CITY OF ROCKPORT
MINUTES

CITY COUNCIL REGULAR MEETING
6:30 p.m., Tuesday, March 8, 2016
Rockport City Hall, 622 East Market Street

On the 8" day of March 2016, the City Council of the City of Rockport, Aransas County, Texas,
convened in Regular Session at 6:30 p.m., at the regular meeting place in City Hall, and notice of

meeting giving time, place, date and subject was posted as described in V.T.C.A., Government
Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Pro-Tem Pat Rios, Ward 3 Mayor Charles J. Wax

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Attorney Terry Baiamonte

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Park & Leisure Services Director Tom Staley

Community Planner Kimber Clark

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Regular Meeting of the Rockport City Council
was called to order by Mayor Pro-Tem Rios at 6:30 p.m. on Tuesday, March 8, 2016, in the Council
Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

2. Pledge of Allegiance.

Council Member Gurtner led the Pledge of Allegiance to the U.S. flag.

3. Citizens to be heard.

At this time comments will be taken from the audience on any subject matter that is not on the agenda. To address
the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver to the City
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Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with the Open
Meetings Act, Council may not discuss or take any action on any item that has not been posted on the agenda.

Alan Lee Copeland addressed the Council. Mr. Copeland stated he was involved in the recent
Sheriff’s race and there were many ugly things that have come out of this election. Mr. Copeland
voiced concerns in regard to the recent election. Mr. Copeland commented that something is very
wrong happening in Aransas County.

Lynn Baskind addressed the Council. Ms. Baskind thanked the Council for the City’s continued
support of the community pool. Ms. Baskind stated there is going to be a “Ducky Race” on
March 19, 2016, at the pool to increase support of the pool.

Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.
There will be no separate discussion of these items unless a Council Member so requests, in which event the item will
be removed from the Consent Agenda and considered in its normal sequence on the agenda.

4. Deliberate and act on approval of City Council Regular Meeting Minutes of
February 23, 2016.

S. Deliberate and act on Lease Agreement with the Rockport Center for the Arts for use of
402 Laurel to house the 2016 Summer ArtLink Program.

6. Deliberate an act on a Resolution to authorize the Rockport Police Department to apply
for a Fiscal Year 2016 Local Border Security Program (Border Star) Grant
administered by the Texas Department of Public Safety — Texas Rangers Division.

7. Deliberate and act to accept a Certification of Unopposed Candidates by the City
Secretary for the May 7, 2016, General Election

Deliberar y actuar para aceptar una certificacion de candidatos sin oposicion, preparada

por la secretaria municipal para las elecciones municipales generales del 7 de mayo de
2016.

8. Deliberate and act on Resolution declaring unopposed candidates in the May 7, 2016,
City General Election, elected to office; cancelling the Saturday, May 7, 2016, Mayor,
Ward 2 and Ward 4 Elections; and finding and declaring that the meeting at which this
Resolution is adopted was open to the public, that the public notice of time, place and
the subject matter of the public business to be considered was posted as required by law,
including this Resolution.

Deliberar y actuar sobre una resolucion declarando a candidatos sin oposicion, en las
elecciones municipales generales del 7 de mayo de 2016, elegido para un cargo piiblico;
anulando las elecciones del 7 de mayo, 2016 de alcalde, de barrio 2 y de barrio 4;
averiguando y declarando que la reunion en que se adopto esta resolucion fue abierta al

City of Rockport, Texas
March 8, 2016 City Council Meeting Minutes Page 2 of 11 Pages



publico, y el aviso al publico de la hora, el lugar y el contento de los negocios puiblicos en
consideracion fueron publicados como require la ley, incluyendo esta resolucion.

Mayor Pro-Tem Rios called for requests to remove any item from the Consent Agenda for separate
discussion. There being no requests, Mayor Pro-Tem Rios called for a motion.

MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented.
Council Member Day seconded the motion. Motion carried unanimously.

Public Hearing

9. Conduct and deliberate a Public Hearing for the purpose of considering abolishing,
continuance, or modification of the Juvenile Curfew Ordinance for the City of Rockport,
Aransas County, Texas.

Mayor Pro-Tem Rios opened the Public Hearing at 6:38 p.m.

There were no public comments.

Police Chief Jayroe stated the Juvenile Curfew Ordinance has been in effect for several years.

Chief Jayroe said the Ordinance is extremely helpful and does keep juveniles off the streets after
certain hours.

Mayor Pro-Tem Rios closed the Public Hearing at 6:41 p.m.

Regular Agenda

10. Deliberate and act on first reading of an Ordinance amending Article 4 of the City of
Rockport Zoning Ordinance Number 1027 by changing the zoning of land located at 104
Woodland Drive; also known as Rockport Country Club Estates, Unit 2, .678 acres out
of 1.51 acres at the northwest corner of FM 2165 & entry road, Rockport, Aransas
County, Texas, from R-1 (1% Single-Family Dwelling District) to R-7 (Residential and
Office District); repealing all ordinances in conflict therewith; providing for
severability; and providing an effective date.

Public Works Director Mike Donoho addressed the Council. Mr. Donoho stated at the
February 23, 2016, Council meeting the Council decided to overrule the Planning & Zoning
Commission’s recommendation to deny the original request to change the zoning from R1 to Bl
and approved the zoning change from R1 to R7.

Brief discussion was held among Council and Mr. Donoho.

MOTION: Council Member Villa moved to approve the first reading of an Ordinance amending
Article 4 of the City of Rockport Zoning Ordinance Number 1027 by changing the zoning of land
located at 104 Woodland Drive; also known as Rockport Country Club Estates, Unit 2, .678 acres
out of 1.51 acres at the northwest corner of FM 2165 & entry road, Rockport, Aransas County,

City of Rockport, Texas
March 8, 2016 City Council Meeting Minutes Page 3 of 11 Pages



Texas, from R-1 (1% Single-Family Dwelling District) to R-7 (Residential and Office District);
repealing all ordinance in conflict therewith; providing for severability; and providing an effective
date. Council Member Gurtner seconded the motion. Motion carried unanimously.

11. Deliberate and act on a Resolution authorizing certification of a Cultural District for at
least ten years to be named Rockport Heritage and Arts District.

Jennifer Day addressed the Council and gave a PowerPoint presentation (below) on creation of a
cultural arts district.

»in 2005, House Bill 2208 onabled the croation
of Cultural and Fine Arts Districts by the Toxas

ROCprI’t Cultural Arts Commission on the Arts (TCA).

[
f District Designation |
> A District is a woll recognized, mixed-use area &
of a community in which a high concentration of
cultural facilities serve as anchors.

In 2009, there were
TCA dQVQlOde seven pitot Districts

» Its purpose: Benefits also inciude: | guidolines for el
»Strengthen a Artistic Advancement FSTIETH Austin
) eligibility and
community's cultural | S, G D
SED T administration g

arts sector by supporting Huntsville
existing institutions AR NS proceduros for mm'k

Enhancement !
Expand tourism r Als
p Downtown Revitalizatio the C Jhoaten
opportunities g 5 San Angelo
f Ho monies were
Winnsboro

»Promote economic A
development appropriated to
the Commiission

2012-2013- TCA Enhancements to CADs:
2008-2010 - Stuches documented connection between State incentives and resources
support for the arts, a creative sector and strong Include private sector n distnct boundanes
s T Estabiish performance measures and tourism tracking metrics |
Provide financial grants or contracts for development including
» 2011- Economec development study documents 2 i
measurable impacts for Amariito, Clifton, £1 Paso, 1 | planmng, designing, construction and renovation costs .I.',
, and Texarkana \ Create a CAD fund to provide no interest toans
Enable local mncentives:
Mo sales tax on onginal artwork sold in the district

Tax credit for preservation of cultural property witiun a
cuttural distnct e 47

|
|
f¥
2011-2012 - Studies show national trend to use Arts /
and Culture for economic development
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?
* In 2015, there were 28 Cultural Arts Distncts in Texas | ' '1"4“ ety
» The Texas Legislature appropriated $5 mithon dollars for exisung
CADs to be granted by 2017

» Cultural Arts DIACts i Texas - Map ) v - ~

Summer 2015, Rockport Steering Committee forms
» sponsorship recened from the Rockport Hentage Distrct Association

Support received from Crty of Rockpost, Aransas County, Rockport-Futton
Chamber of Commerce, Town of Fulton and Rockport Center for the Arts
and numerous indrviduats

]

!
» January 2016 - Letter of intent and Proposed CAD Map wa; subrmitted o
the TCA

» June 15, 2016 - Official CAD application to be submmuted to TCA

Hext Steps continued

Plan for Developing and Sustaming the CAD
» Cutural Plan witounsm, marketing, economic develapment
» Segned Gity and Canty Resolitions sections

¥ CAD Budget
Transpartation/Wwalking Plan

Segned Rezolitson of Support by Hon Profits

Define CAD Leaderthy/Menagement Team ond Stnenure

* wwehude roles. reporsibdities, chan of eammand, entity with ultieste RADA ol
re=pancislivy

Affordable Housing and Studio Space for Arts [if applicable)

Hext Staps continued -

Descnption of Incentives and Collaborations
tocal, Regional, State, Federal, and Private

Questions

Description of Existing Cultural, Arts, and Toursm Enterprses

Descnption of Planned Cultural, Arts, and Tounsm Enterprises
w/Timeline

Rockport CAD Marketing Audo Visual (Required for Applicatsan)
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Thank You!

Discussion was held among Council and Ms. Day.

MOTION: Council Member Villa moved to adopt the Resolution authorizing certification of a
Cultural District for at least ten years to be named Rockport Heritage and Arts District. Council
Member Day seconded the motion. Motion carried unanimously.

12. Hear and deliberate on presentation of preliminary energy audit and energy audit
agreement by Ameresco Water and Energy Solutions.

City Manager Kevin Carruth stated Section 302 of the Local Government Code authorizes local
governments to enter into energy savings performance contracts (ESPC). Mr. Carruth said ESPC
is a construction method that allows an entity to complete energy-saving improvements within an
existing budget by financing them with money saved through reduced utility expenditures.
Mr. Carruth added that local governments make no up-front investments and instead finance
projects through guaranteed annual energy savings. Mr. Carruth explained that over the last four
months, Ameresco has performed a preliminary assessment (at no cost to the City) to determine if
there is probable cause to think there are sufficient savings to warrant an ESPC. Mr. Carruth stated
the preliminary assessment has determined a potential for approximately $400,000 in annual
savings. Mr. Carruth informed the Council that the energy audit will cost $45,000 and if the City
ultimately enters into an ESPC and completes design and implementation of the energy and water
conservation measures, that cost is rolled into the project and there is no cost expense for the City;
however, if the City does not sign an ESPC, it is liable for paying that cost.

Mr. George Rash with Ameresco Water & Energy Solutions addressed the Council and gave a
PowerPoint presentation (below).

= \Woter and energy 3ok:tions sre our care busmess

* One of the Mation's Largest indepencent Enerpy Services ==
Componies
— Pudlic (NYSE.AMRC])
— Compisted over $38 in energy efficiency and
renmambis energy projects
— 1000 emgioyees troughout 64 offices in 34 states .
* Flexibte eng customzed ssiutions ceveloped with in-house Y
engineering staff
= Vendor and product neutrality \ s ]
* Onevemge, Amevesm achieves 103% of all performance :
guarantees
e ey e AMERESCO ) AMERESCO()
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" WessTe 3 cf exchctert
= l-—-l-—ui—m—dihnh-h.-—n—- * local Gevernment Code 302
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= tememiul and wigee enargy srejects Fudsmerrimd Tovaglet casts, indluding debt)

thea tame Sne Stete eod » tats winy Myws oo wxcrhs hore

= Typical guarantee term ranges from 10 to 15 years (TX sllows
for a 20 year term)
= No impacs an debt ceiling or bonding capacity

- third party financing [x-free municpal lease)

- not traditional debt because there is 3n anmual non-
Ippropriations dause; thus, not subject to tax or revenue
pledge

Caleulations must be verified by icensed. third party engineer
- i & by A

AMERESCOL)! AMERESCOLY

Common areas where funding is often scarce

Water supply and distribution systems
* Wazer and wasewater treatment plants
* SCADA syszems for plant comtrol
« Facility infrastructure such as HVAC and lighting
Street Eghtz, traffic sign3ls
Water meter replacement. rght-sizing
+ Gas meters and Eiectne meter replacemnent

Ths Prefemerary Asserment {PA] prosecies yOu with & review of the energy
conservetion menzure [ECM] findings.

- S Tk woter, and operstionsd coct PP
* You can pezitvely effect ot bottamn ine TOUEh energy efficent
Measunes through-out the oty

* You 30 FESiZe the MR SIANGS OPPEFTLEy, MRTIMIGR YOUF CBrSon
* Demand response —— e Bost ing for city officats, Gty
* Renewable-solar; wind: biogas; biomass Saft, eno Gty nesigents

* FRecommend to the Gty ot you roceed with invest=ert grade mxtt IGA)
BT e oA mW

AMERESCOS ) AMERESCOL)!

Potential Magnitude of Cost Reductions Potential Magntude of Cost Reductions, cont.

Depencing upen your setecten ECWT, enerpy Smirgs from the pragram Besed on your 2014 weifty €zta, end seiecten facrites, utiity
2re espected to 5 apprax. 15-20 % or prester errvadly eSmeretors ere

2220 on your 2004 weikty Gste, end Telected faciities, utkty Maturas Gas tsage -

cemervabors ere | Purctmsed ot — 172066 rat/ye
Conmemer billed - 161,803 matfyw

ey cromge - * Toted Lo factor -5 %°
* Pumpes/parcheces - 34,677,000 gty * Potentinl st fop 0 12%
" AL TASL0 gy or 182 %0 “Note - ez foctr includes age of Metey, meter rescings, fne leatage,
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Discussion was held among Council and Mr. Rash.

13. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code
of Ordinances Chapter 55 “Offenses and Miscellaneous Provisions”, Article I. “In
General”, Article II. “Minors”, amending Section 66-36 “Definitions” setting curfew
hours for minors; and adding “Table 1”; repealing all Sections in conflict herewith;
providing a severability clause; and providing an effective date.

City Manager Kevin Carruth stated this is the follow-up action item for the public hearings
conducted on the City’s Juvenile Curfew Ordinance.
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MOTION: Council Member Gurtner moved to approve the first reading of an Ordinance
amending the City of Rockport Code of Ordinances Chapter 55 “Offenses and Miscellaneous
Provisions”, Article I, “In General”, Article II. “Minors”, amending Section 66-36 “Definitions”
setting curfew hours for minors; and adding “Table 1”; repealing all Sections in conflict herewith;
providing a severability clause; and providing an effective date. Council Member Villa seconded
the motion. Motion carried unanimously.

14. Deliberate and act on approving the City Attorney to act on behalf of the Rockport Police
Department and the City of Rockport in proceedings for forfeiture of contraband.

MOTION: Mayor Pro-Tem Rios moved to table this item until further information is received on
the item. Council Member Day seconded the motion. Motion carried unanimously.

15. Reports from Council.

At this time, the City Council will report/update on all committee assignments, which may include the following:
Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries
Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Parks & Leisure
Services Advisory Board; Planning Zoning Commission; Rockport Heritage Board; Rockport-Fulton Chamber of
Commerce, Aransas County Storm Water Management Advisory Committee; Swimming Pool Operations Advisory
Committee; Tourism Development Council; Tree & Landscape Committee; YMCA Development Committee; Texas
Maritime Museum; Fulton Mansion; Rockport Center for the Arts; Aransas County; Aransas County Independent
School District; Aransas County Navigation District; Town of Fulton; and Texas Municipal League. No formal action
can be taken on these items at this time.

Mayor Pro-Tem Rios stated the YMCA Development Committee met on Monday, March 7, 2016.
Mayor Pro-Tem Rios informed the Council that the Committee answered the questions the Friends
of the Pool had submitted to the Committee.

Council Member Gurtner stated she had attended the Coastal Bend Bays & Estuaries Program
meeting. Council Member Gurtner informed the Council that the Coastal Bend Bays & Estuaries

Program is reviewing projects to fund and they are considering several projects in Rockport.

Park & Leisure Services Director Tom Staley announced that the annual Whooping Crane Strut is
scheduled for Saturday, March 12, 2016, beginning at Memorial Park.

Council Member Villa stated that everyone should go on-line and vote for Rockport as the “Best
Place for Birding.”

Executive Session

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the
Texas Government Code, in accordance with the authority contained in:

16. Section 551.071(1)(A) Consultation with Attorney on pending or contemplated
litigation: Bay Education Center.
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17. Section 551.071(2) Consultation with Attorney on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.

18. Section 551.072 Deliberation about Real Property: Deliberate the purchase, exchange,

lease, or value of real property: (A) Project Red Fish; (B) Project Cobia; and (C) 1600
block of Third Street right-of-way.

19. Section 551.074 Personnel Matters: City Secretary Evaluation.

At 7:47 p.m., Mayor Pro-Tem Rios convened the Rockport City Council into an executive session
pursuant to provisions of Chapter 551 of the Texas Government Code, in accordance with the
authority contained in Section 551.071910(A) Consultation with Attorney on pending or
contemplated litigation: Bay Education Center; Section 551.071(2) Consultation with Attorney
on a matter in which the duty of the attorney to the governmental body under the Texas
Disciplinary Rule of Professional Conduct of the State Bar of Texas clearly conflicts with the
chapter; Section 551.072 Deliberation about Real Property: Deliberate the purchase, exchange,
lease, or value of real property: (A) Project Red Fish; (B) Project Cobia; and (C) 1600 block of
Third Street right-of-way; and Section 551.074 Personnel Matters: City Secretary Evaluation.

Open Session

20. City Council will reconvene into open session pursuant to the provisions of Chapter
551 of the Texas Government Code to take any actions necessary related to the

executive sessions noted herein, or regular agenda items, noted above, and/or related
items.

At 9:14 p.m., Mayor Pro-Tem Rios reconvened the Rockport City Council into open session
pursuant to the provisions of Chapter 551 of the Texas Government Code to take any necessary
actions related to the executive sessions noted herein, or regular agenda items, noted above, and/or
related items.

MOTION: Mayor Pro-Tem Rios moved to authorize the City Manager to negotiate and execute
a contract with the The Snapka Law Firm for representation on contemplated litigation. Council
Member Villa seconded the motion. Motion carried unanimously.

MOTION: Mayor Pro-Tem Rios moved to authorize the City Manager to negotiate details of an
agreement regarding 1600 block of Third Street right-of-way to include time line and improvement
costs. Council Member Villa seconded the motion. Motion carried unanimously.

21. Adjournment

At9:15 p.m., Council Member Villa moved to adjourn. Motion was seconded by Council Member
Day and carried unanimously.
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ATTEST:

Q?_WQM

Teresa Valdez, City Secretary’
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