	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	

 Work toward making our office paperless by seeing that all documents are scanned into

the computer

 Continue working with the IT department toward having a web page that will be easily

accessible to the public

 Implement program for customers to view and pay fines by credit card on‐line
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General	Fund	
 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

Citations Received from Various 
Departments & Public 

3,260  2,700  3,000 

Warrants Issued   1,588  1,500  1,500 

Number of Cases Set for Trial  302  275  275 

       

Measuring Our Effectiveness       

       

Percentage of cases filed created 
within 24 hours of citation receipt 

98%  98%  98% 

Percentage of warrants issued within 
30 days of failure to appear 

98%  99%  98% 

       

 

 

 

Budgeted Personnel in Municipal Court 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       

Full Time Senior Court Clerk  0  0  0 

Full Time Court Clerk  1  2  2 

Full Time Municipal Fines Collector  0  0  0 

Part	Time	Court	Clerk	 1 0 0	
Part Time Court Administrator/Judge (Contract) 1  1  1 

Part	Time	Alternate	Court	Judge	(Contract) 1 1 1	
 

 Revised and updated procedures, forms and computers 

 Eliminated all old documents from court that were paid or too old to process  
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Fund:  General
Department:  Municipal Court
Dept. Number:  605

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 75,287 22,867 48,054 48,054 55,502 15.5%
1002 Stability Pay 3,825 0 60 0 135 125.0%
1004 Certification Pay 0 0 1,080 4,939 5,000 363.0%
1005 Part Time 1,720 14,519 0 0 0 0.0%
1006 Overtime 6,464 507 600 600 3,600 500.0%
1010 TMRS 11,238 3,740 8,067 8,734 10,471 29.8%
1011 FICA 6,237 2,899 3,809 4,099 4,914 29.0%
1012 Group Medical Ins 11,196 8,135 11,649 11,704 11,997 3.0%
1013 Workers' Comp. 102 107 250 109 110 -56.0%
1021 Mileage - Reimb. 542 0 0 0 0 0.0%
1022 Housing Allowance 2,000 0 0 0 0 0.0%
1050 Halo Flight Expense 0 6 15 14 24 60.0%

Category Totals 118,611 52,780 73,584 78,253 91,752 24.7%

20‐Contracts & Services

2002 Merchant Processing Fee 547 2,291 3,000 2,258 3,000 0.0%
2004 Audit 239 119 260 156 200 -23.1%
2009 Jury Expenses 0 168 300 300 300 0.0%
2011 Insurance (Bonds) 142 0 0 0 0 0.0%
2015 Court Prosecutor 11,908 13,662 16,800 22,886 26,000 54.8%
2016 Legal Services 0 0 0 0 0 0.0%
2018 Court Administrator 0 15,600 15,600 15,600 15,600 0.0%
2019 Court Judges 15,150 21,840 21,840 21,840 21,840 0.0%
2046 Contracted Services 9,737 6,958 10,000 9,845 10,000 0.0%

Category Totals 37,723 60,638 67,800 72,885 76,940 13.5%

30‐Supplies

3001 Office 3,269 4,275 3,000 2,862 3,000 0.0%
3002 Postage 1,422 2,905 3,000 2,911 3,000 0.0%

Category Totals 4,691 7,180 6,000 5,773 6,000 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 3,180 3,182 5,000 1,420 1,500 -70.0%
4002 Dues & Subscriptions 150 397 500 446 500 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 3,538 3,500 100.0%

Category Totals 3,330 3,579 5,500 5,404 5,500 0.0%

City of Rockport, Texas  Annual Budget FY 2015-2016

46



% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

8001 Computer Software 47 1,029 0 99 0 0.0%
8002 Office Furniture/Equip 500 226 0 0 0 0.0%

Category Totals 547 1,255 0 99 0 0.0%

Department Totals 164,902 125,432 152,884 162,414 180,192 17.9%
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General	Fund	
 

FINANCE	

Our	Mission	
  To  provide  an  efficient  accounting  system  for  City  government  while  ensuring  financial 

accountability to our citizens. 

Description	of	Our	Services	
  The Finance Department’s primary  function  is  to record all  financial  transactions properly and 

accurately.  This department is responsible for processing all accounts payable, accounts receivable, and 

purchasing requests.  It also prepares and distributes all biweekly and monthly employee payroll and the 

related  reporting  to  the  State  of  Texas  and  the  Internal  Revenue  Service.    Other  duties  include 

forecasting, compiling, and distributing the City’s annual operating budget, assisting with preparation of 

the annual audit, and preparing and distributing monthly  financial statements  to  the City Council and 

City departments.  In addition, this department is responsible for investment and cash management of 

the City’s  funds.   The department’s employees  interact extensively with area vendors, City  residents, 

and employees. 

Strategic	Focus	

	 Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 

 

 

 

  Enhance accounting knowledge of staff through ongoing training. 

 Improve the budget document to create an easy, understandable format for our citizens. 

 Increase the number of outstanding ratings on the City’s budget document that is 

submitted to the Government Finance Officers Association for review. 
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General	Fund	
 

 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

Number of invoices processed  6215  6350  7080 

Number of vendor checks issued  3700  3900  3420 

Number of payroll checks/ACH issued  2800  2850  3169 

Number of Bank Statements Balanced  60  60  60 

Number of manual journal entries  3480  3300  3120 

       

Measuring Our Effectiveness       

GFOA’s Distinguished Budget 
Presentation Award received 

1  1  1 

GFOA’s Excellence in Financial 
Reporting Award received 

1  1  1 

Percentage of Financial Statements 
issued by 15th of the following month 

100%  100%  100% 

Audit received a clean opinion  Yes  Yes  Yes 

Make Federal and State Payments on 
time 

100%  100%  100% 

Pay Vendor invoices within 10 days of 
receipt 

100%  100%  100% 

 

Budgeted Personnel in Finance 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       

Full Time Finance Director  1  1  1 

Full Time Finance Clerk  1  1  1 

 

 Received the Government Finance Officers Association (GFOA) Budget Award. 

 Received the Comprehensive Annual Financial Report (CAFR) Award through Government 

Finance Officers Association (GFOA). 

 Received the Texas Comptroller’s Platinum Leadership Circle Award for financial 

transparency. 

 Promoted financial transparency for the City by posting financial reports on the City’s 

website. 

 Reviewed and updated Investment Policy 

City of Rockport, Texas  Annual Budget FY 2015-2016

49



Fund:  General
Department:  Office of Finance & Accounting
Dept. Number:  606

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 84,188 87,490 90,128 88,160 98,942 9.8%
1002 Stability Pay 1,595 1,715 1,835 1,835 1,955 6.5%
1010 TMRS 13,004 13,944 14,898 14,669 16,446 10.4%
1011 FICA 6,588 6,780 7,035 6,885 7,719 9.7%
1012 Group Medical Ins. 11,197 12,341 11,649 11,704 11,997 3.0%
1013 Workers' Comp. 144 175 200 176 200 0.0%
1050 Halo Flight Expense 0 25 25 27 24 -4.0%

Category Totals 116,716 122,470 125,770 123,456 137,283 9.2%

20‐Contracts & Services

2001 Bank Service Charges 139 306 150 112 150 0.0%
2004 Audits 161 158 175 154 175 0.0%
2016 Legal Services 0 0 0 0 0 0.0%
2046 Contracted Services 11,672 18,140 15,000 17,446 18,500 23.3%

Category Totals 11,972 18,604 15,325 17,712 18,825 22.8%

30‐Supplies

3001 Office 2,864 3,159 3,500 1,727 3,000 -14.3%
3002 Postage 1,278 1,016 1,300 1,249 1,300 0.0%

Category Totals 4,142 4,175 4,800 2,976 4,300 ‐10.4%

40‐Travel & Training

4001 Schools/Seminars-Registration 3,116 4,144 2,700 754 750 -72.2%
4002 Dues & Subscriptions 1,045 250 1,000 1,040 1,050 5.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 2,533 2,050 100.0%

Category Totals 4,161 4,394 3,700 4,327 3,850 4.1%

80‐Capital Outlay/Projects

8001 Computer Equipment 566 790 1,200 0 1,200 0.0%
8002 Office Furniture/Equip 0 0 300 243 300 0.0%

Category Totals 566 790 1,500 243 1,500 0.0%

Department Totals 137,557 150,433 151,095 148,714 165,758 9.7%
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General	Fund	
 

CITY	SECRETARY	

Our	Mission	
  The mission of the City Secretary’s Department  is to support, facilitate and strengthen the City 

of Rockport governmental process by: 

 Assisting the City Council and City Staff in fulfilling their duties and responsibilities; 

 Providing continuity for Rockport city government by recording its legislative actions; 

 Improving public access to municipal records and other information; 

 Safeguarding and enriching the municipal election and records management processes; 

 Serving as link between citizens and the City of Rockport; 

 Providing daily assistance to all administrative departments of the City of Rockport government; 

and 

 Exceeding  customer  expectations  through  increased  interaction  expanded  services, 

technological improvements and continuous learning. 

Description	of	Our	Services	
  The City Secretary  is an officer of the City, appointed by the City Council.   The position of City 

Secretary is a statutory position, required by state law and the City Charter.  In addition to the statutory 

duties of the position, the City Secretary serves as Director of the City Secretary Department consisting 

of the City Secretary, Assistant City Secretary and Administrative Assistant. 

  The Office of the City Secretary  is responsible for care and maintenance of all City of Rockport 

records.    The  office  houses  all  legal  transactions,  City  Council  minutes,  agendas,  deeds,  ordinances, 

resolutions, contracts and a vast array of other historical and regulatory information.  The City Secretary 

is designed as  the City’s Records Management Officer by both  state  law and City ordinance. The City 

Secretary  serves  as  the  Chief  Election  Officer  for  the  City  of  Rockport  and  is  responsible  for  

administration of all Mayoral and City Council elections.   The City Secretary’s Office provides  citizens 

with  public  information  and  implements  requests  for  city  records.    The  City  Secretary’s  Office 

coordinates  the  recruitment, application and appointment process  for City Council appointed boards, 

commissions and committees.  The City Secretary’s Office is responsible for issuance of certain permits 

and  licenses  for various operations within  the City of Rockport,  including alcoholic beverage  licenses, 

taxi, vendor and oil/gas exploration.  The Office of the City Secretary accepts hotel occupancy tax funds 

on a quarterly basis and distributes funds as authorized by City Council to various entities. 

  The Office of the City Secretary  is responsible for all Human Resource functions for the City of 

Rockport  including advertising, background checks, hiring,  insurance, termination and retirement.   The 

City  Secretary’s  Office  is  accountable  for  legal  requirements  for  windstorm,  flood,  general  liability, 

workmers’ compensation, real property, equipment and vehicle insurance for the City of Rockport. 
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General	Fund	

The City Secretary Department provides the Administrative Assistant to the City Manager.  The 

Office of  the City Secretary participates  in City  related organizations and  functions  such as  the Texas 

Municipal League Region 11, Chamber of Commerce, and various events held  in  the City of Rockport 

throughout the year. 

Strategic	Focus	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	

 Continue implementation of paperless records/documents city‐wide with improvements

to streamline paperless agenda process.

 Continue posting City Ordinances, Resolutions, Agendas and Minutes on City website.

 Update Code of Ordinances on a quarterly basis.

 Continue scanning all permanent records for all departments.

 Participate in Texas Municipal League Region 11 meetings.

 Continue to attend seminars and further education toward third re‐certification through

the Texas Municipal Clerks Certification Program.

 Begin researching and implementing Human Resources Certification Program.

 Continue Municipal Clerk Certification training for Assistant City Secretary.
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General	Fund	

Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

Number of agendas prepared  44  40  40 

Number of new ordinances approved  43  20  32 

Number of resolutions approved  22  17  20 

Measuring Our Effectiveness 

% of agendas posted 72 hours 
Prior to meeting 

100%  100%  100% 

% of minutes completed by next 
Scheduled meeting 

100%  100%  100% 

Budgeted Personnel in City Secretary  

Position  FY 13‐14  FY 14‐15  FY 15‐16 

Full Time City Secretary  1  1  1 

Full Time Assistant City Secretary  1  1  1 

Full Time Administrative Assistant  1  1  1 

 Continued implementation of paperless records/documents city‐wide.

 Continued update and improvement of City website.

 Continued archiving of Minutes and Ordinances and posting on City website.

 Continued scanning all permanent records for all departments.

 Continued education and training.

 Assistant City Secretary began Municipal Clerk Certification Program.

 100% of Council Agendas posted on City website within 72 hour time frame.

 Implemented streamlined process for searching human resources documents.
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Fund:  General
Department:  Office of City Secretary
Dept. Number:  607

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 112,281 120,854 114,633 110,430 106,538 -7.1%
1002 Stability Pay 1,465 720 840 925 400 -52.4%
1004 Certification Pay 0 0 1,620 1,657 1,700 4.9%
1006 Overtime Pay 1,202 91 0 12 0 0.0%
1010 TMRS 17,754 19,456 18,969 18,423 17,708 -6.6%
1011 FICA 9,167 9,413 8,958 8,646 8,311 -7.2%
1012 Group Medical Ins. 16,330 18,511 17,474 17,556 17,995 3.0%
1013 Workers' Comp. 96 117 150 117 125 -16.7%
1022 Housing Allowance 1,500 0 0 0 0 0.0%
1050 Halo flight Expense 0 35 40 34 36 -10.0%

Category Totals 159,795 169,197 162,684 157,800 152,813 ‐6.1%

20‐Contracts & Services

2004 Audit 249 238 260 213 260 0.0%
2009 Election Expenses 5,095 5,290 5,500 32 5,500 0.0%
2010 Recording Fees 296 140 400 381 400 0.0%
2012 Publishing Fees 3,230 1,659 2,500 1,526 4,000 60.0%
2013 Codification 10,252 3,295 5,000 4,771 5,000 0.0%
2016 Legal Services 0 0 0 0 0 0.0%
2036 Communications Svcs 0 0 690 607 690 0.0%
2045 Contracted Services 10,257 10,808 15,110 11,429 15,110 0.0%

Category Totals 29,379 21,430 29,460 18,959 30,960 5.1%

30‐Supplies

3001 Office 6,500 4,738 6,000 5,817 6,000 0.0%
3002 Postage 750 667 1,000 535 1,000 0.0%

Category Totals 7,250 5,405 7,000 6,352 7,000 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 5,298 5,896 7,000 3,459 3,500 -50.0%
4002 Dues & Subscriptions 940 556 600 1,044 750 25.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 5,533 5,500 100.0%

Category Totals 6,238 6,452 7,600 10,036 9,750 28.3%

City of Rockport, Texas  Annual Budget FY 2015-2016

54



% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

8001 Computer Hardware 1,385 933 500 1,402 500 0.0%
8002 PC/Printer/Software 0 43 1,600 0 1,600 0.0%
8008 Office Furniture 0 200 0 0 0 0.0%
8010 Laserfiche 12,244 -910 0 0 0 0.0%

Category Totals 13,629 266 2,100 1,402 2,100 0.0%

Department Totals 216,291 202,750 208,844 194,549 202,623 ‐3.0%
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CITY	MANAGER	
	

	

	

Our	Mission	
The  City  Manager  is  the  chief  administrative  officer  and  is  responsible  for  the  day‐to‐day 

operations of  the City, providing  leadership, planning,  control, direction,  support,  and  coordination  to 

the activities and  functions of all departments based on  state and  federal  laws and  regulations, Home 

Rule Charter, Code of Ordinances, and City Council policies. 

 
 

Description	of	our	Services	
The essential duties of  the City Manager are  set  forth  in Article  IV, Section 4.01 of  the Home 

Rule Charter of the City of Rockport. These duties  include administering policies established by the City 

Council  and  by  state  and  federal  law;  developing,  implementing  and  monitoring  administrative 

procedures;  coordinating and directing all departments and  staff operations;  selecting, developing and 

effectively utilizing staff; and overall development, supervision and monitoring of projects, city financing 

and  intergovernmental  relationships.  The  City  Manager  also  exercises  leadership  in  maintaining 

effective communication among the City Council, City employees and the citizens of Rockport,  including 

preparing  the City  Council  agenda,  reporting on  city operations,  assisting  citizens  and  customers,  and 

utilizing various methods to distribute and receive information. 
 

 

Description	of	our	Services	
 

Community	Development	

Review	 and	 revise	 the	 comprehensive	 land	 use	 plan	 in	 anticipation	 of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	 opportunities,	 and	 plans	 for	 community	 center,	 youth	 and	 adult	
recreation	programs.	
 

Economic	Development	

Work	 with	 area	 partners	 to	 create	 a	 comprehensive	 economic	 development	
strategy.	 	Partners	would	 include	 schools,	 county,	navigation	district,	Town	of	
Fulton,	property	owners	and	developers.	
 

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	to	new	ones	while	raising	visibility	of	the	
City’s	committee	structure	to	encourage	more	community	participation.	
 

City of Rockport, Texas  Annual Budget FY 2015-2016

56



Administration	

Improve	 internal	communication	methods.	Develop	a	staffing	and	organization	
plan	to	meet	current	and	future	growth.		Develop	a	succession	plan	that	includes	
training	and	development	of	employees.	

 

 

2015‐2016	Goals	&	Objectives	

  Expand community and economic development opportunities in the city 

 Complete Southside Drainage Project Phase II 

 Complete Texas Municipal Police Chiefs Association Recognition Program 

 Implement improvements to website 

 Complete security improvements to City Hall 

 Revise budget document 

 Seek opportunities for debt service savings 

 Develop management plans for sports complex property  
 

2014‐2015	Accomplishments	
 
 Restructured Building and Development Department 

 Completed developer agreement for water main extension under Bypass 35 and Hwy 188 

 Affirmed credit rating of AA with a stable outlook from both Fitch and Standard and Poor’s 

 Purchased 40 acres for future sports complex 

 Refinanced balance of 2007 Combination Tax & Revenue Certificate of Obligation Bond 

 Completed construction of Southside Drainage Project Phase I 

 Began Southside Drainage Project Phase II 

 Completed cash handling assessment 

 Completed Compressed Natural Gas fueling facility and related interlocal agreements with 
Aransas County Independent School District 

 Completed classification and compensation study 

 Reviewed and updated Investment Policy 
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Fund:  General
Department:  Office of City Manager
Dept. Number:  608

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 116,592 121,048 143,134 140,274 150,432 5.1%
1002 Stability Pay 0 100 160 160 220 37.5%
1010 TMRS 19,122 20,633 23,214 22,891 24,556 5.8%
1011 FICA 8,758 9,129 10,962 10,743 11,525 5.1%
1012 Group Medical Ins 5,599 6,170 5,825 5,852 5,998 3.0%
1013 Workers' Comp. 195 234 260 234 250 -3.8%
1020 Car Allowance 7,200 7,200 7,200 7,200 7,200 0.0%
1021 Relocation Expense 0 0 0 0 0 0.0%
1022 Housing Allowance 0 0 0 0 0 0.0%
1050 Halo Flight Expense 0 35 40 42 12 -70.0%

Category Totals 157,466 164,549 190,795 187,396 200,193 4.9%

20‐Contracts & Services

2004 Audits 184 202 210 206 210 0.0%
2016 Legal Services 0 0 0 0 0 0.0%
2036 Communications Svcs 0 0 790 687 790 0.0%
2045 Contracted Services 1,751 1,350 550 135 550 0.0%

Category Totals 1,935 1,552 1,550 1,028 1,550 0.0%

30‐Supplies

3001 Office 670 2,377 1,000 560 1,000 0.0%
3002 Postage 177 161 150 135 150 0.0%
3088 Discretionary Items 0 273 500 199 500 0.0%

Category Totals 847 2,811 1,650 894 1,650 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 3,898 4,473 6,500 1,494 2,000 -69.2%
4002 Dues & Subscriptions 1,470 2,057 1,300 1,778 2,000 53.8%
4003 Schools/Seminars-Travel & Exp. 0 0 0 2,894 4,500 100.0%
4008 Discretionary Items 338 121 0 0 0 0.0%

Category Totals 5,706 6,651 7,800 6,166 8,500 9.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

8001 PC/Printer/Software 621 682 0 211 0 0.0%
8002 Office Equipment 0 0 0 5 3,000 100.0%
8010 Strategic Retreat Fac. 0 5,826 0 2,658 0 0.0%
8020 Rev. & Update Pers. 0 0 0 0 0 0.0%

Category Totals 621 6,508 0 2,874 3,000 0.0%

Department Totals 166,576 182,071 201,795 198,358 214,893 6.5%
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General	Fund	
 

INFORMATION	TECHNOLOGY	

Our	Mission	
The  mission  of  the  Information  Technology  Department  is  to  maintain  computers,  networks  and  all 

associated technology enabling city employees to perform their jobs efficiently. 

Description	of	Our	Services	
The Information Technology Department maintains electronic gear to enable city staff to perform daily 

tasks.    They  ensure  city  data  is  backed  up,  computer  performance  maximized  and  users  trained  as 

needed.  This department works with outside contractors to provide services to the City and follows up 

with  users  and  outside  contractors  to  ensure  projects  are  completed  in  a  timely  manner.    This 

department performs daily break/fix on computers and software for the entire City. 

Strategic	Focus	

	 Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 

 

 

 

 

 

 

 

 

 

  Increase communication speed between Rockport Service Center and City Hall. 

 Implement more user training – Word 2013 class. 

 Install and manage asset software (Spiceworks). 

 Increase Information Technology training.  Classes on‐line and in person on network 

security. 

 Work with Incode on internal reports. 

 GPC and CMG software help from Information Technology department. Implement 

programs and generate reports that mean actionable changes.
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General	Fund	
 

 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

       

Number of IT service requests  948  1050  1075 

Number of computers in service  102  102  104 

       

       

       

Measuring Our Effectiveness       

       

No major gaps in security or 
effectiveness 

100%  100%  100% 

Consistent data security  100%  100%  100% 

Outside contractors work completed 
in a timely manner 

100%  100%  100% 

 

 

 

Budgeted Personnel in Information Technology 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Information Technology Mgr.  1  1  1 
Full Time Information Technology Asst.    1*  1    1 

 

  * This position was budgeted with a six month delay in hiring  

 Continued the rollout of Win7 to replace WinXP. 

 Upgraded Incode System Version 8 to Version 9 for Utility, Finance, Municipal Court and 

Building and Permitting. 

 Completed wireless connections to all City locations. 

 Completed diagramming of all City networks for documentation purposes. 

 Transitioned from Office 2010 to Office 2013. 

 Re‐arranged City Hall server room to reduce clutter. 
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Fund:  General
Department:  Information & Technology
Dept. Number:  609

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 49,890 66,906 93,545 91,464 102,131 9.2%
1002 Stability Pay 480 540 600 600 685 14.2%
1005 Part-time 2,700 1,163 7,500 3,000 7,500 0.0%
1006 Overtime 4,922 2,970 3,000 3,788 4,000 33.3%
1010 TMRS 8,455 11,191 15,737 15,624 17,411 10.6%
1011 FICA 4,504 5,476 8,005 7,562 8,171 2.1%
1012 Group Medical Ins. 5,599 9,026 11,649 11,704 11,997 3.0%
1013 Workers' Comp 93 108 230 109 130 -43.5%
1050 Halo Flight Expense 0 26 38 28 24 -36.8%

.
Category Totals 76,643 97,406 140,304 133,879 152,049 8.4%

20‐Contracts & Services

2004 Audits 154 203 175 170 175 0.0%
2016 Legal Services 0 0 0 0 0 0.0%
2036 Communications Svcs 0 0 2,320 3,945 2,320 0.0%
2045 Contracted Services 2,994 14,795 16,000 21,522 16,000 0.0%

Category Totals 3,148 14,998 18,495 25,637 18,495 0.0%

30‐Supplies

3001 Office 251 291 250 237 250 0.0%
3002 Postage 4 11 25 0 25 0.0%

Category Totals 255 302 275 237 275 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 1,505 1,841 4,000 1,491 1,000 -75.0%
4002 Dues & Subscriptions 286 107 400 300 400 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 813 3,000 100.0%

Category Totals 1,791 1,948 4,400 2,604 4,400 0.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

8001 Computer Hardware 6,798 10,483 0 1,534 6,050 100.0%
8002 PC/Printer/Software 7,858 774 3,200 3,137 3,200 0.0%
8003 Microsoft Office Comp 19,974 0 0 0 0 0.0%
8005 IT Masterplan 0 20,276 0 0 0 0.0%
8006 Rack Mount Server 0 4,200 0 0 0 0.0%
8007 Windows XP Update 0 15,508 0 0 0 0.0%

Category Totals 34,630 51,241 3,200 4,671 9,250 189.1%

Department Totals 116,467 165,895 166,674 167,028 184,469 10.7%
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General	Fund	
 

POLICE‐ADMINISTRATION	

Our	Mission	
  It  is  the  mission  of  the  Rockport  Police  Department  to  provide  the  highest  quality  law 

enforcement and crime prevention services possible to our community and to join with other public and 

private entities to attain and sustain the highest possible quality of life for the people who visit, reside, 

and conduct business within our jurisdiction. 

Description	of	Our	Services	
  Preventive  patrol,  traffic  patrol,  accident  investigation,  property  checks,  water  safety  patrol, 

bike  patrol,  firefighting  assistance,  tactical  response  operations,  crime  prevention,  security  surveys, 

criminal investigations, arson investigations, drug investigations, arrest of criminal offenders, courtroom 

testimony, and public relations.  Community Services of Administrative Unit:  Police Chief, AIM Hospice 

Board of Directors, 22  years; Rockport/Fulton Good  Samaritans Board of Directors, 23  years; Coastal 

Bend  Council  of  Governments,  member  24  years  and  former  3  term  chairman/  Chairman  of  Public 

Protection  Committee;  Coastal  Bend  COG  PPV  Training  Subcommittee,  Chairman,  former  3  term 

Chairman; Texas Police Chiefs Association, 22 years, Regional Director, 9 years. 

Strategic	Focus	
 

Economic	Development	

Work	with	area	partners	 to	 create	a	 comprehensive	economic	development	
strategy.		Partners	would	include	schools,	county,	navigation	district,	Town	of	
Fulton,	property	owners	and	developers.	
 

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
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General	Fund	
 

	

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 

 

 

 

 

 

 

 

 

 Complete requirements of TPCA Recognition Program and achieve state recognition. 

 Develop plan for purchase, installation, and operation of security camera system for 

business and residential locations area‐wide. 

 Continue to work with the Town of Fulton and its police department to provide efficient 

law enforcement service to Fulton. 

 Complete installation and utilization of state of the art audio/video recording devices in 

remaining 6 patrol units and 7 patrol officers. 

 

 Provided adequate patrol and investigative service to our community while short several 

employees due to loss of officers and injury to others. 

 Streamlined audio/video recording devices for all patrol officers.  

 Reorganized and streamlined many department procedural processes to become more 

efficient and work toward becoming a paperless entity. 

 Provided assistance to other law enforcement agencies with use of armored personnel 

carrier and tactical personnel. 
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General	Fund	
 

 

 

 

Budgeted Personnel in Police – Administration 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Police Chief  1  1  1 
Full Time Administrative Asst.  1  1  1 
Full Time Records Clerk  1  1  1 
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Fund:  General
Department:  Police
Dept. Number:  611
Function:  Administration

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 154,755 142,793 168,711 162,855 171,332 1.6%
1002 Stability Pay 2,215 2,395 1,765 1,765 1,655 -6.2%
1004 Certification Pay 0 369 1,200 646 1,200 0.0%
1006 Overtime 0 3,245 0 519 750 100.0%
1010 TMRS 23,906 23,529 27,812 27,023 28,515 2.5%
1011 FICA 12,179 11,342 13,133 12,683 13,383 1.9%
1012 Group Medical Insurance 16,796 17,553 17,474 11,704 11,997 -31.3%
1013 Workers' Comp. 3,394 4,030 4,585 4,039 4,050 -11.7%
1050 Halo Flight Expense 0 47 50 50 36 -28.0%

Category Totals 213,245 205,303 234,730 221,284 232,917 ‐0.8%

20‐Contracts & Services

2004 Audits 2,803 2,935 3,000 3,164 3,200 6.7%
2011 Insurance 24,563 25,733 25,000 24,950 27,000 8.0%
2012 Publishing Fees 38 221 250 204 350 40.0%
2016 Legal Services 0 0 0 0 0 0.0%
2031 Employee Exams 550 2,610 1,000 850 3,000 200.0%
2033 Prisoner Expenses 10,000 7,500 10,000 25,410 30,000 200.0%
2036 Communications Services 990 2,941 3,700 2,715 3,000 -18.9%
2045 Contracted Services 31,293 51,915 56,936 64,584 64,000 12.4%
2057 Emp. Medical Expenses 0 0 2,500 0 2,500 0.0%

Category Totals 70,237 93,855 102,386 121,877 133,050 29.9%

30‐Supplies

3001 Office 11,454 9,677 10,000 6,907 10,000 0.0%
3002 Postage 939 620 1,000 683 2,000 100.0%
3005 Ammunition 854 971 0 0 0 0.0%
3006 Uniforms 271 637 600 575 800 33.3%
3008 Operational Supplies 0 0 0 311 0 0.0%
3028 Publications 144 85 750 144 3,250 333.3%

Category Totals 13,662 11,990 12,350 8,620 16,050 30.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools/Seminars-Registration 2,567 4,960 5,000 1,372 1,500 -70.0%
4002 Dues & Subscriptions 449 590 500 540 700 40.0%
4003 Schools/Seminars-Travel & Exp. 0 20 0 3,188 4,300 100.0%

Category Totals 3,016 5,570 5,500 5,100 6,500 18.2%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 128,085 100,000 105,000 105,000 100,000 -4.8%
5081 Trf to City/County Dispatch 252,656 291,118 305,028 307,559 376,842 23.5%

Category Totals 380,741 391,118 410,028 412,559 476,842 16.3%

70‐Maintenance

7044 Trf to Fleet/ Fuel 1,352 1,115 1,700 938 1,700 0.0%
7045 Trf to Fleet/ Vehicle Maint 1,077 0 2,500 0 2,500 0.0%
7046 Police Station Maint 43,684 33,436 65,000 48,468 85,000 30.8%

Category Totals 46,113       34,551      69,200      49,406      89,200        28.9%

Maintenance & Operations  727,014 742,387 834,194 818,846 954,559 14.4%

80‐Capital Outlay/Projects

8000 Computer Hardware 563 626 2,500 57 2,500 0.0%
8001 Computer Software 80 3,540 0 916 1,000 100.0%
8002 Office Furniture/Equip 0 1,418 0 0 0 0.0%
8010 Radio & Communication 0 75 0 0 0 0.0%
8025 Repl of Servers - County 0 0 13,023 0 0 0.0%

Category Totals 643 5,659 15,523 973 3,500 ‐77.5%

Department Totals 727,657 748,046 849,717 819,819 958,059 12.8%
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General	Fund	
 

POLICE‐PATROL	

Our	Mission	
  It  is  the  mission  of  the  Rockport  Police  Department  to  provide  the  highest  quality  law 

enforcement and crime prevention services possible to our community and to join with other public and 

private  entities  to  attain  and  sustain  the highest  quality of  life  for  the people who  visit,  reside,  and 

conduct business within our jurisdiction. 

Description	of	Our	Services	
UNIFORM PATROL:  The Police Department has nineteen officers assigned to the Patrol Division 

and operates a fleet of fully equipped patrol vehicles, conducting preventive police patrol and response, 

traffic enforcement and accident investigation throughout the city, 24 hours a day, 365 days a year.  

 BIKE  PATROL:    The  Police  Department  has  six  officers  who  are  certified  as  police  bicyclists.  

These  officers  conduct  specialized  bike  patrol  during  special  events  and  directed  patrol,  targeting 

specific criminal activity throughout the city. 

  MARINE PATROL:   The Police Department maintains  a 22  ft.  rapid deployment Rescue/Patrol 

vessel.   Officers patrol the waterways within the city  limits and conduct search and rescue operations.  

The vessel has firefighting capabilities.  Four officers are currently certified as Marine Safety Officers. 

  SPECIAL OPERATIONS/S.W.A.T:  The Police Department is capable of deploying a fully equipped, 

eight man special response team, who have received specialized training  in high risk situations such as 

barricaded suspects, hostage situations, executing narcotics search warrants and serving arrest warrants 

on violent offenders.  The Police Department maintains an armored special response vehicle. 

  CRIME  PREVENTION/COMMUNITY  OUTREACH:    The  Police  Department  provides  our  citizens 

with  the  most  current  information  on  crime  prevention  techniques.    Two  officers  are  certified  to 

conduct  crime  prevention  inspections  on  residences  and  businesses  to  reduce  vulnerability  to  crime 

victimization.    Officers  meet  with  community  groups,  neighborhood  watch  organizations  and 

homeowner  associations  to  discuss  and  develop  strategies  to  reduce  crime  and  foster  positive 

relationships with the community.  The Police Department utilizes www.crimereports.com  to help keep 

citizens  informed  of  criminal  activity  in  their  neighborhood.    During  times  of  emergency  or  critical 

incidents, the Police Department can notify the community and provide information through Code‐Red 

Emergency Notification System. 
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Strategic	Focus	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

	 	
 

 

 

 

 

 

 

 Equip all patrol vehicles with the same in‐car video system. 

 Certify additional officers as Marine Safety Officers   

 Continued emphasis on training for all officers in the department. 

 Deploy a digital citation system   

 Send the two newly promoted Lieutenants to the Institute of Law Enforcement 

Administration: School of Police Supervision  

 Provided refresher training in Standardized Field Sobriety Testing for all officers. 

  All uniformed officers have been issued and trained in the use of the Watch Guard Vista 

body worn video camera. 

 Made change to Code‐Red emergency notification system,  

 Lt. Nathan Garcia successfully completed the FBI National Academy in Quantico VA.  

 The Department has continued its involvement in Operation Stone Garden and 

Border Star grant programs. (one additional patrol vehicle has been awarded along 

with overtime funds)  

 Officers have continued to meet with community groups providing information on 

crime related issues, safety and home security. 
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Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

       

Number of Calls for Service  8610  11254  11500 

Number of Warnings Issued  10,912  11,571  11700 

Number of Citations Issued  2029  1756  2000 

Number of Arrests  879  1133  1200 

Miles Patrolled  230,544  223,786  235,573 

       

Measuring Our Effectiveness       

       

Number of Civilian Group 
Presentations Made 

12  10  15 

Provided Planning and Security for 
Special Events 

Yes  Yes  yes 

Provided Directed Patrol by Police 
Bike Officers 

Yes  Yes  Yes 

 

 

 

Budgeted Personnel in Police – Patrol 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       

Full Time Commander‐  
  Patrol Division 

1  1  1 

Full Time Lieutenants  3  3  3 

Full Time Patrol Officers  16   16  15* 

 

* One position was transferred to CID 
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Fund:  General
Department:  Police
Dept. Number:  612
Function:  Patrol

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 768,150 830,469 912,060 862,203 913,239 0.1%
1002 Stability Pay 8,585 8,125 9,135 8,405 7,900 -13.5%
1004 Certification Pay 0 26,030 100,000 56,213 65,000 -35.0%
1006 Overtime 64,023 72,709 60,000 97,272 60,000 0.0%
1010 TMRS 128,543 149,335 175,154 166,927 170,521 -2.6%
1011 FICA 65,118 71,354 82,711 78,343 80,030 -3.2%
1012 Group Medical Insurance 105,736 119,658 110,669 111,189 119,821 8.3%
1013 Workers' Comp. 23,745 28,543 32,750 28,605 29,000 -11.5%
1050 Halo Flight Expense 0 250 275 270 240 -12.7%

Category Totals 1,163,900 1,306,473 1,482,754 1,409,427 1,445,750 ‐2.5%

20‐Contracts & Services

2016 Legal Services 0 0 0 0 0 0.0%
2036 Communications Services 12,265 24,776 24,000 24,229 26,000 8.3%
2045 Contracted Services 1,933 5,409 4,000 3,725 4,000 0.0%
2057 Employee Med Exp 350 0 0 0 0 0.0%
2090 Fire Marshal Services 147 616 1,500 521 1,500 0.0%

Category Totals 14,695 30,801 29,500 28,475 31,500 6.8%

30‐Supplies

3005 Ammunition 8,454 8,420 12,500 12,500 12,500 0.0%
3006 Uniforms 12,715 19,178 17,000 12,611 17,000 0.0%
3008 Operations Supplies 11,058 10,591 8,600 13,433 14,800 72.1%
3047 Water Safety 4,351 1,162 4,000 1,313 5,000 25.0%

Category Totals 36,578 39,351 42,100 39,857 49,300 17.1%

40‐Travel & Training

4001 Schools /Seminars-Registration 12,264 11,413 12,000 12,440 9,650 -19.6%
4002 Dues & Subscriptions 475 600 1,000 3,035 1,200 20.0%
4003 Schools /Seminars-Travel & Exp. 0 0 0 9,657 12,189 100.0%

Category Totals 12,739 12,013 13,000 25,132 23,039 77.2%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

70‐Maintenance

7044 Trf to Fleet/ Fuel 74,608 88,645 63,000 59,261 63,000 0.0%
7045 Trf to Fleet/ Vehicle Maint 56,280 42,782 40,000 47,706 45,000 12.5%

Category Totals 130,888      131,427     103,000 106,967 108,000 4.9%

Maintenance & Operations  1,358,800 1,520,065 1,670,354 1,609,858 1,657,589 ‐0.8%

80‐Capital Outlay/Projects

8000 Computer Hardware 133 1,887 1,200 395 1,200 0.0%
8012 Patrol Equipment 0 20,700 30,000 28,823 12,500 -58.3%
8013 Tactical Equipment 0 0 0 0 0 0.0%
8026 Hand Held Radios 0 0 0 0 0 0.0%
8033 Body Cameras 0 0 10,000 0 0 0.0%

Category Totals 133 22,587 41,200 29,218 13,700 100.0%

Department Totals 1,358,933 1,542,652 1,711,554 1,639,076 1,671,289 ‐2.4%
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General	Fund	
 

POLICE‐CID	

Our	Mission	
  The mission of the Criminal Investigation Division (CID) is to provide the highest quality criminal 

investigative  support  to  the Rockport Police Department by  conducting  timely and  thorough  criminal 

investigations using advanced  investigative  techniques and  forensic equipment.   Motivated by only a 

search for the truth, CID detectives search out and collect all available evidence surrounding each case 

to exonerate the innocent and substantiate the culpability of the guilty.  As professional fact finders, CID 

detectives conduct systematic and methodical  investigations  to determine what  findings  the evidence 

supports and do not form conclusions in advance.  CID detectives recognize their responsibilities to the 

community  they  serve  and  are  committed  to  investigate  all  criminal  allegations  in  an  ethical  and 

impartial manner with sensitivity toward the needs of victims and witnesses.  CID detectives mobilize all 

available  resources  to  accomplish  their mission.    CID  is  dedicated  to  providing  superior  investigative 

services to the Rockport Police Department to preserve the quality of  life that our citizens and visitors 

enjoy. 

Description	of	Our	Services	
  The Criminal Investigation Division, commonly known as CID, provides professional investigative 

services  to  the City of Rockport.   CID  is responsible  for supervision and conduct of all Rockport Police 

investigations of serious crimes, less serious crimes upon request or as needed, and conduct of sensitive 

or special interest investigations as directed by the Chief of Police.  CID detectives investigate felony and 

misdemeanor crimes and provide criminal  investigative support to the Patrol Division.   CID conducts a 

broad spectrum of criminal  investigations to  include deaths, sexual assault, armed robbery, burglaries, 

fraud,  computer  crimes  and  counter‐drug  operations.    CID  searches  out  the  full  facts  of  a  situation, 

organizes  the  facts  into a  logical summary of  investigative data, and presents  this data  to  the District 

Attorney’s  Office.    CID  also  provides  criminal  intelligence  and  forensic  investigative  support  for  the 

Patrol Division.  CID works closely with other local, state, federal, and military law enforcement agencies 

to counter and investigate criminal activity.    

SPECIFIC FUNCTIONS INCLUDE: 

 Verifying  that a criminal offense has actually occurred, and  identifying  the victim,  the 

place of the crime and when the crime occurred 

 Checking to see that the preliminary investigation was thoroughly done 

 Identifying solvability factors 

 Continuing the investigation of those leads that have surfaced 

 Interviewing witnesses and suspects 

 Conducting photo line‐ups 

 Working to link the crime with others of a similar type 
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 Communicating the circumstances of the crime; identifying investigative tasks 

completed and those yet to be done 

 Charging and booking offenders 

 Preparing detailed case files for those arrests made, for prosecution and courtroom 

challenges 

 Communicating with other law enforcement agencies to exchange information 

pertinent to criminal activity 

 Maintaining sex offender registry 

ALL CID DETECTIVES HAVE RECEIVED SPECIAL TRAINING IN THE FOLLOWING AREAS AND ARE 

CONSIDERED EXPERTS IN THEIR GIVEN FIELDS: 

 Homicides, all violent or suspicious deaths 

 Assaults 

 Robbery 

 Kidnapping and abduction 

 Rapes and other sexual assault offenses involving adults 

 Missing persons involving adults 

 Business and residential burglaries 

 Auto theft 

 Theft, including fencing of stolen property 

 Domestic violence 

 Fraudulent offenses 

 Financial crimes 

 Forgery 

 Credit card fraud 

 Embezzlement 

 Extortion 

 Child molestation & sexual assault 

 Communication with a minor for immoral reasons 

 Indecent exposure 

 Missing and runaway children 

 Internet crimes against children 

 Narcotics – Investigating primary sources for the suppliers of illicit drugs into Rockport 

and the greater Corpus Christi area 

 Intelligence – Gathering, analyzing, storing and disseminating information concerning 

organized crime, terrorist activity and criminally violent groups.  It maintains a network 

of communication with regional and national intelligence organizations 

 Conduct sensitive or special interest investigations as directed by the Chief of Police 
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SPECIAL SERVICES PROVIDED BY CID:   

 Home security inspections 

 Crime prevention speaking engagements 

 Victims’ assistance programs 

 Finger printing and comparisons 

 In‐depth background checks on all city employees 

 Arson investigation 

 Unattended death investigation 

 Homeland Security  

Strategic	Focus	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 
 

 

 

 

 

 

 

 

 Equip all CID detectives I‐Pads with crime scene applications. 

 Provide expert training in all areas of criminal investigation. 

 Provide a paperless case submission. 

 Remove all property that is not evidence from the Property Room.  Create additional 

usable storage space. 

 Continue to explore additional avenues of ever changing technology in case investigation. 

 Maintain the high level of clearance rates and recovery of property. 
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Our Workload 
 

13‐14 Actual  14‐15 Estimated  15‐16 Projected 

Cases Assigned to Investigators  1258  1360  1400 

Evidentiary Search Warrants  102  140  160 

Records Request/Certified Conviction  80  100  140 

Arrests  233  260  270 

Processing Crime Scenes  89  100  120 

Cases sent for Prosecution  233  250  290 

Measuring Our Effectiveness       

 Percentage Clearance Rate  42%  40%  40% 

 

The National Crime Clearance rate for 2015 was 28%.  The Crime Clearance Rate for the Rockport Police 

Department  is  notably  higher.  The  use  of  identity  information  from  Crime  Stoppers  is  a  great  asset 

leading to the arrest of suspects of criminal activity.  Community outreach is also utilized to help solve or 

stop criminal activity.   

 

Budgeted Personnel in Police – Criminal Investigation Division (CID) 

 

Position  FY 12‐13  FY 13‐14  FY 14‐15 

       
Full Time Commander‐CID  1  1  1 
Full Time Detectives  4  4  4 
Full	Time	Property	&	Evidence	Technician ‐ ‐ 1

 

 Worked with and in conjunction with the Child Advocacy Center, as well as Child 

Protective Services, to reduce the crime rate against children of our community, by 

offering special training to parents. 

 Received continued expert training in processing physiological fluids and collecting DNA 

evidence at a crime scene. 

 Worked directly with the District Attorney’s Office to investigate repeat offenders and 

ensure they enter the repeat offenders program during parole or probation. 

 Enhanced repeat theft offenders to felony convictions. 

 Maintained an exceptional clearance rate. 
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Fund:  General
Department:  Police
Dept. Number:  613
Function:  CID

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 251,679 264,105 310,876 315,552 328,848 5.8%
1002 Stability Pay 3,750 4,570 4,870 4,870 5,485 12.6%
1004 Certification Pay 0 8,400 19,200 19,292 20,000 4.2%
1006 Overtime 13,851 17,406 13,000 11,399 13,000 0.0%
1010 TMRS 41,018 46,553 56,367 57,232 59,875 6.2%
1011 FICA 20,951 22,475 26,618 26,860 28,101 5.6%
1012 Group Medical Insurance 27,994 31,339 34,948 35,112 35,990 3.0%
1013 Workers' Comp. 7,124 8,468 10,235 8,487 8,500 -17.0%
1050 Halo Flight Expense 0 76 90 92 72 -20.0%

Category Totals 366,367 403,392 476,204 478,896 499,871 5.0%

20‐Contracts & Services

2016 Legal Services 0 0 0 0 0 0.0%
2036 Communications Services 3,873 6,336 6,500 8,878 10,000 53.8%
2045 Contracted Services 2,948 3,609 10,000 5,551 10,000 0.0%
2091 Crime Victims Services 6,700 3,243 0 0 0 0.0%

Category Totals 13,521 13,188 16,500 14,429 20,000 21.2%

30‐Supplies

3005 Ammunition 1,946 0 0 0 0 0.0%
3006 Uniforms 4,404 4,388 4,300 2,715 4,300 0.0%
3008 Operations Supplies 6,157 5,160 6,000 5,424 7,000 16.7%
3048 Special Operations 245 0 2,000 0 5,000 150.0%

Category Totals 12,752 9,548 12,300 8,139 16,300 32.5%

40‐Travel & Training

4001 Schools/Seminars-Registration 2,239 3,275 5,000 2,150 2,500 -50.0%
4002 Dues & Subscriptions 823 125 500 218 500 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 2,283 4,000 100.0%

Category Totals 3,062 3,400 5,500 4,651 7,000 27.3%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

70‐Maintenance

7044 Trf to Fleet/ Fuel 10,291 9,228 10,500 5,650 10,500 0.0%
7045 Trf to Fleet/ Vehicle Maint 15,913 14,797 13,000 8,175 10,000 -23.1%

Category Totals 26,204         24,025       23,500 13,825 20,500 ‐12.8%

Maintenance & Operations  421,906 453,553 534,004 519,940 563,671 5.6%

80‐Capital Outlay/Projects

8000 Computer Hardware 0 0 1,200 0 1,200 0.0%
8001 Computer Software 3,657 3,871 5,000 5,182 0 -100.0%
8002 Office Furnitures 96 0 0 568 3,000 100.0%
8015 CID Equipment 0 3,000 0 0 0 0.0%

Category Totals 3,753 6,871 6,200 5,750 4,200 ‐32.3%

Department Totals 425,659 460,424 540,204 525,690 567,871 5.1%
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BUILDING	&	DEVELOPMENT‐ADMINISTRATION	

Our	Mission	
  The mission of the Department of Building & Development  is to enhance those attributes that 

give  this  City  a  progressive,  safe  and  desirable  quality  of  life  through  the  built  environment.    This 

department also provides  service and  levels of  service,  through enforcement of municipal policy and 

best management practices possible, expected by the majority of its citizens. 

Description	of	Our	Services	
  The Division of Building and Development Administration provides a mechanism  for  review of 

site  development  plans  and  processing  of  development  requests  within  the  City’s  jurisdiction.  

Applications and requests for subdivision plats, re‐plats, zoning and re‐zoning of  land, Conditional Use 

Permits, Planned Unit Development requests, tree plan review and tree removal permits, registration of 

contractors’  licenses and other  related  functions are handled  through  this division.   This division also 

acts  as  support  to  the  City’s  Planning &  Zoning  Commission,  the  Tree &  Landscape  Committee,  the 

Zoning  Board  of  Appeals,  the  Building  and  Standards  Commission  and  the  Heritage  District  Review 

Board. 

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	
 

Economic	Development	

Work	with	area	partners	 to	 create	a	 comprehensive	economic	development	
strategy.		Partners	would	include	schools,	county,	navigation	district,	Town	of	
Fulton,	property	owners	and	developers.	
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Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

 

 

 

 

 

 

 

 

 

 

 

 Develop work schedules and organization guidelines for addition of new staff. 

 Continue to implement new software (INCODE) to enhance permit reporting and to 

augment permits and inspections and for code enforcement operations. 

 Continue to streamline the department’s operations. 

 Continue to update the City’s Comprehensive Plan. 

 Continue to update the zoning and subdivision regulations in accordance with the 

Comprehensive Plan. 

 Continue to streamline building permit application process. 

 Prepare a Unified Land Development Regulation document. 

 Utilize current technology for tracking and documenting code compliance. 

 Implemented zoning map to web page for public view.  

 Supplemented the City’s website with data regarding building & development activity. 

 Refined the development application and review processes. 

 Updated the zoning code for codification into the City’s Code of Ordinances. 

 Prepared and updated revised annexation plans for land west of the City. 

 Upgraded zoning map and integrated GIS zoning applications. 

 Implemented an interactive web page for building permit applications. 
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Fund:  General
Department:  Building Development
Dept. Number:  621
Function: Administration

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 86,754 49,030 90,135 64,040 96,513 7.1%
1002 Stability Pay 1,815 1,935 930 635 755 -18.8%
1004 Certification Pay 0 0 5,400 0 0 -100.0%
1006 Overtime 185 48 500 531 500 0.0%
1010 TMRS 14,356 8,172 15,708 10,628 15,936 1.5%
1011 FICA 7,402 4,070 7,418 4,988 7,479 0.8%
1012 Group Medical Insurance 11,197 8,538 11,650 11,704 17,849 53.2%
1013 Workers' Comp. 514 1,327 1,600 1,330 1,350 -15.6%
1016 Uniforms 622 344 500 0 500 0.0%
1020 Car Allowance 6,000 2,192 6,000 0 6,000 0.0%
1050 Halo Flight Expense 0 30 35 27 24 -31.4%

Category Totals 128,845 75,686 139,876 93,883 146,907 5.0%

20‐Contracts & Services

2002 Merchant Processing Fees 0 406 0 1,194 1,200 100.0%
2004 Audits 444 543 550 509 525 -4.5%
2012 Publishing Fees 42 80 200 399 200 0.0%
2014 Laserfiche Retention 6,063 0 8,000 0 0 -100.0%
2016 Legal Services 0 0 0 3,313 3,000 100.0%
2036 Communications Svcs 0 0 2,350 2,904 3,000 27.7%
2040 Engineering 0 0 24,000 2,427 24,000 0.0%
2046 Contracted Services 17,894 56,433 42,050 12,736 37,000 -12.0%

Category Totals 24,443 57,462 77,150 23,482 68,925 ‐10.7%

30‐Supplies

3001 Office 2,565 1,596 2,500 1,617 2,500 0.0%
3002 Postage 832 804 1,000 40 1,000 0.0%
3003 Equipment 378 82 500 256 500 0.0%

Category Totals 3,775 2,482 4,000 1,913 4,000 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 669 60 3,000 18 1,500 -50.0%
4002 Dues & Subscriptions 417 317 1,000 106 1,000 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 26 1500 100.0%

Category Totals 1,086 377 4,000 150 4,000 0.0%
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% Change
FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

8001 Computer Equipment 4,233 2,475 4,000 26 4,000 0.0%
8002 Computer Software 22,782 4,109 1,500 0 1,500 0.0%
8008 Office Furniture/Equip 2,054 1,076 2,000 0 2,000 0.0%

Category Totals 29,069 7,660 7,500 26 7,500 0.0%

Department Totals 187,218 143,667 232,526 119,454 231,332 ‐0.5%
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General	Fund	
 

BUILDING	&	DEVELOPMENT‐INSPECTIONS	

Our	Mission	
  The mission of the Division of Inspections is to enhance those attributes that give this City a safe 

and desirable quality of life through the built environment.  This division also provides service and levels 

of service, through enforcement of municipal codes and best management practices possible, expected 

by the majority of its citizens. 

Description	of	Our	Services	
  The Division of Inspections provides a mechanism for review of building permit applications and 

associated building plans and  issuance of approved permits  in accordance with building codes and City 

land development regulations as needed.  Also provided are inspections of residential, commercial and 

industrial building activity, and issuance of related certificates of occupancy. 

Strategic	Focus	
 

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	
 

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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General	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budgeted Personnel in Building Development – Inspection 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Building Inspector  1  1  1 
Full Time Permit Coordinator  1  1  1 
 

 Develop work schedules and organization guidelines for addition of new staff. 

 Continue to implement new software (INCODE) to augment and enhance permits and 

inspections.

 Continue to refine the department’s operations. 

 Become familiar with new codification of the zoning code for plan review. 

 Streamline permitting process to eliminate paper waste. 

 Utilize the latest technology (Laserfiche) for document retention.  

 Coordinated with city attorney and municipal court judge to help clear back‐log of 

building abatement cases. 

 Helped to streamline the development application and review processes. 

 Reviewed and helped implement new 2012 building codes. 
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Fund:  General
Department:  Building Development
Dept. Number:  622
Function: Inspection

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 43,240 56,081 57,921 63,773 83,875 44.8%
1002 Stability Pay 935 243 75 75 135 80.0%
1004 Certification Pay 0 1,625 6,600 4,394 5,500 -16.7%
1006 Overtime Pay 0 16 0 405 500 100.0%
1010 TMRS 7,564 10,254 10,465 11,189 14,672 40.2%
1011 FICA 3,881 4,893 4,942 5,251 6,886 39.3%
1012 Group Medical Insurance 5,599 6,170 5,825 5,852 5,998 3.0%
1013 Workers' Comp. 371 0 450 0 0 -100.0%
1016 Uniforms 0 0 0 0 0 0.0%
1020 Car Allowance 5,769 6,000 6,000 6,000 6,000 0.0%
1050 Halo Flight Expense 0 20 23 17 12 -47.8%

Category Totals 67,359 85,302 92,301 96,956 123,577 33.9%

20‐Contracts & Services

2016 Legal Services 0 0 0 0 0 0.0%
2046 Contracted Svcs-Bureau Veritas 0 0 0 4649 5000 100.0%

Category Totals 0 0 0 4,649 5,000 100.0%

30‐Supplies

3001 Postage 62 0 200 0 200 0.0%
3028 Publications 76 0 300 0 300 0.0%

Category Totals 138 0 500 0 500 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 550 776 2,000 0 1,000 -50.0%
4002 Dues & Subscriptions 55 171 300 105 300 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 73 1,000 100.0%

Category Totals 605 947 2,300 178 2,300 0.0%

Department Totals 68,102 86,249 95,101 101,783 131,377 38.1%
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General	Fund	
 

BUILDING	&	DEVELOPMENT‐CODE	ENFORCEMENT	

Our	Mission	
  The mission of  the Division of Code Enforcement  is  to enhance  those attributes  that give  this 

City a progressive,  safe and desirable quality of  life.   This division also provides  service and  levels of 

service, through enforcement of municipal policy and best management practices possible, expected by 

the majority of its citizens. 

Description	of	Our	Services	
  The Division of Code Enforcement provides a mechanism for enforcement of various City codes 

regarding ongoing community development,  including nuisance abatement, regulation of sub‐standard 

buildings, enforcement of  the City’s  sign ordinance  and other  functions  that  are  consistent with City 

codes related to civic growth and quality of life. 

Strategic	Focus		
 

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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General	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budgeted Personnel in Building Development – Code Enforcement 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Code Enforcement Officer  2  2                   2 
Full Time Secretary/Clerk  1  1  1 

 

 

 Develop work schedules and organization guidelines for addition of new staff. 

 Continue to implement new software (INCODE) to augment and enhance code 

enforcement operations. 

 Continue to refine the department’s operations. 

 Become familiar with new codified zoning code for enforcement planning. 

 Utilize the latest technology to enhance the tracking of code enforcement issues 

throughout the specific areas/zones. 

 Enhance communications with staff and citizens through implementation of new forms 

of documentation. 

  Cross train in daily inspection(building, plumbing, electrical and mechanical) 

 Coordinated with new Code Enforcement officer to develop specific areas/zones to help 

track on site code enforcement operations. 

  Coordinated with city attorney and municipal court judge to help clear back‐log of 

nuisance abatement cases. 

 Helped to streamline review process for substandard building abatement. 
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Fund:  General
Department:  Building Development
Dept. Number:  623
Function: Code Enforcement

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 58,700 46,067 83,404 76,185 79,955 -4.1%
1002 Stability Pay 1,025 903 800 800 920 15.0%
1004 Certification Pay 0 312 800 1,122 1,200 50.0%
1006 Overtime 185 33 200 991 1,000 400.0%
1010 TMRS 10,023 8,509 13,803 12,893 13,541 -1.9%
1011 FICA 5,087 4,114 6,518 6,051 6,355 -2.5%
1012 Group Medical Insurance 11,197 12,828 17,474 17,556 17,995 3.0%
1013 Workers' Comp. 232 0 450 0 0 -100.0%
1016 Uniforms 634 730 500 607 650 30.0%
1020 Car Allowance 6,000 6,462 6,000 12,923 12,000 100.0%
1050 Halo Flight Expense 0 23 25 25 36 44.0%

Category Totals 93,083 79,981 129,974 129,153 133,653 2.8%

20‐Contracts & Services

2016 Legal Services 0 0 0 2,969 2,000 100.0%
2045 Unsafe Building Abtmt 0 0 15,000 42 15,000 0.0%
2065 Compliance Expense 12,137 17,729 20,000 25,484 23,000 15.0%

Category Totals 12,137 17,729 35,000 28,495 40,000 14.3%

30‐Supplies

3001 Postage 118 101 1,000 1,085 1,000 0.0%

Category Totals 118 101 1,000 1,085 1,000 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 1,985 1,751 5,000 1,737 2,000 -60.0%
4002 Dues & Subscriptions 371 226 650 80 650 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 1,129 3,000 100.0%

Category Totals 2,356 1,977 5,650 2,946 5,650 0.0%

Department Totals 107,694 99,788 171,624 161,679 180,303 5.1%

City of Rockport, Texas  Annual Budget FY 2015-2016

89



General	Fund	
 

 

STREETS‐DRAINAGE	

Our	Mission	
  The mission of the Street Department is to provide prompt, professional and courteous service 

to the citizens of Rockport regarding street and drainage maintenance. 

Description	of	Our	Services	
  The  Street  Department  performs  construction,  reconstruction,  repairs  and  maintenance  on 

approximately 88 miles of city owned streets and on curbs and gutters within the City.  The department 

is also  responsible  for  installation and maintenance of drainage ditches and culverts, cleaning ditches 

and  streets,  mowing  grass  and  trimming  trees  in  City  rights‐of‐way,  sign  creation,  installation  and 

maintenance, and herbicide application and weed control. 

Strategic	Focus	
 

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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General	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Continue the annual Sealcoat Program 

 Respond to citizen complaints in a timely manner 

 Complete DRS Grant for Southside drainage improvements – Phase II 

 Rehabilitation of Key Allegro Bridge 

 Spanish Woods Drainage improvements 

 Key Allegro Shoreline Erosion project 

 Fulton Beach Road Shoreline Erosion project 

 Austin Street Rehab  

 Annual Sealcoat Program 

 Continued sign replacement program per regulations 

 Began Phase II of DRS Grant for south side drainage improvements 

 Continued progress on Master Plan Drainage 

 Rockport Country Club Lake System Sediment Removal – Phase II 
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General	Fund	
 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Projected  FY15‐16 Estimated 

Miles of Street Maintained  87  87  87 

Miles of Rights‐of‐Way Maintained  87  87  87 

Miles of Curb Swept  52  52  52 

Miles of Streets Seal Coated  10  10  10 

Tons of Sweeper Debris  247  88  200 

Tons of Brush & Rights‐of‐Way Debris  15.88  14.54  15.00 

Measuring Our Effectiveness       

Number of Mowing Cycles Completed  24  24  24 

Footage of Culverts Installed  100  457  200 

Footage of Erosion Control  825  825  825 

Signs Inventory Total  1354  1354  1354 

Signs Replaced   360  360  360 

 

 

 

 

Budgeted Personnel in Streets‐Drainage 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Superintendent  1  1  1 
Full Time Maintenance Team Leader  1  1  1 
Full Time Equipment Operator  3  3  3 
Full Time Maintenance Worker  2  2  2 
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Fund:  General
Department:  Streets & Drainage
Dept. Number:  631

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 199,462 216,362 238,643 247,661 215,506 -9.7%
1002 Stability Pay 2,780 3,140 3,585 3,070 3,110 -13.2%
1004 Certification Pay 0 2,762 7,020 4,902 5,500 -21.7%
1005 Part-Time 0 0 0 5,000 7,500 100.0%
1006 Overtime 3,620 9,086 5,000 9,459 10,000 100.0%
1010 TMRS 31,358 36,181 41,188 43,210 38,161 -7.3%
1011 FICA 16,021 17,769 19,450 20,280 17,910 -7.9%
1012 Group Medical Insurance 35,128 39,145 40,773 35,112 35,990 -11.7%
1013 Workers' Comp. 10,508 12,491 16,850 12,517 13,000 -22.8%
1016 Uniforms 4,056 4,511 5,100 2,611 5,100 0.0%
1020 Car Allowance 0 0 0 0 0 0.0%
1050 Halo Flight Expense 0 66 75 71 84 12.0%

Category Totals 302,933 341,513 377,684 383,893 351,861 ‐6.8%

20‐Contracts & Services

2004 Audits 1,158 1,159 1,500 1,110 1,200 -20.0%
2011 Insurance 7,994 8,070 7,000 8,113 8,000 14.3%
2012 Publications 45 0 100 54 100 0.0%
2016 Legal Services 0 0 0 813 1,000 100.0%
2036 Communications Services 0 0 3,200 3,200 3,200 0.0%
2037 Equipment Rental 3,966 4,827 10,000 8,000 10,000 0.0%
2040 Engineering/Surveying 4,076 4,350 15,000 6,000 15,000 0.0%
2042 Street Light Install 2,851 1,496 4,000 0 4,000 0.0%
2044 Easement Expense 102 37 200 0 200 0.0%
2046 Contracted Services 5,798 26,111 21,800 21,000 21,000 -3.7%

Category Totals 25,990 46,050 62,800 48,290 63,700 1.4%

30‐Supplies

3001 Office 1,240 675 2,500 2,000 2,500 0.0%
3002 Environmental/Storm Water 183 29 0 0 0 0.0%
3012 Electricity-Street Lights 144,076 147,330 165,000 140,000 165,000 0.0%
3013 Street Maintenance 30,536 34,696 45,000 42,000 50,000 11.1%
3015 Drainage Maintenance 17,040 28,451 30,000 22,000 30,000 0.0%
3020 Tools/Safety Equip 4,858 4,603 5,000 5,200 5,000 0.0%
3027 Street Brooms 18 0 0 0 0 0.0%
3030 Signs & Posts 13,360 8,319 20,000 20,000 30,000 50.0%

Category Totals 211,311 224,103 267,500 231,200 282,500 5.6%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools/Seminars-Registration 1,796 2,140 3,500 2,000 2,000 -42.9%
4002 Dues & Subscriptions 210 0 500 51 500 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 600 1,600 100.0%

Category Totals 2,006 2,140 4,000 2,651 4,100 2.5%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 64,295 67,200 67,200 67,200 76,000 13.1%

Category Totals 64,295 67,200 67,200 67,200 76,000 13.1%

70‐Maintenance

7005 Sidewalk Maintenance 0 713 5,000 5,000 5,000 0.0%
7011 Drainage Maintenance 7,130 0 0 0 0 0.0%
7012 Shoreline Erosion 1,400 0 5,000 5,000 5,000 0.0%
7044 Trf to Fleet/Fuel 24,635 21,263 32,000 23,000 30,000 -6.3%
7045 Trf to Fleet/Vehicle Maint 49,600 35,943 76,000 45,000 60,000 -21.1%
7046 Residential Drainage 0 0 0 0 0 0.0%

Category Totals 82,765 57,919 118,000 78,000 100,000 ‐15.3%

Maintenance & Operations 689,300 738,925 897,184 811,234 878,161 ‐2.1%

80‐Capital Outlay/Projects

8001 Computer Equipment 1,253 299 0 2,000 0 0.0%
8003 Seal Coat Program 175,174 0 0 0 0 0.0%
8012 Equipment 0 0 0 0 0 0.0%
8013 RHD Streetscapes 15,020 10,022 10,000 11,917 10,000 0.0%
8020 Neighborhood Impr-Seal Coat 0 150,000 150,000 150,000 165,000 10.0%
8021 Neighborhood Impr-Prev. Mnt 0 2,081 30,000 30,000 30,000 0.0%
8040 Boot Buy Back Program 0 333 800 800 800 0.0%

Capital Total 191,447 162,735 190,800 194,717 205,800 7.9%

Department Totals 880,747 901,660 1,087,984 1,005,951 1,083,961 ‐0.4%
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General	Fund	
 

 

BUILDING	MAINTENANCE	

Our	Mission	
The mission of the Building Maintenance Department is to provide ongoing quality maintenance to City 

facilities and to be proactive regarding preventive maintenance. 

Description	of	Our	Services	
Responsible for cleaning, beautification and minor maintenance of City buildings, including City Hall, 

Rockport Service Center and Laurel St.  and Main Street Facilities. 

Strategic	Focus	

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 

 

 

 

 

 

 

  Maintain all City buildings at a level that ensures cleanliness and safety 

 Continue scheduled preventive maintenance on all facilities 

 Minor upgrades to City Hall 

 Rehabilitation of Rockport Fire Station 

 Replaced A/C at Rockport Fire Station 
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Fund:  General
Department:  Building Oper & Maint
Dept. Number:  632

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 25,979 26,630 28,166 28,269 29,172 3.6%
1002 Stability Pay 245 305 365 365 425 16.4%
1006 Overtime 150 0 0 0 0 0.0%
1010 TMRS 4,036 4,284 4,622 4,667 4,824 4.4%
1011 FICA 2,053 2,061 2,183 2,190 2,264 3.7%
1012 Group Medical Insurance 5,599 6,170 5,825 5,852 5,998 3.0%
1013 Workers' Comp. 588 701 800 702 710 -11.3%
1016 Uniforms 5,411 2,144 2,500 2,696 2,500 0.0%
1050 Halo Flight Expense 0 8 10 8 12 20.0%

Category Totals 44,061 42,303 44,471 44,749 45,906 3.2%

20‐Contracts & Services

2004 Audits 236 180 250 209 250 0.0%
2016 Legal Services 0 0 0 0 0 0.0%
2046 Contracted Services 39,108 46,881 40,000 45,000 40,000 0.0%
2047 Telephone 37,806 26,397 4,000 56,000 4,000 0.0%
2048 Fire Dept. Cleaning 3,900 3,575 3,900 3,900 3,900 0.0%
2050 Fire Station Maintenance 0 0 0 0 25,000 100.0%

Category Totals 81,050 77,033 48,150 105,109 73,150 51.9%

30‐Supplies

3020 Safety Equip 184 37 2,000 2,000 2,000 0.0%
3022 Janitorial Supplies 6,054 2,892 5,000 5,000 5,000 0.0%
3023 Utilities 16,888 15,712 15,000 22,000 25,000 66.7%
3024 Electricity 48,704 60,393 48,000 55,000 55,000 14.6%
3025 Materials 6,545 4,969 5,000 9,000 7,500 50.0%

Category Totals 78,375 84,003 75,000 93,000 94,500 26.0%

Maintenance & Operations 203,486 203,339 167,621 242,858 213,556 27.4%

80‐Capital Outlay/Projects

8008 PD/City Hall Maintenance 0 169 0 0 0 0.0%
8010 Christmas Decorations 1,000 1,987 2,000 2,000 2,000 0.0%
8012 City Hall Improvements 71,264 19,576 0 0 0 0.0%
8030 Fire Station Repair/Rehab 0 0 35,000 35,000 0 -100.0%

Category Totals 72,264 21,732 37,000 37,000 2,000 100.0%

Department Totals 275,749 225,071 204,621 279,858 215,556 5.3%
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General	Fund	
 

 

PARKS	&	LEISURE	

Our	Mission	
  To present all citizens of the City of Rockport, Aransas County, and its visitors the highest quality 

of  parks,  recreation  facilities  and  programs,  and  unique  Texas  coastal  natural  habitats,    efficiently,  

safely,  professionally,  and  in  a  manner  reflecting  our  responsibility  as  stewards  of  the  environment 

entrusted to our care.   

   

Description	of	Our	Services	
  The  Parks  &  Leisure  Department  maintains  city  parks,  athletic  fields  and  courts,  community 

swimming pools, skate park, off‐leash dog park, the Bay Education Center, hike & bike trails, nature and 

birding  trails, native Texas coastal  live oak  forest  land, park playgrounds,  rental shelters and gazebos, 

flower gardens, and City‐owned sites, including the City Water Treatment Plant and  water sites, City of 

Rockport Fire Department stations, the Downtown Business District, South Rockport welcome sign, and 

Aransas  Pathways  recreational  sites.  This  department  performs  executive  agent  duties  for  the 

Community Swimming Pool and Bay Education Center.  It schedules and coordinates rental of three park 

facilities, and coordinates, develops, and acquires City Council approval of  facility use agreements.    It 

plans,  develops,  and  implements  special  recreation  programs  and  events,  including  the  Annual 

Whooping  Crane  Strut  Run/Walk  and  Sharks  Summer  Youth  TAAF  Competitive  Swim  Team.  The 

Department  manages  the  annual  City‐sponsored  community  Christmas  program.  It  serves  as  staff 

advisor  to  the City Parks Advisory Board, and  is a voting member on  the Community Swimming Pool 

Operations Committee. It develops and executes park & open space master plan.  It plans and executes 

capital  improvement program, and prepares grant applications  to acquire  funding  for  facility projects 

and  special programs.  It oversees and executes grant‐awarded projects.     The Department maintains 

Tree  City  USA  status  through  the  accomplishment  all  required  forest  management  practices  and 

programs, and coordinates Bay Education Center operations with the University of Texas Marine Science 

Institute.    

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	
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General	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Add improved parking area in Memorial Park.  

 Accomplish Design & Engineering Plan for future softball complex.  

 Add picnic sites on south side of Memorial Park near soccer fields.   

 Continue upgrade of athletic fields.   

 Complete upgrade of Spencer Park.   

 Accomplish Tule Creek Improvement Project with RESTORE funding.   

 Conduct Tree City/Arbor Day program in November.   

 Expand Wilderness Trail at Memorial Park.   

 Add slide to BAM play structure at Memorial Park.   

 Conduct 28th Annual Whooping Crane Strut.   

 Plan and conduct “Rockport Tropical Christmas” community event. 

 Added chilled water fountain at Lakeside Trail at Memorial Park. 

 Developed and managed the “Rockport Tropical Christmas” program. 

 Conducted the “27th Annual Whooping Crane Strut Run/Walk” at new location. 

 Installed 30 emergency 911 markers along Memorial Park Trail. 

 Conducted Tree City/Arbor Day Program.  

 Received 16th Tree City U.S.A. Award.  

 Installed 911 emergency markers Tule Hike & Bike Trail. 

 Upgraded Memorial Park shelter. 

 Assumed responsibility for the Rockport Sharks Youth Summer Swim Team. 

 Continued upgrade of Memorial Park athletic fields. 

 Completed upgrade of South Rockport welcome sign. 

 Began upgrade of Spencer Park.  

 Re‐surfaced Memorial Park Hike & Bike Trail.          
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General	Fund	
 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

       

Acres of Park Grounds Maintained  160  160  200 

“Non‐Park” Area Work (Total man 
hours) 

3500  3700   

Tule Hike & Bike Trail Maintenance 
(Total man hours) 

N/A  456  511 

Measuring Our Effectiveness       

Number of City Park Facility Rentals  53  55  60 

Percentage of Park Maintenance 
Completed on Schedule 

98%  75%  90% 

 

 

Budgeted Personnel in Parks & Leisure 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Director  1  1  1 
Full Time Park  Maint. Supervisor  1  1  1 
Full Time Admin. & Rec. Program Asst.  1  1  1 
Full Time Team Leader  1  1  1 
Full	Time	Park	Maintenance	Worker		 8 8 9

 

City of Rockport, Texas  Annual Budget FY 2015-2016

99



Fund:  General
Department:  Park & Leisure Services
Dept. Number:  661

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 334,774 349,553 361,772 372,141 413,385 14.3%
1002 Stability Pay 4,810 5,350 5,985 5,985 6,695 11.9%
1004 Certification Pay 0 1,205 4,860 2,866 5,260 8.2%
1005 Part-Time 277 0 0 0 0 0.0%
1006 Overtime 4,811 4,865 5,000 5,007 5,000 0.0%
1010 TMRS 53,582 57,903 61,174 62,429 70,145 14.7%
1011 FICA 27,365 27,969 28,888 29,299 32,921 14.0%
1012 Group Medical Insurance 55,751 61,288 58,360 58,520 65,835 12.8%
1013 Workers' Comp. 2,688 3,195 4,500 3,203 3,300 -26.7%
1014 Unemployment Insurance 0 3,082 0 0 0 0.0%
1016 Uniforms 6,311 6,952 6,000 6,007 6,900 15.0%
1020 Car Allowance 6,900 2,839 6,900 6,900 6,900 0.0%
1050 Halo Flight Expense 0 99 110 107 156 41.8%

Category Totals 497,269 524,300 543,549 552,464 616,498 13.4%

20‐Contracts & Services

2004 Audit 863 848 900 1,047 1,050 16.7%
2011 Insurance 23,600 23,377 11,000 18,725 15,000 36.4%
2012 Publishing Fee 425 0 0 1,456 1,000 100.0%
2016 Legal Services 0 0 1,800 1,281 1,800 0.0%
2020 Advertising/Promotions 3,276 2,853 3,000 3,879 3,500 16.7%
2036 Communications Services 0 0 5,300 5,324 5,300 0.0%
2037 Equipment Rental 2,523 2,529 3,000 3,082 3,000 0.0%
2046 Contracted Services 15,696 30,145 27,700 36,948 30,000 8.3%
2047 Consulting - AC Pathways 1,859 2,128 2,500 624 0 -100.0%
2048 Field & Court Lighting 3,518 1,198 2,000 1,668 3,000 50.0%

Category Totals 51,760 63,078 57,200 74,034 63,650 11.3%

30‐Supplies

3001 Office Supplies 3,197 3,211 4,500 5,263 4,500 0.0%
3002 Postage 363 361 500 488 500 0.0%
3003 Recreation Equipment 4,653 3,276 6,000 650 6,000 0.0%
3004 Recreation Programs 8,235 8,859 13,000 9,507 13,000 0.0%
3011 Chemicals 5,345 4,940 6,000 2,829 6,000 0.0%
3020 Safety Equip/Tools 2,911 3,106 3,000 1,376 4,000 33.3%
3022 Janitorial 3,357 3,781 4,000 3,986 4,500 12.5%
3023 Utilities 19,771 16,499 20,000 17,364 20,000 0.0%
3024 Electricity 25,480 25,016 26,000 22,055 26,000 0.0%
3025 Christmas Lights & Maint. 0 3,627 2,000 10,040 3,000 50.0%

Category Totals 73,312 72,676 85,000 73,558 87,500 2.9%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools/Seminars-Registration 2,579 3,800 3,500 3,394 2,000 -42.9%
4002 Dues & Subscriptions 737 456 900 963 900 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 994 1,500 100.0%

Category Totals 3,316 4,256 4,400 5,351 4,400 0.0%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 43,500 20,000 58,955 58,955 53,000 -10.1%

Category Totals 43,500 20,000 58,955 58,955 53,000 ‐10.1%

70‐Maintenance

7001 Vandalism Repair 897 1,170 1,500 3,718 2,000 33.3%
7002 Maintenance Repair 50,788 51,769 45,000 54,238 55,000 22.2%
7003 Tree Maintenance 8,019 8,165 12,000 12,820 15,000 25.0%
7005 Landscape Maintenance 1,718 1,926 1,500 545 1,500 0.0%
7044 Trf to Fleet/Fuel 17,556 15,900 18,000 13,371 15,000 -16.7%
7045 Trf to Fleet/Vehicle Maint 8,421 17,484 18,000 14,087 16,000 -11.1%

Category Totals 87,399 96,414 96,000 98,779 104,500 8.9%

Maintenance & Operations 756,556 780,724 845,104 863,141 929,548 10.0%

80‐Capital Outlay/Projects

8001 Computer Hardware 383 93 1,500 305 1,500 0.0%
8005 Tree Enhance Programs 1,766 0 4,000 1,645 4,000 0.0%
8020 Children's Play Unit 39,658 0 0 0 28,000 100.0%
8045 TPWD Outdoor Grant Match 350 0 21,600 0 21,600 0.0%
8047 Re-Accomplish Park/Open Space 0 0 0 0 0 0.0%
8054 TxDOT Tule Trail Grant Match 284,716 0 0 0 0 0.0%
8056 Field Top Dresser 0 6,067 0 0 0 0.0%

Category Totals 326,873 6,160 27,100 1,950 55,100 0.0%

Department Totals 1,083,429 786,884 872,204 865,091 984,648 12.9%
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Fund:  General
Department:  Sports Complex
Dept. Number:  663

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 0 0 0 0 0 0.0%
1002 Stability Pay 0 0 0 0 0 0.0%
1004 Certification Pay 0 0 0 0 0 0.0%
1005 Part-Time 0 0 0 0 0 0.0%
1006 Overtime 0 0 0 0 0 0.0%
1010 TMRS 0 0 0 0 0 0.0%
1011 FICA 0 0 0 0 0 0.0%
1012 Group Medical Insurance 0 0 0 0 0 0.0%
1013 Workers' Comp. 0 0 0 0 0 0.0%
1014 Unemployment Insurance 0 0 0 0 0 0.0%
1016 Uniforms 0 0 0 0 0 0.0%
1020 Car Allowance 0 0 0 0 0 0.0%
1050 Halo Flight Expense 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

20‐Contracts & Services

2004 Audit 0 0 0 0 0 0.0%
2011 Insurance 0 0 0 0 0 0.0%
2012 Publishing Fee 0 0 0 0 0 0.0%
2016 Legal Services 0 0 0 2,856 0 0.0%
2020 Advertising/Promotions 0 0 0 0 0 0.0%
2036 Communications Services 0 0 0 0 0 0.0%
2037 Equipment Rental 0 0 0 0 0 0.0%
2046 Contracted Services 0 0 0 0 2,000 0.0%

Category Totals 0 0 0 2,856 2,000 0.0%

30‐Supplies

3001 Office Supplies 0 0 0 0 0 0.0%
3002 Postage 0 0 0 0 0 0.0%
3011 Chemicals 0 0 0 0 500 0.0%
3020 Safety Equip/Tools 0 0 0 0 0 0.0%
3022 Janitorial 0 0 0 0 300 0.0%
3023 Utilities 0 0 0 0 0 0.0%
3024 Electricity 0 0 0 0 3,600 0.0%

Category Totals 0 0 0 0 4,400 0.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools/Seminars-Registration 0 0 0 0 0 0.0%
4002 Dues & Subscriptions 0 0 0 0 0 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

70‐Maintenance

7001 Vandalism Repair 0 0 0 0 0 0.0%
7002 Maintenance Repair 0 0 0 3,336 2,500 100.0%
7003 Tree Maintenance 0 0 0 0 2,500 100.0%
7005 Landscape Maintenance 0 0 0 0 0 0.0%
7044 Trf to Fleet/Fuel 0 0 0 0 0 0.0%
7045 Trf to Fleet/Vehicle Maint 0 0 0 0 0 0.0%

Category Totals 0 0 0 3,336 5,000 0.0%

Maintenance & Operations 0 0 0 6,192 11,400 100.0%

80‐Capital Outlay/Projects

8001 Computer Hardware 0 0 0 0 0 0.0%
8002 Equipment & Furniture 0 0 0 0 3,000 0.0%

Category Totals 0 0 0 0 3,000 0.0%

Department Totals 0 0 0 6,192 14,400 100.0%
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Fund:  General
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Vacation Pay 40,004 25,815 30,000 30,000 36,750 22.5%
1002 Sick Pay 13,599 15,046 6,000 16,003 10,500 75.0%
1010 TMRS 8,156 6,348 5,832 6,791 7,702 32.1%
1011 FICA 4,101 3,126 2,754 3,366 3,615 31.3%
1040 Education  Reimb 7,333 2,374 5,000 1,433 5,000 0.0%

Category Totals 73,193 52,709 49,586 57,593 63,567 28.2%

20‐Contracts & Services

2011 Insurance 49,154 45,136 50,000 45,381 50,000 0.0%
2012 Retiree Health Insurance 125,460 148,390 152,759 155,275 159,157 4.2%
2016 Legal Services 29,032 13,319 50,000 12,449 50,000 0.0%
2046 Contracted Services 25,422 34,787 30,000 28,398 30,000 0.0%
2050 Organizational Dues 200 200 500 200 500 0.0%
2051 TML Quarterly Meeting 0 0 0 0 1,500 100.0%
2060 Employee Recognition 0 0 2,000 1,572 2,000 0.0%

Category Totals 229,268 241,832 285,259 243,275 293,157 2.8%

50‐Intergovernmental Trfs

5002 Aransas County App Dist 64,647 54,217 75,500 75,500 75,481 0.0%
5003 Tax Collection Services 10,205 10,871 10,400 10,387 10,529 1.2%
5007 Animal Control Services 69,507 82,189 95,000 117,710 110,000 15.8%
5023 Rockport Volunteer Fire 76,000 60,375 85,249 85,249 89,600 5.1%
5025 Emer Medical Services 124,885 207,500 274,500 274,500 275,000 0.2%
5033 Bays and Estuaries 2,500 0 0 0 0 0.0%

Category Totals 347,744 415,152 540,649 563,346 560,610 3.7%

70‐Maintenance

7044 Trf to Fleet/Fuel 405 360 1,000 399 500 -50.0%
7045 Trf to Fleet/Vehicle Maint 2,790 3,575 3,100 697 800 -74.2%

Category Totals 3,195 3,935 4,100 1,096 1,300 ‐68.3%

80‐Capital Outlay/Projects

8005 Email Remote Hosting Site 17,480 21,343 24,000 23,266 24,000 0.0%

Category Totals 17,480 21,343 24,000 23,266 24,000 0.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

85‐Operating Transfers

8505 Trf to Pool Oper Fund 63,215 132,155 74,827 43,063 89,001 18.9%
8507 Trf to Juvenile Case 0 11,568 0 6,973 0 0.0%
8541 Trf to Bay Education Center 0 49,988 47,800 59,116 52,500 9.8%
8550 Trf to Compensation Study Fund 0 0 0 0 3,775 100.0%

Category Totals 63,215 193,711 122,627 109,152 145,276 18.5%

Department Totals 734,095 928,682 1,026,221 997,728 1,087,910 6.0%
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Enterprise Funds 
These funds are used to account for operations that are 
financed and operated in a manner similar to a private 
business enterprise where the intent of the governing body 
is that the cost of providing goods or services to the 
general public on a continuing basis be financed or 
recovered primarily through user charges or where the 
governing body had decided the periodic determination of 
revenues, expenses incurred, and/or net income is 
appropriated for capital maintenance, public policy, 
management control, accountability or other purposes. 
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Enterprise Funds
Revenue and Expenditures

FY 2015-2016

Utility System Fund 10,321,381$   69.73% Utility System Fund 10,277,852$   70.05%
Sanitation Fund 1,835,633$     12.40% Sanitation Fund 1,819,618$     12.40%
Natural Gas Sys Fund 2,286,465$     15.45% Natural Gas Sys Fund 2,218,109$     15.12%
Community Aquatic Park 357,501$        2.42% Community Aquatic Park 357,501$        2.44%

14,800,980$   100.00% 14,673,080$   100.00%

Revenues Expenditures

Utility System Fund
69.73%

Sanitation Fund
12.40%

Natural Gas Sys Fund
15.45%

Community Aquatic 
Park

2.42%

Revenues

Utility System Fund
70.05%

Sanitation Fund
12.40%

Natural Gas Sys Fund
15.12%

Community Aquatic 
Park

2.44%

Expenditures
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Utility System Fund
Revenue and Expenditures

FY 2015-2016

Interest Revenues 6,000$          0.06% Water Storage & Distribution 4,783,812$   46.54%
Charges for Services 10,142,881$ 98.27% Wastewater Coll & Treatment 1,872,407$   18.22%
Other Revenues 82,500$        0.80% Utility Customer Service 420,986$      4.10%
Operating Transfers 90,000$        0.87% Environmental 196,272$      1.91%

10,321,381$ 100.00% Non-Departmental 3,004,375$   29.23%
10,277,852$ 100.00%

Revenues Expenditures 

Interest Revenues
0.06%

Charges for Services
98.27%

Other Revenues
0.80%

Operating Transfers
0.87%

Utility System Revenue

Water Storage & 
Distribution

46.54%

Wastewater Coll & 
Treatment
18.22%

Utility Customer Service
4.10%

Environmental
1.91%

Non-Departmental
29.23%

Utility System Expenditures
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City of Rockport
FY 2015-2016
Utility System Fund
Major Fund
Fund Summary

Beginning Total Current Assets (Projected): 5,447,858$            

Revenues & Sources of Funds

Utility System Fund Operating Revenues: 10,321,381$          

Total Revenues & Sources of Funds: 15,769,239$          

Expenditures & Uses of Funds

Departmental Expenditures: 7,273,477$         
Non-Departmental Expenditures: 3,004,375$         

Total Expenditures & Uses of Funds: 10,277,852$          

Ending Total Current Assets (Projected): 5,491,387$            

Change in Unreserved Fund Balance: 43,529                  

City of Rockport, Texas  Annual Budget FY 2015-2016

110



City of Rockport
FY 2015-2016
Utility System Fund Revenue-Expense Summary

% Change
FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Interest Revenues 7,661 5,953 6,000 6,020 6,000 0.0%
Charges for Services 8,582,821 8,943,564 9,624,227 9,111,126 10,142,881 5.4%
Other Revenues 77,581 67,465 56,500 77,292 82,500 46.0%
Operating Transfers 90,000 90,000 90,000 90,000 90,000 0.0%

Total Utility System Fund Revenues 8,758,063 9,106,982 9,776,727 9,284,438 10,321,381 5.6%

Expenses

Water Storage & Distribution 4,525,975 4,207,208 4,710,633 4,325,759 4,783,813 1.6%
Wastewater Collection & Treatment 1,271,147 1,405,665 1,787,095 1,595,530 1,872,407 4.8%
Utility Customer Service 311,393 339,960 348,220 378,384 420,986 20.9%
Environmental 64,754 94,492 120,187 140,241 196,272 63.3%
Non-Departmental 2,672,284 2,778,575 2,922,960 2,879,363 3,004,375 2.8%

Total Utility System Fund Expenses 8,845,553 8,825,900 9,889,095 9,319,277 10,277,852 3.9%

Revenues Over(Under) Expenses ‐87,490 281,082 ‐112,368 ‐34,839 43,529
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City of Rockport
FY 2015-2016

Utility System Fund Revenue Detail

% Change
FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted
Interest Revenues

40601 Interest on Investments 7,661 5,953 6,000 6,020 6,000 0.0%

Category Totals 7,661 5,953 6,000 6,020 6,000 0.0%

Charges for Services

40701 Water Revenue 6,051,172 6,268,964 6,843,960 6,380,429 7,032,496 2.8%
40702 Wastewater Revenue 1,993,429 2,051,706 2,260,267 2,112,136 2,516,385 11.3%
40703 Water Connection Fees 112,787 147,047 120,000 150,470 150,000 25.0%
40704 Wastewater Conn Fees 30,676 64,418 25,000 48,995 40,000 60.0%
40705 Water Line Inst Revenue 34,778 28,857 10,000 24,113 25,000 150.0%
40706 Wastewater Line Inst Rev 11,079 15,587 10,000 1,629 10,000 0.0%
40707 Service Charges & Fees 94,736 91,950 90,000 94,667 90,000 0.0%
40708 Late Fee 76,230 77,304 80,000 82,885 80,000 0.0%
40711 Septic Tank Disposal Fee 14,440 19,360 15,000 18,980 19,000 26.7%
40712 Fulton Wastewater Revenue 163,494 178,371 170,000 196,822 180,000 5.9%

Category Totals 8,582,821 8,943,564 9,624,227 9,111,126 10,142,881 5.4%

Operating Transfers.

40921 Trf from Gas Department 90,000 90,000 90,000 90,000 90,000 0.0%

Category Totals 90,000 90,000 90,000 90,000 90,000 0.0%

Other Revenues

43004 Miscellaneous Revenue 41,097 15,087 10,000 19,743 10,000 0.0%
43005 Sale of Effluent 9,206 9,646 9,000 10,101 10,000 11.1%
43013 Bioxide Reimbursement 27,278 38,672 35,000 45,069 40,000 14.3%
43020 Income for Water Tank Maint. 0 0 0 0 20,000 100.0%
43032 Employee Equipment Buy-Back 0 1,640 2,500 2,379 2,500 100.0%
43040 COG Grant - Tule The Cat 0 2,420 0 0 0 0.0%

Category Totals 77,581 67,465 56,500 77,292 82,500 46.0%

Utility System Fund Revenue  8,758,063 9,106,982 9,776,727 9,284,438 10,321,381 7.4%
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Enterprise	Fund	
 

 

ENVIRONMENTAL	

Our	Mission	
  The mission of the Environmental Department is to protect the health, safety and welfare of our 

community  by  conserving  and  improving  our  environment  and  encouraging  wise  economic  growth 

through research and responsible regulations. 

Description	of	Our	Services	
  The  Department  inspects  and  monitors  the  Municipal  Separate  Storm  Water  Sewer  System 

(MS4)  governing  storm water  and  illicit  discharges.    It  is  responsible  for  oversight  and  inspection  of 

storm water controls (BMP’s) for residential and commercial site development and capital improvement 

projects,  and  assists  in  development,  implementation  and  enforcement  of  programs  relating  to 

environmental protection and  control.   The Department enforces City Codes and Ordinances as  they 

relate  to  storm water  quality  and water  and wastewater  compliance by  issuing warning notices  and 

notices of violation to ensure compliance.  The Department provides public outreach and education by 

coordinating  with  other  departments  and  agencies  in  developing  and  implementing  educational 

programs related to pollution prevention and conservation efforts. 

Strategic	Focus	

	 Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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Enterprise	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Projected  FY15‐16 Estimated 

Construction Inspections  566  1000  1500 

Water Restriction Warnings  166  350  300 

Smoke Testing Citations  8  10  10 

 

 

Budgeted Personnel in Environmental 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       

Environmental Specialist  1  1   1 

Water	Quality/Env	Operator	 0 1 1	

 

    

 Conducted wastewater plant tours for Aransas County ISD 

 Enforced water conservation plan/water restrictions 

 Began revision to erosion sediment ordinance 

 Educational booth at Aquafest – partnered with San Patricio Municipal Water District 

 Ensure compliance with Texas Commission on Environmental Quality (TCEQ) 

 Ensure compliance with City Codes and Ordinances 

 Promote and provide public education 

 Coordinate Household Waste and E‐Waste collection event 

 Obtain Solid Waste Grant funds
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Fund:  Utility System
Department:  Environmental
Dept. Number:  634

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 36,831 48,280 56,399 73,134 77,216 36.9%
1002 Stability Pay 555 615 675 995 1,115 65.2%
1004 Certification Pay 0 2,968 7,440 6,962 7,400 -0.5%
1006 Overtime 107 234 1,000 1,216 1,200 20.0%
1010 TMRS 5,706 8,305 10,613 13,416 14,170 33.5%
1011 FICA 2,920 3,985 5,012 6,297 6,650 32.7%
1012 Group Medical Insurance 5,599 7,605 5,825 11,704 11,997 106.0%
1013 Workers' Comp. 0 0 500 0 0 -100.0%
1016 Uniforms 400 804 800 800 800 0.0%
1050 Halo Flight Expense 0 19 23 17 24 4.3%

Category Totals 52,118 72,815 88,287 114,541 120,572 36.6%

20‐Contracts & Services

2012 Publications 0 0 1,000 0 1,000 0.0%
2016 Legal Services 0 0 0 0 0 0.0%
2036 Communications Services 0 0 1,500 3,000 3,000 100.0%
2046 Contracted Services 1,941 3,135 3,000 1,800 3,000 0.0%
2065 Compliance Expense 232 380 2,000 500 2,000 0.0%

Category Totals 2,173 3,515 7,500 5,300 9,000 20.0%

30‐Supplies

3001 Office 588 1,291 1,500 1,000 1,500 0.0%
3002 Postage 1,281 1,524 2,000 1,000 2,000 0.0%
3009 Hazmat 1,564 48 4,000 0 4,000 0.0%
3020 Tools/Safety Equipment 0 235 500 300 500 0.0%
3031 Grant Exp 0 2,420 0 0 0 0.0%

Category Totals 3,433 5,518 8,000 2,300 8,000 0.0%

40‐Travel & Training

4001 Schools/Seminars-Registration 1,582 2,214 4,000 4,000 3,000 -25.0%
4002 Dues & Subscriptions 50 106 300 300 300 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 1,500 2,000 100.0%
4004 Public Awareness 967 1,118 2,500 2,500 3,000 20.0%

Category Totals 2,599 3,438 6,800 8,300 8,300 22.1%

50‐ Intergovernmental Transfers

5080 Vehicle Replacement Trf. 0 3,900 3,900 3,900 3,900 0.0%

Category Totals 0 3,900 3,900 3,900 3,900 0.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

70‐Maintenance

7044 Trf to Fleet/Fuel 1,275 3,570 2,500 3,500 3,500 40.0%
7045 Trf to Fleet/Vehicle Maint 3,156 1,736 2,200 1,800 2,000 -9.1%

Category Totals 4,431 5,306 4,700 5,300 5,500 17.0%

Maintenance & Operation 8,311 94,492 119,187 139,641 155,272 30.3%

80‐Capital Outlay/Projects

8001 Computer Equipment 0 0 1000 600 1,000 0.0%
8005 Household Hazardous Waste 0 0 0 0 40,000 100.0%

Category Totals 0 0 1,000 600 41,000 4000.0%

Department Totals 64,754 94,492 120,187 140,241 196,272 63.3%
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Enterprise	Fund	
 

 

WATER	STORAGE	&	DISTRIBUTION	

Our	Mission	
  The mission of the Water Department is to deliver to our customers a safe drinking water supply 

for daily needs and to manage and protect our current source and supply. 

Description	of	Our	Services	
  The Department services and maintains approximately 10,696 water connections, 178.1 miles of 

water  line, 3 water pump stations, 3 elevated  tanks and 4 ground storage  tanks.    It  is  responsible  for 

installation  and maintenance of new water  taps, meter  sets,  line  repairs  and  replacement, main  line 

installation,  meter  reading,  connecting  and  disconnecting  service.    Additional  duties  include  water 

quality, consumer confidence reporting, backflow prevention, system  inspections and reporting  to the 

Texas Commission of Environmental Quality and the Texas Water Development Board. 

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	
 

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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Enterprise	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 Continue to handle customer issues in a timely, professional manner 

 Monitor and ensure water quality to citizens 

 System Mapping – Upgrade to GIS 

 Ongoing meter replacement program 

 Tank Rehab and Maintenance – Peninsula Oaks  

 Continue monitoring High Usage Rate Adjustment Program 

 Cape Velero Loop Line Project 

 Downtown Waterline Replacement 

 Continue fire hydrant maintenance program 

 Rehabilitation of 4th St Water Tower  

 West Terrace / Doughty‐Kossuth Water Grant 
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Enterprise	Fund	
 

 

 

 

 

Our Workload  13‐14 Actual  FY14‐15 Projected  FY15‐16 Estimated 

Number of Connections Added  56  150  150 

Number of Leak Repairs  19  8  10 

BacT Sampling – Number of Positive 
Readings 

0  0  0 

Measuring Our Effectiveness       

DBP Monitoring – TThm Average  49.38  22.05   

DBP monitoring – HAAS Average  23.05  20.22   

Percentage of Water Loss  9.88  9.92  8.90 

 

 

Budgeted Personnel in Water Storage & Distribution 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Director of Utilities  1  0  0 
Director	of	Public	Works 0 1 1	
Asst	Director	of	Public	Wks	 0 1 1	
Utility Superintendent  1  0  0 
Sr.	Operations	Manager	 0 1 1	
Utility Systems Supervisor  1  1  1 
Office	Supervisor	 0 1 1	
Regulatory Compl. Officer  1  0  0 
Regulatory	Assistant	 0 1 1	
Service	Center	Coordinator	 1 1 1	
Water	Quality	Specialist	 1 0 0	
Water	Quality	Technician	 0 1 1	
Team	Leader	 2 2 2	
Administrative	Assistant 1 1 1	
Receptionist	/	Clerk	 1 1 1	
System	Operator	I	/	II	 2 2 2	
Water	Maintenance	Tech	 3 3 3		
Meter	Service	Attendant	 1 1 1	
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Fund:  Utility System
Department:  Water Storage & Distribution
Dept. Number:  641

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 603,097 459,893 492,369 501,927 535,636 8.8%
1002 Stability Pay 8,405 8,075 6,680 5,360 7,945 18.9%
1004 Certification Pay 0 11,640 34,260 31,159 32,000 100.0%
1005 Part-Time 11,277 11,123 10,000 13,790 15,000 50.0%
1006 Overtime 21,758 25,543 30,000 27,310 30,000 0.0%
1010 TMRS 96,933 81,598 91,256 92,218 98,710 8.2%
1011 FICA 50,406 40,115 43,858 44,335 48,371 10.3%
1012 Group Medical Insurance 93,160 101,257 104,844 111,189 113,968 8.7%
1013 Workers' Comp. 8,227 9,778 28,339 9,800 10,000 -64.7%
1016 Uniforms 5,360 5,691 6,000 6,000 6,000 0.0%
1020 Car Allowance 3,065 8,100 2,700 2,700 2,700 0.0%
1050 Halo Flight Expense 0 146 160 149 216 35.0%

Category Totals 901,688 762,959 850,466 845,937 900,546 5.9%

20‐Contracts & Services

2004 Audits 5,272 4,991 5,400 4,944 5,400 0.0%
2011 Insurance 48,365 59,258 45,000 59,248 60,000 33.3%
2012 Publishing Fees 936 63 300 398 300 0.0%
2016 Legal Fees 485 417 3,500 131 3,500 0.0%
2036 Communications Services 0 0 0 10,039 10,000 100.0%
2037 Equipment Rental 5,256 6,371 6,000 6,000 6,000 0.0%
2040 Engineering/Surveying 375 2,278 4,000 2,500 4,000 0.0%
2044 Easement Expense 0 0 200 0 200 0.0%
2046 Contract Services 14,766 14,815 12,000 20,000 12,000 0.0%
2047 Telephone 9,547 20,470 10,000 7,000 10,000 0.0%
2054 System Inspect/Tests 33,002 32,814 45,000 45,000 45,000 0.0%
2056 Security System Monitoring 2,634 3,948 4,500 4,800 5,000 11.1%
2057 SCADA System 7,131 0 10,000 5,000 10,000 0.0%

Category Totals 127,769 145,425 145,900 165,060 171,400 17.5%

30‐Supplies

3001 Office 3,807 2,638 2,200 2,000 2,200 0.0%
3002 Postage 644 537 500 300 500 0.0%
3011 Chemicals 663 1,318 3,500 6,100 6,500 85.7%
3020 Small Tools/Safety Equip 7,023 6,952 10,000 10,000 10,000 0.0%
3024 Electricity 90,088 86,469 100,000 90,000 100,000 0.0%
3038 Water 3,044,276 2,839,925 3,120,000 2,842,899 3,120,000 0.0%

Category Totals 3,146,501 2,937,839 3,236,200 2,951,299 3,239,200 0.1%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools/Seminars-Registration 9,741 11,420 18,000 11,000 18,000 0.0%
4002 Dues & Subscriptions 2,378 3,290 4,000 3,500 4,000 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 2,000 2,000 100.0%
4004 Public Awareness 5,286 5,318 7,000 7,000 7,000 0.0%

Category Totals 17,405 20,028 29,000 23,500 31,000 6.9%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fd 54,817 63,567 63,567 63,567 68,167 7.2%

Category Totals 54,817 63,567 63,567 63,567 68,167 7.2%

70‐Maintenance

7012 Water System Maintenance 15,325 12,348 15,000 17,000 20,000 33.3%
7016 Pump Station Maintenance 6,802 1,283 15,000 3,900 15,000 0.0%
7018 Meter Replace Program 26,060 47,433 60,000 60,000 60,000 0.0%
7031 Water Tank Maint/Insp 30,911 10,080 25,000 7,496 25,000 0.0%
7040 Meters & Boxes 60,924 86,071 100,000 80,000 100,000 0.0%
7041 Line Materials 19,205 23,880 26,000 25,000 26,000 0.0%
7044 Trf to Fleet/ Fuel 38,293 37,890 42,000 36,000 42,000 0.0%
7045 Trf to Fleet/ Vehicle Maint 48,553 16,937 42,000 26,000 32,000 -23.8%

Category Totals 246,073 235,922 325,000 255,396 320,000 ‐1.5%

Maintenance & Operation 4,494,253 4,165,740 4,650,133 4,304,759 4,730,313 1.7%

80‐Capital Outlay/Projects

8001 Computer Hardware 4,644 10,943 5,000 2,000 0 -100.0%
8010 Water System Imp. Projects 2,187 0 0 6,000 6,000 100.0%
8015 Main Line Ext & Taps 24,891 17,020 25,000 3,000 25,000 0.0%
8019 Utility Mapping/GIS 0 12,000 20,000 0 20,000 0.0%
8040 Boot Buy Back Program 0 1,505 2,500 2,000 2,500 0.0%
8050 GIS Mapping 0 0 8,000 8,000 0 -100.0%

Category Totals 31,722 41,468 60,500 21,000 53,500 ‐11.6%

Department Totals 4,525,975 4,207,208 4,710,633 4,325,759 4,783,813 1.6%

City of Rockport, Texas  Annual Budget FY 2015-2016

121



Enterprise	Fund	
 

 

WASTEWATER	COLLECTION	&	TREATMENT	

Our	Mission	
  The mission of  the Wastewater Department  is  to protect  the health and environment of  the 

community  through efficient,  cost‐effective  collection and  treatment of wastewater  in a manner  that 

will meet or exceed the environmental regulations. 

Description	of	Our	Services	
  The  Department  is  responsible  for  service  and  maintenance  of  approximately  4,913  sewer 

connections, 74.3 miles of gravity  lines and 34.1 miles of  force main.    It operates and maintains a 2.5 

MGD wastewater  treatment  plant  and  44  sewer  lift  stations,  performs  service  and main  line  repair, 

replacement,  installation and cleaning, and  installs new sewer taps.   Additional responsibilities  include 

reporting  to  the  Texas  Commission  on  Environmental Quality  and  the U.S.  Environmental  Protection 

Agency. 

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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Enterprise	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Projected  FY15‐16 Estimated 

Number of SSO’s   2  1  1 

Number of Connections Added  85  36  60 

Number of Manholes Inspected  637  637  637 

Number of Feet – Sewer Line  
Smoke Tested 

59,552  64,000  60,000 

Measuring Our Effectiveness       

Number of Sewer Stoppages  15  26  20 

Number of Sewer Lines Repaired  22  29  10 

Number of Feet – Lines Cleaned  40,748  274,624  200,000 

Number of Manholes Cleaned  1,300  5,186  5,000 

 

Budgeted Personnel in Wastewater Collection & Treatment 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Chief	Operator	 1 1 1
Plant Operator  1  1  1 
System Operator I / II  1  2  2 
Lift Station Technician  1  1  1 
Wastewater Equipment Operator  2  2  2 
Maintenance	Technician 2 2 2
Lift	Station	Worker	 1 1 	1
 

 Smoke Testing  of sewer mains 

 Completed automation to nutrient removal system at WWTP 

 Sewer Grant – Verne & James streets 

 Continue manhole rehabilitation program 

 Continue rehabilitation of collection system 

 Monitor and ensure wastewater discharge meets regulated guidelines 

 Continue Community Development Block grant program for system expansion 

 SSO Initiative program 

 Continue odor and corrosion control program 

 Monitor and inspect growth on Southside Sanitary Sewer system 

 Rehabilitation of Wastewater Treatment Plant 
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Fund:  Utility System
Department:  Wastewater Collection & Treatment
Dept. Number:  646

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 225,021 284,076 318,517 324,409 356,216 11.8%
1002 Stability Pay 2,630 3,285 2,945 2,815 2,980 1.2%
1004 Certification Pay 0 7,611 13,740 12,522 13,500 -1.7%
1005 Part-Time 0 0 0 0 0 0.0%
1006 Overtime 32,853 31,610 30,000 30,000 30,000 0.0%
1010 TMRS 40,265 52,059 59,163 60,268 65,639 10.9%
1011 FICA 20,427 24,984 27,938 28,286 30,806 10.3%
1012 Group Medical Insurance 40,491 49,918 52,422 52,668 53,985 3.0%
1013 Workers' Comp. 3,006 3,571 4,600 3,579 4,000 -13.0%
1016 Uniforms 4,084 4,834 4,800 4,800 4,800 0.0%
1020 Car Allowance 2,673 0 2,700 2,700 2,700 0.0%
1050 Halo Flight Expense 0 98 110 96 120 9.1%

Category Totals 371,450 462,046 516,935 522,143 564,747 9.2%

20‐Contracts & Services

2004 Audits 1,698 1,910 1,950 1,832 1,950 0.0%
2011 Insurance 18,820 14,449 18,000 14,471 18,000 0.0%
2012 Publishing Fees 0 1,122 100 316 300 200.0%
2016 Legal Fees 484 416 2,600 0 2,600 0.0%
2036 Communications Services 0 0 0 3,200 3,200 100.0%
2037 Equipment Rental 3,891 4,914 3,000 5,100 5,100 70.0%
2040 Engineering/Surveying 0 12,438 10,000 3,000 10,000 0.0%
2046 Contracted Services 11,085 24,883 20,000 23,000 20,000 0.0%
2047 Telephone 2,944 2,055 4,000 0 0 -100.0%
2054 System Insp/Tests 32,823 37,048 40,000 40,000 40,000 0.0%
2055 WWTP Waste Removal 56,955 79,391 60,000 85,000 90,000 50.0%
2056 Security System Monitoring 2,137 785 2,500 2,500 2,500 0.0%

Category Totals 130,837 179,411 162,150 178,419 193,650 19.4%

30‐Supplies

3001 Office 1,270 2,495 2,000 2,000 2,000 0.0%
3002 Postage 211 414 100 100 100 0.0%
3011 Chemicals 33,894 35,172 45,000 43,000 45,000 0.0%
3020 Small Tools/Safety Equip 3,746 10,609 10,000 7,000 10,000 0.0%
3023 Utilities 12,095 11,772 15,000 14,000 15,000 0.0%
3024 Electricity 196,561 216,697 200,000 200,000 200,000 0.0%
3049 H2S Control 220,594 219,831 242,000 235,000 242,000 0.0%

Category Totals 468,371 496,990 514,100 501,100 514,100 0.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools/Seminars-Registration 3,715 3,256 6,000 5,500 5,000 -16.7%
4002 Dues & Subscriptions 213 369 500 500 500 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 500 1,000 100.0%

Category Totals 3,928 3,625 6,500 6,500 6,500 0.0%

50‐Intergovernmental Transfers

5080 Trf  Veh & Equip Fund 34,110 34,110 34,110 34,110 34,110 0.0%

Category Totals 34,110 34,110 34,110 34,110 34,110 0.0%

70‐Maintenance

7012 Wastewater System Main 455 13,660 20,000 18,000 20,000 0.0%
7016 Treatment Plant Equip 48,933 8,516 20,000 20,000 20,000 0.0%
7017 Lift Station Maintenance 41,664 20,059 60,000 45,000 60,000 0.0%
7041 WWTP Equipment M & R 58,859 58,986 40,000 45,000 45,000 12.5%
7043 Manholes/Lines & Supplies 9,654 12,674 15,000 8,000 15,000 0.0%
7044 Trf to Fleet/ Fuel 24,588 25,337 28,000 25,000 26,000 -7.1%
7045 Trf to Fleet/ Vehicle Maint 21,236 22,615 36,000 53,000 37,000 2.8%
7047 SSO Initiative 44,650 10,513 240,000 100,000 240,000 0.0%

Category Totals 250,039 172,360 459,000 314,000 463,000 0.9%

Maintenance & Operation 1,258,735 1,348,542 1,692,795 1,556,272 1,776,107 4.9%

80‐Capital Outlay/Projects

8010 Wastewater System Imp 434 0 0 0 0.0%
8012 Wastewater System Maint -1,793 2,723 0 10,000 10,000 100.0%
8015 Main Line Ext & Taps 12,532 14,850 20,000 214 20,000 0.0%
8017 Lift Station Maintenance 1,239 38,821 60,000 20,000 60,000 0.0%
8019 Utility Mapping/GIS 0 0 5,000 0 5,000 0.0%
8040 Boot Buy Back Program 0 729 1,300 1,044 1,300 0.0%
8050 GIS Mapping 0 0 8,000 8,000 0 -100.0%

Category Totals 12,412 57,123 94,300 39,258 96,300 2.1%

Department Totals 1,271,147 1,405,665 1,787,095 1,595,530 1,872,407 4.8%
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Enterprise	Fund	
 

UTILITY	CUSTOMER	SERVICE		

Our	Mission	
  To provide billing and revenue collection services to both City utility customers and other City 

departments  in order to provide excellent service to our customers and accurately record and receipt 

revenues for the City of Rockport. 

Description	of	Our	Services	
  The  Utility  Customer  Service  Department  falls  under  the  direction  of  the  Finance  Director.  

Utility Customer Service ensures that utility customers are billed at the rates approved by City Council 

for water, sewer, gas, and garbage.  This department is also the central point for most cash collections 

for other City departments.  The Utility Customer Service Department serves the citizens in many other 

ways,  including  customer  service  requests  for  disconnects,  connects,  and  transfers  of  service.    The 

department assists  in  investigation and maintenance of the City’s water and gas systems and works to 

resolve problems in a timely manner. 

Strategic	Focus	

	 Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 

 

 

 

 Continue implementing online payment option through the City’s website. 

 Be a leader among peers in customer service. 

 Use technology to improve departmental operations. 
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Enterprise	Fund	
 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Estimated  FY15‐16 Projected 

Number of utility account bills 
generated 

122,500  123,100  123,950 

Amount of bad debt recoveries  $3,613.50  $4,000.00  $4,200.00 

Meter reading service orders 
generated 

4,150  4,200  4,250 

       

Measuring Our Effectiveness       

Percentage of monthly bills posted to 
customer accounts on time 

100%  100%  100% 

Percentage of billing adjustments to 
correct meter reading and/or billing 
errors 

7%  5%  6% 

Number of work orders outstanding 
after thirty (30) days 

10  5  5 

 

 

Budgeted Personnel in Utility Customer Service 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Utilities  Customer Service 
Supervisor 

1  1  1 

Full Time Utility Customer Service 
Clerk 

4  4  5 

 

 

 

 Implemented technology to allow the City capability to issue customers e‐bills and late 

notices. 

 Cross trained cash collection clerks to support the billing process and produce month end 

utility reports. 

 Utilized customer utility bills as an avenue to share city information. 
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Fund:  Utility System
Department:  Utility Customer Service
Dept. Number:  651

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 142,764 146,912     151,039      154,324      184,611      22.2%
1002 Stability Pay 2,155 2,395         2,725          2,635          2,950          8.3%
1006 Overtime 47 437 0 812 1,000 100.0%
1010 TMRS 22,061 23,703       24,910        25,717        30,735        23.4%
1011 FICA 11,290 11,455       11,763        12,070        14,425        22.6%
1012 Group Medical Insurance 25,213 30,851       29,123        29,260        35,844        23.1%
1013 Workers' Comp. 196 234            450             234             400             -11.1%
1050 Halo Flight Expense 0 43 50               46               60               20.0%

Category Totals 203,726 216,030 220,060 225,098 270,026 22.7%

20‐Contracts & Services

2000 Overages/shortages 51 310 0 104 0 0.0%
2002 Merchant Processing Fees 933 9,523 12,000 21,605 25,000 108.3%
2004 Audits 342 368 360 359 360 0.0%
2045 Contracted Services 28,684 36,819 43,200 58,153 50,000 15.7%
2047 Telephone 3,933 4,696 3,400 3,454 3,400 0.0%

Category Totals 33,943 51,716 58,960 83,675 78,760 33.6%

30‐Supplies

3001 Office 13,431 13,376 14,000 12,299 14,000 0.0%
3002 Postage 48,714 48,616 48,000 50,556 50,000 4.2%

Category Totals 62,145 61,992 62,000 62,855 64,000 3.2%

40‐Travel & Training

4001 Schools/Seminars-Registration 365 1,227 1,200 0 1,200 0.0%
4002 Dues & Subscriptions 250 0 0 0 0 0.0%
4003 Schools/Seminars-Travel & Exp. 0 0 0 0 0 0.0%

Category Totals 615 1,227 1,200 0 1,200 0.0%

80‐Capital Outlay/Projects

8001 Computer Equip 3,455 2,073 6,000 6,756 7,000 16.7%
8008 Office Furniture & Equip 7,509 5,922 0 0 0 0.0%
8010 Online Utility Acct Mgmt. 0 1,000 0 0.0%

Category Totals 10,964 8,995 6,000 6,756 7,000 16.7%

Department Totals 311,393 339,960 348,220 378,384 420,986 20.9%
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Fund:  Utility System
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1000 Vacation Pay 6,928 9,079 25,500 3,841 15,750 -38.2%
1002 Sick Pay - Retirement 0 28,242 20,000 11,001 15,750 -21.3%
1010 TMRS 1,075 5,848 7,371 2,434 5,135 -30.3%
1011 FICA 530 2,855 3,481 1,135 2,410 -30.8%

Category Totals 8,533 46,024 56,352 18,411 39,045 ‐30.7%

20‐Contracts & Services

2011 Insurance 29,301 12,164 30,000 13,850 25,000 -16.7%
2012 Retiree Insurance 43,535 67,801 69,229 64,155 65,759 -5.0%
2016 Legal Services 6,776 1,193 5,000 0 5,000 0.0%
2046 Contracted Services 0 5,268 6,500 5,278 6,500 0.0%

Category Totals 79,612 86,426 110,729 83,283 102,259 ‐7.6%

85‐Operating Transfers

8501 Trf to Gen Fund/Fran 350,314 350,314 375,971 375,971 394,770 5.0%
8502 Trf to Gen Fund in Lieu 329,989 329,989 361,227 383,017 424,937 17.6%

  of Taxes
8503 Trf to Gen Fund Site Maint. 21,790 21,790 21,790 21,790 21,790 0.0%
8505 Trf to Gen Fund - Adm Salaries 228,000 235,000 249,100 249,100 261,555 5.0%
8532 Trf to Util D/Serv Fund  1,654,046 1,709,032 1,747,791 1,747,791 1,758,017 0.6%
8550 Trf to Compensation Study Fund 0 0 0 0 2,002 100.0%

Category Totals 2,584,139 2,646,125 2,755,879 2,777,669 2,863,071 3.9%

Department Totals 2,672,284 2,778,575 2,922,960 2,879,363 3,004,375 2.8%
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Natural Gas Fund
Revenue and Expenditures

FY 2015-2016

Interest Revenues 800$             0.03% Natural Gas Distribution 1,782,107$   80.34%
Charges for Services 2,284,265$   99.90% Non-Departmental 436,002$      19.66%
Other Revenues 1,400$          0.06% 2,218,109$   100.00%

2,286,465$   100.00%

Revenues Expenditures 

Interest Revenues
0.03%

Charges for Services
99.90%

Other Revenues
0.06%

Natural Gas Fund Revenue

Natural Gas Distribution
80.34%

Non-Departmental
19.66%

Utility System Expenditures
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City of Rockport
FY 2015-2016
Natural Gas System Fund 
Non-Major Fund
Fund Summary   08

Beginning Total Current Assets (Projected): 1,170,065$            

Revenues & Sources of Funds

Utility System Fund Operating Revenues: 2,286,465$            

Total Revenues & Sources of Funds: 3,456,530$            

Expenditures & Uses of Funds

Departmental Expenditures: 1,782,107$         
Non-Departmental Expenditures: 436,002$            

Total Expenditures & Uses of Funds: 2,218,109$            

Ending Total Current Assets (Projected): 1,238,421$            

Change in Unreserved Fund Balance: 68,356                  
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City of Rockport
FY 2015-2016
Natural Gas System Fund Revenue-Expense Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Interest 474 400 400 854 800 100.0%
Charges for Services 1,738,519 2,026,782 2,189,534 2,187,056 2,284,265 4.3%
Other Revenues 1,948 1,300 1,400 3,586 1,400 0.0%

Total Utility System Fund Revenues 1,740,941 2,028,482 2,191,334 2,191,496 2,286,465 4.3%

Expenses

Natural Gas Distribution 1,272,988 1,770,516 1,716,475 1,496,569 1,782,107 3.8%
Non-Departmental 151,723 254,951 486,886 483,229 436,002 -10.5%

Total Utility System Fund Expenses 1,424,711 2,025,467 2,203,361 1,979,798 2,218,109 0.7%

Revenues Over(Under) Expenses 316,230 3,015 ‐12,027 211,698 68,356
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City of Rockport
FY 2015-2016
Natural Gas System Fund Revenue Detail

% Change
FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted
Interest Revenues

40601 Interest & Investments 474 400 400 854 800 50.0%

Category Totals 474 400 400 854 800 50.0%

Charges for Services

40700 Natural Gas Revenue 1,685,002 1,981,782 2,129,534 2,112,547 2,215,265 4.0%
40708 Late Fees 11,185 10,000 10,000 17,818 15,000 50.0%
40710 Natural Gas Conn Fees 20,944 15,000 25,000 32,013 28,000 12.0%
40713 Natural Gas Line Inst. Rev. 21,388 20,000 25,000 24,678 25,000 0.0%
40715 CNG Revenue 0 0 0 0 1,000 100.0%

Category Totals 1,738,519 2,026,782 2,189,534 2,187,056 2,284,265 8.0%

Other Revenues

43004 Misc. Revenue 1,689 1,000 1,000 3,018 1,000 0.0%
43006 Sale of Gas Lights 259 300 300 183 200 -33.3%
43032 Boot Buy Back Program 0 0 100 385 200 100.0%

Category Totals 1,948 1,300 1,400 3,586 1,400 0.0%

Utility System Fund Revenue  1,740,941 2,028,482 2,191,334 2,191,496 2,286,465 4.3%

City of Rockport, Texas  Annual Budget FY 2015-2016

133



Enterprise	Fund	
 

NATURAL	GAS	DISTRIBUTION	

Our	Mission	
  The  mission  of  the  Natural  Gas  Department  is  to  provide  safe,  clean,  efficient  and  reliable 

energy to our customers. 

Description	of	Our	Services	
  The Department services and maintains approximately 5,000 natural gas services and 181 miles 

of distribution main  lines.   The Department  is  responsible  for maintenance and  repairs of 5 City gate 

regulator  stations  and  11  district  regulator  stations  within  the  system,  numerous  pipeline  highway 

crossings, installation and maintenance of new natural gas taps, meter sets, line repair and replacement, 

meter  reading,  connection  and  disconnection  of  service,  monthly,  quarterly  and  annual  monitoring, 

inspection and testing of the distribution system,  leak repair and reporting, public awareness, damage 

prevention and reporting to the Railroad Commission of Texas. 

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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Enterprise	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Projected  FY15‐16 Estimated 

Leak Complaints Responded to  372  362  350 

Leak Repairs Made  108  119  100 

Natural Gas Connections  5,002  5,059  5,100 

Steel Riser Replacement  6  28  30 

Measuring Our Effectiveness       

Percentage of gas loss reported to 
Texas Railroad Commission 

 
3.76 

 
6.76 

 
6.00 

Texas One Call Locate Requests  1,802  2,067  2,435 

Excavation Damages Repaired  21  16  20 

 

Budgeted Personnel in Natural Gas Distribution 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Natural Gas Supervisor  1  1  1 
Full Time Team Leader  1  1  1 
Full Time System Operator  2  4   4 
Full Time Gas Maintenance Technician  2  2  2 

 

 Railroad Commission Audit 

 TML Audit – Performance Rating 98 

 Continued map improvements for Distribution Integrity Management Program  

 Completed Compressed Natural Gas station 

 

 Continue steel short section replacement program 

 Continue operator qualification program 

 Continuous updating of Distribution Integrity Management Plan (DIMP) 

 System Mapping – Upgrade to GIS 

 Maintain regulatory compliance 
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Fund:  Natural Gas System
Department:  Natural Gas Distribution
Dept. Number: 648

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 176,768 246,743 323,395 273,782 370,258 14.5%
1002 Stability Pay 900 1,140 1,605 2,385 1,965 22.4%
1003 Vacation Pay 0 0 3,000 2,173 3,000 0.0%
1004 Certification Pay 0 0 2,500 665 1,000 -60.0%
1005 Part Time 0 0 0 0 0 0.0%
1006 Overtime 8,582 10,000 10,000 14,000 10,000 0.0%
1010 TMRS 28,539 41,519 55,161 47,760 62,954 14.1%
1011 FICA 14,432 19,728 26,048 22,415 29,546 13.4%
1012 Group Medical Insurance 32,643 34,096 46,597 46,816 47,987 3.0%
1013 Workers' Comp. 3,805 3,830 5,200 4,532 5,000 -3.8%
1014 Unemployment Insurance 6,095 0 0 0 0 0.0%
1016 Uniforms 4,587 4,500 6,000 5,543 6,000 0.0%
1020 Car Allowance 2,673 2,700 2,700 2,700 2,700 0.0%
1050 Halo Flight Expense 0 85 75 96 96 28.0%

Category Totals 279,024 364,341 482,281 422,867 540,507 12.1%

20‐Contracts & Services

2002 Merchant Processing Fees 0 0 0 129 500 0.0%
2004 Audits 2,016 2,050 2,050 1,751 2,050 0.0%
2011 Insurance 0 0 0 0 0 0.0%
2012 Publishing Fees 64 200 200 197 200 0.0%
2016 Legal Fees 0 31 0 669 0 0.0%
2020 Advertisement/Promotions 0 10,000 10,000 6,000 10,000 0.0%
2036 Communications Services 0 0 0 4,200 4,200 100.0%
2037 Equipment Rental 2,855 3,000 3,000 4,200 4,000 33.3%
2040 Engineering/Surveying 100 1,000 1,000 0 1,000 0.0%
2044 Easement Expense 32 200 200 0 200 0.0%
2046 Contract Services 9,092 9,000 15,000 12,000 15,000 0.0%
2047 Telephone 1,966 2,500 2,500 493 500 -80.0%
2054 System Inspect/Tests 4,307 5,500 5,500 15,000 1,000 -81.8%

Category Totals 20,432 33,481 39,450 44,639 38,650 ‐2.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

30‐Supplies

3001 Office 1,705 2,500          2,500          2,200          2,500          0.0%
3002 Postage 346 1,000 4,000 2,000 4,000 0.0%
3011 Chemicals 4,898          6,000          7,000          7,500          7,500          7.1%
3020 Small Tools/Safety Equip 20,063        20,000        20,000        20,000        20,000        0.0%
3039 Gas Purchases 753,558      825,000      850,000      777,224      850,000      0.0%

Category Totals 780,570 854,500 883,500 808,924 884,000 0.1%

40‐Travel & Training

4001 Schools & Seminars 657 1,500 1,800 1,000 1,500 -16.7%
4002 Dues & Subscriptions 5,166 2,000 2,000 2,000 2,000 0.0%
4003 Schools/Seminars-Travel & Exp 0 0 0 2,800 3,000 100.0%
4004 Public Awareness 10,910 25,000 25,000 12,000 25,000 0.0%

Category Totals 16,733 28,500 28,800 17,800 31,500 9.4%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fd 14,684 14,684 14,684 18,700 18,700 27.3%
5083 Town of Fulton Franchise & 3,759 5,010 5,010 6,066 6,000 19.8%

     Gross Receipts
Category Totals 18,443 19,694 19,694 24,766 24,700 25.4%

70‐Maintenance

7012 Gas System Maintenance 12,003 15,000 15,000 7,023 15,000 0.0%
7040 Meters & Service Line 29,055 35,000 50,000 42,000 50,000 0.0%
7041 Line Materials 26,908 25,000 50,000 50,000 50,000 0.0%
7044 Trf to Fleet/ Fuel 21,166 23,000 25,000 19,000 25,000 0.0%
7045 Trf to Fleet/ Vehicle Maint 10,959 15,000 17,000 15,000 20,000 17.6%
7050 CNG M & R 0 0 0 0 2,500 100.0%

Category Totals 100,091 113,000 157,000 133,023 162,500 3.5%

Maintenance & Operation 1,215,293 1,413,516 1,610,725 1,452,019 1,681,857 4.4%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

8001 Computer Hardware 181 0 0 0 0 0.0%
8010 Gas System Improvements 25 0 0 0 0 0.0%
8011 Integrity Management/Replace 13,840 75,000 60,000 35,000 60,000 0.0%
8015 Main Line Ext & Taps 7,268 2,000 2,000 2,000 2,000 0.0%
8019 Utility Mapping/GIS 7,620 30,000 30,000 0 30,000 0.0%
8020 High Pressure Line Relocation 0 0 0 0 0 0.0%
8021 CNG Station 28,942 250,000 0 0 0 0.0%
8040 Boot Buy Back Program 0 0 250 250 250 0.0%
8050 GIS Mapping 0 0 8,000 0 8,000 0.0%
8025 Electrofusion Machine 0 0 5,500 7,300 0 -100.0%

Category Totals 57,695 357,000 105,750 44,550 100,250 ‐5.2%

Department Totals 1,272,988 1,770,516 1,716,475 1,496,569 1,782,107 39.1%
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Fund:  Natural Gas System
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1000 Vacation Pay 1,723 3,000 3,000 0 3,150 0.0%
1010 TMRS 0 427 427 0 427 0.0%
1011 FICA 0 230 230 0 230 0.0%

Category Totals 1,723 3,657 3,657 0 3,807 0.0%

85‐Operating Transfers

8501 Trf to Gen Fund/Fran 0 28,981 28,981 28,981 31,299 8.0%
8502 Trf to Gen Fund in Lieu 0 5,000 5,000 5,000 5,000 0.0%

  of Taxes
8550 Trf to Compensation Study Fund 0 0 0 0 458 100.0%
8581 Trf to Utility Reserves 90,000 90,000 90,000 90,000 90,000 0.0%
8582 Trf to Utility Debt Service 60,000 60,000 286,870 286,870 226,870 -20.9%
8583 Trf to General Fund 0 67,313 72,378 72,378 78,568 8.6%

Category Totals 150,000 251,294 483,229 483,229 432,195 ‐10.6%

Department Totals 151,723 254,951 486,886 483,229 436,002 ‐10.5%
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City of Rockport
FY 2015-2016
Community Aquatic Center Fund
Non-Major Fund
Fund Summary   05

Beginning Total Current Assets (Projected): 0

Revenues & Sources of Funds

Pool Revenue: 357,501$                   

Total Revenues & Sources of Funds: 357,501$                

Expenditures & Uses of Funds

Pool Expenditures: 357,501$                   

Total Uses of Funds:                      357,501$                

Ending Fund Balance (Projected): 0
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City of Rockport
FY 2015-2016
Community Aquatic Center Fund
Budget Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Intergovernmental Revenue 42,000 40,750 52,000 52,000 52,000 0.0%
Charges for Services 133,652 165,127 155,000 168,396 214,000 38.1%
Operating Transfers 63,215 132,155 86,171 43,063 89,001 3.3%
Other Revenues 55 103 0 0 2,500 0.0%

Total Revenues 238,922 338,135 293,171 263,459 357,501 21.9%

Expenses

Aquatic Center Oper & Maint 267,517 338,098 293,170 263,462 357,501 -22.1%

Total Expenditures 267,517 338,098 293,170 263,462 357,501 ‐22.1%

Revenues Over (Under) Expenses ‐28,595 37 1 ‐3 0
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City of Rockport
FY 2015-2016
Community Aquatic Center Fund
Revenue Detail

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Intergovernmental Revenues

40401 County of Aransas 35,000 33,750 45,000 45,000 45,000 0.0%
40403 Town of Fulton 7,000 7,000 7,000 7,000 7,000 0.0%

Category Totals 42,000 40,750 52,000 52,000 52,000 0.0%

Charges for Services

40711 Pool Entry Fees 99,959 112,771 110,000 113,557 135,000 22.7%
40712 Concessions 11,357 19,209 15,000 18,386 22,000 46.7%
40713 Pool Rental Fees 8,791 7,117 15,000 8,875 15,000 0.0%
40714 Instruction Classes 13,545 26,030 15,000 27,578 30,000 100.0%
40720 Sharks Fees 0 0 0 0 5,000 100.0%
40725 Sharks Sponsorships 0 0 0 0 2,500 100.0%
40730 Swim Items 0 0 0 0 4,500 100.0%

Category Totals 133,652 165,127 155,000 168,396 214,000 38.1%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 63,215 132,155 86,171 43,063 89,001 3.3%

Category Totals 63,215 132,155 86,171 43,063 89,001 3.3%

Other Revenues

43004 Miscellaneous Revenue 55 103 0 0 2,500 0.0%

Category Totals 55 103 0 0 2,500 0.0%

Community Aquatic Center Fund
Revenue: 238,922 338,135 293,171 263,459 357,501 21.9%
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Enterprise	Fund	
 

COMMUNITY	AQUATIC	PARK	

Our	Mission	
  To serve all citizens of the City of Rockport, Aransas County, Town of Fulton, and area visitors 

with  water‐based  programs  provided  with  the  highest  quality  standard  of  sanitation,  safety,  and 

customer service. 

Description	of	Our	Services	
  The Community Swimming Pool offers year‐round swimming  in a heated, 8‐lane, 25‐yard  long 

body of clean, clear water, 4’  to 12’ deep, with diving boards, step down entry, and ADA  lift chair.   A 

variety of water exercise classes, lap swim, therapeutic exercise, water walking, and more are available 

to  patrons.    Red  Cross  swim  lessons  are  offered  year‐round  in  either  group  or  private  settings.  

Additional certification classes are scheduled for lifeguards and water safety instructors.    

  In the late spring and summer months, a walk‐in entry splash‐n‐spray pool opens, with features 

especially for children 12 years and younger.  This pool has a maximum depth of three feet. 

  Both pools are available for private rentals or deck rentals during operating hours.   The facility 

also includes a bathhouse with showers, restrooms, lockers and changing area. 

The City of Rockport Parks & Leisure Services Department  funded Youth Summer Competitive 

Swim Team is offered every year from May to August  

  Concessions are available, and a park with picnic area and playground is located just outside the 

pool entrance. A 6,000 sq. ft. street style skate park is co‐joined with the pool; skaters enter at the pool 

entrance and pay a small fee to use this facility. 

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	
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Enterprise	Fund	
 

Governance	

Develop	 a	 comprehensive	 communication	 strategy	 that	 leverages	 existing	
communication	methods	and	expands	 to	new	ones	while	raising	visibility	of	
the	City’s	committee	structure	to	encourage	more	community	participation.	
 

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Offer “on‐deck” exercise programs to complement swimming activities.  

 Upgrade showers by increasing water pressure.   

 Replace sand in leisure pool filter.   

 Re‐plaster leisure pool.  

 Re‐surface leisure pool deck with Cool‐Deck surfacing. 

 Continue building relationship with Friends of the Pool.  

 Replace chemical feeder system.  

 Improve management of business office. 

 Explore incentives for those holding annual memberships.  

 Increased off‐season programs.  

 Repaired deck on southeast side of competitive pool.  

 Replaced pool vacuum.  

 Installed new P.A. System.  

 Replaced chemical feeder system for both pools.  

 Increased number of Water Safety Instructors for the summer season.  

 Increased promotion and awareness of the facility to local organizations and businesses.  

 Increased and enhanced water exercise programs.  

 Increased facility revenue.  

 Assumed total management of the Sharks Youth Summer Swim Team. 
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Enterprise	Fund	
 

 

 

 

Budgeted Personnel in Community Aquatic Center 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       
Full Time Aquatics Supervisor  1  1  1 
       
Full Time Business Office Ass’t 
   

1  0  1 

Part Time Business Office 
  Attendant (Seasonal) 

4  6  6 

Part	Time	Lifeguards	 17  30  30 
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Special Revenue Fund
FY 2015-2016
Department: Community Aquatic Center
Dept. Number: 672

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 52,566 43,381 34,985 35,357 66,012 88.7%
1002 Stability 380 500 0 0 95 0.0%
1004 Certification Pay 0 1,246 5,400 5,608 5,400 100.0%
1005 Part-Time 58,930 100,645 76,000 72,323 100,000 31.6%
1006 Overtime 1,881 779 2,000 0 2,000 0.0%
1010 TMRS 8,190 5,573 19,178 6,677 11,982 -37.5%
1011 FICA 8,774 11,303 9,056 8,667 5,623 -37.9%
1012 Group Medical Insurance 11,664 6,172 5,825 5,852 11,850 103.4%
1013 Workers' Comp. 2,421 2,878 3,000 2,885 3,000 0.0%
1017 Vacation Pay 0 1,193 0 0 0 0.0%
1020 Car Allowance 0 0 2,400 2,215 2,400 0.0%
1021 Mileage 67 57 100 0 0 100.0%
1050 Halo Flight Expense 0 16 16 11 24 50.0%

Category Totals 144,873 173,743 157,960 139,595 208,386 31.9%

20‐Contracts & Services

2001 Overages & Shortages -111 60 0 60 0 0.0%
2002 Credit Card Charges 0 625 1,500 476 1,000 100.0%
2004 Audits 276 299 310 288 300 -3.2%
2011 Insurance 1,373 1,696 1,700 1,694 1,700 0.0%
2046 Contracted Services 14,952 18,371 15,000 19,798 18,000 20.0%
2047 Telephone/Pagers 4,024 3,287 2,600 2,407 2,600 0.0%
2052 Advertising & Promotions 1,337 2,133 2,000 995 2,000 0.0%

Category Totals 21,851 26,471 23,110 25,718 25,600 10.8%

30‐Supplies

3001 Office Supplies 3,367 2,973 2,000 2,049 2,000 0.0%
3002 Postage 115 20 100 73 100 0.0%
3006 Uniforms/Accessories 1,535 2,683 2,500 989 2,500 0.0%
3011 Chemicals/Pool Supplies 26,395 22,607 27,000 6,670 24,000 -11.1%
3022 Janitorial 1,301 1,227 1,000 879 1,000 0.0%
3023 Utilities 20,846 30,057 21,000 17,029 24,000 14.3%
3024 Electricity 25,699 27,426 27,000 28,012 27,000 0.0%
3037 Event Expense 127 1,048 1,500 1,102 1,500 0.0%
3050 Swim Items 0 0 0 2,024 2,500 100.0%
3051 Concession Supplies 5,760 13,093 6,000 6,201 8,800 46.7%

Category Totals 85,145 101,134 88,100 65,028 93,400 6.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

40‐Travel & Training

4001 Schools & Seminars 335 1,384 2,000 738 1,200 -40.0%
4003 Schools/Seminars-Travel 0 0 0 1,041 800 100.0%

Category Totals 335 1,384 2,000 1,779 2,000 0.0%

70‐Maintenance

7002 Maintenance/Repair 13,207 25,566 14,000 23,825 17,000 21.4%
7003 Materials 0 1,852 0 0 5,000 100.0%

Category Totals 13,207 27,418 14,000 23,825 22,000 57.1%

80‐Capital Outlay/Projects

8001 Computer Hardware 0 1,421 0 60 0 0.0%
8031 Deck Chairs & Tables 0 0 0 0 0 0.0%
8032 Lockers 0 0 0 0 0 0.0%
8035 A/C Unit 2,106 0 0 0 0 0.0%
8036 Pool Blanket 0 6,527 0 0 0 -100.0%
8040 Replace Chemtrol System 0 0 0 0 6,000 100.0%
8050 Photo ID System 0 0 2,500 1,563 0 -100.0%
8055 Re-Plaster Small Pool 0 0 0 0 0 100.0%
8060 PA System 0 0 5,500 5,894 0 -100.0%

Category Totals 2,106 7,948 8,000 7,517 6,000 ‐25.0%

85‐Operating Transfers

8550 Trf to Compensation Study Fund 0 0 0 0 114 100.0%

Category Totals 0 0 0 0 114 100.0%

Department Totals 267,517 338,098 293,170 263,462 357,501 21.9%
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City of Rockport
FY 2015-2016
Sanitation Fund
Non-Major Fund
Fund Summary    03

Beginning Unreserved Fund Balance (Projected): -$                       

Revenues & Sources of Funds

Sanitation Fund Revenues: 1,831,032$             
1,831,032$            

Total Revenues & Sources of Funds: 1,831,032$            

Expenditures & Uses of Funds

Adminstration Expenditures: 1,664,835$             
Non-Departmental Expenditures: 130,396$                

Total Expenditures & Uses of Funds: 1,795,231$            

Ending Unreserved Fund Balance (Projected): 35,801$                 

Change in Unreserved Fund Balance: 35,801$                 
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City of Rockport
FY 2015-2016
Sanitation Fund
Budget Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Charges for Services 1,760,682 1,780,222 1,799,640 1,799,640 1,831,032 1.7%
Other Revenues 0 0 0 0 0 0.0%

Total Revenues: 1,760,682 1,780,222 1,799,640 1,799,640 1,831,032 1.7%

Expenditures

Administration 1,608,348 1,617,920 1,636,041 1,636,041 1,664,835 1.8%
Non-Departmental 125,280 126,720 128,139 128,139 130,396 1.8%

Total Expenditures: 1,733,628 1,744,640 1,764,180 1,764,180 1,795,231 1.8%

Sanitation Fund Revenues
Over (Under) Expenditures: 27,054 35,582 35,460 35,460 35,801 1.0%
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City of Rockport
FY 2015-2016
Sanitation Fund
Revenue Detail

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

07‐Charges for Services

40701 Sanitation Fees 1,744,682 1,764,222 1,783,640 1,783,640 1,815,032 1.8%
40708 Late fee 16,000 16,000 16,000 16,000 16,000 0.0%

Category Totals   1,760,682 1,780,222 1,799,640 1,799,640 1,831,032 1.1%

30‐Other Revenues

43004 Miscellaneous Revenue 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

Sanitation
Fund Revenue Totals 1,760,682 1,780,222 1,799,640 1,799,640 1,831,032 1.1%
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City of Rockport
FY 2015-2016
Fund:  Sanitation Fund
Department Expenditures

Department:  Administration
Dept. Number:  656

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

20‐Contracts & Services

2003 Sanitation Collection 1,608,348 1,617,920 1,636,041 1,636,041 1,664,835 1.8%

Category Totals 1,608,348 1,617,920 1,636,041 1,636,041 1,664,835 1.8%

Department Totals 1,608,348 1,617,920 1,636,041 1,636,041 1,664,835 1.8%

Department:  Non-Departmental
Dept. Number:  699

50‐Intergovernmental Trfs

5001 Trf to Gen Fund 125,280 126,720 128,139 128,139 130,396 1.8%

Category Totals 125,280 126,720 128,139 128,139 130,396 1.8%

Department Totals 1,733,628 1,744,640 1,764,180 1,764,180 1,795,231 1.8%
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Special Revenue Funds  
Special Revenue Funds are used to account 
for the proceeds of specific revenue sources 
that are legally restricted to expenditures for 
specific purposes. 
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Special Revenue Funds
Revenue and Expenditures

FY 2015-2016

Municipal Court Technology 12,000$       0.52% Municipal Court Technology 70,000$       2.90%
Utility Surcharge 167,490$     7.20% Utility Surcharge 167,420$     6.93%
Bay Education Center Operations 52,500$       2.26% Bay Education Center Operations 52,500$       2.17%
Juvenile Case Manager 15,000$       0.65% Juvenile Case Manager 15,000$       0.62%
Fleet Operation & Maintenance 491,350$     21.13% Fleet Operation & Maintenance 624,018$     25.84%
City/County Communications 736,799$     31.69% City/County Communications 736,799$     30.50%
Hotel Occupancy Tax 850,000$     36.56% Hotel Occupancy Tax 749,628$     31.04%

2,325,139$   100.00% 2,415,365$   100.00%

Revenues Expenditures

Municipal Court 
Technology 

0.52%

Utility Surcharge 
7.20%

Bay Education Center 
Operations

2.26%

Juvenile Case Manager
0.65%

Fleet Operation & 
Maintenance

21.13%

City/County 
Communications

31.69%

Hotel Occupancy Tax 
36.56%

Revenues

Municipal Court 
Technology 

2.90%

Utility Surcharge 
6.93% Bay Education Center 

Operations
2.17%

Juvenile Case Manager
0.62%

Fleet Operation & 
Maintenance

25.84%

City/County 
Communications

30.50%

Hotel Occupancy Tax 
31.04%

Expenditures
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Security & Technology Funds
Non-Major Fund
Fund Summary
Fund Number:  07

Beginning Unreserved Fund Balance (Projected): 87,068$                  

Revenues & Sources of Funds

Municipal Court Sec & Tech Fund Revenues: $12,000
12,000$                  

Total Revenues & Sources of Funds: 99,068$                  

Expenditures & Uses of Funds

Adminstration Expenditures: $70,000

Total Expenditures & Uses of Funds: 70,000$                  

Ending Unreserved Fund Balance (Projected): 29,068$                  

Change in Unreserved Fund Balance: (58,000)$                 
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Security & Technology Funds
Budget Summary
Fund Number:  07

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Fines & Fees 8,217 9,309 16,000 11,056 12,000 71.9%

Total Revenues: 8,217 9,309 16,000 11,056 12,000 71.9%

Expenditures

Building Security 975 2,400 1,800 5,967 5,000 0.0%
Court Technology 975 2,536 1,800 10,478 65,000 0.0%

Total Expenditures: 1,950 4,936 3,600 16,445 70,000 0.0%

Municipal Court Security & Technology Fund Revenues
Over (Under) Expenditures: 6,267 4,373 12,400 ‐5,389 ‐58,000 183.6%
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Security & Technology Funds
Revenue Detail
Fund Number:  07

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

05‐Fines and Fees

40510 Building Security Fees 3,546 3,995 7,000 4,740 5,000 -28.6%
40512 Court Technology Fees 4,671 5,314 9,000 6,316 7,000 -22.2%

Category Totals   8,217 9,309 16,000 11,056 12,000 ‐25.0%

Municipal Court Revenue 8,217 9,309 16,000 11,056 12,000 ‐25.0%
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Security & Technology Funds
Department Expenditures
Fund Number:  07

Department:  Building Security
Dept. Number:  675

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

80‐Capital Outlay/Projects

1001 Court Bailiff 975 2,400 1,800 5,967 5,000 0.0%

Category Totals 975 2,400 1,800 5,967 5,000 0.0%

Department Totals 975 2,400 1,800 5,967 5,000 0.0%

Department: Court Technology
Dept. Number:  677

80‐Capital Outlay

8001 Computer Hardware 0 0 0 4,511 0 0.0%
8002 Computer Software 0 136 0 0 0 0.0%
8005 Police Department Ticket Wr. 0 0 0 0 65,000 100.0%

Category Totals 0 136 0 4,511 65,000 100.0%

Department Totals 975 2,536 1,800 10,478 70,000 0.0%
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City of Rockport
FY 2015-2016
Utility Surcharge Fund
Non-Major Fund
Fund Summary
Fund Number:  09

Beginning Unreserved Fund Balance (Projected): $                        0

Revenues & Sources of Funds

Utility Surcharge Fund Revenues: 167,490$                
167,490$             

Total Revenues & Sources of Funds: 167,490$             

Expenditures & Uses of Funds

Adminstration Expenditures: 123,525$                
Non-Departmental Expenditures: 43,895$                  

Total Expenditures & Uses of Funds: 167,420$             

Ending Unreserved Fund Balance (Projected): 70

Change in Unreserved Fund Balance: 70
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City of Rockport
FY 2015-2016
Utility Surcharge Fund
Budget Summary
Fund Number:  09

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Charges for Services 167,490 167,490 167,490 167,490 167,490 0.0%

Total Revenues: 167,490 167,490 167,490 167,490 167,490 0.0%

Expenditures

Administration 123,525 123,525 123,525 123,525 123,525 0.0%
Non-Departmental 43,895 43,895 43,895 43,895 43,895 0.0%

Total Expenditures: 167,420 167,420 167,420 167,420 167,420 0.0%

Utility Surcharge Fund Revenues
Over (Under) Expenditures: 70 70 71 70 70 0.0%
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City of Rockport
FY 2015-2016
Utility Surcharge Fund
Revenue Detail
Fund Number:  09

` % Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

07‐Charges for Services

40701 Utility Bill Surcharge Revenue 165,790 165,790 165,790 165,790 165,790 0.0%
40708 Late Fee 1,700 1,700 1,700 1,700 1,700 0.0%

Category Totals   167,490 167,490 167,490 167,490 167,490 0.0%

Utility Surcharge
Fund Revenue Totals 167,490 167,490 167,490 167,490 167,490 0.0%
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City of Rockport
FY 2015-2016
Fund:  Utility Surcharge Fund
Department Expenditures
Fund Number:  09

Department:  Administration
Dept. Number:  659

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

20‐Contracts & Services

2003 Fulton Vol Fire Department 35,834 35,834 35,834 35,834 35,834 0.0%
2004 Rockport Vol Fire Department 83,900 83,900 83,900 83,900 83,900 0.0%
2005 Lamar Vol Fire Department 3,791 3,791 3,791 3,791 3,791 0.0%

Category Totals 123,525 123,525 123,525 123,525 123,525 0.0%

Department Totals 123,525 123,525 123,525 123,525 123,525 0.0%

Department:  Non-Departmental
Dept. Number:  699

50‐Intergovernmental Trfs

5001 Trf to Gen Fund 8,375 8,375 8,375 8,375 8,375 0.0%

Category Totals 8,375 8,375 8,375 8,375 8,375 0.0%

60‐Debt Service

6010 Bond Principal Pmts 30,661 30,661 30,661 30,661 30,661 0.0%
6012 Bond Interest Pmts 4,859 4,859 4,859 4,859 4,859 0.0%

Category Totals 35,520 35,520 35,520 35,520 35,520 0.0%

Department Totals 43,895 43,895 43,895 43,895 43,895 0.0%
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City of Rockport
FY 2015-2016
Bay Education Center
Non-Major Fund
Fund Summary   12

Beginning Total Current Assets (Projected): $                            0

Revenues & Sources of Funds

Bay Education Center Revenue: 52,500$                     

Total Revenues & Sources of Funds: 52,500$                  

Expenditures & Uses of Funds

Bay Education Center Expenditures: 52,500$                     

Total Uses of Funds: 52,500$                  

Ending Fund Balance (Projected): -$                            
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City of Rockport
FY 2015-2016 
Bay Education  Center Fund
Budget Summary
Fund Number : 12

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Intergovernmental Revenue 0 0 0 0 0 0.0%
Charges for Services 35 35 0 0 0 0.0%
Operating Transfers 0 49,988 47,800 59,116 52,500 -4.4%

Total Revenues 35 50,023 47,800 59,116 52,500 ‐4.4%

Expenses

Bay Education Center Oper & Maint 46,550 50,023 47,800 59,115 52,500 -4.4%

Total Expenditures 46,550 50,023 47,800 59,115 52,500 ‐4.4%

Revenues Over (Under) Expenses ‐46,515 0 0 1 0 0.0%
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City of Rockport
FY 2015-2016 
Bay Education  Center Fund
Revenue Detail
Fund Number: 12

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Intergovernmental Revenues

40401 University of Texas at Austin 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

Charges for Services

40713 Reservations 35 35 0 0 0 0.0%

Category Totals 35 35 0 0 0 0.0%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 0 49,988 47,800 59,116 52,500 9.8%

Category Totals 0 49,988 47,800 59,116 52,500 9.8%

Bay Education Center Fund
Revenue: 35 50,023 47,800 59,116 52,500 9.8%
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Special Revenue Fund
FY 2015-2016 
Department: Bay Education  Center
Dept. Number: 601

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1005 Part-Time 0 0 0 0 0 0.0%
1010 TMRS 0 0 0 0 0 0.0%
1011 FICA 0 0 0 0 0 0.0%
1013 Worker's Comp 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

20‐Contracts & Services

2011 Insurance 12,180 17,224 10,000 15,820 15,000 50.0%
2046 Contracted Services 18,960 15,115 20,000 29,233 20,000 0.0%
2047 Telephone 215 0 0 0 0 0.0%

Category Totals 31,355 32,339 30,000 45,053 35,000 16.7%

30‐Supplies

3001 Office Supplies 106 45 0 0 0 0.0%
3022 Janitorial 667 1,291 1,000 1,108 1,000 0.0%
3023 Utilities 2,850 2,990 3,000 1,717 3,000 0.0%
3024 Electricity 10,747 12,483 13,000 11,150 13,000 0.0%

Category Totals 14,370 16,809 17,000 13,975 17,000 0.0%

70‐Maintenance

7002 Maintenance/Repair 819 334 300 87 0 -100.0%
7005 Landscape Maintenance 6 541 500 0 500 0.0%

Category Totals 825 875 800 87 500 ‐37.5%

Department Totals 46,550 50,023 47,800 59,115 52,500 9.8%
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Juvenile Case Manager  Fund
Non-Major Fund
Fund Summary
Fund Number:    13

Beginning Unreserved Fund Balance (Projected): $                           0

Revenues & Sources of Funds

Municipal Court Sec & Tech Fund Revenues: 15,000$                  
15,000$                  

Total Revenues & Sources of Funds: 15,000$                  

Expenditures & Uses of Funds

Administration Expenditures: $15,000

Total Expenditures & Uses of Funds: 15,000                    

Ending Unreserved Fund Balance (Projected): $                           0

Change in Unreserved Fund Balance: $                           0
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Juvenile Case Manager  Fund
Budget Summary
Fund Number:  13

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Fines & Fees 5,072 7,315 15,000 8,052 15,000 0.0%
Operating Transfers 0 11,568 0 0 0 0.0%

Total Revenues: 5,072 18,883 15,000 8,052 15,000 0.0%

Expenditures

Intergovernmental Transfers 9,937 18,883 15,000 14,679 15,000 0.0%

Total Expenditures: 9,937 18,883 15,000 14,679 15,000 0.0%

Municipal Court Juvenile Case Mgr. Fund Revenues
Over (Under) Expenditures: ‐4,865 0 0 ‐6,627 0 0.0%
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Juvenile Case Manager  Fund
Revenue Detail
Fund Number:  13

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

05‐Fines and Fees

40502 Building Security Fees 5,072 7,315 15,000 8,052 15,000 0.0%

Category Totals   5,072 7,315 15,000 8,052 15,000 0.0%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 0 11,568 0 0 0 0.0%

Category Totals   0 11,568 0 0 0 0.0%

Municipal Court Revenue 5,072 18,883 15,000 8,052 15,000 0.0%
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City of Rockport
FY 2015-2016
Fund:  Municipal Court Juvenile Case Manager  Fund
Department Expenditures
Fund Number:  13

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

50‐ Intergovernmental Transfer

5080 Aransas Co. Juv. Case Mgmt 9,937 18,883 15,000 14,679 15,000 0.0%

Category Totals 9,937 18,883 15,000 14,679 15,000 0.0%

Department Totals 9,937 18,883 15,000 14,679 15,000 0.0%
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City of Rockport
FY 2015-2016
Fleet Operation & Maintenance
Non-Major Fund
Fund Summary   15

Beginning Total Current Assets (Projected):  $                      0

Revenues & Sources of Funds

Fleet Operation & Maintenance Fund Operating Revenues: 491,350$              

Total Revenues & Sources of Funds: 491,350$              

Expenditures & Uses of Funds

Departmental Expenditures: 624,018$        

Total Expenditures & Uses of Funds: 624,018$              

Ending Total Current Assets (Projected): (132,668)$             

Change in Unreserved Fund Balance: (132,668)$             
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City of Rockport
FY 2015-2016
Fleet Fund Revenue-Expense Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Intergovernmental Revenue 96,594 80,768 102,500 20,124 25,500 -75.1%
Charges for Services 220,763 196,467 231,200 230,503 244,000 5.5%
Operating Transfers 218,163 226,769 246,100 189,819 221,700 -9.9%
Other Revenues 0 132 150 150 150 100.0%

Total Utility System Fund Revenues 535,520 504,136 579,950 440,596 491,350 ‐15.3%

Expenses

Fleet Operation/Maintenance 554,329 572,158 653,993 538,137 620,204 -5.2%
Non-Departmental 3,210 3,489 3,500 3,677 3,814 100.0%

Total Utility System Fund Expenses 557,539 575,647 657,493 541,814 624,018 ‐5.1%

Revenues Over(Under) Expenses ‐22,019 ‐71,511 ‐77,543 ‐101,218 ‐132,668 71.1%
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City of Rockport
FY 2015-2016
Fleet Maintenance Fund Revenue Detail

% Change
FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted
Intergovernmental Revenue

40401 Aransas County EMS 69,531 53,223 70,000 0 0 -100.0%
40402 Navigation Dist. 7,338 5,030 13,000 3,123 5,000 -61.5%
40403 Lamar Volunteer Fire Dept. 3,136 3,286 2,500 2,436 2,500 0.0%
40404 Rockport Volunteer Fire Dept. 12,055 13,052 11,000 9,332 10,000 -9.1%
40405 Fulton Volunteer Fire Dept. 4,534 6,177 6,000 5,233 6,000 0.0%
40406 Transportation Coord. Network 0 0 0 0 2,000 100.0%

Category Totals 96,594 80,768 102,500 20,124 25,500 ‐75.1%

Charges for Services

40701 Trf from General Fund 133,723 114,581 124,200 115,666 135,500 9.1%
40702 Trf from Utility System 73,150 40,274 70,000 80,800 71,000 1.4%
40703 Trf from Fleet 1,889 3,350 2,000 1,500 2,500 25.0%
40704 Trf fom Natural Gas Dist. 10,959 17,762 25,000 15,000 20,000 -20.0%
40705 Trf from Stone Garden Grant 1,042 20,500 10,000 17,537 15,000 50.0%

Category Totals 220,763 196,467 231,200 230,503 244,000 5.5%

Operating Transfers Fuel

40901 Trf from General Fund 128,781 136,511 148,600 102,619 121,200 -18.4%
40902 Trf from Utility System 64,156 66,797 78,000 64,500 71,500 -8.3%
40903 Trf from Fleet 4,060 3,629 2,500 3,700 4,000 60.0%
40904 Trf fom Natural Gas Dist. 21,166 19,832 17,000 19,000 25,000 47.1%

Category Totals 218,163 226,769 246,100 189,819 221,700 ‐9.9%

Other Revenues

43032 Boot Buy Back Program 0 132 150 150 150 100.0%

Category Totals 0 132 150 150 150 100.0%

Fleet Operations/Maint Fund Revenue  535,520 504,136 579,950 440,596 491,350 15.0%
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Special	Revenue	Fund	
 

 

FLEET	MAINTENANCE	

Our	Mission	
  The mission of the Fleet Department is to maintain the City’s fleet in the most efficient, cost‐

effective method possible. 

Description	of	Our	Services	
  The Department repairs and maintains all Public Works, Utilities and Police Department vehicles 

and  equipment,  including  passenger  cars  and  trucks,  street  sweeper,  tractors,  backhoes,  pothole 

patchers,  Vactor  sewer  cleaners,  auxiliary  generators,  etc.    The  Department  performs  a  full  service 

mechanic operation including all preventive maintenance.  The Department operates a fuel depot used 

by  City  of  Rockport,  Aransas  County  Navigation  District,  Rockport,  Fulton  and  Lamar  Volunteer  Fire 

Departments, and Allegiance Ambulance. 

Strategic	Focus	

	 Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
 

 

 

 

 

 

 

 

 

 

 Perform timely repairs to vehicles and equipment 

 Control cost of routine maintenance and repairs 

 Maintain adequate fuel supplies for the City and fuel depot users 

 Ensure compliance with fleet maintenance regulations 

 Research alternative fuel sources 

 Replace equipment as necessary 

 Replace eyewash station 

 Install new fuel software 
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Special	Revenue	Fund	
 

 

 

 

 

 

 

 

 

 

 

Our Workload  FY13‐14 Actual  FY14‐15 Projected  FY15‐16 Estimated 

Number of Service Tickets  378  475  525 

Parts/Maintenance charges  $175,967  $208,603  $230,000 

Fuel Sales  $302,013  $217,008  $260,000 

Fuel – Gallons Sold  95,832  92,200  95,000 

Fuel – Gallons Purchased  95,322  78,199  85,000 

 

 

 

 

Budgeted Personnel in Fleet Maintenance 

 

Position  FY 12‐13  FY 13‐14  FY 14‐15 

       

Full Time Chief Mechanic  1  1  1 

Full Time Fleet Assistant  1  1  1 

 

 Added 1 Compressed Natural Gas (CNG) vehicle  

 Added other vehicles  

 Continued prompt maintenance of vehicles and equipment 
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Fund: Fleet Maintenance
FY 2015-2016
Department:  Fleet Oper & Maint

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 92,008 111,495 107,607 110,549 113,380 5.4%
1002 Stability Pay 1,805 1,925 2,045 2,045 2,165 5.9%
1004 Certification Pay 0 1,500 3,540 2,769 3,400 -4.0%
1005 Part Time 0 0 0 0 0 0.0%
1006 Overtime 201 121 2,500 0 1,000 -60.0%
1010 TMRS 14,244 18,206 18,742 18,804 19,551 4.3%
1011 FICA 7,317 8,800 8,850 8,825 9,176 3.7%
1012 Group Medical Insurance 11,197 12,341 11,649 11,704 11,997 3.0%
1013 Workers' Comp. 1,544 1,836 3,200 1,840 3,000 -6.3%
1016 Uniforms 1,489 1,263 1,500 1,552 1,500 0.0%
1050 Halo Flight Expense 0 31 35 33 35 0.0%

Category Totals 129,805 157,518 159,668 158,121 165,204 3.5%

20‐Contracts & Services

2004 Audits 706 708 725 670 700 -3.4%
2011 Insurance 2,771 1,487 1,000 1,396 1,000 0.0%
2036 Communications Services 0 0 0 1,800 2,000 100.0%
2037 Equipment Rental 881 746 2,000 2,000 2,000 0.0%
2046 Contracted Services 14,626 15,792 20,000 18,000 20,000 0.0%
2048 USG Fees 50 50 100 50 100 0.0%

Category Totals 19,034 18,783 23,825 23,916 25,800 8.3%

30‐Supplies

3001 Office 744 421 1,300 1,000 1,300 0.0%
3002 Postage 212 74 100 0 100 0.0%
3020 Safety Equip 302 920 1,200 1,000 1,200 0.0%
3026 Gas, Oil & Grease 309,612 304,850 365,000 250,000 300,000 -17.8%
3027 Parts/PM 59,014 63,658 80,000 85,000 100,000 25.0%
3030 Paint & Body Materials 0 0 0 0 0 0.0%
3031 Cleaning Supplies 1,958 1,306 2,000 2,000 2,000 0.0%
3032 Shop Tools & Materials 2,708 2,810 3,500 3,100 3,500 0.0%

Category Totals 374,550 374,039 453,100 342,100 408,100 ‐9.9%

40‐Travel & Training

4001 Schools & Seminars 13 301 1,000 500 1,500 50.0%
4003 Schools/Seminars - Travel 0 0 0 0 1,000 100.0%

Category Totals 13 301 1,000 500 2,500 150.0%
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% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

50‐Intergovernmental Trfs.

5080 Trf to Vehicle & Equip 1,800 2,500 1,800 1,800 1,800 0.0%
Trf to General Fund 0 0 0 0 0 0.0%

Category Totals 1,800 2,500 1,800 1,800 1,800 0.0%

70‐Maintenance

7044 Trf to Fleet for Fuel 4,060 3,629 5,300 3,700 4,000 -24.5%
7045 Trf to Fleet for Maintenance 1,889 3,350 3,000 1,500 2,500 -16.7%

Category Totals 5,949 6,979 8,300 5,200 6,500 ‐21.7%

Maintenance & Operations 531,151 560,120 647,693 531,637 609,904 15.6%

80‐Capital Outlay/Projects

8010 Fleet Improvements 0 11,921 0 200 0 0.0%
8012 Roof Improvement 23,178 0 0 0 0 0.0%
8013 Fuel Mgmt System Software 0 0 6,000 6,000 10,000 66.7%
8040 Boot Buy Back Program 0 117 300 300 300 0.0%

Category Totals 23,178 12,038 6,300 6,500 10,300 ‐47.7%

Department Totals 554,329 572,158 653,993 538,137 620,204 14.3%
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Fund:  Fleet Maintenance
FY 2015-2016
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

20‐Contracts and Services

2012 Retiree Insurance 3,210 3,489 3,500 3,677 3,700 100.0%

Category Totals 3,210 3,489 3,500 3,677 3,700 100.0%

85‐Operating Transfers

8550 Trf to Compensation Study Fund 0 0 0 0 114 100.0%

Category Totals 0 0 0 0 114 100.0%

Department Totals 3,210 3,489 3,500 3,677 3,814 100.0%
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City of Rockport
FY 2015-2016
City/County Communications Center
Non-Major Fund
Fund Summary   16

Beginning Total Current Assets (Projected): $                            0

Revenues & Sources of Funds

Operating Revenue: 736,799$                      

Total Revenues & Sources of Funds: 736,799$                   

Expenditures & Uses of Funds

City/County Comm Cntr Expenditures: 736,799$                      

Total Uses of Funds: 736,799$                   

Ending Fund Balance (Projected): $                            0 
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City of Rockport
FY 2015-2016
City/County Communication Center
Budget Summary

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Intergovernmental Revenue 256,907 276,687 288,628 292,248 359,957 24.7%
Operating Transfers 266,056 294,586 300,409 307,559 376,842 25.4%

Total City/County Comm Cntr Revenues 522,963 571,273 589,037 599,807 736,799 25.1%

Expenses

City/County Communication Center 552,236 592,667 589,037 598,809 736,799 25.1%

Total  City/County Comm Cntr Expenses 552,236 592,667 589,037 598,809 736,799 25.1%

Revenues Over (Under) Expenses ‐29,273 ‐21,394 0 998 0 0.0%
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City of Rockport
FY 2015-2016
City/County Communication Center Fund
Revenue Detail

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Intergovernmental Revenues

40401 County of Aransas 244,176 242,807 253,286 254,045 309,563 4.3%
40402 Town of Fulton 12,731 33,880 35,342 38,203 50,394 4.3%

Category Totals 256,907 276,687 288,628 292,248 359,957 4.3%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 252,656 291,118 300,409 307,559 376,842 3.2%

Category Totals 252,656 291,118 300,409 307,559 376,842 3.2%

Other Revenues

43004 Miscellaneous Revenues 13,400 3,468 0 0 0 0.0%

Category Totals 13,400 3,468 0 0 0 0.0%

City/ County Comm Cntr Fund
Revenue Totals: 522,963 571,273 589,037 599,807 736,799 3.1%
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Special	Revenue	Fund	
 

CITY/COUNTY	COMMUNICATIONS	CENTER	

	

Our	Mission	
  The  mission  of  the  City/County  Communications  Center  is  to  document  and  disseminate  all 

requests for service  in a prompt, courteous and efficient manner for all citizens. We are committed to 

answering  all  9‐1‐1  and  non‐emergency  calls  with  professionalism,  integrity  and  compassion  while 

efficiently  dispatching  police,  fire  and  emergency medical  services. Our  dedicated  and highly  trained 

professionals  routinely  offer  life‐saving  medical  instructions  in  addition  to  providing  accurate  public 

safety  information. Through our actions, we help  save  lives, protect property and assist  the public  in 

their times of need. 

Description	of	Our	Services	
  The City/County Communications Center is responsible as a point of contact for telephone and 

walk‐in requests for service; acts as a liaison with other law enforcement agencies, dispatches calls and 

relays emergency information in an expedient manner.  

Strategic	Focus	

Community	Development	

Review	and	revise	the	comprehensive	 land	use	plan	 in	anticipation	of	 future	
annexations,	 optimum	 locations	 for	 affordable	 housing,	 and	 economic	
development	opportunities,	and	plans	for	community	center,	youth	and	adult	
recreation	programs.	

Administration	

Improve	 internal	 communication	 methods.	 Develop	 a	 staffing	 and	
organization	plan	 to	meet	current	and	 future	growth.	 	Develop	a	 succession	
plan	that	includes	training	and	development	of	employees.	
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Special	Revenue	Fund	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budgeted Personnel in City/County Communications Center 

 

Position  FY 13‐14  FY 14‐15  FY 15‐16 

       

Full Time Communications Center  
   Administrator 

1  1  1 

Full Time Senior Telecommunications 
   Dispatcher 

1  1  1 

Full	Time	Telecommunications	
			Operator	

10 10 10	

 

 Provide the best service to our citizens and first responders    

 Maintain full staff and provide a step increase to employees   

 Incorporate “work‐together” program between TCO’s and Officers   

 Assist and reassure citizens during medical calls of EMS procedures (daily task)   

 Certifications achieved through TCOLE – 1 Masters,  3 Advanced,  2 Basic   

 Built a working relationship with Allegiance Ambulance   

 Continual training ‐ new procedures and tasks not worked often, such as large scale 

incidents   
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Special Revenue Fund
FY 2015-2016
Department: City/County Communication Center
Dept. Number: 662

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 306,871 338,269 327,509 326,329 429,028 31.0%
1002 Stability Pay 2,450 3,080 3,240 3,675 3,800 17.3%
1003 Vacation Pay 2,870 5,799 5,000 4,928 5,000 0.0%
1004 Certification Pay 0 11,538 26,400 25,199 31,200 100.0%
1005 Part Time 0 0 0 0 0 0.0%
1006 Overtime 48,422 54,316 40,000 53,027 50,000 25.0%
1010 TMRS 55,318 65,982 65,148 67,345 84,602 29.9%
1011 FICA 28,008 31,595 30,764 31,607 39,706 29.1%
1012 Group Medical Insurance 62,531 66,957 69,896 70,224 71,980 3.0%
1013 Workers' Comp. 939 1,118 1,280 1,120 1,200 -6.3%
1014 Unemployment Insurance 0 0 0 0 0 0.0%
1015 Retiree Insurance 3,198 3,489 3,500 3,217 3,297 -5.8%
1050 Halo Flight Expense 0 91 100 99 100 0.0%

Category Totals 510,607 582,234 572,837 586,770 719,913 25.7%

20‐Contracts & Services

2031 Employee Exams 665 865 600 1,184 600 0.0%
2036 Cell Phone Rental 487 716 600 688 600 0.0%
2046 Contracted Services 26,255 543 0 690 0 0.0%
2047 Telephone 65 0 0 0 0 0.0%

Category Totals 27,472 2,124 1,200 2,562 1,200 0.0%

30‐Supplies

3001 Office Supplies 102 27 0 0 0 0.0%

Category Totals 102 27 0 0 0 0.0%

50‐Intergovernmental Transfers

5081 Trf to City/County Dispatch 14,055 8,282 15,000 9,477 15,000 0.0%

Category Totals 14,055 8,282 15,000 9,477 15,000 0.0%

85‐Operating Transfers

8550 Trf to Compensation Study Fund 0 0 0 0 686 100.0%

Category Totals 0 0 0 0 686 100.0%

Department Totals 552,236 592,667 589,037 598,809 736,799 25.1%
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City of Rockport
FY 2015-2016
Hotel Occupancy Tax Fund
Non-Major Fund
Fund Summary
Fund Number:  27

Beginning Unreserved Fund Balance (Projected): 897,934$                     

Revenues & Sources of Funds

Hotel Occupancy Tax Fund Revenues: 850,000$                     

Total Revenues & Sources of Funds: 1,747,934$                  

           

Expenditures & Uses of Funds

Tax Administration Expenditures: 646,790$                             
Non-Departmental Expenditures: 102,838$                             

Total Expenditures & Uses of Funds: 749,628$                     

Ending Unreserved Fund Balance (Projected): 998,306$                     

Change in Unreserved Fund Balance: 100,372$                     
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City of Rockport
FY 2015-2016
Hotel Occupancy Tax Fund
Budget Summary
Fund Number:  27

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Hotel Occupancy Tax Revenues 688,432 791,470 695,000 845,968 850,000 22.3%
Other Revenues 899 450 0 0 0 0.0%

Total Fund Revenues 689,331 791,920 695,000 845,968 850,000 22.3%

Expenses

Tax Administration 545,844 563,063 622,000 585,873 646,790 4.0%
Non-Departmental 42,893 43,012 77,000 77,000 102,838 33.6%

Total Fund Expenses 588,737 606,075 699,000 662,873 749,628 7.2%

Hotel Occupancy Tax Fund
Revenues Over(Under) Expenses 100,594 185,845 ‐4,000 183,095 100,372
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City of Rockport
FY 2015-2016
Hotel Occupancy Tax Fund
Revenue Detail
Fund Number:  27

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Tax Revenues

40201 Hotel Occ Tax Collections 688,432 791,470 695,000 845,643 850,000 22.3%
40202 Hotel Occ Tax/Prior Years 0 0 0

Category Totals 688,432 791,470 695,000 845,643 850,000 22.3%

Other Revenues

43004 Miscellaneous Revenues 399 -50 0 325 0 0.0%
43011 Donations 500 500 0 0 0 0.0%

Category Totals 899 450 0 325 0 0.0%

Fund Revenue Totals: 689,331 791,920 695,000 845,968 850,000 22.3%

City of Rockport, Texas  Annual Budget FY 2015-2016

187



Fund:  Hotel Occupancy Tax Fund
FY 2015-2016
Department:  Tax Administration
Dept. Number:  660

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

10‐Personnel

1001 Base Pay 0 0 0 0 9,399 100.0%
1005 Part Time 0 0 4,000 0 5,000 25.0%
1011 FICA 0 0 0 0 691 100.0%

Category Totals 0 0 4,000 0 15,090 125.0%

20‐Contracts & Services

2001 R-F Chamber of Commerce Mkt 297,000 298,000 310,000 310,000 320,000 3.2%
2002 Texas Maritime Museum 71,250 77,000 77,000 77,000 80,000 3.9%
2009 Fulton Mansion 59,000 85,000 85,000 85,000 25,000 -70.6%
2032 TML Booth/Promotions 15,000 0 0 0 0 0.0%
2040 RCRTA-Rockport Ctr for Arts 72,941 74,300 84,000 84,000 109,700 30.6%
2043 AC Council on Aging-Bountiful 1,000 1,500 1,500 1,500 1,500 0.0%
2044 Rockport Yacht Club-Nautical 1,000 1,500 2,000 2,000 2,500 25.0%
2046 Contracted Services 260 281 0 0 0 0.0%
2047 R-F Chamber of Commerce-Seafair 1,000 1,500 1,500 1,500 1,500 0.0%
2048 R-F Chamber of Commerce-Hummer 2,000 0 1,500 1,500 1,500 0.0%
2050 Tropical Christmas 7,662 9,388 13,000 11,373 15,000 15.4%
2053 Rockport Rotary Club-Film Festival 1,500 2,000 2,000 2,000 0 -100.0%
2055 Aquarium at Rockport Harbor - 6,000 7,594 5,000 5,000 5,000 0.0%

   Aquafest
2058 Today In America 1,655 0 0 0 0 0.0%
2060 Education Foundation-Shopping Trn 4,711 5,000 5,000 5,000 2,500 -50.0%
2061 Public Art 3,865 0 5,500 0 5,500 0.0%
2065 Aim Hospice - AIM for the Coast Run 0 0 0 0 2,000 100.0%
6075 Visitor Transportation 0 0 0 0 35,000 100.0%
2085 Event Support 0 0 25,000 0 25,000 0.0%

Category Totals 545,844 563,063 618,000 585,873 631,700 2.2%

Department Totals 545,844 563,063 622,000 585,873 646,790 4.0%
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Fund:  Hotel Occupancy Tax Fund
FY 2015-2016
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

50‐Intergovernmental Trfs

5035 Trf to I & S Debt Service Fund 42,893 43,012 43,502 43,502 35,338 -18.8%
  Beach Pavillion Debt Service

5045 Trf to Sesquicentennial Fund 0 0 0 0 25,000 100.0%

Category Totals 42,893 43,012 43,502 43,502 60,338 38.7%

90‐Other Uses of Funds

9099 Reserve for Contingency 0 0 33,498 33,498 42,500 26.9%

Category Totals 0 0 33,498 33,498 42,500 26.9%

Department Totals 42,893 43,012 77,000 77,000 102,838 33.6%
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City of Rockport
FY 2015-2016
General Vehicle & Equipment Replacement Fund
Non-Major Fund
Fund Summary
Fund Number:  80

Beginning Fund Balance (Projected): 359,285$                   

FY 2015-2016 Sources of Funds:

Transfer From General Fund: 229,000$                   
Interest Revenue: 200$                          

229,200$                   

Total Sources of Funds: 588,485$                   

FY 2015-2016 Uses of Funds:

 Police: 100,000$                   
 Street & Drainage: 76,000$                     

 Parks & Leisure Services: 53,000$                     

Total Uses of Funds: 229,000$                   

Ending Fund Balance (Projected): 359,485$                   

Change in Unreserved Fund Balance: 200$                          
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City of Rockport
FY 2015-2016
General Vehicle & Equipment Replacement Fund
Budget Summary
Fund Number:  80

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16

Actual Actual Budget Projected Adopted

Police

8010 Patrol Vehicles 83,890 89,870 105,000 94,374 100,000
8012 CID & Admin Vehicles 24,688 0 0 0 0
8014 Boats & Marine Equipment 13,370 0 0 0 0

Department Total:      121,948 89,870 105,000 94,374 100,000

Streets & Drainage

8020 Light Duty Trucks & Equipment 31,046 30,000 57,200 0 76,000
8022 Light Machinery & Equipment 11,292 0 0 0 0
8024 Tractors & Mowing Equipment 35,662 35,000 0 0 0
8026 Heavy Duty Trucks & Equipment 0 0 0 0 0
8028 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      78,000 65,000 57,200 0 76,000

Municipal Parks

8030 Light Duty Trucks & Equipment 2,977 0 0 0 36,000
8031 Heavy Duty Trucks & Equipment 0 0 50,000 45,050 0
8032 Light Machinery & Equipment 6,875 0 10,000 0 0
8034 Tractors & Mowing Equipment 8,955 0 8,955 0 17,000

Department Total:      18,807 0 68,955 45,050 53,000

Fund Totals:      218,755 154,870 231,155 139,424 229,000
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City of Rockport
FY 2015-2016
Utility Vehicle & Equipment Replacement Fund
Non-Major Fund
Fund Summary
Fund Number:  82

Beginning Fund Balance (Projected): 195,909$      

FY 2015-2016 Sources of Funds:

Transfer From Utility Sys Fund: 124,877$   
Interest Revenue: 1,000$       

125,877$      

Total Sources of Funds: 321,786$      

FY 2015-2016 Uses of Funds:

 Water: 68,167$     
 Wastewater: 34,110$     
Natural Gas: 18,700$     

Total Uses of Funds: 120,977$      

Ending Fund Balance (Projected): 200,809$      

Change in Unreserved Fund Balance: 4,900$          
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City of Rockport
FY 2015-2016
Utility Vehicle & Equipment Replacement Fund
Proposed Budget
Fund Number:  82

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16

Actual Actual Budget Projected Adopted

Water

8011 Light Duty Trucks & Equipment 0 150,000 90,000 44,804 68,167
8012 Light Machinery & Equipment 0 0 0 0 0
8014 Tractors & Mowing Equipment 0 0 0 0 0
8016 Heavy Duty Trucks & Equipment 0 0 0 0 0
8018 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      0 150,000 90,000 44,804 68,167

Wastewater

8020 Light Duty Trucks & Equipment 0 0 0 0 34,110
8022 Light Machinery & Equipment 0 0 0 0 0
8024 Tractors & Mowing Equipment 0 0 0 0 0
8026 Heavy Duty Trucks & Equipment 0 0 0 0 0
8028 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      0 0 0 0 34,110

Natural Gas

8050 Light Duty Trucks & Equipment 0 0 0 37,665 18,700
8060 Light Machinery & Equipment 0 0 0 0 0
8070 Tractors & Mowing Equipment 0 0 0 0 0
8080 Heavy Duty Trucks & Equipment 0 0 0 0 0
8090 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      0 0 0 37,665 18,700

Fund Totals:      0 150,000 90,000 82,469 120,977
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Capital	
 

 
 
 

Capitalization Policy 
 
 
The City accounts for property and equipment and long-term liabilities of the 
governmental and similar trust funds through the following account groups: the General 
Fixed Assets Account Group and the General Long-Term Debt Account Group. Property 
and equipment of proprietary and similar trust funds are accounted for in those funds. 
Fixed assets are recorded at historical cost or estimated market value, if donated. Fixed 
assets are depreciated using the straight-line method based on estimated useful lives. 
Interest expense during construction of assets is capitalized. The estimated useful lives by 
type of asset are as follows: 
 
 Buildings and Improvements   10-30 years 
 Water and Wastewater System 20-50 years 
 Equipment      5-10 years  
 
The City’s capitalization policy is to capitalize expenditures for fixed assets of $5,000 or 
more with estimated useful lives over one year. 
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Capital	
 
 
 
CITY OF ROCKPORT 5 YEAR CAPITAL IMPROVEMENT PLAN 

 

A capital improvement project is defined as an asset to the city that cost at least $200, 
000, and is a non- recurring expense, and provides at least 5 years of benefit. 

A CIP program has several advantages, including coordination of related projects, 
purchasing of needed land for a lower cost well in advance of construction, wise use of 
staff time in developing projects, and assuring that high priority projects that help fulfill 
the community’s needs are done ahead of projects of lesser priority. 

This should be a sustainable process that will generate a new 5 year CIP annually. 

The concept of a 5 year CIP is to have a firm plan for the first 1 to 2 years and the 
remaining years are to act as a forecast of what is to come. The forecast years are more 
easily revised based on changes in direction to staff from council, availability of funding, 
or addition of unforeseen needs not identified in previous CIP’s. 

 

 

GOALS OF A CAPITAL IMPROVEMENT PLAN 

A. Objective project prioritizations 
B. Strategic direction is incorporated into the process 
C. Community buy in 
D. Flexibility for change is built into the process 
E. Transparency  
F. The plan is proactive and not reactive    
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Capital	
 

 

GLO GRANT PHASE 2 – Contract No. 13-132-000-7194 

100% Grant with no match -- $987,102.00 

 

 South Rockport Regional Drainage Phase 2 

The City of Rockport will install new storm drain culverts ranging from fifteen inches to forty-
two inches (15 in. to 42 in.), ditch grading, with related end safety treatments, erosion control, 
trench protection, pavement repair, pollution prevention, traffic control, water line adjustments 
and well-pointing.   

 

Flood and Drainage Facilities  Location  HUD Performance 
Measure 

Approximate Units 

Fuqua Street  From: King Street 
To: 3rd Street 

Linear Feet  2,500 

Bronte Street  From:  King Street 
To:  3rd Street 

Linear Feet  2,500 

King Street  From:  Kossuth 
Street To: Bronte 

Street 

Linear Feet  1,200 

Lamar Street  From:  Kossuth 
Street To: Bronte 

Street 

Linear Feet  1,200 

Corpus Christi Street  From:  Kossuth 
Street To:  Bronte 

Street 

Linear Feet  1,200 

1st Street  From:  Kossuth 
Street To: Bronte 

Street 

Linear Feet  1,200 

2nd Street  From:  Kossuth 
Street To:  Bronte 

Street 

Linear Feet  1,200 

3rd Street  From:  Kossuth 
Street To:  Bronte 

Street 

Linear Feet  1,200 

Verne Street  From:  King Street 
To:  3rd Street 

Linear Feet  2,500 

 

Proposed improvements will significantly increase the capacity of the existing ditch system. 
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Operating Budget Impact:  This project will increase annual maintenance costs for Street and      
Drainage by approximately $1,000 annually for cleaning. 

 

Master Plan Drainage Improvement – Spanish Woods 

Projected Cost of $806,489  Paid from 2007 Construction Bond 

 This project will improve drainage by constructing drainage road crossing at Spanish 
Wood Drive, the entry road to the Sanctuary Subdivision, FM 1781 to the drainage outfall to 
Copano Bay, FM 2165 at the Whistler’s Cove Subdivision, and FM 2165 at the Wastewater 
Treatment Plant. 

Operating Budget Impact:  This project will increase annual maintenance costs for Street and      
Drainage by approximately $1,000 annually for cleaning. 

 

 

Tank Maintenance Program – S. Peninsula Oaks 

Projected Cost of $500,000   Paid from Utility Capital Improvement Funds 

Operating Budget Impact:  This project will not have an effect on the annual operating budget. 

 

 

 Texas Parks & Wildlife Department Recreation Grant 
 
$72,000 grant with a $21,600 match   Paid from Parks & Leisure Services Budget 
 
The project is located within Memorial Park, the largest and most used city-owned park, with 
100 acres comprised primarily of native coastal live oak forest habitat. Approximately 30 acres 
of the park remain undeveloped. The 9-foot wide, 6 mile long, heavily used asphalt hike & bike 
trail winds through 52 acres of the park, and consists of four connected loops constructed in three 
phases from 1988 to 2004. There are two trailheads. One begins at the park entrance where there 
is parking, ADA compliant restrooms with chilled water fountain, and picnic sites. The first two 
trail loops are located within the original 32 acres of the park. Further to the west, into the park’s 
first 20-acre addition, two trail loops were added, along with a second trailhead parking area with 
ADA compliant restrooms, picnic sites, and a stand-alone drinking fountain. The first two trail 
loops are lighted, but the second two loops in the west section are not. 
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Work to be accomplished includes the following: 
 
a. Apply heavy coat of cold tar sealer to the asphalt surface of the entire 1.6 mile hike & bike 
trail system, to level the surface of holes and other minor damages and add a layer of protection 
to extend the life of the existing surface. The total area of coverage is approximately 76,032 feet 
(9’W x 8448’L). 
 
 
 
 
b. Purchase and install 30 emergency ‘911’ markers approximately every 300 feet along the trail. 
These heavy duty PVC ground mounted markers will be identified by specific location on the 
trail. For example, marker identified as “MT-001” will allow anyone calling in an emergency to 
be quickly located by emergency responders. The City/County Public Safety Department will 
have a park trail map showing the location of each marker, and emergency responders will know 
the quickest access points to each emergency marker. Emergency ‘911’ markers are currently 
located along the year-old, mile-long Tule Hike & Bike Trail, which is 0.3 mile from Memorial 
Park. 
 
c. Purchase and install a chilled water fountain at the second trailhead restroom. This will require 
plumbing and electrical contract work. 
 
d. Purchase and install two trailside benches. 
 

Operating Budget Impact:  This project will not have an effect on the annual operating budget. It 
may in fact slightly decrease the cost of repair to the park trail system surface. 
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City of Rockport 
5 Year Capital Improvement Program

Utility Fund

PROJECT DESCRIPTION ESTIMATED COST 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20

WATER DEPT

Cape Velero Loop Line
$292,325 allocated in 2009 Bond; however 

this is a 5 year old estimate
400,000.00$              

Downtown Water Line Allocated in 2009 bond 360,000.00$              

Tank Rehab ‐ Annual 2015‐16 Allocated in 2014 bond 500,000.00$               500,000.00$             500,000.00$             500,000.00$             500,000.00$             500,000.00$            

Waterline upsize Portia to Market

Pump and Motor replacement Replace P3 at FM 188 15,000.00$                

WASTEWATER DEPT

SCADA System
Tie Lift Stations to SCADA system ‐ 

Allocated in 2009 bond
210,000.00$              

Force Main ‐ 1st St to Gagon
Increase capacity from South Side Sanitary 

Sewer improvements

Gagon Force Main
Upgrade force main from Gagon St (old 

service center) to Wastewater Plant

WWTP Rehabilitiation

Replacement or rehabilitation of multiple 

components at the plant to improve 

process

2,000,000.00$          

Force Main upgrade ‐ Woodlands to 

Wastewater Treatment Plant
Increase capacity for growth

Manhole Rehabilitation

NATURAL GAS DEPT

Distribution Integrity Management ‐ System 

replacement and upgrades

Annual estimate to replace or upgrade line 

segments to meet compliance ‐ Lamar 

segment Allocated in 2014 bond

1,500,000.00$           1,500,000.00$         1,500,000.00$         1,500,000.00$         1,500,000.00$         1,500,000.00$        

Regulator Station Improvement
Reconfigure pressure reduction at North 

City Gate
15,000.00$                
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City of Rockport
FY 2015-2016
General CIP
Non-Major Fund
Fund Summary
Fund Number:  40

Beginning Fund Balance- General CIP Fund (Projected): $439,541

FY 2015-2016 Revenue:

Transfer from General Fund: -$                        
Tx Pks & Wildlife Outdoor Trail Grant: -$                        

TxDOT Hike & Bike Trail Grant: -$                        
GLO Grant Phase 1: -$                        
GLO Grant Phase 2: 987,102$               

987,102$         

Total Sources of Funds: 1,426,643$      

Expenditures & Uses of Funds

Street & Drainage Projects: 987,102$                
-$                        

Total Expenditures : 987,102$         

Ending Fund Balance (Projected): $439,541

Parks and Leisure Services:
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City of Rockport
FY 2015-2016
General CIP 
Fund No:  40

Master Project:
Master Project Number:

Dept. Number 631

Proj Project FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 FY 2016-17

No. Description Actual Actual Budget Projected Adopted Projected

Downtown Sidewalks/Parking

Traffic Signal Live Oak/Enterprise

8011 So. Rkpt Drainage Project-Phase 1 * 480,687          312,416             479,585          -                  0 0

8012 So. Rkpt Drainage Project-Phase 2 * 987,102          -                     987,102          -                  987,102             0

Subtotals: 1,467,789$     312,416$           1,466,687$     -$                987,102$           0

Dept. Number 661

Proj Project FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 FY 2016-17

No. Description Actual Actual Budget Projected Adopted Projected

8040 Tule Hike and Bike Trail 

Trail at Memorial Park

Memorial Park Upgrade/Lighting

8041 Tx Pks & Wildlife Trail Grant 72,000            -                  0 0

Subtotals: -$                -$                   72,000$          -$                0 0

General  CIP Fund Totals: 1,467,789$     312,416$           1,538,687$     -$                987,102$        -$                

Source of Funds - TXDot Hike and Bike Trail Grant $573,638

* Source of Funds is GLO Grant - 100% no match

Street & Drainage

Parks & Leisure Services
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City of Rockport
FY 2015-2016
Utility System CIP Fund
Non-Major Fund
Fund Summary
Fund Number:  42

Beginning Fund Balance- Utility System CIP Fund (Projected): 237,585$            

FY 2015-2016 Revenue:

Water Impact Fees: 120,000$                   
Wastewater Impact Fees: 150,000$                   

Interest: 2,000$                      
CDBG - Grant: 100,000$                  

372,000$            

Total Sources of Funds: 609,585$            

Expenditures & Uses of Funds

650,050$                   

Total Expenditures : 650,050$            

Ending Fund Balance (Projected): (40,465)$             

Trf for Capital Projects:
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City of Rockport
FY 2015-2016
Utility System CIP 
Fund No:  42

Water Distribution System

Dept. Number 641
Proj Project FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17
No. Description Actual Actual Budget Projected Adopted Projected

8010 Tank Maint. Program - S. Pen Oaks 500,000$        500,000$        271,199$         500,000$         
8020 Grant Match - West Terrace 65,000$          50,500$          411,557$         150,050$         

Linden St Area Grant *

Subtotals: -$                 565,000$        550,500$        682,756$         650,050$         

Wastewater System
FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17

No. Description Actual Actual Budget Projected Proposed Projected

8010 Wastewater Capital Improvement 80,513$           

8012 WWTP- Nutrient Removal 200,000$        77,190$           

Linden St Area Grant *

Subtotals: -$                 200,000$        -$                157,703$         

Utility System CIP Fund Totals: -                   200,000          550,500          840,459           650,050           -                  

Fund Source Community Development Block Grant ($300,000) City Portion - $65,000
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City of Rockport
FY 2015-2016
2007 Const. Bonds 
Non-Major Fund
Fund Summary
Fund Number:   92

Beginning Fund Balance (Projected): 4,429,065$                

FY 2015-2016 Source of Funds:

Interest Revenue: 9,000$                      

Total Sources of Funds: 4,438,065$                

FY 2015-2016 Uses of Funds:

Street & Drainage Projects 873,074$                   
Parks & Leisure Services Projects 2,000,000                  

Wastewater Projects -                            

Total Uses of Funds: 2,873,074$                

Ending Fund Balance (Projected): 1,564,991$                

Change in Fund Balance: (2,864,074)$               
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City of Rockport
FY 2015-2016
2007 Const. Bonds
Budget Summary
Fund Number 92

Master Project:
Master Project Number:

Dept. Number 631
Project Street & Drainage Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Number Description Actual Actual Budget Projected Adopted

8010  Master Plan Drainage Improvement 13,029 120,091 686,399 260,000
8012 Austin Street Demo Corners 3,599
8013 Encina Bulkhead
8011 Austin Street Bulb Outs
8014 Storm Sewer Rehab 100,000 100,000
8015 Spanish Woods Drainage 500
8016 Linden Rehab 573,074 573,074
8018 Sandpiper Rehab 130,000
8020 Bayshore Erosion Stabilization 126,410
8023 Stormwater Management Plan - Rev 76,153 200,000 200,000
8026 RCC Drainage - Lakes 31,000 340,000 340,000

Total Street & Drainage Projects 92,781 277,501 2,029,473 600,500 873,074

   Dept. Number 661
Project Parks & Leisure Services Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Number Description Actual Actual Budget Projected Adopted

8010 Park Capital Projects
8013 Land Acquisition - Green Space
8012 Community Center 2,000,000
708 Beach Park Road Repair 
709 Drainage Project
710 Boat Ramp Parking Lot 
714 Park Administration Building

Total Parks & Leisure Service Projects 0 0 2,000,000

Dept. Number 646
Project Wastewater Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Number Description Actual Actual Budget Projected Adopted

8012 Southside Wastewater System Impr. 187,850 1,096,681

Total Wastewater Projects 187,850 1,096,681

Total 2007 Construction Bond Projects 280,631 1,374,182 2,029,473 600,500 2,873,074
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City of Rockport
FY 2015-2016
2009 Const. Bonds
Non-Major Fund
Fund Summary
Fund Number:  10

Beginning Fund Balance 2009 Const. Bonds 1,397,957$         

FY 2015-2016 Revenue:

Interest Revenue 2,000$                      

2,000$               

Total Sources of Funds: 1,399,957$         

Expenditures & Uses of Funds

Total Expenditures : 650,000$            

Ending Fund Balance (Projected): 749,957$            

Change in Unreserved Fund Balance: (648,000)$           
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City of Rockport
FY 2015-2016
2009 Const. Bonds
Fund No:  10

Master Project:

Dept Number 657

Proj Project FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16 FY 2016-17

No. Description Actual Actual Budget Projected Adopted Projected

2073 Utility/ Development Complex 530,601 42,476 84

2074 24" Transmission Water Line

2075 Water Storage Tank 948

2076 Scada System 9,145 0 210,000 30,164 180,000

2077 188 Pump Station 35,139

2079 Engineering 68,611 0 70,000 0 70,000

2080 Cape Velero Loop Line 0 0 292,325 0 400,000

Manhole Rehabilitation 250,000

2081 Gagon Force Main

2082 Force Main Relocation 1781 to WWTP

2083 Lift Station

2084 Utility/Street - Equip/Stg Bldg 652,008 0 0 0 0 0

Sanitary Sewer Improvements

2088 Downtown Water Replacement 360,000 360,000

Subtotals: 1,546,452$     402,476$           932,325$         30,248 650,000

Fund Totals 1,546,452$     402,476$           932,325$         30,248$           650,000$         

Master Project Number 
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City of Rockport
FY 2015-2016
2014 Bond Fund 
Non-Major Fund
Fund Summary
Fund Number:   93

Beginning Fund Balance (Projected): 2,482,304$                

FY 2015-2016 Source of Funds:

Interest Revenue: 4,000$                      

Total Sources of Funds: 2,486,304$                

FY 2015-2016 Uses of Funds:

Water System Projects -$                          
Natural Gas System Projects 1,500,000                  

Total Uses of Funds: 1,500,000$                

Ending Fund Balance (Projected): 986,304$                   

Change in Fund Balance: (1,496,000)$               
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City of Rockport
FY 2015-2016
2014 Bond Fund
Budget Summary
Fund Number 93

Master Project:
Master Project Number:

Dept. Number 641
Project Water System Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17
Number Description Actual Actual Budget Projected Adopted Projected

8010 Water Capital Improvements 0

Total Water System Projects 0

   Dept. Number 648
Project Natural Gas System Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17
Number Description Actual Actual Budget Projected Adopted Projected

8010 CNG Station 805,425 1,321,921

8020 DIMP Line Replacement Project 1,500,000

Total Natural Gas System Projects 805,425 0 1,321,921 1,500,000

Total 2014 Bond Fund Projects 805,425 0 1,321,921 1,500,000 0
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City of Rockport
FY 2015-2016
2015 Bond Fund 
Non-Major Fund
Fund Summary
Fund Number:   94

Beginning Fund Balance (Projected): 487,385$                   

FY 2015-2016 Source of Funds:

Interest Revenue: -$                         

Total Sources of Funds: 487,385$                   

FY 2015-2016 Uses of Funds:

Sports Complex Projects -$                          
Aquatic Capital Projects 40,000$                     

Total Uses of Funds: 40,000$                     

Ending Fund Balance (Projected): 447,385$                   

Change in Fund Balance: (40,000)$                    
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City of Rockport
FY 2015-2016
2015 Bond Fund
Budget Summary
Fund Number 94

Master Project:
Master Project Number:

Dept. Number 663
Project Sports Complex Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17
Number Description Actual Actual Budget Projected Adopted Projected

8010 Sports Complex 0 1,512,615 0 0

Total Sports Complex Projects 0 1,512,615 0 0

   Dept. Number 672
Project Aquatic Capital Projects FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17
Number Description Actual Actual Budget Projected Adopted Projected

8010 Aquatic Capital Projects 0 0 0 40,000 0

Total Natural Gas System Projects 0 0 0 40,000 0

Total 2015 Bond Fund Projects 0 0 1,512,615 40,000 0
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City-Wide 
Debt  

  The Debt Service Fund is used to account for 
the accumulation of resources for, and the 
payment of, general long-term debt including 
principal, interest and related costs. 
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City of Rockport
Computation of legal debt margin

As a Home Rule City, the amount  of debt that can be issued  by the City of Rockport, Texas is 
not limited by law.

Under Article XI,  Section 5 of the State  of Texas Constitution applicable  to cities of  more than
5,000 population, the maximum tax rate for all purposes is $2.50 per $100 of assessed valuation.

Taxable Assessed Value - 2015 Roll 1,493,022,236$ 

Maximum tax rate per $100 assessed valuation 2.50                   

Maximum available tax revenues for all 
purposes, including debt service 37,325,556$      

Actual amount expended for general obligation 
debt service for the year ended September 30, 2015 2,088,065$        
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Long‐Term	Debt	
 

 

LONG	TERM	DEBT	POLICY	
 
The City shall have the right and power, except as prohibited by law or the Charter, to borrow 
money by whatever method it may deem to be in the public interest. 
 
The City shall have the power to borrow money on the credit of the City and to issue bonds or 
certificates of obligation for permanent public improvements or for any other public purpose not 
prohibited by law and the Charter, and to issue refunding bonds to refund outstanding bonds 
previously issued. All such bonds or certificates of obligation shall be issued in conformity with 
the laws of the State of Texas and shall be used only for purposes for which they were issued. All 
bonds and certificates of obligation, except those certificates issued for public necessity, or 
refunding debts, shall not be issued without an election except where otherwise permitted by 
state law. The City Council shall prescribe the procedure for calling and holding such elections, 
shall define the voting precincts and shall also provide for the return and canvass of the ballots 
cast at such elections. If, at such elections, a majority of the vote shall be in favor of creating 
such a debt, it shall be lawful for the City Council to issue bonds as proposed in the ordinance 
submitting same, but if a majority of the votes polled shall be against creating such debt, the City 
Council shall be without authority to issue the bonds. In all cases when the City Council shall 
order an election for the issuance of bonds of the City, it shall, at the same time, submit the 
questions of whether or not a tax shall be levied upon the property of the City for the purpose of 
paying the interest on the bonds and to create a sinking fund for their redemption. 
 
The City shall have the power to borrow money for the purpose of constructing, purchasing, 
improving, extending or repairing any public utilities, recreational facilities or any other self-
liquidating municipal function not prohibited by the constitution and laws of the State of Texas, 
and to issue revenue bonds to evidence the obligation created thereby. Such bonds shall be a 
charge upon and payable for the properties, or interest therein pledged, or the income therefrom, 
or both. The holder of the revenue bonds shall never have the right to demand payment thereof 
out of monies raised or to be raised by taxation. All such bonds shall be issued in conformity 
with the laws of the State of Texas and shall be used only for the purpose for which they were 
issued. 
 
In any budget year, the City Council may, by resolution, authorize the borrowing of money in 
anticipation of the collection of the ad valorem tax for the same year, whether levied or to be 
levied. Notes may be issued for periods not exceeding one (1) year and must be retired by the 
end of the budget year in which issued.  
 
General obligation and revenue bonds and certificates of obligation are direct obligations and 
pledge the full faith and credit of the City. The City of Rockport requested ratings from Fitch 
Ratings this year. Based on information submitted with the request, the City received a rating 
AA from Fitch Ratings, which is up from AA- received previously from Fitch Ratings in 2013. 
The City of Rockport currently has no authorized debt that is unissued.  
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City of Rockport FY 2015-2016
Debt Service

Gen Fund Util Sys Util S/C  Fund Natural Gas Fund

Bond Issue Interest Principal Total Percent Percent Percent Percent

07 Rev CO Bonds 57,800.00$       880,000.00$     937,800.00$     78.68% 21.32%

09 Rev/CO Bonds 330,152.00$     450,000.00$     780,152.00$     100.00%

09 Refunding GO Bonds 29,725.00$       395,000.00$     424,725.00$     51.49% 41.62% 6.89%

10 Refunding GO Bonds 65,876.00$       280,000.00$     345,876.00$     50.08% 49.92%

12 Refunding GO Bonds 167,000.00$     540,000.00$     707,000.00$     57.76% 42.24%

14 Rev CO Bond 126,250.00$     135,000.00$     261,250.00$     13.16% 86.84%

14 Refunding GO Bonds 219,088.00$     219,088.00$     78.68% 21.32%

15 Rev CO Bond 61,800.00$       30,000.00$       91,800.00$       100.00%

15 Refunding GO Bonds 228,738.00$     -$                  228,738.00$     78.68% 21.32%
Totals 1,286,429.00$  2,710,000.00$  3,996,429.00$  

General Fund Utility System

Bond Issue Interest Principal Total Bond Issue Interest Principal Total

07 CO Bonds 45,477.04$       692,384.00$     737,861.04$     07 Rev CO. Bonds 12,322.96$     187,616.00$    199,938.96$         

09 Refunding GO Bnds 15,305.40$       203,385.50$     218,690.90$     09 Refunding GO Bnds 12,371.55$     164,399.00$    176,770.55$         

10 Refunding GO Bonds 32,990.70$       140,224.00$     173,214.70$     09 Rev CO Bonds 330,152.00$   450,000.00$    780,152.00$         

12 Refunding GO Bonds 96,459.20$       311,904.00$     408,363.20$     12 Refunding GO Bonds 70,540.80$     228,096.00$    298,636.80$         

Public Safety Center 35,785.26$       70,000.00$       105,785.26$     10 Refunding GO Bonds 32,885.30$     139,776.00$    172,661.30$         

14 Refunding GO Bonds 172,378.44$     -$                  172,378.44$     14 Rev CO Bond 16,614.50$     17,766.00$      34,380.50$           

15 Refunding GO Bonds 179,971.06$     -$                  179,971.06$     14 Refunding GO Bonds 46,709.56$     -$                 46,709.56$           

15 Rev CO Bond 61,800.00$       30,000.00$       91,800.00$       15 Refunding GO Bonds 48,766.94$     -$                 48,766.94$           

Totals 640,167.10$     1,447,897.50$  2,088,064.60$  Totals 570,363.61$   1,187,653.00$ 1,758,016.61$      

Utility Surcharge Fund Natural Gas Fund

Bond Issue Interest Principal Total Bond Issue Interest Principal Total

09 Refunding GO Bnds 2,048.05$         27,215.50$       29,263.55$       14 Rev CO Bond 109,635.50$   117,234.00$    226,869.50$         

Totals 2,048.05$         27,215.50$       29,263.55$       Totals 109,635.50$   117,234.00$    226,869.50$         
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City of Rockport
FY 2015-2016
I&S Debt Service Fund
Non-Major Funds
Fund Summary
Fund Number:  30

Beginning Unreserved Fund Balance (Projected): 271,782$               

Revenues & Sources of Funds

I&S Debt Service Fund Revenues: 2,153,903$             
2,153,903$            

Total Revenues & Sources of Funds: 2,425,685$            

Expenditures & Uses of Funds

Non-Departmental Expenditures: 2,090,265$             

Total Expenditures & Uses of Funds: 2,090,265$            

Ending Unreserved Fund Balance (Projected): 335,420$               

Change in Unreserved Fund Balance: 63,638$                 
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City of Rockport
FY 2015-2016
I&S Debt Service Fund
Budget Summary
Fund Number:  30

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Property Taxes 2,060,152 1,967,010 1,823,029 1,887,181 2,118,065 16.2%
Interest Revenues 646 551 650 495 500 -23.1%
Operating Transfers 55,302 187,905 43,502 43,502 35,338 -18.8%

Total Revenues: 2,116,100 2,155,466 1,867,181 1,931,178 2,153,903 15.4%

Expenditures

Non-Departmental 2,006,215 2,078,521 1,866,766 1,866,766 2,090,265 12.0%

Total Expenditures: 2,006,215 2,078,521 1,866,766 1,866,766 2,090,265 12.0%

Excess Revenues 
(Under) Expenditures: 109,885 76,945 415 64,412 63,638
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City of Rockport
FY 2015-2016
I&S Debt Service Fund
Revenue Detail
Fund Number:  30

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

00‐Property Taxes

40001 Current Taxes 2,011,803 1,902,754 1,803,029 1,790,504 2,088,065 15.8%
40003 Delinquent Taxes 24,706 28,301 10,000 22,091 15,000 50.0%
40004 Penalty & Interest 23,643 35,955 10,000 74,586 15,000 50.0%

Category Totals 2,060,152 1,967,010 1,823,029 1,887,181 2,118,065 16.2%

06‐Interest Revenues

40601 Interest Rev-Current Taxes 646 551 650 495 500 -23.1%

Category Totals 646 551 650 495 500 ‐23.1%

09‐ Operating Transfers

40901 Transfer From Hotel 42,893 43,012 43,502 43,502 35,338 -18.8%
Occupancy Tax

40960 Bond Proceeds 12,409 144,893 0 0 0 0.0%

Category Totals 55,302 187,905 43,502 43,502 35,338 ‐18.8%

I&S Debt Service
Fund Revenue Totals 2,116,100 2,155,466 1,867,181 1,931,178 2,153,903 15.4%
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Fund:  I&S Debt Service Fund
Fund Number:  30
FY 2015-2016
Expenditures

Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

20‐Contracts and Services

2001 Bank Service Chgs 79 0 0 0 0 0.0%

Category Totals 79 0 0 0 0 0.0%

60‐Debt Service

6005 Paying Agent Fees 1,154 1,658 2,200 2,200 2,200 0.0%
6010 Bond Principal Pmts 1,102,464 1,199,138 1,245,666 1,245,666 1,377,898 10.6%
6012 Bond Interest Pmts 797,095 771,940 513,115 513,115 604,382 17.8%
6013 Public Safety Center Principal 70,000 70,000 70,000 70,000 70,000 0.0%
6014 Public Safety Center Interest 35,502 35,785 35,785 35,785 35,785 0.0%

Category Totals 2,006,215 2,078,521 1,866,766 1,866,766 2,090,265 12.0%

Department Totals 2,006,294 2,078,521 1,866,766 1,866,766 2,090,265 12.0%
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City of Rockport
FY 2015-2016
Utility Debt Service Fund
Non-Major Fund
Fund Summary
Fund Number:  32

Beginning Unreserved Fund Balance (Projected): 165,366$               

Revenues & Sources of Funds

Transfer from Utility System Fund: 1,698,017$       
Transfer from Natural Gas Fund: 60,000$           

Interest Income: 400$                
1,758,417$            

Total Revenues & Sources of Funds: 1,923,783$            

Expenditures & Uses of Funds

Non-Departmental Expenditures: 1,759,717$       

Total Expenditures & Uses of Funds: 1,759,717$            

Ending Unreserved Fund Balance (Projected): 164,066$               

Change in Unreserved Fund Balance: (1,300)$                  
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City of Rockport
FY 2015-2016
Utility Debt Service Fund
Budget Summary
Fund Number:  32

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

Revenues

Interest Revenues 521 449 450 403 400 0.0%
Operating Transfers 1,714,046 1,769,032 1,750,623 1,747,791 1,758,017 0.4%

Total Revenues: 1,714,567 1,769,481 1,751,073 1,748,194 1,758,417 0.4%

Expenditures

Non-Departmental 1,715,192 1,770,774 1,752,423 1,927,792 1,759,717 0.4%

Total Expenditures: 1,715,192 1,770,774 1,752,423 1,927,792 1,759,717 0.4%

Excess Revenues Over (Under)
Expenditures: ‐625 ‐1,293 ‐1,350 ‐179,598 ‐1,300 ‐3.7%
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City of Rockport
FY 2015-2016
Utility Debt Service Fund
Revenue Detail
Fund Number:  32

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

06‐Interest Revenues

40602 Interest Rev - 96 Util Rev Bond 521 449 450 403 400 -11.1%

Category Totals   521 449 450 403 400 ‐11.1%

09‐Operating Transfers

40902 Transfer from Utility System Fund 1,654,046 1,709,032 1,690,623 1,687,791 1,698,017 0.4%
40904 Transfer from Natural Gas Fund 60,000 60,000 60,000 60,000 60,000 0.0%

Category Totals   1,714,046 1,769,032 1,750,623 1,747,791 1,758,017 0.4%

Utility Debt Service
Fund Revenue Totals 1,714,567 1,769,481 1,751,073 1,748,194 1,758,417 0.4%
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City of Rockport
FY 2015-2016
Fund:  Utility Debt Service Fund
Expenditures
Fund Number:  32

Department:  Non-Departmental
Dept. Number:  699

% Change

FY 12‐13 FY 13‐14 FY 14‐15 FY 14‐15 FY 15‐16 Budget to

Actual Actual Budget Projected Adopted Adopted

60‐Debt Service

6005 Paying Agent Fees 1,146 1,742 1,800 1,676 1,700 -5.6%
6010 Bond Principal Pmts 1,041,876 1,104,168 1,164,028 1,288,648 1,187,653 2.0%
6012 Bond Interest Pmts 672,170 664,864 586,595 637,468 570,364 -2.8%

Category Totals 1,715,192 1,770,774 1,752,423 1,927,792 1,759,717 0.4%

Department Totals 1,715,192 1,770,774 1,752,423 1,927,792 1,759,717 0.4%
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CITY OF ROCKPORT
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CITY OF ROCKPORT

City of Rockport 
Outstanding General Obligation Debt Service Repayment Schedule 

Comb. Tax & Comb. Tax & Comb. Tax & Comb. Tax & Comb. Tax &
FYE Rev. COs Rev. COs Rev. COs GO Ref GO Ref GO Ref Rev. COs GO Ref Rev. COs GO Ref Bonds
9/30 Series 2005 Series 2007 Series 2009 Series 2009 Series 2010 Series 2012 Series 2014 Series 2014 Series 2015 Series 2015 TOTAL

2015 479,400$     689,250$      783,503$     522,850$      339,750$       227,675$      256,383$       219,088$     31,913$      339,807$    3,889,618$       
2016 -   937,800    780,153   424,725   345,875    707,000    261,250     219,088   91,800   228,738  3,996,428   
2017 -   939,550    784,003   298,200   340,988    706,100    263,500     219,088   135,750   228,738  3,915,915   
2018 -   -   779,903   208,600   345,000    709,950    265,650     219,088   139,200   1,194,038   3,861,428   
2019 -   -   780,103   117,300   342,800    708,550    262,750     219,088   137,600   1,194,188   3,762,378   
2020 -   -   784,403   -  345,100    706,950    264,800     219,088   140,950   1,193,438   3,654,728   
2021 -   -   782,803   -  346,800    702,175    261,050     219,088   139,250   1,194,025   3,645,190   
2022 -   -   780,403   -  -  704,025    261,475     219,088   137,550   1,274,300   3,376,840   
2023 -   -   782,103   -  -  700,350    260,950     219,088   140,238   1,280,044   3,382,771   
2024 -   -   782,803   -  -  706,075    264,350     1,527,388    137,313   11,700   3,429,628   
2025 -   -   782,503   -  -  706,125    262,231     1,522,988    139,306   11,700   3,424,853   
2026 -   -   780,533   -  -  710,500    264,581     1,524,581    141,138   11,700   3,433,033   
2027 -   -   781,413   -  -  -   261,613     1,174,438    137,888   365,850  2,721,200   
2028 -   -   780,394   -  -  -   263,325     -    139,556   -  1,183,275   
2029 -   -   782,213   -  -  -   264,613     -    140,788   -  1,187,613   
2030 -   -   -   -  -  -   265,475     -    141,569   -  407,044  
2031 -   -   -   -  -  -   261,019     -    137,256   -  398,275  
2032 -   -   -   -  -  -   261,244     -    137,850   -  399,094  
2033 -   -   -   -  -  -   261,044     -    138,100   -  399,144  
2034 -   -   -   -  -  -   260,419     -    138,000   -  398,419  
2035 -   -   -   -  -  -   -   -    137,700   -  137,700  

Total  $      479,400  $   2,566,600  $ 11,727,229  $   1,571,675  $   2,406,313  $   7,995,475  $   5,247,721  $   7,721,181  $   2,760,713  $     8,528,263  $   51,004,569 
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Debt Allocation by Fund

Issue General Utility Utility S/C

‐

2007 CO & Revenue 82.95% 17.05% ‐

2009 Revenue CO ‐ 100.00% ‐

2009 Refunding GO 51.49% 41.62% 6.89%

2010 Refunding GO 50.08% 49.92% ‐

2012 Refunding GO 57.76% 42.24% ‐

2014 Revenue CO 13.16% 86.84%

2014 Refunding GO 78.68% 21.32%

2015 Revenue CO 100.00%

2015 Refunding GO 78.68% 21.32%

Fund Allocation

Natural Gas
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Personnel 
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Employee Summary
FY 2015-2016

Actual Actual Actual Actual
FY 12-13 FY 13-14 FY 14-15 FY 15-16

General Fund Departments

City Council
Full-Time 5 5 5 5

Municipal Court
Full-Time 3 1 2 2

Part-Time 2 3 3 3

Finance
Full-Time 2 2 2 2

City Secretary
Full-Time 3 3 3 3

City Manager
Full-Time 1 1 1 1

Information Technology
Full-Time 1 2 2 2

Police - Administration
Full-Time 3 3 3 3

Police - Patrol
Full-Time 19 20 20 20

Police - CID
Full-Time 5 5 6 6

Building and Development
Full-Time 5 6 6 7

Parks & Leisure Services
Full-Time 11 12 12 13

Fleet Management
Full-Time 2 2 2 2
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Employee Summary
FY 2015-2016

Actual Actual Actual
FY 12-13 FY 13-14 FY 14-15

Utility Fund Departments

Environmental
Full-Time 1 2 2 2

Water Storage & Distribution
Full-Time 16 17 18 18

Wastewater Collection & Treatment
Full-Time 9 10 10 10

Utility Customer Service
Full-Time 5 5 5 6

Natural Gas Distribution

Natural Gas System
Full-Time 6 6 8 8

Community Aquatic Center

Community Aquatic Center
Full-Time 2 1 1 2

Part-Time 21 32 32 32

City/County Communications

City/Co. Communications
Full-Time 12 12 12 12

TOTAL FULL-TIME EMPLOYEES 111 115 120 124

TOTAL PART-TIME EMPLOYEES 23 35 35 35
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Statistical 
Information 
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Rockport, Texas 
2011 Population—9,357 

< Rockport 
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All Taxing Jurisdictions 
Ten Year Comparision

FY 2015-2016

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

City $0.254900 $0.244300 $0.279000 $0.299000 $0.298681 $0.310008 $0.308890 $0.325824 $0.327728 $0.335179 $0.364858

County $0.324140 $0.278410 $0.263186 $0.304868 $0.339725 $0.359783 $0.370250 $0.381065 $0.375276 $0.384669 $0.385462

Navigation $0.049900 $0.039800 $0.054531 $0.053312 $0.052389 $0.054749 $0.055772 $0.055779 $0.055136 $0.053611 $0.052511

ACISD $1.518400 $1.396300 $1.084850 $1.084850 $1.084850 $1.091738 $1.132372 $1.159381 $1.160490 $1.156092 $1.156000

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

City $0.000000 -$0.010600 $0.024100 $0.044100 $0.043781 $0.055108 $0.053990 $0.070924 $0.072828 $0.080279 $0.109958

County $0.000000 -$0.045730 -$0.060954 -$0.019272 $0.015585 $0.035643 $0.046110 $0.056925 $0.051136 $0.060529 $0.061322

Navigation $0.000000 -$0.010100 $0.004631 $0.003412 $0.002489 $0.004849 $0.005872 $0.005879 $0.005236 $0.003711 $0.002611

ACISD $0.000000 -$0.122100 -$0.433550 -$0.433550 -$0.433550 -$0.426662 -$0.386028 -$0.359019 -$0.357910 -$0.362308 -$0.362400

$0.000000

$0.200000

$0.400000

$0.600000

$0.800000

$1.000000

$1.200000

$1.400000

$1.600000

Tax Rate Comparison from 2005

City

County

Navigation

ACISD

-$0.500000

-$0.400000

-$0.300000

-$0.200000

-$0.100000

$0.000000

$0.100000

$0.200000

Tax Rate Changes From 2005 Rates
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Navigation
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City of Rockport
Taxing Jurisdictions Comparison

FY 2015-2016

ACISD 1.156 59.01%
Aransas County 0.313045 15.98%
County Rd. & Bridge 0.072417 3.70%
City of Rockport 0.364858 18.63%
Navigation Dist. 0.052511 2.68%

Total Tax Rate 1.958831 100%

Average Home Value $222,692

Tax Comparison on average home:
2014 2014

ACISD 1.156092 2,574.52$  1.156 2,574.32$  
Aransas County 0.384669 856.63$     0.385462 858.39$     
City of Rockport 0.335179 746.42$     0.364858 812.51$     
Navigation Dist. 0.055136 122.78$     0.052511 116.94$     

Total Tax Rate 1.931076 4,300.35$  1.958831 4,362.16$  

ACISD
59.01%

Aransas County
15.98%

County Rd. & Bridge
3.70%

City of Rockport
18.63%

Navigation Dist. 
2.68%

Tax Liability Comparison
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Final Ad Valorem Tax Rate Comparison FY 2015-2016
Alternate Alternate

Tax Rate 1 Tax Rate 2
Effective $0.01 Increase $0.01 Increase Alternate Rollback Alternate Alternate Alternate

Tax Rate (ETR) Above ETR Above Rollback Tax Rate 3 Tax Rate Tax Rate 4 Tax Rate 5 Tax Rate 6

Percentage M & O Increase 0% -3.67% 12.93% 4.00% 8.00% 9.00% 10.00% 11.00%

M & O Tax Rate 0.185370$          0.195370$               0.229047$               0.210930$               0.219047$            0.221075$               0.223095$               0.225135$               
I & S Tax Rate 0.145811$          0.145811$               0.145811$               0.145811$               0.145811$            0.145811$               0.145811$               0.145811$               
TOTAL TAX RATE 0.331181$          0.341181$               0.374858$               0.356741$               0.364858$            0.366886$               0.368906$               0.370946$               

Total Taxable Value 1,191,922,557$  1,191,922,557$       1,191,922,557$       1,191,922,557$       1,191,922,557$    1,191,922,557$       1,191,922,557$       1,191,922,557$       

Total Tax Levy
Total Tax Levy 3,947,421$         4,066,613$              4,468,017$              4,252,076$              4,348,825$           4,372,997$              4,397,074$              4,421,389$              
Over 65 Frozen taxes 757,050$            757,050$                 757,050$                 757,050$                 757,050$              757,050$                 757,050$                 757,050$                 
Disabled Frozen taxes 14,396$              14,396$                   14,396$                   14,396$                   14,396$                14,396$                   14,396$                   14,396$                   
Total Tax Levy 4,718,867$         4,838,059$              5,239,463$              5,023,522$              5,120,271$           5,144,443$              5,168,520$              5,192,835$              

Total Tax Revenue
Total Levy 4,718,867$         4,838,059$              5,239,463$              5,023,522$              5,120,271$           5,144,443$              5,168,520$              5,192,835$              
Collection Ratio 99% 99% 99% 99% 99% 99% 99% 99%
Total Tax Revenue 4,671,678$         4,789,679$              5,187,068$              4,973,287$              5,069,068$           5,092,999$              5,116,835$              5,140,907$              

Revenue Allocation by Fund
M & O General Fund (55.31%) 2,583,614$         2,701,615$              3,099,004$              2,885,223$              2,981,004$           3,004,935$              3,028,771$              3,052,843$              
I&S Debt Service Fund (44.69%) 2,088,064$         2,088,064$              2,088,064$              2,088,064$              2,088,064$           2,088,064$              2,088,064$              2,088,064$              
Total Tax Revenue 4,671,678$         4,789,679$              5,187,068$              4,973,287$              5,069,068$           5,092,999$              5,116,835$              5,140,907$              

Revenue Difference
Additional Revenue $0 $118,000 $515,390 $301,609 $397,390 $421,320 $445,156 $469,228
% Increase in Revenue 0.0% 2.5% 11.0% 6.5% 8.5% 9.0% 9.5% 10.0%

Residential Taxpayer Impact Analysis
ETR

Residential Value Tax Paid Alternate Tax Rate 1 Alternate Tax Rate 2 Rollback Tax Rate Rollback Tax Rate Alternate Tax Rate 3 Alternate Tax Rate 4 Alternate Tax Rate 5

Average - $222,692 $737.51 $22.27 $97.27 $56.92 $75.00 $79.51 $84.01 $88.55
Average Homestead - $216,139 $715.81 $21.61 $94.40 $55.25 $72.79 $77.17 $81.54 $85.95
Median - $170,385 $564.28 $17.04 $74.42 $43.55 $57.38 $60.84 $64.28 $67.75

Difference in Tax Paid from Effective Tax Rate
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2014‐2015

BUILDING PERMITS

Oct Nov Dec Jan Feb  Mar April May June July TOTALS

SFD 13 4 5 5 7 5 6 11 12 4 72

Foundation 0 0 0 0 0 0 0 0 0 0 0

Multi‐Family 0 0 0 0 0 0 0 0 0 0 0

Duplex 0 0 0 0 0 0 0 0 0 0 1

Comm Bldg 0 1 1 3 0 1 1 0 1 0 8

Relo/Demo 3 0 0 2 2 0 6 3 2 0 18

Pools 1 0 0 1 1 1 4 3 1 0 12

Signs 2 2 0 1 2 3 4 0 0 4 18

Other 0 0 0 0 0 0 0 0 0 0 0

Alt Comm 0 3 1 3 3 2 2 0 1 2 17

SFD
24%

Foundation
0% Multi‐Family

0%
Duplex

0%

Comm Bldg
3%

Relo/Demo
6%

Pools
4%

Signs
6%

Other
0%

Alt SFD
48%

Alt Multi‐Family
3%
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6%
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2014‐2015

INSPECTIONS

OCT NOV DEC JAN FEB MARCH APRIL MAY  JUNE JULY TOTALS

BUILDING 25 32 26 18 28 53 30 17 27 39 295

ELECTRCIAL 44 37 33 59 64 81 67 47 51 60 543

PLUMBING 62 65 66 48 63 91 69 45 58 75 642

MECHANICAL 24 21 15 17 18 44 20 12 11 22 204

MISC 6 2 0 1 1 0 0 2 6 5 23

BUILDING, 295

ELECTRCIAL, 543PLUMBING, 642

MECHANICAL, 204

MISC, 23
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2014‐2015

PERMIT FEES

OCT NOV DEC JAN FEB MARCH APRIL MAY  JUNE JULY TOTALS

BUILDING 10,937.00$              8,458.00$            8,875.00$                8,052.00$                15,820.93$              16,292.75$          13,386.50$              9,703.00$                15,159.50$          6,633.50$      113,318.18$      

ELECTRICAL 920.75$                    533.75$               423.82$                   1,092.60$                1,438.46$                1,213.35$            1,740.82$                1,735.32$                1,233.52$            883.44$         11,215.83$        

PLUMBING 1,350.00$                960.00$               620.00$                   1,746.25$                1,237.50$                1,335.00$            1,220.00$                1,525.00$                1,625.00$            1,085.00$      12,703.75$        

SEWER 200.00$                    60.00$                 40.00$                      ‐$                          60.00$                      100.00$                60.00$                      180.00$                   120.00$                60.00$           880.00$              

MECHANICAL 400.00$                    285.00$               385.00$                   326.00$                   222.50$                   235.00$                1,292.50$                705.00$                   575.00$                465.00$         4,891.00$           

BUILDING,  $113,318.18 

ELECTRICAL,  $11,215.83 

PLUMBING,  
$12,703.75 

SEWER,  $880.00 
MECHANICAL,  $4,891.00 
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CITY OF ROCKPORT - WATER SERVICE CONNECTIONS

YEAR #CONN YEAR #CONN WHOLESALE #
CUSTOMERS CONNECTS

1990 5573 2010 9533 Copano Cove: 748
1991 5651 2011 9630 Copano Heights: 79
1992 5743 2012 9780
1993 5822 2013 9836 Shown as single connections
1994 5955 2014 10000 in figures to left and graph
1995 6069
1996 6250 Purchased in 2000-2001
1997 6412 Pen Oaks 251
1998 6584 H  & S 257
1999 6772 Little San Antonio 22
2000 7338 530
2001 7657
2002 7805 Grants
2003 7984 1998 Smith & Woods 117
2004 8212 2004 Rowe - Steart 95
2006 8747 2004 Linden 40
2007 9025 252
2008 9292
2009 9435
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CITY OF ROCKPORT - ANNUAL WATER CONSUMPTION

CONSUMPTION CONSUMPTION

YEAR MILLION GALS. YEAR MILLION GALS. Annual consumption January through December.

1990 706.55 2005 1000.86 1998 - 1999 Water Restrictions in Place
1991 656.66 2006 1033.71 1999 - 2000 No Water Restrictions
1992 698.27 2007 947.10 2012 - 2013 Water Restrictions in Place
1993 746.07 2008 1090.06
1994 787.33 2009 1159.51
1995 764.05 2010 999.21
1996 815.75 2011 1182.51
1997 762.01 2012 1130.63
1998 846.40 2013 1018.39
1999 858.20 2014 994.59
2000 915.46
2001 888.60
2002 910.10
2003 878.60
2004 921.58
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Unaccounted For Water

GALLON PERCENT
YEAR PURCHASED CONSUMPTION VARIANCE VARIANCE

1997 763947 698147.00 65800.00 8.61
1998 849758 753590.70 96167.30 11.32
1999 845726 751239.20 94486.80 11.17
2000 926051 791293.80 134757.20 14.55
2001 877362 795469.00 81893.00 9.33
2002 921439 814516.30 106922.70 11.60
2003 884366 784159.78 100206.22 11.33
2004 920734 817795.58 102938.42 11.18
2005 1000855 897476.04 103378.97 10.33
2006 1033712 922470.13 111241.87 10.76
2007 947101 850648.12 96452.88 10.18
2008 1090060 969155.71 120904.30 11.09
2009 1159510 1060825.66 98684.35 8.51
2010 999206 890198.62 109007.38 10.91
2011 1182510 1070332.23 112177.77 9.49
2012 1130631 1013590.17 117040.83 10.35
2013 1018392 917778.17 100613.83 9.88
2014 994586 895908.69 98677.31 9.92
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CITY OF ROCKPORT - SEWER CONNECTIONS

YEAR CONNECTS YEAR CONNECTS

CITY OF FULTON CONNECTIONS
1990 2321 2005 4161 SERVES 675 CUSTOMERS
1991 2350 2006 4276 Grants
1992 2538 2007 4356 1999 Live Oak Colonia 109
1993 2690 2008 4489 2000 Smith & Woods 93
1994 2842 2009 4534 2004 Terry-Kossuth 22
1995 2912 2010 4576 2004 Hood St 13
1996 3095 2011 4624 2006 Hood St 28
1997 3194 2012 4710 2009 Hood St 31
1998 3319 2013 4799 2010 Hood St 12
1999 3401 2014 4881 2010 Linden St 20
2000 3694 2011 Hood St 22
2001 3767 2012 Kossuth / Sabinal 46
2002 3823 2012 Linden / Fuqua 34
2003 3894
2004 4019 430
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CITY OF ROCKPORT WWTP ANNUAL FLOWS
MG / YR

ROCKPORT AVERAGE
COUNTRY DAILY

YEAR END INFLUENT EFFLUENT CLUB MGD
D-90 228.2 119.9 108.2 0.62
D-91 272.9 162.9 110.0 0.75
D-92 290.2 170.4 120.0 0.79
D-93 329.1 209.2 120.0 0.90
D-94 351.3 197.9 153.4 0.96
D-95 382.5 169.5 218.3 1.05
D-96 357.9 182.0 165.9 0.98
D-97 454.1 358.7 100.4 1.24
D-98 487.4 350.3 139.1 1.33
D-99 472.9 328.1 147.5 1.29
D-00 447.2 322.2 160.2 1.22
D-01 524.1 309.9 221.4 1.43
D-02 541.9 354.8 119.1 1.48
D-03 531.4 449.4 81.3 1.45
D-04 550.4 425.8 65.4 1.51
D-05 466.5 305.3 120.3 1.28
D-06 497.3 348.8 118.5 1.36
D-07 578.0 515.7 63.8 1.58
D-08 477.6 320.2 95.8 1.31
D-09 473.8 331.4 111.7 1.30
D-10 497.6 466.5 55.0 1.36
D-11 388.3 320.5 101.0 1.06
D-12 403.2 340.4 84.7 1.10
D-13 431.6 280.4 105.3 1.18
D-14 433.7 327.4 118.6 1.19
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City of Rockport
FY 2015-2016

Tax Budget Planning Calendar

DATE ACTION

JANUARY
01/20/2015 Strategic Planning Retreat with Council and Staff

MARCH

03/31/2015
City Manager & Department Directors given budget forms and information at staff 
meeting

APRIL

04/25/2015
Preliminary estimate of 2015 taxable appraised value received from Aransas 
County Appraisal District

MAY

05/05/2015
Preliminary information related to department missions and objectives due to City 
Manager

Weeks of 
May 4,11,18

City Manager, Finance Director & Department Directors meet to discuss 
departmental budget requests

05/29/2015 Finance Director completes preliminary FY 2015-2016 revenue estimates

05/29/2015
Department Directors/Staff submit preliminary FY 2015-2016 budget requests to 
Finance Director

JUNE
06/02/2015 Budget Workshop with Fire/EMS and Hotel Occupancy Tax Agencies
Week of June 
8-12

City Manager and Finance Director review departmental budget requests, issues 
and alternatives

Week of June 
8-12

City Manager and Finance Director tabulate and analyze budget requests and 
revenue estimates and begin preparing first draft of budget

Week of June 
8-12

Further review of budget issues and alternatives.  Additional meetings between 
City Manager and Department Directors as required

JULY
07/13/2015 Budget Workshop
07/15/2015 Budget Workshop
07/25/2015 FY 2015-2016 Tax Roll certified

07/28/2015
Update FY 2015-2016 revenue estimates.  Additional Budget Workshop with City 
Council.
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City of Rockport
FY 2015-2016

Tax Budget Planning Calendar

DATE ACTION

AUGUST
08/01/2015 Publish - effective/rollback tax rates:  newspaper/website
08/10/2015 File Preliminary Budget with City Secretary

08/11/2015

Regular Meeting - City Council hold public hearing on Utility Rate Increases, 
propose tax rate; if proposed tax rate will exceed rollback or effective tax rate 
(whichever is lower), take record vote & schedule public hearing (if needed)
Publish - Notice of Public Hearing on Tax Increase (if needed) and Budget:

08/15/2015 newspaper/website

08/25/2015
Public Hearing on Budget and Tax Rate Increase at Regularly Scheduled Council 
Mtg.

08/29/2015 Publish - Notice of Vote on Tax Rate (if needed): newspaper/website

SEPTEMBER

09/08/2015

Regular Meeting - Second Public Hearing on Tax Rate Increase/City Council 
Meeting - discuss tax rate adoption, schedule and announce meeting to adopt tax 
rate (if needed)

09/09/2015 Publish - Notice of Vote on Tax Rate (if needed): newspaper/website
09/15/2015 Special Meeting - City Council meet to adopt FY 2015-2016 Budget (roll call vote)

the 2015 Tax Rate(roll call vote) and Ratify Property Tax Increase reflected in the
Budget(roll call vote).
File copies of adopted budget with City Secretary, County Clerk and made
available for public inspection.  Additional copies given to City Council and

09/30/2015 Department Directors
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GENERAL FUND 

LONG‐TERM FINANCIAL PLAN

Budget Projected Projected Projected Projected

2014‐2015 2015‐2016 2016‐2017 2017‐2018 2018‐2019

Available Beginning Fund Balance 3,339,835 3,375,745    3,532,338    3,580,200      3,491,607   

REVENUES
          Property Taxes 2,884,197$       3,051,004$       3,142,534$       3,236,810$        3,333,914$      

          Sales & Other Taxes 3,127,632         3,486,511        3,719,759        3,937,736          4,133,048       

          Licences & Permits 195,350            202,700            210,808            219,240              228,010           

          Charges & Fines 317,500            218,500            225,055            231,807              238,761           

          Other 64,000              66,750              69,420              72,197                75,085             

          Transfers  1,236,366         1,326,803        1,419,679        1,504,860          1,580,103       

   Total Revenues 7,825,045$       8,352,268$       8,787,255$       9,202,650$        9,588,921$      

EXPENDITURES
          Personnel 4,278,803$       4,409,211$       4,796,533$       5,185,156$        5,529,763$      

          Contracts & Services 925,235            1,019,822        1,070,813        1,124,354          1,180,571       

          Supplies/Travel & Training 615,715            691,764            726,352            762,670              800,803           

          Maintenance 413,800            428,500            449,925            472,421              496,042           

          Capital Outlay 356,123            334,650            344,690            355,030              365,681           

          Transfers  1,199,459         1,311,728        1,351,080        1,391,612          1,433,361       

   Total Expenditures 7,789,135$       8,195,675$       8,739,393$       9,291,243$        9,806,221$      

Ending Fund Balance 3,375,745    3,532,338    3,580,200    3,491,607      3,274,307   

STAFFING VARIABLE

          Full time equivalent positions 76 78.75 80.75 84.75 87.75

          Average cost per FTE 56,300$             55,990$             57,670$             59,400$              61,182$            
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UTILITY FUND

LONG‐TERM FINANCIAL PLAN

Budget Projected Projected Projected Projected

2014‐2015 2015‐2016 2016‐2017 2017‐2018 2018‐2019

Available Beginning Fund Balance 3,339,835 5,447,858    5,491,387    5,426,896      5,374,081   

REVENUES
          Water Sales 6,843,960$       7,032,496$       7,384,121$       7,753,327$        8,140,993$      

          Sewer Sales 2,260,267         2,516,385        2,642,204        2,774,314          2,913,030       

          Charges for Services 520,000            594,000            623,700            654,885              687,629           

          Interest Income 6,000                6,000                6,000                6,000                  6,000               

          Other 56,500              82,500              86,625              90,956                95,504             

          Transfers  90,000              90,000              90,000              90,000                90,000             

   Total Revenues 9,776,727$       10,321,381$     10,832,650$     11,369,483$      11,933,157$    

EXPENDITURES
          Personnel 1,732,100$       1,894,936$       2,193,084$       2,384,370$        2,649,788$      

          Contracts & Services 485,239            555,069            582,822            611,964              642,562           

          Supplies/Travel & Training 3,863,800         3,872,300        4,027,192        4,188,280          4,355,811       

          Maintenance 788,700            788,500            804,270            820,355              836,763           

          Capital Outlay 161,800            197,800            201,756            205,791              209,907           

          Transfers  2,857,456         2,969,247        3,088,017        3,211,538          3,339,999       

   Total Expenditures 9,889,095$       10,277,852$     10,897,141$     11,422,297$      12,034,829$    

Ending Fund Balance 5,447,858    5,491,387    5,426,896    5,374,081      5,272,409   

STAFFING VARIABLE

          Full time equivalent positions 33 33 36 38 41

          Average cost per FTE 52,488$             57,422$             59,145$             60,919$              62,747$            
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NATURAL GAS FUND

LONG‐TERM FINANCIAL PLAN

Budget Projected Projected Projected Projected

2014‐2015 2015‐2016 2016‐2017 2017‐2018 2018‐2019

Available Beginning Fund Balance 1,182,092 1,170,065    1,238,421    1,181,443      1,084,004   

REVENUES
          Natural Gas Sales 2,129,534$       2,215,265$       2,326,028$       2,442,330$        2,564,446$      

          Charges for Services 60,000              69,000              72,450              76,073                79,876             

          Interest Income 400                    800                   850                   950                     1,100               

          Other 1,400                1,400                1,400                1,400                  1,400               

          Transfers  ‐                         ‐                        

   Total Revenues 2,191,334$       2,286,465$       2,400,728$       2,520,752$        2,646,822$      

EXPENDITURES
          Personnel 485,938$           544,314$          721,828$          817,832$           842,367$         

          Contracts & Services 39,450              38,650              40,583              42,612                44,742             

          Supplies/Travel & Training 912,300            915,500            952,120            990,205              1,029,813       

          Maintenance 157,000            162,500            165,750            169,065              172,446           

          Capital Outlay 105,750            100,250            102,255            104,300              106,386           

          Transfers  502,923            456,895            475,171            494,178              513,945           

   Total Expenditures 2,203,361$       2,218,109$       2,457,707$       2,618,191$        2,709,699$      

Ending Fund Balance 1,170,065    1,238,421    1,181,443    1,084,004      1,021,127   

STAFFING VARIABLE

          Full time equivalent positions 8 8 10 11 11

          Average cost per FTE 60,742$             68,039$             70,080$             72,183$              74,348$            
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Financial Management and Budgetary Policies 

  
 
 
GOVERNMENT ORGANIZATION 
 
The City is a home-rule municipality that operates under a Council-Manager form of 
Government. Under its provisions the City Council, consisting of the Mayor and four 
Council Members elected by and responsible to the people, appoints a City Manager who 
is responsible to the City Council for administration of the government of the City.  All 
powers of the City are vested in the City Council and  exercised in the manner prescribed 
in the City Charter. 
 
The City provides the following services as authorized by its charter: public safety, 
streets, sanitation, culture-recreation, public improvements, planning and zoning, and 
general administrative services.  Other services include utilities.  The City also acts as the 
executive agent for the Community Aquatic Center.  
 
 
FINANCIAL STRUCTURE 
 
The accounts of the City are organized on the basis of funds or account groups, each of 
which is considered to be a separate accounting entity.  The operations of each fund or 
account group are summarized by providing a separate set of self-balancing accounts that 
include its assets, liabilities, fund equity, revenues and expenses or expenditures.  All 
capital expenditures and major projects are included in each fund.  
 
 
BASIS OF ACCOUNTING 
 
The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus.  All governmental funds and expendable trust funds are accounted 
for using a current financial resources measurement focus.  With this measurement focus, 
only current assets and current liabilities generally are included on the balance sheet.  
Operating statements of these funds present increases (i.e. revenues and other financing 
sources) and decreases (i.e. expenditures and other financing uses) in net current assets. 
 
All proprietary funds are accounted for on a flow of economic resources measurement 
focus.  With this measurement focus, all assets and liabilities associated with operation of 
these funds are included on the balance sheet.  Fund equity (i.e. net total assets) is 
segregated into contributed capital and retained earnings components.  Proprietary fund-
type operating statements present increases (e.g. revenues) and decreases (e.g. expenses) 
in net total assets. 
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The modified accrual basis of accounting is used by all governmental fund types and 
agency funds.  Under the modified accrual basis of accounting, revenues are recognized 
when susceptible to accrual (i.e. when they become both measurable and available). 
Measurable means the amount of the transaction can by determined and available means 
collectible within the current period or soon enough thereafter to be used to pay liabilities 
of the current period. 
 
The City considers property taxes available if they are collected within 60 days after 
year-end.  A one-year availability period is used for revenue recognition for all other 
governmental fund revenues.  Expenditures are recorded when the related fund liability is 
incurred.  Principal and interest on general long-term debt are recorded as fund liabilities 
when due or when amounts have been accumulated in the debt service fund for payments 
to be made early in the following year. 
 
Those revenues susceptible to accrual are property taxes, special assessments, sales taxes, 
gross receipts taxes, occupancy taxes, interest revenues and charges for services.  Fines 
and permit revenues are not susceptible to accrual because generally they are not 
measurable until received in cash. 
 
The accrual basis of accounting is utilized by proprietary fund types.  Under this method, 
revenues are recorded when earned and expenses are recorded at the time liabilities are 
incurred. 
 
The City reports deferred revenue on its combined balance sheet.  Deferred revenues 
arise when potential revenue does not meet both the “measurable” and “available” criteria 
for recognition in the current period.  Deferred revenues also arise when resources are 
received by the City before it has a legal claim to them, as when grant monies are 
received prior to the incurrence of qualifying expenditures.  In subsequent periods, when 
both revenue recognition criteria are met, or when the City has a legal claim to the 
resources, the liability for deferred revenue is removed from the combined balance sheet 
and revenue is recognized. 
 
 
BUDGETS AND BUDGETARY ACCOUNTING 
 
The method used to determine when revenues and expenditures are recognized for 
budgetary purposes is known as the budgetary basis of accounting.  The City of Rockport 
uses the modified accrual basis as the budgetary basis of accounting.  The City of 
Rockport defines a balanced budget as a budget where revenues equal or exceed 
expenditures.  
 
Formal budgetary integration is employed as a management control device during the 
year for the General, Debt Service, Hotel Occupancy Tax, Utility Bill Surcharge and all 
Enterprise Funds.  
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Unused appropriations for all the annually budgeted funds lapse at the end of the fiscal 
year.  The budget amounts shown in the financial statements are the final authorized 
amounts as revised during the year. 
 
Budgetary data for Capital Projects are budgeted over the life of the respective project 
and not on an annual basis. 
 
 
BUDGET PROCESS SUMMARY 
 
The budgeting process must comply with the City Charter and the public hearing 
requirements of Texas law.  
 
The fiscal year of the City begins on the first day of each October and ends on the last 
day of September of each calendar year.  The fiscal year constitutes the budget year of 
the City government. The term “budget year” means the fiscal year for which any 
particular budget is adopted and in which it is administered.  
 
On or before the first regular scheduled meeting in August of each year, the City 
Manager submits to the City Council a proposed budget for the ensuing fiscal year and 
budget message.  The City Council reviews the proposed budget and makes any 
appropriate changes prior to publishing the final budget.  
 
The budget consists of three parts as follows: 
 
1.  Budget message prepared by the City Manager, which outlines a fiscal policy for 
the City government, describing therein the important features of the budget with 
reference both to proposed expenditures and anticipated income for the ensuing year; and 
 
 A general budget summary with supporting schedules that exhibit the aggregate 
figures of the budget in such manner as to show a balanced relationship between the total 
proposed expenditures and the total anticipated income for the fiscal year covered by the 
budget, and which compares these figures with the corresponding figures of the last 
completed fiscal year and the year in progress. 
 
2. Detailed estimates of all proposed expenditures, showing the corresponding 
expenditures for each item for the current fiscal year and the last preceding fiscal year, 
with explanations of recommended increases or decreases as compared with 
appropriations for the current fiscal year; 
 

Detailed estimates of anticipated revenues and other income; and 
 
 Delinquent taxes for current and preceding years, with estimated percentage 
collectible; and statements of the bonded debt redemption and interest requirements, the 
debt authorized and unissued, the condition of the sinking funds, if any, and the 
borrowing capacity of the City.  
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3. A complete draft of the budget ordinance, including an appropriation ordinance 
and such other ordinances as may be required to finance the budget.  
 
The City Council shall make available in the City offices a general summary of the 
proposed budget and a notice stating the times and places that copies of the message and 
budget are available for inspection by the public, and the time and place, applicable to 
current laws, for a public hearing on the budget.  
 
The City Council shall hold a public hearing on the budget as submitted at the time and 
place so advertised or another time and place with proper notification.  All interested 
persons shall be given an opportunity to be heard, either for or against any item of the 
proposed budget. 
 
At a regular or special meeting not fewer than seven (7) days after the public hearing, the 
City Council may adopt the budget with or without amendment.  In amending the budget, 
it may add or increase programs or amounts and may delete or decrease any programs or 
amounts, except expenditures required by law for debt service or for an estimated cash 
deficit, provided that no amendment to the budget shall increase the authorized 
expenditures to an amount greater than the total of estimated income plus funds available 
from prior year.  
 
The City Council shall adopt or amend the budget by ordinance on one (1) reading. 
Adoption of the budget shall constitute appropriation of the amount specified therein as 
expenditures from the funds indicated and shall constitute a levy of the property tax 
therein proposed.  
 
If the City Council fails to adopt the budget by the twenty-seventh (27th) day of 
September, the amounts appropriated for operation during the current fiscal year shall be 
deemed adopted for the ensuing fiscal year on a month-to-month basis, with all items in it 
prorated accordingly, until such time as the City Council adopts a budget for the ensuing 
fiscal year.  The levy of property tax normally approved as part of the budget adoption 
will be set such that tax receipts for the budgeted year shall equal the tax receipts of the 
current fiscal year.   
 
The approved budget will be filed with the City Secretary and the County Clerk.  
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LONG TERM DEBT POLICY 
 
The City shall have the right and power, except as prohibited by law or the Charter, to 
borrow money by whatever method it may deem to be in the public interest. 
 
The City shall have the power to borrow money on the credit of the City and to issue 
bonds or certificates of obligation for permanent public improvements or for any other 
public purpose not prohibited by law and the Charter, and to issue refunding bonds to 
refund outstanding bonds previously issued.  All such bonds or certificates of obligation 
shall be issued in conformity with the laws of the State of Texas and shall be used only 
for purposes for which they were issued.  No bonds and certificates of obligation, except 
those certificates issued for public necessity, or refunding debts, shall be issued without 
an election except where otherwise permitted by state law.  The City Council shall 
prescribe the procedure for calling and holding such elections, shall define the voting 
precincts and shall also provide for return and canvass of the ballots cast at such 
elections.  If at such elections a majority of the vote shall be in favor of creating such a 
debt, it shall be lawful for the City Council to issue bonds as proposed in the ordinance 
submitting same, but if a majority of the vote polled shall be against creating such debt, 
the City Council shall be without authority to issue the bonds.  In all cases when the City 
Council shall order an election for the issuance of bonds of the City, it shall at the same 
time submit the questions of whether a tax shall be levied upon property of the City for 
the purpose of paying interest on the bonds and to create a sinking fund for their 
redemption. 
 
The City shall have the power to borrow money for the purpose of constructing, 
purchasing, improving, extending or repairing any public utilities, recreational facilities 
or any other self-liquidating municipal function not prohibited by the constitution and 
laws of the State of Texas, and to issue revenue bonds to evidence the obligation created 
thereby.  Such bonds shall be a charge upon and payable for the properties, or interest 
therein pledged, or the income therefrom, or both.  The holder of the revenue bonds shall 
never have the right to demand payment thereof out of monies raised or to be raised by 
taxation.  All such bonds shall be issued in conformity with the laws of the State of Texas 
and shall be used only for the purpose for which they were issued. 
 
In any budget year, the City Council may, by resolution, authorize borrowing money in 
anticipation of collection of the ad valorem tax for the same year, whether levied or to be 
levied.  Notes may be issued for periods not exceeding one (1) year and must be retired 
by the end of the budget year in which issued.  
 
General obligation and revenue bonds and certificates of obligation are direct obligations 
and pledge the full faith and credit of the City.  The City of Rockport requested a rating 
from Fitch Ratings this year.  Based on information submitted with the request, the City 
received for the second year, a rating AA from Fitch Ratings.  The City of Rockport 
currently has no authorized debt that is unissued.  
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FUND BALANCE POLICY 
 
The City of Rockport makes every effort to maintain a 180 day unreserved fund balance 
in the General Fund and the Utility System Fund.  A 180 day unreserved fund balance for 
the General Fund is approximately $4,042,000 and for the Utility System Fund is 
approximately $5,060,000.  
 
 
PURCHASING POLICY 
 
The following is a portion of the City of Rockport’s Purchasing Policy. For a complete 
copy of the City’s Purchasing Policy, visit www.cityofrockport.com. 
 
Purpose and Goals 

It is the purpose of the purchasing policy to establish uniform guidelines by which 
City departments can acquire goods and services.  The goals are designed to: 
1. Ensure compliance with state and local laws pertaining to municipal purchasing; 
2. Ensure the lowest responsive vendor is paid for goods and services meeting City 

specifications; 
3. Meet the operational needs of the City; 
4. Provide a timely and cost effective method for acquiring goods and services; 
5. Provide reasonable and efficient internal controls; and 
6. Encourage competitive bidding on the part of vendors. 

 
Public Records Policy 

Records, including purchase orders, invitations to bid, bid tally sheets and other 
information of a public nature, are available for review at the City Secretary’s office 
following completion of the bidding process.  Release of documents is subject to the 
Texas Public Information Act as may be retained pursuant to the City’s Records 
Management Policy.  

 
General Provisions  

The following are general provisions to be followed with regard to purchase         
procedures: 

  
1. As bids and proposals are received by the City Secretary’s office, they shall be 

stamped with the date and time of receipt, but left unopened. 
2. On the date and time of bid opening as designated in the published notice, the 

City Secretary or other persons designated by the City Manager shall open the 
bids at a public meeting.  If bidders are represented at the bid opening, they 
should be provided a tabulation of the bids/proposals received not later than three 
days after bid opening and should be informed of the process and schedule to be 
observed in awarding the contract. 

3. If the contract is for construction of public works, the successful bidder must 
provide a bond for the faithful performance for the full amount of the contract. 
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4. Consistent with Section 7.09 of the City Charter, the City Council may, by 
ordinance, confer upon the City Manager general authority to contract for 
expenditure without further approval of the City Council for all budgeted items 
not exceeding limits set by the City Council.  Consistent with state law, all 
expenditures must be approved in advance by the City Council and subject to 
competitive bidding or competitive sealed proposals.  These provisions apply to 
professional service agreements. 

5. Department Heads shall submit a list of individuals authorized to purchase to 
the Finance Department.  This list shall contain the level at which each individual 
is allowed to purchase. 

6. It shall not be permissible to make several purchases of the same or similar 
items for the purpose of circumventing the competitive bidding or competitive 
proposal requirements. 
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INVESTMENT POLICY AND STRATEGY 
 
Rockport Code of Ordinances, Chapter 2, Article VIII 
 
Sec. 2-211.     Policy Statement. 

 
It is the policy of the City that administration of its funds and investment of those funds 
shall be handled as its highest public trust. Investment shall be made in a manner tha t  
will provide the maximum security of principal invested through limitations and 
diversification while meeting the daily cash flow needs of the City and conforming to 
all applicable state statutes governing investment of public funds. 
 
The receipt of a market yield will be secondary to the requirements for safety and 
liquidity.  It is the intent of the City to be in complete compliance with local law and 
the Texas Public Funds Investment Act, Chapter 2256, Texas Government Code (the 
"Act").  The earnings from investments will be used in a manner that best serves the 
interests of the City. 
 
Sec. 2-212.     Scope. 
 
This Investment Policy applies to all financial assets and funds of the City.  The City 
commingles its funds into one pooled investment portfolio for investment purposes to 
gain efficiency and maximum investment opportunity.  These funds are defined in the 
City's C omprehensive Annual Financial Report (CAFR) and include: 
 

(1) General fund; 
 

(2) Enterprise funds; 
 

(3) Special revenue funds; 
 

(4) Capital project funds; 
 

(5) Debt service funds; 
 

(6) Trust and agency funds; 
 

(7) Vehicle and equipment replacement funds; and 
 

(8) Any new fund created, unless specifically exempted by City Council and this 
policy. 
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Sec. 2-213.     Objectives and Strategy. 
 
It is the policy of the City that all funds be managed and invested with four 
primary objectives, listed in order of their priority: safety, liquidity, diversification and 
yield.  Investments are to be chosen in a manner that promotes diversity by market 
sector, credit and maturity in response to cash needs and market conditions.  The 
choice of high-credit quality government investments and money market instruments 
are designed to assure the marketability of those investments should liquidity needs 
arise.  To meet anticipated cash flow and control for over- extension the maximum 
weighted average maturity (WAM) of the overall portfolio shall not exceed six 
months. 
 

(1) Safety of principal.  Safety of principal is the foremost objective of the 
City.  Investments of the City shall be undertaken in a manner that seeks to 
ensure preservation of capital.  Each investment transaction shall be conducted 
in a manner to avoid capital losses, whether they be from security defaults, 
safekeeping, or erosion of market value. 

 
(2) Liquidity.  The City's investment portfolio is based on a cash flow 
analysis of needs and remains sufficiently liquid to enable it to meet all 
operating requirements t h a t  might be reasonably anticipated. 

 
(3) Diversification. Diversification of the portfolio will include 
diversification by maturity and market sector and will include the use of a 
number of broker/dealers for diversification and market coverage. 

 
(4) Yield.  The City's investment portfolio shall be designed with the objective 
of attaining a reasonable market rate, taking into account the City's risk 
constraints and the cash flow needs of the portfolio.  The benchmark for the 
commingled portfolio shall be the yield on the current six month U.S. Treasury 
Bill for the comparable period designated for its comparability to the expected 
cash flow and maximum weighted average maturity (WAM). 

 
Strategy. 

The City maintains one commingled portfolio for investment purposes which 
incorporates the specific investment strategy considerations and the unique 
characteristics of the fund groups represented in the portfolio.  The City shall pursue a 
conservative strategy.  Securities may be sold before they mature if market conditions 
present an opportunity to benefit from the trade but the strategy will be primarily buy-
and-hold. 
 

A. The investment strategy for operating funds has as its primary objective 
assurance that anticipated liabilities are matched and adequate liquidity provided. 
This may be accomplished by purchasing high credit quality securities (0-2 years) 
which will complement each other in a laddered maturity structure permitting some 
extension for yield enhancement. 
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B. The investment strategy for debt service funds shall have as its primary objective the 
assurance of available funds adequate to fund the debt service obligations on a timely 
basis.  Successive debt service dates will be fully funded before any maturity 
extension. 

 
C. The investment strategy for debt service reserve funds shall have as its primary 

objective the ability to generate a revenue stream to the debt service funds from 
high quality securities.  The potential for loss shall be further controlled through the 
purchase of securities within the desired maturity range. 

 
D. The investment strategy for capital projects or capital project funds will have as its 

primary objective assurance that anticipated cash flows are matched and provide 
adequate investment liquidity.  A liquidity buffer should be maintained to provide 
flexibility and for unanticipated project outlays. 

 
Effective cash management is recognized as essential to good fiscal management.  
Cash management is defined as the process of managing monies in order to ensure 
maximum cash availability.  The City shall maintain a cash management program 
t h a t  includes timely collection of accounts receivable, prudent investment of its 
available cash, disbursement of payments in accordance with invoice terms, and  
management of banking services. 
 
Sec. 2-214.     Legal limitations, responsibilities and authority. 
 
Authority to manage the City's investment program is derived from the City Charter, 
ordinances, statutes and resolutions.  Direct specific investment parameters for the 
investment of public funds in Texas are found in the Act. 
(http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2256.htm).  The Public Funds 
Collateral Act, Chapter 2257, Texas Government Code, specifies collateral requirements 
for all public funds deposits.  All investments will be made in accordance with these 
statutes, bond requirements and City ordinances to include Ord. 1351, § 3, 5-9-06; Ord 
1354, § 1, 05-09-06, Ord. 1433, §1, 05-27-08, Ord. 1499, § 1, 4-27-10, and Ord. 1559, 
§1, 2-14-12. 
 
Sec. 2-215.     Delegation of investment authority. 
 
Management responsibility for the investment program is hereby delegated to the City 
Manager who shall be responsible for administrative oversight. 
 
The City Manager is also responsible for considering the quality and capability of staff, 
investment advisors, and consultants involved in investment management and 
procedures.  All participants in the investment process shall seek to act responsibly as 
custodians of the public trust. 
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Investment Officer(s). 
The City Council will designate Investment Officer(s) by resolution.  The Investment 
Officer(s) shall develop and maintain procedures for the operation of the investment 
program consistent with this Investment Policy.  Procedures will include safekeeping, 
funds transfers, investment procedures, banking services, and collateral. 
 
The Investment Officer shall be responsible for all transactions undertaken and shall 
establish a system of controls to regulate the activities of subordinate officials and 
staff.  The Investment Officer(s) shall designate a staff person as a liaison/deputy in the 
event circumstances require timely action and the Investment Officer is not available. 
 
No officer or designee may engage in an investment transaction except as provided 
under the terms of this policy and the supporting procedures. 
 
Each designated Investment Officer will obtain ten hours of investment training within 
the first 12 months of taking the position and ten hours of training within each two 
year fiscal years thereafter. 
 
City Council Responsibilities 

The City Council holds ultimate fiduciary responsibility for the portfolio.  It will 
designate investment officer(s), receive and review quarterly reporting, provide for 
investment officer training, approve broker/dealers, and review and adopt the 
Investment Policy and Strategy at least annually. 
 
Sec. 2-216.     Prudence. 
 
The standard of care to be used in the investment function shall be the "prudent person 
rule” and shall be applied in the context of managing the overall portfolio.  This 
standard states: "Investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion, and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering 
the probable safety of their capital as well as the expected income to be derived." 
 
Limitation of personal liability. 

The Investment Officer(s) and those delegated investment authority under this policy, 
when acting in accordance with the written procedures and this Policy and in accord with 
the prudent person rule, shall be relieved of personal liability in management of the 
portfolio, provided that deviations from expectations for a specific security's credit risk 
or market price change or portfolio shifts are reported in a timely manner and that 
appropriate action is taken to control adverse market effects.  In determining whether an 
Investment Officer has exercised prudence with respect to an investment decision, the 
determination shall be made taking into consideration the investment of all funds over 
which the Officer has responsibility rather than a consideration as to the prudence of a 
single investment. 
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Sec. 2-217.     Internal controls. 
 

(a) Controls.  The investment Officer(s) shall establish a system of written internal 
controls which will be reviewed annually with the independent auditor of the City.  
The controls shall be designed to prevent loss of public funds due to fraud, employee 
error, misrepresentation by third parties, unanticipated market changes, or imprudent 
actions by employees of the city. 

 
(b) Cash flow forecasting.  Cash flow forecasting is designed to protect and sustain 
cash flow requirements.  Supplemental to the financial and budgetary systems, the 
Investment Officer(s) will maintain a cash flow forecasting process designed to monitor 
and forecast cash positions for investment purposes. 

 
(c) Monitoring Credit Ratings.  The Investment Officer(s) shall monitor, on no less than 
a monthly basis, the credit rating on all authorized investments in the portfolio based 
upon independent information from a nationally recognized rating agency.  If any 
security falls below the minimum rating required by Policy, the Investment Officer 
shall notify the City Manager of the loss of rating, and liquidate the investment within 
one week. 

 
(d) Monitoring FDIC Status for Mergers and Acquisitions.  The Investment 
Officer(s) shall monitor, on no less than a weekly basis, the status and ownership of all 
banks issuing brokered CDs owned by the City based upon information from the FDIC. 
If any bank has been acquired or merged with another bank in which brokered CDs 
are owned, the Investment Officer shall immediately liquidate any brokered CD which 
places the City above the FDIC insurance level. 

 
(e) Competitive Bidding.  All securities, including certificates of deposit, will be 
purchased or sold only after three or more offers/bids are taken to verify that the City is 
receiving fair market value/price for the investment. 

 
(f) Delivery versus Payment (DVP).  All securities shall be purchased on a 
delivery versus payment (DVP) settlement basis.  The safekeeping agent shall not 
release City funds until receipt of the security.  The safekeeping agent shall provide the 
City with proof of ownership delivered within one business day. 

 
(g) Unauthorized Investments.  Investments need not be liquidated if authorized at the 
time of purchase. 

 
(h) Documentation of Investment Transactions.  All investment transactions, including 
the transfer of funds for investment purposes, shall be documented and such 
documentation maintained by the Investment Officer(s). 

 
(i) Compliance Audit.  At least once a year, the Investment Officer(s) shall complete 
a compliance audit to assure that the investment program is operating in compliance 
with the Policy and the Act. 
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Sec. 2-218.     Authorized investments. 
 

(a) Authorized investments shall be limited to the instruments listed below and as 
further described by the Act.  If additional types of securities are approved for 
investment by state statute, they will not be eligible for investment by the City until 
this Policy has been amended and the amended version adopted by the City Council. 

 
(1) Obligations of the United States government, its agencies and instrumentalities, 

not to exceed two years to stated maturity, excluding all mortgage-backed 
securities; 

 
(2) Fully insured or collateralized depository certificates of deposit issued by a 

bank or a savings bank doing business in Texas which is guaranteed or 
insured by the Federal Deposit Insurance Corporation, or its successor, or 
collateralized in accordance with this Policy not to exceed two years to stated 
maturity, to include CDARS. 

 
(3) Fully insured share certificates from Texas based credit unions, insured by the 

NCUIF, with a stated maturity not to exceed two years. 
 

(4) FDIC insured brokered certificates of deposit securities from a bank in any 
US state, delivered versus payment to the City’s safekeeping agent, not to 
exceed two years to maturity. Purchased from a bank or broker doing business 
in Texas.  Before purchase, the Investment Officer must verify the FDIC 
status of the bank (on www.fdic.gov) to assure that the bank is FDIC insured. 

 
(5) Fully collateralized repurchase agreements as defined by the Act, not to 

exceed 180 days to stated maturity, managed under an executed Bond Market 
Association Master Repurchase Agreement.  The repurchase transactions shall 
be placed only through a primary government securities dealer, as defined by 
the Federal Reserve of NY, or a financial institution doing business in Texas. 
Flex repurchase agreements specifically for capital projects may extend beyond 
two years but must to match the expenditure plan of the bond projects; 

 
(6) AAA-rated  SEC registered money market mutual funds which strive to 

maintain a $1 net asset value; 
 

(7) Texas Local Government Investment Pools, complying with the Act, which 
strive to maintain a $1 net asset value; and, 

 
(8) Fully insured or collateralized interest-bearing accounts in any bank in Texas. 
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Investment Officer(s) and employees involved in the investment process shall refrain 
from personal business activity that could conflict with proper execution of the 
investment program, or which could impair their ability to make impartial investment 
decisions. 
 
Investment Officer(s) shall disclose to the Texas Ethics Commission and the City 
Council, within the quarter, any personal financial interest representing ten percent 
ownership or voting stock in an amount greater than $10,000.00 with a business, or 
receipt of funds from the business exceeding ten percent of gross income for the 
previous year, or interest in real property if the interest has a fair market value of 
$2,500.00 or more.  Any relationships within the second degree by affinity or 
consanguinity, as specified in chapter 171 of the Texas Local Government Code with 
their officers, brokers and employees who conduct business with the City shall also be 
reported. 
 
Sec. 2-220.     Authorized financial dealers and institutions. 
 

(a) All investments made by the City will be made through an authorized 
broker/dealer or a bank in Texas.  A list of a least three broker/dealers will be 
maintained in order to  assure competitive bidding (Exhibit A to the Policy). 

 
(b) Securities broker/dealers must meet certain criteria as determined by the 
Investment Officer(s). The following criteria must be met by those firms on the list: 

 
 

(1) Provision of an audited financial statement each year, 
 

(2) Proof of certification by the Financial Industry Regulatory Agency 
(FINRA) and provision of firm’s CRD number, 

 
(3) Proof of current registration with the Texas State Securities Commission, 

and 
 

(4) Policy certification. 
 

(c) Every broker/dealer, pool, and bank the City transacts business with will be 
provided a copy of this Investment Policy for review to assure that they are familiar 
with the goals and objectives of the investment program.  A representative of the firm 
will be required to return a signed certification acceptable to both parties stating that 
the Policy has been received and reviewed and that controls are in place to assure that 
only authorized securities are sold to the City.  Material changes to the Policy will 
require re-certification of the Policy. 

 
(d) A list of qualified broker/dealers will be reviewed and adopted at least annually 
by the City Council. 
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(e) In order to perfect the DVP process the banking services depository, or its 
brokerage subsidiary, will not be used as a broker. 
 
Sec. 2-221.     Diversification and Maturity Limitations. 

 
(a) It is the policy of the City to diversify its investment portfolio. Invested funds 
shall be diversified to minimize risk or loss resulting from over-concentration of 
assets in a specific maturity, specific issuer, or specific class of securities. 
Diversification strategies shall be established and periodically reviewed. 
Diversification guidelines by security type shall be: 

 

SECURITY TYPE MAX % OF PORTFOLIO 

U.S. Treasury Obligations 100% 

U.S. Government agencies and 
i li i

Not to exceed 80% 

Depository CDs Not to exceed 50% 

Brokered Certificate of Deposit Securities Not to exceed 30% 

Repurchase Agreement 
 

Flex agreement by bond issue 

Not to exceed 20% 
 

100% 

Money Market Fund 
 

% Ownership of Fund 

100% 
 

Not to exceed 10% 

Local Government Investment Pools 100% 

Maximum Percent Ownership of Pool Not to Exceed 20% 

 
(b) The Investment Officer(s) shall diversify security types and maturities, to the 
extent possible and attempt to match investments with anticipated cash flow 
requirements.  Matching maturities with cash flow dates will reduce the need to sell 
securities prior to maturity, thus reducing market risk.  The Investment Officer may 
not invest more that 20 percent of the portfolio for a period greater than one year.  
The Investment Officer may not invest any portion of the portfolio for a period 
greater than two years with the exception of a flex repurchase agreement. 

 
Sec. 2-222.     Safekeeping. 

 
(a) The laws of the state and prudent treasury management require that all 
purchased securities be bought on a delivery versus payment basis and be held in 
safekeeping by the City, an independent third party financial institution, or the 
City's designated banking services depository. 
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(b) All safekeeping arrangements shall be designated by the Investment Officer(s) 
and an agreement of the terms executed in writing.  The third party custodian shall be 
required to issue safekeeping receipts to the City listing each specific security, rate, 
description, maturity, cusip number, and other pertinent information.  Each 
safekeeping receipt will be clearly marked that the security is held for the City or 
pledged to the C ity.  Substitution allowed with prior City approval. 
 
(c) All securities pledged to the City for certificates of deposit or demand deposits 
shall be held by an independent third party bank doing business in Texas.  The 
safekeeping bank may not be within the same holding company as the bank from which 
the securities are pledged. 
 
Sec 2-223 Collateralization of Time and Demand Deposits 

 
(a) Collateralization.  Collateralization is required on all time and demand deposits 
above FDIC insurance coverage.  In order to anticipate market changes and provide 
a level of additional security for all funds, the collateralization level required will be 
102 percent of the book value of the principal plus accrued interest.  Collateral will be 
held in accordance with a written agreement approved by the pledging bank’s 
Board or Loan Committee to fulfill FDIC requirements. 

 
(b) Custody.  Collateral shall be held by an independent, third party custodian 
approved by the City.  The custodian shall provide a written monthly report 
directly to the City listing all pledged collateral by description and market value at a 
minimum.  The pledging bank is responsible for maintaining collateral levels at all 
times. 

 
[e]    Authorized collateral. 

 
(1) Obligations of the U.S. government, its agencies and instrumentalities 
including mortgage-backed securities and CMO which pass the bank test; 

 
(2) Obligations of any U.S. state, agencies, counties, cities, or other 
political subdivisions of any state rated at least A as to investment quality by a 
nationally recognized rating agency; 

 
(3) An irrevocable Letter of Credit from the FHLB. 

 
(4) Pooled collateral under the terms of the Public Funds Collateral Act. 
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Sec. 2-223.     Performance evaluation and reporting. 
 
The Investment Officer(s) shall submit monthly to the City Manager and quarterly to 
the City Council investment reports containing sufficient information to permit an 
informed outside reader to evaluate the performance of the investment program and in 
compliance with the Act.  Market prices for market valuations will be obtained from an 
independent source. 
 
Sec. 2-224.     Depositories. 
 

(a) Banking Services Depository.  The City will designate one banking institution 
through a competitive process as its central banking services provider at least every five 
years.  This institution will be used for normal banking services including 
disbursements, collections, and safekeeping of securities.  In selecting a depository, 
the services, cost of services, credit worthiness, earnings potential, and collateralization 
by the institutions shall be considered. 

 
All time and demand deposits in any depository shall be insured or collateralized at all 
times in accordance with this Policy. 

(b) Additional Depositories.  Other banking institutions from which the City may 
purchase certificates of deposit will also be designated as a depository after they 
provide their latest audited financial statements to the City.  All depositories holding 
deposits above FDIC coverage will execute a written depository agreement and have 
the Bank’s Board or Bank Loan Committee pass a resolution approving the agreement 
and provide collateral in accordance with the Policy. 

 
Sec. 2-225.     Investment Policy and Strategies Review and Adoption by City Council 
 
The City's Investment Policy and Strategies shall be reviewed and adopted annually by 
the City Council.  A written resolution adopting that review and denoting changes to the 
Policy from the review will be passed by the City Council. 
 
Secs. 2-226—2-239. Reserved. 
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CAPITALIZATION POLICY 
 
 
The City accounts for property and equipment and long-term liabilities of the 
governmental and similar trust funds through the following account groups: the General 
Fixed Assets Account Group and the General Long-Term Debt Account Group. Property 
and equipment of proprietary and similar trust funds are accounted for in those funds. 
Fixed assets are recorded at historical cost or estimated market value, if donated. Fixed 
assets are depreciated using the straight-line method based on estimated useful lives. 
Interest expense during construction of assets is capitalized. The estimated useful lives by 
type of asset are as follows: 
 
 Buildings and Improvements   10-30 years 
 Water and Wastewater System 20-50 years 
 Equipment      5-10 years  
 
The City’s capitalization policy is to capitalize expenditures for fixed assets of $5,000 or 
more with estimated useful lives over one year. 
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GLOSSARY	
 

 
 
The Annual Budget contains specialized and technical terminology that is unique to public 
finance and budgeting. To assist the reader of the Annual Budget document in understanding 
these terms, a budget glossary has been included in the document.  
 
 
Ad Valorem Tax – A tax based on value (see Property Tax for further definition). 
 
Account Payable – See the definition for encumbrance. 
 
Accrual Accounting – A basis of accounting in which revenues are recognized in the accounting 
period in which they are earned, and expenses are recognized in the period in which they are 
incurred.  
 
Adopted Budget – An adopted budget, as used in the fund summaries and department and 
program summaries with the budget document, represents the 2015-2016 budget as originally 
adopted by the City Council. 
 
Amended Budget – Amended budget, as used throughout the budget document, represents the 
original budget plus any amendments passed after the adoption of the current budget. 
 
Agency Fund – A fund normally used to account for assets held by a government as an agent for 
individuals, private organizations or other governments and/or funds. 
 
Appropriation – An authorization made by the City Council, which permits the City to incur 
obligations and to make expenditures of resources. 
 
Assessed Valuation – A value that is established for real or personal property for use as a basis 
for levying property taxes. 
 
Assessment Ratio – The ratio at which tax rate is applied to tax base.  The assessment ratio is 
currently set at 100% by State law. 
 
Assessment Roll – With real property, the official list containing the legal description of each 
parcel of property and its assessed valuation.  
 
Asset – Resources of a government that have monetary value.  
 
Audit – A comprehensive review of the manner in which the government’s resources were 
actually utilized.  The main purpose of an audit is to issue an opinion over the presentation of 
financial statements and to test the controls over the safekeeping of assets while making any 
recommendations for improvements where necessary. 
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Balance sheet – A financial statement that discloses the assets, liabilities, reserves and balances 
of a specific governmental fund as of a specific date. 
 
Basis of Accounting – A term used to refer to when revenues, expenditures, expenses, and 
transfers – and the related assets and liabilities – are recognized in the accounts and reported in 
the financial statements. 
 
Basis of Budgeting – The method used to determine when revenues and expenditures are 
recognized for budgetary purposes.  
 
Bid – Formal quotation, based on common specifications, for the provision of goods or services. 
Opened at public for meeting consideration and award.  
 
Bond – A written promise to pay a sum of money on a specific date at a specified interest rate. 
The most common types of bonds are general obligation (including certificates of deposit) and 
revenue bonds. These are most frequently used for construction of large capital projects, such as 
buildings, streets, bridges, and water and wastewater lines. 
 
Budget – A financial plan for a given fiscal year showing revenues and expenditures for 
different funds of the City. 
 
Budget Calendar - the schedule of key dates or milestones, which the City departments follow 
in the preparation, adoption, and administration of the budget. 
 
Budget Document – The instrument used by the budget-making authority to present a 
comprehensive program to the City Council. 
 
Budget Message – The opening section of the budget, which provides the City Council and the 
public with a general summary of the most important aspects of the budget from the City 
Manager. 
 
Budget Year – The budget or fiscal year for the City of Rockport is October 1 through 
September 30. 
 
Budgetary Control – The control or management of a government unit or enterprise fund in 
accordance with an approved budget for the purpose of keeping expenditures within the 
limitations of available appropriations and available revenues. 
 
Budgetary Guidelines – Recommendations on budgeting issued by the National Advisory 
Council on State and Local Budgeting (NACSLB). The NACSLB’s budgetary guidelines are 
chiefly of interest to accountants because of the emphasis they place on performance 
measurement in the context of the budgetary process. 
 
Business-type Activities - One of two classes of activities reported in the government-wide 
financial statements. Business-type activities are financed in whole or in part by fees charged to 
external parties for goods or services. These activities are usually reported in enterprise funds.  
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Calculated Effective Tax Rate – State law in Texas prescribes a formula for calculating the 
effective tax rate for cities.  The net effect of the formula is to produce a tax rate that go up when 
property values rise because of inflation (revaluation) but does let the City receive additional tax 
revenue when growth is experienced from new structures and annexations.  The intent is to 
generate a rate that produces approximately the same revenue as the year before. The formula 
does make adjustments for additional debt service, newly annexed property and newly 
constructed property. 
 
Capital or Capital Outlay – Expenditures made to acquire fixed assets or additions to them 
usually made from the general fund or utility fund where the assets are to be used.  
 
Capital Improvement – A government acquisition of real property, major construction project, 
or acquisition of long lasting, expensive equipment.  
 
Capital Improvement Program Budget – A Capital Improvement Program (CIP) Budget is a 
separate budget from the operating budget. Items in the CIP are usually construction projects 
designed to improve the value of the government assets. Examples of capital improvement 
projects include new roads, wastewater lines, buildings, recreational facilities and large scale 
remodeling. 
 
Capital Lease – An agreement that conveys the right to use property, plant or equipment, 
usually for a stated period of time, that meets one or more of the criteria set forth in SFAS 
(statement of Financial Accounting Standards) No. 13 for lease capitalization.  
 
Capital Projects Fund – A fund created to account for financial resources to be used for the 
acquisition or construction of major capital facilities (other than those financed by proprietary 
funds and trust funds). 
 
Capitalization Threshold – The dollar value at which a government elects to capitalize tangible 
or intangible assets that are used in operations and that have initial useful lives extending beyond 
a single reporting period.  
 
Cash Accounting – A basis of accounting in which transactions are recorded when cash is either 
received or expended. 
 
Cash Flow – Process of managing cash balances to insure funds are adequate to pay bills.  
 
Certificates of Obligation (C.O.’s) – Certificates of Obligations are debt instruments secured by 
the ad valorem taxing power of a city. They do not require voter authorization and are usually 
issued to obtain short-term financing.  
 
CNG – Compressed Natural Gas. 
 
Contracts Payable – A liability account reflecting amounts due on contracts of goods or 
services furnished to a government.  Amounts withheld, as guarantees on contracts, should be 
classified separately in an account entitled “Retainage Payable”. 
 

City of Rockport, Texas  Annual Budget FY 2015-2016

294



Appendix	
 
Coverage Ratio – A term defined by revenue bond indenture (Water/Wastewater). Refers to the 
ratio of net revenues of the water and wastewater system, after all maintenance and operations 
expenses are considered, to total debt service.  
 
Current Taxes – Taxes that are levied and due within the ensuring fiscal year. 
 
Debt Limit – The maximum amount of debt that a governmental unit may incur under 
constitutional, statutory, or charter requirements.  
 
Debt Service – The City’s obligation to pay principal and interest on bonded debt. 
 
Debt Service Fund – A fund established to account for the accumulation of resources for, and 
the payment of, general long-term debt principal and interest.  Sometimes referred to as a sinking 
fund. 
 
Defeasance – The legal release of a debtor from being the primary obligor under the debt, either 
by the courts or by the creditor. Also referred to as a legal defeasance. 
 
Delinquent Taxes – Taxes that remain unpaid after the date on which a penalty for nonpayment 
is attached, i.e. tax statements are mailed out in October and become delinquent if unpaid by 
January 31. 
 
Department – An administrative division of the City having management responsibility for an 
operation or a group of related operations within a functional area. 
 
Depreciation – The process of estimating and recording the expired useful life of a fixed asset, 
which is distributed over its revenue producing years. 
 
Disbursement – Payment for goods and services in cash or by check. 
 
Effective Tax Rate – The rate which produces the same effect in terms of the total amount of 
taxes as compared to the prior year.  
 
Encumbrance – Any commitment of funds against an appropriation. It may be in the form of a 
purchase order or a contract. Encumbrance accounting is formally integrated into the accounting 
system for expenditure control purposes. An encumbrance differs from an account payable as 
follows: an account payable represents a legal liability to pay and results from goods and/or 
services requested in a purchase order or contract having been delivered to the City until such 
time as the goods and/or services are delivered, the commitment is referred to as an 
encumbrance. 
 
Enterprise Fund – Generic terminology. Enterprise funds are used to account for operations 
financed and operated in manner similar to private business enterprises that are self-supported by 
user fees. These funds use full accrual accounting and include Utilities System Funds. 
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Expendable Trust Fund – Generic terminology. Expendable Trust Funds are used to account 
for assets held by the City in a trustee capacity or as an agent for individuals, private 
organizations, other governments, and/or other funds. Expendable Trust Funds are accounted for 
in essentially the same manner as governmental funds. 
 
Expenditure – Decreases in net financial resources. Expenditures include current operating 
expenses requiring the present or future use of net current assets, debt service and capital outlays, 
and intergovernmental grants, entitlements and shared revenues. 
 
Expense – A charge incurred (for some operating cost) in an accounting period, whether actually 
paid in that accounting period or not. 
 
Fiscal Agent – A fiduciary agent, usually a bank, who performs the function of paying debt 
principal and interest when due. 
 
Fiscal Year – A 12-month period to which the annual operating budget applies and at the end of 
which a government determines its financial position and the results of its operations. For the 
City of Rockport this is October 1 through September 30 of each year. 
 
Fixed Assets – Assets of a long-term character, which are intended to continue to be held or 
used, such as land, buildings, machinery, furniture and other equipment. 
 
Full Faith and Credit – A pledge of the general taxing power of a government to repay debt 
obligations (typically used in reference to bonds). 
 
Fund – An accounting entity with a set of self-balancing accounts. All transactions for a specific 
governmental business are recorded in a fund. 
 
Fund Balance – The excess of assets over liabilities for governmental funds. 
 
Fund Summary – A fund summary is a financial forecasting statement that combines beginning 
and ending balances, including estimated revenues and expenditures for any period of time.  
 
Funding Source – A funding source specifically identifies dollars allocated to meet budgeted 
requirements and/or expenses.  
 
Generally Accepted Accounting Principles (GAAP) – Uniform minimum standards and 
guidelines for financial accounting and reporting.  They govern the form and content of the 
financial statements of an entity.  GAAP encompass the conventions, rules and procedures 
necessary to define accepted accounting practices at a time. 
 
General Fund – The General Fund is the general operating fund of the City. It is used to account 
for all financial resources except those accounted for in other specific funds.   The General Fund 
is the largest fund within the City and accounts for most of the financial resources of the 
government. This fund includes most of the basic operation services and general administration. 
 
General Obligation Debt (G.O. Bonds) – Tax supported bonded debt, which is backed by the 
full faith and credit of the City. 
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Governmental Fund – Generic terminology. It refers to the General Fund, all Special Revenue 
Funds and Debt Service Funds (General Obligation), and Capital Projects Funds. 
 
Grant – A grant is a contribution of assets (usually cash) by one governmental unit or 
organization to another. Typically, these contributions are made to local governments from the 
state and federal governments. Grants are usually made for specific purposes.  
 
Infrastructure Assets – Public domain fixed assets such as roads, bridges, curbs, and gutters, 
water and wastewater systems, streets and sidewalks drainage systems and similar assets that are 
immovable and of value only to the government unit. 
 
Intergovernmental Revenue – Revenue received from another governmental entity, such as 
county, state or federal governments. 
 
Internal Service Fund – Generic terminology. These funds are used to account for the financing 
of goods or services by one department or agency to other departments or agencies of the City, or 
to other governments, on a cost reimbursement basis. 
 
Inventory – A detailed listing of property currently held by the government. The City has 
basically two types of inventories; 1) a fixed asset inventory and, 2) an operating supplies 
inventory. 
 
Liabilities – Probable future sacrifices of economic benefits, arising from present obligations of 
a particular entity to transfer assets or provide services to other entities in the future as a result of 
past transactions or events. 
 
Liquidity – The ability to convert assets to cash quickly, without significant losses. 
 
Maintenance – The act of keeping capital assets in a state of good repair. It includes preventive 
maintenance, normal periodic repairs, replacement of parts, structural components and so forth 
and other activities needed to maintain the asset so that it continues to provide normal services 
and achieves its optimum life. 
 
Maintenance and Operations – All operating expenses with the exception of salaries, wages 
and debt service, as used in the City’s budget. 
 
Modified Accrual Basis – Revenues are recognized when they become both “measurable” and 
“available to finance expenditures of the current period.” Expenditures are recognized when the 
related fund liability is incurred. 
 
Operating Budget – The portion of the budget that pertains to daily operations that provide 
basic governmental services. The operating budget contains appropriations for such expenditures 
as personnel, supplies, utilities, materials, travel and fuel. 
 
Operating Expenses – Proprietary Fund expenses related directly to the fund’s primary 
activities. 
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Operating Revenues – Proprietary Fund revenues directly related to the fund’s primary 
activities. They consist primarily of user charges for goods and services. 
 
Operating Transfers – All interfund transfers other than residual equity transfers. 
 
Ordinance – A formal legislative enactment by the governing body of a municipality. If it is not 
in conflict with any higher form of law, such as a State or Federal statute or constitutional 
provision, it has the full force and effect of law within the boundaries of the municipality to 
which it applies. 
 
Paying Agent – See Fiscal Agent. 
 
Payments in Lieu of Taxes – Payments by another unit of government to the reporting 
government in lieu of taxes that it would have had to pay if its property or other tax base had 
been subject to taxation by the reporting government.  
 
Performance Measures – Performance measures are specific measures of work performed 
within an activity or program (such as, total number of dispatched calls). Performance measures 
are also specific quantitative measures of results obtained through a program or activity.  
 
Property Taxes – Used to describe all revenue received in a period from current taxes, 
delinquent taxes, penalties, and interest on delinquent taxes. Property taxes are levied on both 
real and personal property according to the property’s valuation and the tax rate. 
 
Proprietary Funds – Those funds that are self-supporting.  
 
Purchase Order – A document authorizing the delivery of specified merchandise or the 
rendering of certain services and the making of a charge for them. 
 
Requisition – A written request from a department to the purchasing office for specific goods or 
services. This action precedes the authorization of a purchase order. 
 
Reserve – An account used to indicate that a portion of a fund’s balance is legally restricted for a 
specific purpose and is, therefore, not available for general appropriations. 
 
Reserved Fund Balance – Those portions of fund balance that are not appropriable for 
expenditure or that are legally segregated for a specific future use. 
 
Restricted Assets – Monies or other resources, the use of which is restricted by legal or 
contractual requirements. 
 
Retained Earnings – Accumulated profits of an enterprise fund. 
 
Revenue – Funds that the government receives as income. 
 
Revenue Bond Indebtedness – Bonds of the City that are supported by the revenue generating 
capacity of the water and wastewater systems. 
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Risk Management – An organized attempt to protect a government’s assets against accidental 
loss in the most economical method. 
 
Salaries and Wages (Personnel) – For the purpose of budgeting, this term refers to all wages 
and related items: regular pay, stability pay, social security, life insurance, retirement plan 
contributions, health insurance and workers compensation insurance. 
 
Special Revenue fund – Generic terminology. This refers to a sub-grouping within 
governmental funds. Special revenue funds include Community Aquatic Center and Hotel/Motel 
Occupancy Tax. 
 
Tax Base – The total value of all real, personal and mineral property in the City as of January 1st 
of each year, as certified by the Appraisal Review Board. The tax bas represents net value after 
all exemption. 
 
Tax Levy – The resultant product when the tax rate per one hundred dollars is multiplied by the 
tax base. Tax levy is normally budgeted at about ninety-seven percent, which is the assumed 
current collection rate. 
 
Tax Rate – Total tax rate is set by council and is made up of two components, debt service and 
operations rates.  
 
Tax Roll – The official list showing the amount of taxes levied against each taxpayer or 
property. A result of the tax rate being applied to the Assessment Roll.  
 
Transfers – Transfers are the authorized exchanges of cash or other resources between funds.  
 
Unencumbered Fund Balance – For budget purposes, the unencumbered fund balance is the 
amount of undesignated fund balance of a fund, i.e., that which is available for allocation. 
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ACRONYMS	
 

ACCRD – Aransas County Conservation and Reclamation District 
 
ACISD – Aransas County Independent School District 
 
ACND – Aransas County Navigation District 
 
CID -- Criminal Investigation Division 
 
CIP – Capital Improvement Project 
 
CNG – Compressed Natural Gas 
 
COG – Council of Governments 
 
FEMA – Federal Emergency Management Administration 
 
I & S – Interest and Sinking 
 
NERR -- National Estuarine Research Reserve 
 
NOAA – National Oceanic and Atmospheric Administration 
 
R-F – Rockport Fulton 
 
ROW – Right of Way 
 
RRC – Railroad Commission 
 
SSO – Sanitary Sewer Overflow 
 
TCDP – Texas Community Development Projects 
 
TCEQ – Texas Commission on Environmental Quality 
 
TML – Texas Municipal League 
 
TMRS – Texas Municipal Retirement System 
 
TPWD – Texas Parks and Wildlife Department 
 
TXDOT – Texas Department of Transportation 
 
UTMSI – University of Texas Marine Science Institute 
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