CITY OF ROCKPORT
MINUTES

CITY COUNCIL PLANNING WORKSHOP
9:00 a.m., Tuesday, February 2, 2016
Rockport Service Center
2751 SH 35 Bypass, Rockport, Texas

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Police Patrol Commander Larry Sinclair

Police CID Commander Jerry Lawing

Public Works Director Mike Donoho

IT Director Brian Jacobs

IT Specialist Bob Argetsinger

Parks & Leisure Services Director Tom Staley
Parks Maintenance Superintendent Rick Martinez
Communications Center Administrator Lee Zapata

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Planning Workshop of the Rockport City
Council was called to order by Mayor Wax at 9:10 a.m. on Tuesday, February 2, 2016, at the
Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Rusty Day arrived at 9:37 a.m.
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Planning Workshop Agenda

2. Hear and deliberate on strategic planning items including administrative procedures, City
ordinances, capital projects, annexation, level of service, sister city and sesquicentennial
celebration planning.

City Manager Kevin Carruth called the Council's attention to a handout (below) listing Planning
Workshop Topics that he and staff developed to look at the bigger picture and get direction from
Council to move forward with some of these items.
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Mr. Carruth called the Council's attention to a handout (included) which addressed each of the topics.

Administrative Procedures
Ordinances
Capital Projects

February 2, 2016 Annexation
Level of Service
Sister City
Sesquicentennial Celebration Planning
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Adnunistrative Procedures Ordinances
+ Lighting Nuisance, Sec. 42-100 through 42-109
+ Noise Abatement. Sec. 42-81 through 42-87

+ Signs & Outdoor Displays, Sec. 6-26 through 6-160
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Code of Ordinances Sec. 42-81 through 42-87

Residential imits are 85dB(A) daytime, 80dB(A)
rmightiime

Nonresidental kmit is 85dB{A) day or night

Capital Projects

+ Bayshore Drive Shoreline Stabilization
+ Key Allegro Brnidge

+ Austin Street Reconstruction

Code of Ordinances Sec. 6-26 through 6-160
Sec. 6-84 imits freestanding business signs to a
maximum of 35 feet, depending upon the sign’s

proximity to the property line
Monument signs are free standing structures having a + Linden Street Reconstruction

low profile & made of stone, concrete, metal, routed «+ Wastewater Treatment Plant Upgrades/Repairs
wood planks or beams, brck, or similar matenals & « Cape Valero Waterine Project

solid from the ground up with concealed poles or + Automatic Meter Reading

supports

+ Drainage Master Plan Projects
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Capital Projects

+« Memonal Park Restrooms
+ Sports Complex

+ Bent Qaks

» Aquatic Center Repairs

+ YMCA

+ New City Hall Server

+ Shooting Range

+ License Plate Recognition

« Covert Cameras

+ Portable Radio Interoperabili
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Wastewater treatment plant upgrades/repairs - $2,500,000
Key Allegro Bridge Walkway & Abutment Replacements - e c e el S D0
$100.000 Automatic meter reading - ?
Austin Street Reconstruction - $1,000,000 )
Linden Street Reconstruction - $1,000,000

Hwy 35 Business @ Traylor & Tule Park - $963,000 Existing restrooms sufier from overuse, old plumbing, &
Hwy 35 Business @ Enterprise & Mapie - $54 1,000 vandahsm, ieading to frequent overflowing toilets
Enterpnse @ Live Oak, Omohondro, & Stadium - $1,079,000 Moduiar Ii_iﬂ:ﬁ‘l cost $200,000 (approx )

Market Street @ Bypass, Hickory, & Steart - $1,411,000 f - 7 L

Market Street @ Burton & Kossuth - $3,136,000 e

Market Street @ Hwy 35 Business - $792,000

Market Street @ Loop 70 - $349,000

Peari Street @ Orleans - $2,814,000
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Demands of an aging physical plant is growang each year,
including:

= Kids poat replastering (budgeted in £Y 2015-2016)

« Large pooi replastenng

+ Sand filters partially rebuilt (one completed, one in
progress}

« ADA it replacement - grant received from Castaways for
FY 2016-2017

+ Deck repairireplacement

City Halt Server — Laserfiche use has exceeded expectabons, CESS : ;\ransas County shooting range has bee

teading to a shortage of storage space. New server would be WA A

Jdedicated to Incode while current server would be As of 1/01/15, Aransas County is offering two days of access
at no charge for basic qualification, additional days or practice

repurposed
Spear Phishing Protection — Mimecast solution vall be charged at a rate of $25 per person
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Two LPR systems would
allow PD b cover several
neighborhoods with
himsted access

$20,000 per camera +
$50/month cellutar

Car based gateway iinks
different radio systems,
allomng communication
across the radio spectrum
- $30,000 (approx.)
SOW is a portable
repeater & towers
operating as an
independent,
interoperable
commurications center -
7

Unilateral annexation requires annexation areas {o be
nciuded in a 3-yr annexabion plan

An area containing fewer than 100 separate tracts on which
one or more residenbal dwellings are iocated 18 not required to
be placed in an annexabon plan

Colirias are also exempt from the annexation plan

Minimum width of annexation must be 1,000 feet (unless
bordered on at feast two sides by the city)

Area to be annexed cannot exceed 10% of city's area
Crties must provide full services wathin 2 32 - 4 14 years

Portable camera system with
PTZ cameras connected via
cellular or Wi-Fi to computers &5
or smart phonesftablets

4 cameras @ $10,500 each +
$100/month cellular

Annexation

« Market Street

+ FM188 & Hwy. 35 Bypass

+ FM 188 & FM 1069

+ Annexation Area D

+ Annexation Area J

+ Annexation Area K

+ Hwy 35 Bypass Between Corpus Christ & Twelfth Street
+ Peninsula Oaks
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Level of Service
« Automated Sanitation
7 +» Human Resources
! + Fieet Services
+ Buiiding & Development Services

» Street Department
. + Parks
f 2] » Mowing
Wps ; + City Hall
+ Council Meeting Schedule
+ FY 2016-2017 Tax Rate

5 FENNSULA OAKS:
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Port L avaca negotiabing for automated service, feaving
Rockport as the tast hand collect customer
Solution(s) for Part-Time Residents?

2015 Options
+ 1X week waste/EOW recycle/ 1X quarter brush
« 1X week waste/1X week recycle/1X quarter brush

2X week waste/EOW recyde/1X quarter brush
« Same service as current/no brush

Frdlrieme Sesting by Pend
astn.

T~y

in 2014, Rockport renewed is sister city refabonstup with
Beachport, Ausiraiia, & sent the City Attomey as an envoy
Possible next steps:

« Joun Sister Cities International or similar group

+ Invesbgate other potential sister cties
+ Continue to develop relationshup with Beachport
« Establish an adwvisory commitiee

Human Resources - Over the last 11 days tracked, Assistant
City Secretary has spent 72 of 91 hours on HR related work &
19 on City Secretary issues

Fleet Services — Outsource some routine maintenance
funchons

Building & Development Services — Add second Building
Inspector to provide inspection redundancy & assist with
floodpiain management

Street Department - Reconstruction sinking fund

Parks - Staffing

Consider cutsourcing mowing of some city faciiihes to allow
Parks staff to concentrate on new aquisiions

£ {

Crty Hall — Building maintenance issues, lack of space
Councit Meeting Schedule — Continue with reguiar meetings
at 630 pm. & workshop at 1.30 p.m.?

FY 2015-2016 Ad Valorem Rate

2020 Sesquicentennial Celebration
+ Logo contest
+ Separate website
+ Laser show
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Discussion was held among Council and staff in regard to the planning workshop topics.

Comments and suggestions were received from visitors Paula Dean and Karen Mella on some of the
workshop topics.

It was the consensus of Council that the staff proceed with the following:

e Contact Professor Bill Wren with the McDonald Observatory to see if he will give a
presentation to the City Council on lighting.

e Police Department is to review the Noise Ordinance to see if the verbiage needs to be
changed from an operational prospective.

e City Secretary is to contact City of Bastrop for a copy of their Sign Ordinance. The
Building & Development Department is to review it and see if there are items of that
Ordinance that the City of Rockport could utilize. Mayor Wax also requested that the
Rockport-Fulton Chamber of Commerce survey the membership regarding pennant flags.

e Immediately start pricing and options for fencing the Broadway Street side of the newly
acquired park property. Also repair and extend the flag pole on this property so flags can
be flown.

e  Contact vendor regarding Spear Phishing Protection in regard to the possibility of a contract
for a minimum period of time (1 year) and then receive a detailed analysis.

e An operating figure of $100,000 is to be used for the shooting range, including
rehabilitation of the salon and internet access.

e Police Department will contact homeowner associations and Chamber of Commerce to
make presentations on the possible purchase of covert cameras. Also get a demonstration
set up in Rockport.

e Research annexation of Area “D”, Market Street, Pin Oak area, and the two small areas that
are occupied.

Review job duties of Assistant City Secretary that could be moved to another Department.

e  City Manager is to research cities regarding formation of committee for Sesquicentennial
Celebration planning. Schedule workshop later in spring.

Mayor Wax gave staff the following guidance in preparation of the fiscal year 2016-2017 budget:
1) Baseline for next year’s budget is the current level of service, plus consumer price index and the
recommendations included in the Compensation Study and Plan; then start thinking about personnel
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and merit increases; 2) Code Enforcement; 3) Creation of an Human Resources Department;
4) Annexation costs; and if annexation occurs a redistricting of wards will be required.

Mayor Pro-Tem Rios left the Planning Workshop at 3:30 p.m.
Mayor Wax stated that the Council is pleased with the performance of City employees and the way

they represent the City every day. Mayor Wax said it was an honor to serve with people like this and
he thanked everyone.

3. Adjournment

At 4:20 p.m., the Planning Workshop adjourned.

EXAS

ATTEST:

Teresa Valdez, City Secretary
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