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Fire Dept. GF request – June 7, 2016 Council Sp. Meeting  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  2 
 

Hear and deliberate on request for grant funds from the General Fund Account from Rockport 

Volunteer Fire Department. 

 

SUBMITTED BY:  Fire Chief Danny Cox, Jr., Rockport Volunteer Fire Department 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached 2016-2017 Tax Funding Request. 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Rockport Volunteer   
Fire Department
2016 – 2017 GENERAL FUND REQUEST TO CITY COUNCIL 

JUNE 7, 2016
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Agenda

1. Personnel Update

2. Apparatus Inventory

3. Response Summary – 2015 & 2016 YTD

4. Hours Required 

5. Proposed ’16/’17 Funding
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12
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Fire Corps

Advanced

Firefighter II

Firefighter I

In-Training

Current Active Members = 50

Personnel Update
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Type Qty

Pumper 4

Brush Truck 4

Wreckers 2

Aerial Ladder 1

Fast Attack 1

Type Qty

Pumper Tanker 1

Rescue 1

Rehab Truck 1

Incident Command 1

TOTAL 16

Apparatus Inventory
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214

129

6
2015 Total

City of
Rockport

Aransas
County

Out of
County

74

45

2

2016 YTD

Over 61% of calls occurred within the 
City of Rockport within prior 16 months

Response Summary
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2015 Volunteer Hour Overview

Activity Hours

Firefighter Training 4850

Emergency Responses 1520

Community Service 1300

Fire Prevention Education 1250

Maintenance 750

Officer Meetings & Trainings 400

Administrative 250

Total Hours 10,320

In 2015, total volunteer hours equal 430 days! 
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2017 Proposed Operating Budget

2016

2017 

PROPOSED

INCOME

City of Rockport $89,700 $93,737

Other Income $80,000 $83,600

Total Income $169,700 $177,337

EXPENSES

Gas and Oil $17,850 $18,653

Truck R&M $39,900 $41,696

Bunker Gear Maintenance $1,365 $1,426

Texas A&M Training $3,990 $4,170

Insurance $36,225 $37,855

Utilities $24,150 $25,237

Office Expense $3,990 $4,170

Fire Equipment/Radio Maintenance $23,625 $24,688

State Certification $2,625 $2,743

Other $15,980 $16,699

TOTALS $169,700 $177,337
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Aransas Co. Council on Aging HOT request - June 7, 2016 Council Sp Mtg Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.A. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

Aransas County Council on Aging. 

 

SUBMITTED BY:  Mary Ellen Nies, Aransas County Council on Aging  

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
Requested 

FY 16-17 

$ 1,000 $ 1,500 $ 1,500 $1,500 $ 1,500 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Aransas Co. ISD Ed. Foundation HOT request - June 7, 2016 Council Sp. Mtg. Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.B. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Aransas County Independent School District Education Foundation. 

 

SUBMITTED BY:  Suzanne Ransleben, Aransas County I.S.D. Education Foundation 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

FUNDING HISTORY 

FUNDING  

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
Requested 

FY 16-17 

$ 4,711 $ 5,000 $ 5,000 $ 2,500 $ 5,000 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received 
City Secreary
5-23-2016
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Fulton Mansion HOT request - June 7, 2016 Council Sp. Mtg.  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.C. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Friends of Fulton Mansion State Historic Site. 

 

SUBMITTED BY:  Marsha Hendrix, Friends of Fulton Mansion State Historic Site 

 

APPROVED FOR AGENDA:   

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
  Requested 

FY 16-17 

$ 59,000 $ 85,000 $ 85,000 $ 25,000 $ 30,000 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Friends of History Center HOT request - June 7, 2016 Council Sp. Mtg. . Page 1 of 1 Pages 
   

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.D. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

Friends of the History Center. 

 

SUBMITTED BY:  Kam Wagert, Chair of Tour Committee 

 

APPROVED FOR AGENDA:   

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
  Requested 

FY 16-17 

$ 0 $ 0 $ 0 $ 0 $ 2,500 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received City 
Secretary
May 20, 2016
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Rockport Center for the Arts HOT request - June 7, 2016 Council Sp Mtg Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.E. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport Center for the Arts. 

 

SUBMITTED BY:  Luis Puron, Executive Director, Rockport Center for the Arts 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

FUNDING HISTORY 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16* 
Requested 

FY 16-17 

$ 72,941 $ 74,300 $ 84,000 $ 109,700 $ 124,500 

*Includes Rockport Film Festival $2,500 FY ’15-’16 request 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received
City Secretary
May 24, 2016
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City of Rockport 
Hotel/Motel Occupancy Tax Use Funding Application 

 
Date:    May 24, 2016 

 

Name of Organization:   Rockport Center for the Arts  
(Incorporated as Rockport Art Association, Inc.) 

 

Address:     902 Navigation Circle 

 

City, State, Zip:                Rockport, Texas 78382 

 

Contact Name:    Luis Purón 

 

Contact Phone Number:   361-729-5519 
 

Web Site Address for Event  

or Sponsoring Entity:   www.rockportartcenter.com 

 

Is your organization:    Non-Profit- Yes 

 

Tax ID#:      74-1652612-1                                                    

 

Entity’s Creation Date:   1969 
 

Purpose of your organization: 

 

Rockport Center for the Arts' mission is to be the catalyst and epicenter for opportunities 
to explore the creative arts. 
 
Our Caption:   Explore.  Discover.  Express. 
 
Our Promises:  
To provide a facility that is free and open to the public six days a week, year-round. 
To provide free summer art education programming to local area students and school year 
weekend art education activities for families. 
To provide a space where cultural enrichment is available to the community and visitors 
alike. 
To conduct activities that foster, attract, and promote cultural tourism. 
To sustain a sculpture garden that serves as an attraction for the community and tourists. 
     

Name of Event or Project:   Entire year of arts and cultural activities, special events and 
attractions. 

 

Date of Event of Project:     Year-round- See schedule of special events & major gallery 
exhibitions in presentation. 
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Primary Location of Event  

or Project:     902 Navigation Circle, 78382 and Rockport  
Festival Grounds 

         

Amount Requested:   $124,500 

 

How will the funds by used:   To fund a year-round PR and advertising campaign, Art 
Festival, Tour of Homes, Expenses for Gallery Exhibitions 
Operation of Art Workshops & Classes, and Expenses to 
sustain the Sculpture Garden attraction. 

 

Primary Purpose of Funded  

Activity/Facility:   To be a positive creative resource to the coastal bend region 
through twelve months of art activities which include major 
events, ongoing gallery exhibits, art classes & workshops, a 
sculpture garden with work by nationally & internationally 
renowned sculptors, and partnering with other organizations 
to bring increasing numbers of tourists to our region 
throughout the twelve month calendar year. 

 

Percentage of Hotel Tax  

Support of Related Costs: 15%           
Note Percentage of Total Event Costs covered by Hotel 
Occupancy Tax 

(Given the State HOT law, Rockport Center for the Arts as a 
non-profit arts organization, is funded for all arts activities 
that are provided throughout the year, and this is the % of 
total expenses supported by the City of Rockport’s HOT grant 
request). 

 

____ Percentage of Total Facility Costs covered by Hotel 

Occupancy Tax 

 

____ Percentage of Staff Costs covered by Hotel Occupancy Tax 

for Funded Event 

 

Check which categories apply to funding request and amount requested under each category (3 

and 4): 

 

1. Convention Center or Visitor Information Center. 
2. Registration of Convention Delegates. 
3. Advertising, Solicitations, Promotions that Directly Promote Tourism and the Hotel 

and Convention Industry: Advertising and conducting solicitations and promotional 

programs to attract tourists and convention delegates or registrants to the municipality or 

its vicinity. 
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4. Promotion of the Arts that Directly Promote Tourism and the Hotel & Convention 
Industry: encouragement, promotion, improvement, and application of the arts, 

including instrumental and vocal music, dance, drama, folk art, creative writing, 

architecture, design, and allied fields, painting, sculpture, photography, graphic and craft 

arts, motion picture, radio, television, tape and sound recording, and other arts related to 

presentation, performance, execution, and exhibition of these major art forms. 

5. Historical Restoration and Preservation Activities that Directly Promote Tourism 
and the Hotel and Convention Industry. 

6. Sporting Event Expenses that Substantially Increase Economic Activity at hotels. 
 

Questions for All Funding Requests: 
 

How many years have you held this Event or Project: Rockport Center for the Arts has been a 
501c3 status non-profit organization for 47 years. Some of our special events have been 
Rockport tourism activities for many years: April’s Rockport Tour of Homes (27 years); 
July’s Rockport Art Festival (47 years); and November’s Rockport Film Festival (10 
years). 
 

How many people attending the Event or Project will use Rockport hotels, motels or bed & 

breakfasts? 

 

The number of people using local accommodations varies by event.  We track the 
geographic distribution of the attendees to all major events, and we collect zip code data 
from visitors to the Art Center.  Visitors to the Sculpture Garden which are difficult to 
track because it is a self-guided, outdoor activity is in the thousands.  
 

• Over 10,130 people attended the Rockport Art Festival in July 2015, 53% were 
visitors from 70+ miles. 

• Almost 1,300 people attended the Rockport Film Festival in November 2015,  

• Almost 900 people visited each of 6 homes in the Rockport Tour of Homes in April 
2016 and 40% of them were visitors from 70+ miles. 

 

Visitor attendance to the Art Center is up substantially over the same period last year, 
22,541 people visited the Art Center from June 2015 through May 24, 2016. 
 

From April to June 2015, 5,601 people visited the art center, 63% were tourists from 70+ 
miles. 
From July to September 2015, 6,187 people visited the art center, 76% were tourists from 
70+ miles. 
From October to December 2015, 4,343 people visited the art center, 67% were tourists 
from 70+ miles. 
From January to March 2016, 5,561 people visited the art center, 80% were visitors from 
70+ miles. 
 

How many nights will they stay:  It is estimated that one to three nights during major events, 
and one to two nights for exhibition openings and other activities. 
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Did you reserve a room block for this event at an area hotel and if so, for how many rooms and at 

which hotels:  We do not reserve special room block rates, nor do make efforts to partner 
with local hotels to offer special deals related to certain events. 
 

Please list other years (over the last three years) that you have hosted your Event or Project with 

amount of assistance given from HOT and the number of hotel rooms used: This grant applies 
to the entire twelve month period, not a single event. 
 

How will you measure the impact of your event on area hotel activity: During the largest event, 
July’s Rockport Art Festival we survey the artists that come from different parts of the 
southern United States to inquire about length of stay, location of lodging used during their 
visit, and average economic impact of their specific sales and their expenditures in local 
eateries and shops. 
 

Please list other organizations, government entities and grants that have offered financial support 

to your project:  These are other government entities, foundations, individuals and organizations 

where specific funding is being requested for the annual period of 2016-2017. 

 
Government 

1. County of Aransas                                  $15,200 
2. Town of Fulton                                       $8,000                                     
3. Texas Commission on the Arts               $9,700 
4. State of Texas- Office of the Governor,  

Texas Film Commission       $1,000 
 
Foundations 

1. The Margaret Sue Rust Foundation       $ 8,500 
2. Coastal Bend Community Foundation  $7,500 
3. The Barrow Foundation                        $15,000 
4. Wells Fargo Foundation                        $2,500 
5. The Smallenberger Foundation   $15,000 
6. The Heintschel Foundation   $2,500 
7. The Nystrom Family Foundation            $12,500 
8. Communities Foundations of Texas $1,600 
9. The O’Connor & Hewitt Foundation $1,000 

 
Corporations & Businesses 

Various                                                  $50,700 
 
Ongoing Scholarships, Traveling Exhibits and Visiting Programs 
Various                                                  $28,500 

This does not include the tens of thousands of dollars that individual donors invest in 
Rockport Center for the Arts annually through event underwriting sponsorships and 
unrestricted support. 
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Please list all promotional efforts used by Rockport Center for the Arts and financial 

commitments to each media outlet: 

 
Television Advertising 
PSA Spots 
Radio Advertising 
Sponsored Radio Content 
Sponsored Online Content 
Banner Advertising 
Magazine Advertising 
Newspaper Advertising 
Newspaper Inserts 
Directed Press Releases 
Social Media Boosts to Select Markets 
Direct Mailing 
 

FY2016 budgeted and estimated expenditures on advertising and public relations for specific 

programs: 

 

Current Art Center Budget approved October of last year, 2015: 
 
Rockport Art Festival $20,700 
Rockport Tour of Homes $  6,800 
Rockport Film Festival $  3,400 
Gallery Exhibitions  $  7,000 
Sculpture Garden  $  1,200 
General   $  2,000 
Education   $  1,200 
 
Total    $42,300 
 

Over the various media types, here are percentages expensed per media category FY 2015 
over $35,000 in advertising: 
 
TV  40%                    
Radio              13% 
Online             11% 
Print  30% 
Social Media 1% 
PR  5% 
 

What areas do you reach with your advertising and promotion? 

The areas, outside of the coastal bend, that are targeted for Tour of Homes, Art Auction & 
Art Festival, Rockport Film Festival, and various exhibitions are, in order or importance:   
 
San Antonio 
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Houston 
Austin 
Hill Country 
Dallas-Fort Worth 
Rio Grande Valley 
 

What number of individuals will your proposed marketing reach who are located in another city 

or county? 

An estimate 2.3 million impressions are estimated for the 47th Annual Rockport Art 
Festival (2016) PR campaign alone.  See presentation details. 
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Rockport Center for the Arts
Hotel Occupancy Tax Funding Request for Fiscal Year 2016 - 2017

Explore. Discover. Express.

47 years in operation

OUR MISSION

Rockport Center for the Arts' mission is to be the catalyst and epicenter for opportunities to explore the creative arts.

OUR PROMISES

To provide a facility that is free and open to the public six days a week, year-round.

To provide free year-round art education programming to local area students.

To provide a space where cultural enrichment is available to the community and visitors alike.

To conduct activities that attract cultural tourism.

OUR INVESTMENT IN CULTRAL TOURISM FOR THE CITY OF ROCKPORT

During the past 12 months, Rockport Center for the Arts hosted and promoted exhibits, special events and attractions in 11 

months that directly affected tourism to Rockport. The Art Center has made a significant investment in advertising and public 

relations for three more months as compared to the last fiscal year.
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Rockport Center for the Arts
Marketing Plan,  2016-2017

TEAM APPROACH

A professional and seasoned public relations team with tourism oriented results:

Media Buyer: Olvey Media Consulting

Public Relations: Deb Perry Communications

Jay Sanchez Video

Elena Rodriguez

Luis Purón

Talent: Kathryn Childers

James Vargas

A GLOBAL CAMPAIGN

Publicity campaign and media buy leverage strategy designed for an annual campaign.

PUBLICITY DESIGN AROUND CURRENT TOURISM AND ECONOMIC DRIVERS 

The millennial generation continues to grow.

Young immigrants are expanding their ranks. 

Millennials surpassed Baby Boomers as the nation’s largest living generation, according to population 

estimates released by the U.S. Census Bureau (Spring 2016).

The oldest “millennial” was born in 1981 (age mid 30s). 

Millennial population is projected to peak in 2036 at 81.1 million.

Millenials make up 20% of world’s 940 million tourists, and generating $165 Billion USD annually 

to the travel industry. (United Nations World Tourism Organization)

Millennials are looking to enrich their lives through cultural travel, 75% of them looking 

for travel experiences where they can learn something new. (UN World Tourism Organization)
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Rockport Center for the Arts
A Millenial Oriented Approach

to Build the Future Cultural Tourist for Rockport

According to Chase Card Services

millennials are a more social demographic

•57% interested in meeting new people on their travels

•44% turning to social media to seek reviews and advice for 

travel

•73% admitting that they post to 

social media at least once a day 

while travelling

•Most seeking authentic experiences
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Rockport Center for the ArtsRockport Center for the ArtsRockport Center for the ArtsRockport Center for the Arts
Special Events to Promote Tourism from 70+ MilesSpecial Events to Promote Tourism from 70+ MilesSpecial Events to Promote Tourism from 70+ MilesSpecial Events to Promote Tourism from 70+ Miles

Attendance to Special Events and to the Art Center June 2015 Attendance to Special Events and to the Art Center June 2015 Attendance to Special Events and to the Art Center June 2015 Attendance to Special Events and to the Art Center June 2015 –––– May 2016May 2016May 2016May 2016

Jan Feb Mar April May* Jun Jul Aug Sep Oct Nov Dec

2016 2016 2016 2016 2016 2015 2015 2015 2015 2015 2015 2015

Events and 

Attractions 

Promoted to Attract 

Tourism from 70+ 

Miles

Art Educator 

Days 

Conference

Clay Expo 

Exhibition

Juried 

Statewide 

Exhibition

Kick-Off Party 

&27th Annual 

Rockport Tour 

of Homes

Chadbourne 

Sculpture 

Dedication

2015 

Rockport 

Poster Artist 

Exhibition

Art Auction 

Party & 46th 

Annual 

Rockport Art 

Festival

Hummer Bird 

Reception

Artist-in-

Residence 

Program

9th Annual 

Rockport Film 

Festival

Sculpture 

Garden 

Promotion

Attendance to 

Special Events (n) 41 377 301 1153 248 235 10,733 213 178 1293

Unable to 

Count

% From 70+ Miles 79% 73% 86% Not available Not available 73% 84% 73% 66% 65% 83% 46%

Attendance at the 

Art Center (n) 1421 1899 2241 2816 1529 2105 2806 1633 1748 1460 1679 1204

Main 

Gallery 

Exhibits Currents V. Chin

Rising Eyes of 

Texas Exhibit Kay Barnebey

Danville 

Chadbourne

Chance 

Yarbrough

Chance 

Yarbrough Merit Artists Anita Diebel Bob Lockhart Bob Lockhart Currents

*As of May 24
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Rockport Center for the ArtsRockport Center for the ArtsRockport Center for the ArtsRockport Center for the Arts

June June June June 2015 2015 2015 2015 ---- May 2016 May 2016 May 2016 May 2016 
Highlights of Attractions, Events and Exhibits to Promote Tourism from 70+ MilesHighlights of Attractions, Events and Exhibits to Promote Tourism from 70+ MilesHighlights of Attractions, Events and Exhibits to Promote Tourism from 70+ MilesHighlights of Attractions, Events and Exhibits to Promote Tourism from 70+ Miles

Attendance to Special Events

14,772

Attendance at the Art Center

22,541

Total

37,313
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July 2015
46th Annual Rockport Art Festival, Special Events designed to attract Tourism

Total Attendance to the Art Festival 2015:

10,133

Local, Major Metropolitan and Other Event Attendance July 4 and 5th, 2015

Local 

Aransas County 15.4%

Corpus Christi 19.7%

Victoria 2.6%

Rural Areas 9.0%

Total 46.7%

Visitors from Major Metropolitan areas in Texas

Austin 7.4%

Dallas, Ft. Worth 2.9%

Houston 10.1%

San Antonio 12.2%

Total Texas Major Metro 32.6%

Visitors from Texas’ Rural Areas 16.3%

Visitors from Outside of Texas 4.4%

Total  53.3%

Zip codes recorded that are outside 70 miles from Rockport-Fulton: 53.3%

Zip Codes Recorded from Local Area (inside 70 miles): 46.7%

Total US States Represented in Attendance Records: 42*

Other Countries: 1, Mexico
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A collaborative project between the Rockport Rotary Club and Rockport Center for the Arts
A 3-day media event at 4 venues with a total of 37 films from around the world.

International in scope, local in flavor…

November 2015 
A 3-Day Special Event

9th Annual Rockport Film Festival
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December 2015 – January 2016
Print Ad Media Buy Targeting the San Antonio Market to Draw Tourism for Sculpture Garden Attraction

Presence: more than 200 newsstands, San Antonio and the Hill Country

Circulation Readers: 28,300, 3.05 readers per copy 86,300 total 
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The Best Kept Secret on the Texas 

Coast !

With a permanent collection with works 

by Jesús Moroles, Kent Ullberg, James 

Surls, Charles Umlauf and others, 

Rockport Center for the Arts’ Sculpture 

Garden is a sight to behold. In addition 

the Art Center’s galleries host nine 

exhibits per year.  Free and open to the 

public, six days a week, year-round.

902 Navigation Cir., Rockport, TX  78382

361-729-5519

www.rockportartcenter.com

December 2015 – January 2016
Direct Advertising via Email to 10,000 Subscribers  

Targeting the San Antonio Market to Draw Tourism for the Sculpture Garden Attraction
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January 2016
Art Educator Days Conference, 2016

Reaching out across the State through Art Education to 
provide continuing education units and training

The annual Art Educator Days two-day conference encourages 

fellow art educators from across the State of Texas to come and 

stay in Rockport to explore new ideas & strategies for the 

classroom, develop new skills, exchange effective lesson plans 

and build relationships within the field.

Share ideas

Participate in hands-on activities

Network

This year, 41 art educators participated in the program from the 

following 15 school districts:

Aransas County ISD, Boling ISD, Bay City ISD, Corpus Christi ISD,

Diocese of Corpus Christi, Diocese of Victoria, 

Edinburg Consolidated ISD, Ingleside ISD, Karnes City ISD, 

Laredo ISD, London ISD, Round Rock ISD, San Antonio ISD, 

Tuloso-Midway ISD, Victoria ISD
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V. CHIN
TWO DAY CLAY EXPO BRINGS THE BEST IN CERAMICS TO 

ROCKPORT, INCLUDING SEABROOK ARTIST V. CHIN FOR 

MAIDEN SHOW AND DEMOSNTRATION.

Born in Thailand, Chin moved to Japan at an early age.  He 

graduated from the Kyoto Institute of Technology and 

trained as an apprentice with prominent Japanese ceramic 

artists before moving to the United States in the 1980s.

2016 Clay Expo “Best of Show.”  

February 2016
Clay Expo Exhibition

A partnership with Aransas County Council on Aging
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March 2016
9th Annual Juried Statewide University Exhibition

Statewide Promotion of Exhibit, through                                

Thirty-three artists representing sixteen universities from across the State of Texas were chosen for a show in the Main Gallery. 

The highest attendance on record (301) since this exhibition is attended by students, their family, friends and faculty.
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April 2016
27th Annual Rockport Tour of Homes

A 3-Day Special Event including the Kick-Off Party & Kay Barnebey Solo Show

Attendance to the Kick-Off Party: 235

Tour of Homes Visitor Demographics

Average attendance per home: 883

Visitors from 70+ Miles: 39.8%

Local Visitors: 60.2%

Visitors from Austin: 5.4%

Visitors from Dallas, Ft. Worth: 1.1%

Visitors from Houston: 13%

Visitors from San Antonio: 10%

Major Texas Metropolitan Visitors: 29.5%

Visitors from Rural Texas 70+ Milles: 5%

Visitors from Outside Texas: 5.3%

20% Increase in Attendance vs. 2015

Most robust markets: Houston and San Antonio
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April 2016
27th Annual Rockport Tour of Homes

An Aggressive PR and Media Campaign

MEDIA SPONSORSHIP PACKAGE INCLUDED: 
• Road Trippin’ segment featuring your location in “Daytime At Nine” 

(aired March 30th, 2016 from 9a-10a on Fox San Antonio)

• Road Trippin’ segment featuring your location in “San Antonio Living” 

(aired March 23rd, 2016 from 10a-11a on NBC 4 San Antonio)

• All participants will be showcased on the Road Trippin’ pages on FoxSanAntonio.com 

and News4SanAntonio.com from your air date until the end of the year. 

• Link to website from the Road Trippin’ page(s)

VIDEO AVAILABLE:

http://news4sanantonio.com/sa-living/featured-on-living/roadtrippin-rockport-center-for-

the-arts

PR Campaign Strategic Goals:

More Attractive TV PSA with Wider Distribution

More Radio Presence

Social Media Boosts to Directed Markets 

Increase visitors from 70+ miles

Return Tour attendance to 2013 levels

Increase Social Media Presence through Boosts 

Increase Facebook Likes

Strategy Results:

Attendance matched 2013, one of the best year’s  

for the Tour

5.3% increase in attendance from 70+ miles vs. 

2015 

70+ miles visitors matched 2012 best year ever for 

the Tour

6% increase in attendance from the Houston market 

vs. 2015

2% increase in attendance from the San Antonio 

market vs. 2015

6% increase in visitors from major metropolitan

300 more Facebook likes in less than one month
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April 2016
27th Annual Rockport Tour of Homes

An Aggressive PR and Media Campaign
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May 2016
Dedication of Sculptural Acquisition and Chadbourne Solo Exhibit

Statewide Promotion of Dedication and Exhibit, targeting San Antonio through                       

Ad title Ad type Start Date End Date # Impressions

Danville Chadbourne Sponsored Article 5/9/2016 Permanent

Sunday Newsletter insertion 5/15/2016 2,685

Danville Chadbourne

Website Medium Rectangle by website 

location: 5/9/2016 5/15/2016

Homepage 9,172

Classifieds 7,873

Events 885

Danville Chadbourne Social Media Outreach

Twitter 5/9/2016 5/9/2016 6,400

Facebook 5/9/2016 5/9/2016 254

Twitter 5/14/2016 5/14/2016 6,400

Facebook 5/13/2016 5/13/2016 198

Total Impressions Made
33,867
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Rockport Center for the ArtsRockport Center for the ArtsRockport Center for the ArtsRockport Center for the Arts

Highlights of Highlights of Highlights of Highlights of UPCOMINGUPCOMINGUPCOMINGUPCOMING Attractions, Events and Exhibits Attractions, Events and Exhibits Attractions, Events and Exhibits Attractions, Events and Exhibits 
to Promote Tourism from 70+ Milesto Promote Tourism from 70+ Milesto Promote Tourism from 70+ Milesto Promote Tourism from 70+ Miles
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June 2016
Upcoming Visual Arts Programming, 47th Annual Rockport Art Festival Poster Artist 

Beaumont artist, 

Joey Blazek
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July 2016
Upcoming Special Event Designed to Attract Tourism, 47th Annual Rockport Art Festival
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47th Annual Rockport Art Festival

Projected Media Buy

Media Buy Art Festival 2015

$18,000

Projected Media Buy Art Festival 2016

$23,000

Market Outlet Station Budget
Start 
Date Sponsor Logos Ads & Bonus Added Value

Number of 
spots Geographical Reach

Total Impressions/People 
Reached

San 
Antonio Digital Home page and arts page $7,500 6-Jun

Online Banner 
Ads Video pre-roll and banner ads Rotation

SA, Austin, Houston DMA + 
10 counties 600,000

Houston 300x250/728x90

Austin

Houston Radio + Sunny 99.1 Radio $2,500 6-Jun On Radio Ads
Live On Air Ticket Give-a-way + 
matching PSAs 110x Houston DMA + 11 counties 323,900

Streami
ng

Corpus 
Christi Radio iheart Media, BIG 93.9 FM $2,000 6-Jun On Radio Ads

Live On air Ticket Give-a-ways + 
matching PSAs 150x

Corpus Christi DMA + 13 
counties 52,000

San 
Antonio TV KSAT, ABC $4,000 6-Jun TV Ad

Run on Schedule matching PSAs and 
bonus ads 50

San Antonio Designated 
Market Area (DMA) + 6 
counties 881,050

Corpus 
Christi TV Time Warner Cable $1,700 6-Jun TV Ad

With Matching PSAs on Hallmark, 
Travel, & FOOD 150x

Corpus Christi DMA + 13 
counties 75,000

Corpus 
Christi TV

Corpus KRIS TV & KZTV 
TV $2,500 6-Jun TV Ad Matching PSA's on  CW, KDF, KAJA 70x

Corpus Christi DMA + 13 
counties 186,453

Corpus 
Christi TV KIII Channel 3 $2,500 6-Jun TV Ad matching PSA's on COZI, MeTV, 50x

Corpus Christi DMA 13 
counties 190,420

Total Budget / 
Impressions $22,700 2,308,823
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September – November  2017
Upcoming Visual Arts Programming, Birds in Art 2016

Traveling Exhibit from the Woodson Museum in Wisconsin
Designed to Attract Tourism

Since 1976, the Leigh Yawkey Woodson Art Museum in Wisconsin has organized Birds in Art annually, seeking to present 

the very best contemporary artistic interpretations of birds and related subject matter. Two- and three-dimensional artworks 

in all media other than crafts and photography are eligible. Approximately 100 works are selected by a jury review.

Following the close of the annual Birds in Art exhibition at the Leigh Yawkey Woodson Art Museum each fall, 60 of the 100+ 

artworks embark on  a national tour: 1) Museum of York County in Rock Hill, South Carolina; 2) Wichita Falls Museum of Art

at Midwestern State University in Wichita Falls, Texas; 3) Roger Tory Peterson Institute of Natural History in Jamestown, New 

York; 4) Rockport Center for the Arts in Rockport, Texas; and 5) Fullerton Arboretum in Fullerton, California.

Rockport Center for the Arts plans to make a significant investment in PR and marketing to promote this internationally 

recognized exhibit.  Rockport is the Southernmost point for this traveling exhibition that has the potential to energize art 

lovers from across the State of Texas to visit our region.

The exhibit lasts 60+ days and is the perfect tie in exhibition for the Hummerbird Celebration. 

A significant advertising investment is planned in Texas Monthly Magazine and Southwest Art to

promote the exhibit and Rockport as a cultural destination at a state and national level.
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Rockport Center for the Arts
Marketing Budget Proposal for the City of Rockport 

Hotel Occupancy Tax Funding Request for Fiscal Year 2016 - 2017

Activity Budget Request

Advertising $29,000

2017 Rockport Tour of Homes $9,500

2017 Rockport Art Festival $29,000

Exhibitions $30,000

Workshops and Classes $14,000

Sculpture Garden $13,000

Total Request $124,500
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Rockport Center for the Arts
Hotel Occupancy Tax Funding Request for Fiscal Year 2016 - 2017

As the Art Center gets ready to embark in a significant direction of growth, 

support from the City of Rockport through the HOT grant makes sustained 

quality arts programming a reality for our community and for cultural tourism.

Thank you for your support

City of Rockport
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Chamber HOT request - June 7, 2016 Council Sp. Mtg.  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.F.i 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport-Fulton Chamber of Commerce for Marketing. 

 

SUBMITTED BY: Diane Probst & Sandy Jumper, Rockport-Fulton Chamber of Commerce 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
Requested 

FY 16-17 

$ 297,000 $ 298,000 $ 310,000 $ 320,000 $ 330,000 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received
City Secretary
May 24, 2016
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During a Youth Leadership 

Session on Tourism at the 

Chamber, many things were 

revealed to us through “young 

minds” but one stood out in 

particular was adding more palm 

trees in the ads and billboards. This 

is just one photo we are using 

describing what the students 

revealed to us. 

71



 3 

Executive Summary 
The 2016-17 Marketing Plan is a strategic document designed to outline the process used to advertise and promote the 

Rockport-Fulton area.  

 

The process begins in late spring of each year where our media buying team, marketing research consultant and our creative 

artist collaborate on best performances and what worked and didn’t work. 

 

The Tourism Development Council (TDC) then during its annual 

Marketing Workshop is presented with an overview of the year 

in terms of marketing and advertising. At this workshop, 

approximately 20 to 30 members of TDC, elected officials, and 

the media buyers, marketing research consultant and creative 

team members gather. They review highlights of the year with 

Chamber staff. They hold a goal setting session to prioritize a 

strategy for the coming year and beyond. 

 

The Chamber staff works with the media buying team and the 

marketing research firm to draw conclusions, perfect the creative 

artwork, and study visitor behaviors and trends. 

 

The total media budget for the combined marketing plan totals to $475,000.00. It includes advertising purchases for radio, 

TV, print, online, outdoor (billboards) and some direct mail. It also includes a public relations program and ongoing 

marketing research programs. Lots of decisions are made in terms of Social Media. 

 

The plan is approved by the TDC in May and submitted for approval to the Rockport-Fulton Chamber of Commerce Board of 

Directors in June. A presentation requesting the plan to be approved and funded is given to each entity receiving the hotel 

occupancy tax: City of Rockport, Town of Fulton and Aransas County. 

  

The plan is set in motion for the fiscal year beginning October 1 and ending September 30. 

 

The Rockport-Fulton Chamber of Commerce is privileged and honored to coordinate the combined marketing effort for the 

Rockport-Fulton area. The hotel occupancy tax was implemented in the early 1980s. Since that time, the funds have grown to 

more than $1.5 million. The Chamber began receiving these hotel occupancy tax funds, for marketing and promoting the 

community, in 1983. This has allowed the marketing and promotion plan to expand from a single newspaper ad to an 

International Marketing Campaign. 

 

As you review this plan, you will find an overview of the TDC, the year’s goals and objectives listing what we would like to 

achieve - a situation analysis, our target market and strategy, a budget for the year, an implementation plan and evaluation 

and control metrics. In the Appendix section, we have included pertinent charts and graphs of marketing research and 

samples of creative ads we feel are important and complete the plan. 

 

           
 

Spring Fling Outdoor Writers Event held each April continues to yield very good articles featuring the Rockport-Fulton area 

in the news. This year, the media was interested in the evolution of Cedar Bayou and information on Aransas Pathways. 

HOTEL TAX FIGURES 

GENERATED FOR ARANSAS 

COUNTY, ROCKPORT AND 

FULTON COLLECTIVELY 

TOTALS TO MORE THAN $1.5 

MILLION 
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Highlights 

1 New Website check out www.rockport-fulton.org   

2 Daytripper TV Segment featuring Rockport-Fulton and all the connecting relating 

social media  

3 Festivals and Events... always something for everyone!  

 

4 Growth and Interaction on Social Media   

5 Strong PR Messaging and Branding across diverse Texas Markets  

 

6 Great Advertising -Billboards, Magazines, TV, Radio, Newspapers, online, and more… 

  

7 Aransas Pathways continued expansion of projects.  

8 Making all of the Best of...lists    
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It takes a team: Tourism, our economic engine, is 

a collaborate effort by so many people 
 

By Diane Probst, CCE 

President/CEO 

 
USA Today readers said it best naming our community #4 on the Best Coastal Small Town List. 

 

Social Media has been a big part of this past year allowing us to reach so many more people through avenues and algorithms 

never heard of before.  

 

We continue to get phenomenal news coverage throughout the year keeping our community in 

the forefront. When I say “we” I am speaking of the many, many people in the community 

working to increase bringing more visitors, improving our tourism product and keeping the 

public informed about what there is to do in our community. This joint effort is amazing and 

something I think everyone is very proud.  

 
Here are dynamic figures defining the impact of tourism on the Rockport-Fulton area: 

 Tourism is the largest employer in Aransas County employing some 1,300 people. 

The next largest would be the school district at just under 550 employees. 

 Spending from visitors in Rockport, Fulton and the County totals to $100.3 million annually, a 

5.9% change since 1990, when tourism spending was $26.9 million. In the late 1980s and the early 1990s, the local 

entities began collecting the hotel occupancy tax at the request of the Chamber. The entities have contracted with the 

Chamber for the marketing and promotion of the area as a joint promotion effort since that time period. The 

marketing and promotion fund began with a bank loan at $30,000. The Marketing Plan budget now is $475,000.00.  

 In 2015, Aransas County, Rockport and Fulton collected nearly $2 Million in local tax receipts due to tourism and $5 

Million in state tax receipts.  

 Aransas County ranks in the top 25% of counties in Texas in terms of tourism impact. 

 Venue tax collections, the 2% portion of the tax on overnight stays voted by the general public in 2011 to spend on 

the recreation projects of Aransas Pathways, are on a steady increase. This collection is a good measurement for 

determining our marketing efforts are working because it is a flat tax collected by all properties equally. It should 

exceed the ½ million mark this year. This is remarkable since early projections showed the figure at $300,000. 
 

We continue to put forth our best efforts in training our staff in the area of Visitor Center, our tourism department and staying 

abreast of legislative changes as they relate to tourism. It takes teamwork and I congratulate our staff for raising the standard. 

Our dedication and devotion to this community is shown in our delivery. 
 
Our Tourism Development Council continues to meet six times a year reviewing the marketing and promotion strategy of the 

area. The Marketing Workshop continues to be the highlight of the year as we focus on upcoming projects and promotions. 
  
As you review the material in this marketing and promotion plan, it is our hope you get a real sense of how the promotion of 

our community is “Working together … with a common goal… increase the number of visitors staying overnight.” 
 

 

 

 

Diane Probst, CCE 

“Everyone is working together with a 

common goal… increase the number of 

visitors staying overnight.”   
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Dear Citizens and Visitors, 

 

It seems like yesterday we were developing the 2015-16 Marketing Plan 

and here we are moving on to 2016-17. It is a fast paced world, technology 

is changing daily, and we have to keep up! We are accepting the challenge. 

Our new website is almost totally finished. 

We are very proud of it. We have a large 

presence on social media channels, please 

be sure to check them out. Our main Facebook 

page is VisitRockportFulton, our 

twitter is CharmofTxCoast and 

Instagram is RockportFulton. 

 

Once again Rockport- Fulton has received 

national publicity. We were named # 4 Best 

Coastal Small Town in USA Today’s 10Best. 

We continue to remain on Budget Travel’s Coolest Small Town in 

America, (we made the list in 2014) and we are now listed as #16 in the 

Best 100 of the decade. We continue to advertise in newspaper 

publications, magazines, billboards and online ads. The Tourism Email 

program has a reach of over 30,000. Social Media continues to grow. 

Facebook Advertising  in Austin, Houston and San Antonio, allow us to 

reach an otherwise unattainable audience. We promote our local hotels, 

restaurants and attractions and events through appearances on Great Day 

Houston and Great Day San Antonio, Austin Cable Channels. And What’s 

Rockin in Rockport-Fulton live radio show in New Braunfels.  

 

We hold monthly meetings with staff or leaders of our Attractions. Many 

of our Attractions have received national accolades. Aransas National 

Wildlife Refuge was named #1 for Best Birding sites in USA Today’s 

10Best. Our annual Spring Fling media event was a success, we have 

already received quality articles and coverage as well as 2 radio 30 minute 

radio spots (Roy Holley and Herman Brune). DayTripper, a PBS based 

program which has aired throughout the state has brought in guests who 

learned about us from the show. Road Trippin’ from Fox San Antonio 

recently filmed a segment here. Our Little Bay Sea Queens will be 

traveling to San Antonio on June 18, for the Golden Anniversary of the 

“KLRN” auction which features our area with hours of live coverage. 

 

My personal goal is to continue education and skill development within the 

tourism industry. This is essential in order to stay competitive in the field. I 

want to say how much I appreciate the Chamber for making this possible, 

and for helping all of our staff with professional development 

opportunities. 

 

I want say special thanks to Jatin Bhakta and our wonderful TDC team for 

amazing leadership. Also thank you to Helen Thompson Media, Prost 

Marketing, and our dedicated staff. As always, I want to thank our three 

governmental entities: Aransas County, City of Rockport, and Town of 

Fulton, for allowing us the Hotel Occupancy Tax to enable us to fund our 

advertising efforts. It has been my pleasure, once again, to work with an 

outstanding team! 

Sandy Jumper 

 

SANDY JUMPER 
Director of Tourism & Events 
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Hello Visitors and Residents, 
 

The Visitor Center is here to serve the visitors to the Rockport-Fulton area.  It 

continues to be a very popular stopping place for tourists and locals alike.  We 

have averaged over 19,000 visitors per year over the past five years. 

This year has been an incredible year for response 

inquiries from advertising in publications such as Texas 

Monthly, See Texas First Newspaper Inserts, Southern 

Living Magazine, Tour Texas and Go Texas online 

inquiries. As I receive these addresses via electronic 

mail, I quickly put together packets to send to them. In 

2015, this bulk mail distribution total exceeded 21,000 

pieces. 

 Visitors coming to the building continue to be amazed 

at what a beautiful addition it is to our area.  The landscaping is 

geared to attracting various species of birds, especially hummingbirds.  Our 

visitors constantly comment on our surrounding plants in the yard and they find 

a very friendly greeting waiting for them when they enter the building.   

Our Charmers are a very important feature to the Visitor Center. They are 

volunteers who make all of our visitors feel welcome. They are ready to help 

make everyone’s visit more interesting, and showcase the Rockport-Fulton area. 

We present them with an update on our community and calendar of events along 

with a monthly tour of the town in appreciation for their time and dedication.  

Once inside the 

Visitor Center, 

guests spend time 

looking at the 

map room with its 

beautiful bird 

mural, our history 

timeline and the 

viewing panels.  

We often get 

comments about 

how much it is 

like a museum, 

we have had 

people in here for 

a long time just 

taking in all the 

information.  To 

expand on that 

interest we have 

brought back our 

Historical Driving 

Tour.   

Our gift shop 

continues to grow 

with the addition 

of more local products 

and other unique 

items.  We are constantly on the lookout for items that will reflect our wonderful 

coastal home as well as promote our member businesses. Come by and say 

“howdy” and see this jewel for yourself. 

The Chamber continues to send me to the Travel Counselors Conference 

where I met up with Visitor Center Coordinators and Managers across this great 

state. I am grateful for the chance to be able to learn what other communities are 

showing for their visitors in their Visitor Centers. 

BOB STRAIT 
Visitor Center Coordinator 

 

New awnings assist in finding the Visitor Center 

Bob Strait 

Activity in the 

Visitor Center  

Jan-Dec. 2015 

 

Visitor Emails 

12,125 

 

Walk-ins 15,641 

 

Relocation 

Packets 183 

 

Goodie Bags 

1,139 

 

Phone Inquiries 

557 

 

Bulk Mail pcs.  

21,309 
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Tourism Development Council Overview 

 
The Tourism Development Council (TDC) is an 18-member representative mix of businesses, individuals and government 

officials. TDC, also known as The Council, is the governance aspect of the marketing and promotion effort. The Council sets 

forth the goals and objectives for the year. It identifies prospective target groups and studies the types of visitors who are 

coming here and why they come. This information allows the Council to make informative and effective decisions. There are 

six meetings per year.   

 

A creative team, media buying experts, and Chamber staff review ads for their placement and creativity, length of run and 

return on investment, budgeting, etc. As a result, a multi-page Marketing Plan is created. 

 

The combined efforts of the above and a lot of energy result in a plan to impact our economy through tourism in the 

Rockport-Fulton area. Current members of the Council are:  

Jatin Bhakta, Chairman 

Dawn Huff, Vice Chairman 

Bubba Casterline, Aransas County Commissioner 

Barbara Gurtner, Rockport City Councilman 

Larry Pahmiyer, Town of Fulton 

Kevin Carruth, Rockport City Manager 

Karen Mella, Past Chairman of the Board 

Tiffanie Hoover, Chairman of the Board 

Brian Olsen, Individual 

Yvette White, Rockport Birding & Kayak Adventures 

Rick McKinney, Prosperity Bank 

Debra Corpora, Aransas Bird & Nature Club 

Donna Townsend, Sugar Shack/Legends/Magnolias 

Pam Stranahan, Friends of the History Center 

Craig Griffin, Inn at Fulton, TG’s, Charlotte Plummers 

Tammy Finstad, Walmart 

Paula Dean, DJD Consulting 

 

 

 

 
 

Members of the Rockport-Fulton Chamber 

of Commerce Tourism Development 

Council met to review the media selections 

for the 2016-17 year.  

 

The group heard presentations on best 

media in use for promotion in the state of 

Texas, focus group results, visitor tracking 

information and hotel occupancy numbers 

during slow periods. 

 

To determine slow periods, a serious of 

studies are reviewed based upon the hotel 

tax collections. The Venue Tax is becoming 

a great indicator of what is working since it 

is an overall tax throughout the County, 

City of Rockport and Town of Fulton.  

  

The group met for its annual workshop at 

the end pf March at the Rockport Country 

Club with 22 members and media 

representatives present. 
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Situation Analysis 
 

The Rockport-Fulton Chamber of Commerce is under contract with the City of Rockport, Town of Fulton and Aransas 

County Commissioners’ Court to advertise and promote the community with funding from the hotel occupancy tax. 

Expenditures of the hotel occupancy tax are required by statutory law to be spent to directly enhance and promote tourism 

and the convention and hotel industry.  
 

Tourism is a good investment of taxpayer dollars – for the state of Texas every $1 spent on Texas travel advertising, it 

generates $7 in return tax revenues to the state.  

 

Hotel occupancy tax imposed on an overnight stay in Rockport, Fulton or the County totals 15%. To break that down, each 

governmental entity collects 7%, the state receives 6% and the remaining 2% is the Aransas County Venue Tax. The Venue 

Tax is funding the Aquarium Education Center and Aransas Pathways Projects.   

 

We fluctuate around 1,500 hotel/motel/condo/B&B rooms. If these rooms were full one half of the year (182 days), that 

would mean (1,500 x 2.5 [less than state avg. of people in a group] = 3,750 @182 days (annual occupancies are averaging a 

little more than 50 percent) approximately 700,000 additional people are driving to our community and staying in our 

establishments. You could say that on weekends we have an additional 4,000 to 5,000 staying in our hotels/motels/condos. 

However, this does not take into account our visitors that come to our homes year round or visit relatives or use a relative’s 

home or condo for the weekend. 

 

During January, February and March, RV Park occupancies reach 95 %. We have approximately 4,000 RV spaces (hookups) 

so that means (4,000x2=8,000) we have approximately 8,000 Winter Texans adding to our population during the winter 

months peak periods. You can estimate that with the addition of the Winter Texans in our community, our population within 

the city of Rockport doubles in our first quarter of the year. 

 

Our community entertains over 100,000 people each year through events alone.  

 

Our local attraction leaders and staff gather monthly to collaborate and coordinate calendars. This area is fortunate to have 

many local attractions to enhance the visitor experience. Those local attractions include Rockport Beach, Aransas National 

Wildlife Refuge, Goose Island State Park and the Big Tree, Fulton Mansion, Texas Maritime Museum, Rockport Center for 

the Arts, Aquarium at Rockport Harbor, Key Allegro Island, Connie Hagar Wildlife Refuge and Sanctuary, Golf Courses, 

Community Aquatic Park, Memorial Park, Lamar Cemetery, Stella Maris Chapel and Schoenstatt Shrine, Copano Causeway, 

Bay Education Center Science on a Sphere, Paws & Taws Fulton Convention Center, Fulton Schoolhouse Museum, Rialto 

Theatre, piers, and harbors and the newly forming Aransas Pathways - where some 120 sites are coming on board for 

additional recreation and activities for birding, history, kayaking and hike and bike trails.  

 

Market definitions are:  

 Core – Cities within a 200 mile radius. (San Antonio, Austin, Houston) 

 Secondary – Cities within a 75 mile radius. 

 Out of State – Minnesota, Michigan, Iowa, Illinois, Wisconsin, Kansas, New York and Canadians are the 

major states/countries where our winter visitors originate from.

   USA Today readers voted Rockport as the #4 Best Coastal Small Town in the USA 

and the Aransas National Wildlife Refuge as the #1 Birding Site in the USA. 

78



 10 

 

Collateral materials include:

 General brochure/New Welcome piece 

 51 things to do list 

 Pathways Map/Rack Card 

 Lamar “Across the bridge” brochure 

 Event Listings 

 Fishing Guide List 

 Birding Boat Tour Sheet 

 Restaurant listing 

 Visitor Map 

 

Trade Show participation includes: Houston - San Antonio – McAllen and the Coastal Bend Region. Those shows are: Plan Your 

Meetings Trade Show with meeting planners, International Travel Fair in McAllen and the Coastal Bend Travel Fair at various 

locations in the region. 

 

Professional affiliations include: 

 Texas Assoc. of Convention and Visitors Bureaus 

 Texas Travel Industry Association 

 Texas Hotel and Lodging Association 

 Texas Department of Economic Development – Tourism Division 

 Texas Department of Transportation – Tourism Division 

 Texas Coastal Bend Regional Tourism Council (Sandy Jumper is serving as President this year) 

 Texas Parks & Wildlife / Great Texas Birding Classic / Paddling Trails Program 

 Texas Tropical Trails 

 Texas Independence Trails 

 Texas Chamber of Commerce Executives/Texas Assoc. of Business 

 US Chamber of Commerce 

 

 

 
(Pictured L to r, Chairman of the Board Tiffanie Hoover, James Pickett, Deputy Gavin Harrison,  

Denise Fisher, Kathy Powers, Murray Leeper at the May Chamber Tourism Luncheon) 

 

MBA Challenge Award Winners for 2016  
The MBA Challenge is an initiative developed to help bring corporate, association, training and executive meetings to the Rockport-

Fulton area Sunday through Thursday. The strategy is to entice members of the community to bring “their” groups in. The honorees 

pictured in the photo did an excellent job. 

 
 American Legion – hosting their Dept. of TX Spring Convention.  

 Gavin Harrison of the Sheriff’s department for hosting training sessions resulting in some 400 overnight stays 

 Denise Fisher – Coastal Bend Aggie Moms brought in the Texas Federation of Texas A&M’s Mother’s Club 

 Rockport Duplicate Bridge brought in the Flip-Flop Bridge Tournament here. 

 Rockport Lions Club brought in the International Association of Lions Clubs District 2-A3.  
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Target Market - It is unrealistic to think we can attract everyone to our community. We have defined our target 

market through ongoing marketing research with Prost Marketing. Defining our target market has helped decide where to 

commit resources and what kinds of promotional methods and messages to use. Our defined target market is the following: 

 
1.) Targeted priority travel areas 

o Feeder Markets (San Antonio, Houston, Austin/New Braunfels) 

o Special Interest Categories (General/families with kids, fishing, birding, art, and history) 

2.) Targeted (Primary) Adults 45+, college plus educated with household income levels of $100K+ 

3.) Targeted (Secondary) Adults 25-54 with some college education and household income levels of $75K. 

* Source: Prost Marketing, San Antonio, Texas 

 

 

 

 

                           
 

Monarch Butterfly news at the Castro Birding Site.               Local attraction staff get together monthly for collaboration.  

 

 

 

    
 

TV Stations of Great Day San Antonio and Great Day Houston have come to know what our area offers as Rockport and 

Fulton are regular features. Little Bay Sea Queens garner us airtime on KLRN Auction
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Competitive & Environmental Assessment 

 
Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis 

 
This offers us a realistic assessment of our destination’s total picture. Strength is an asset that can be 

used to improve our competitive position. A weakness is just the opposite – a resource or capability that 

may cause us to have a less competitive position, which can adversely affect tourism. Opportunities are 

developed from our positive circumstances.  Threats are viewed as problems that focus on our 

weaknesses and create a potential negative situation. A competitive and environmental assessment is a 

factual analysis that is both objective and subjective.  

 

This analysis includes looking at our competition, looking at ourselves as a community, and looking 

ahead to the next five years.  

 

A focus group met at the Chamber to perform a SWOT (strengths, weaknesses, opportunities and 

threats) Performance Analysis of our community.  

 

Those on the SWOT Team were Kathy Douglass of the Texas Maritime Museum, Ryan Picarrazzi of the 

City of Rockport, Joey Manahan of Rockport- Fulton High School, Collin Thompson, graduate of 

University of North Texas employed at Daily Grind, Phil Stranahan - Aransas Pathways, Cyndy 

Tourilla, Coastal Paradise RV Resort, Jatin Bhakta - Hampton, LaQuinta and Fairfield, Dawn Huff - 

Miss Kitty’s Fishing Getaways, Sandy Jumper - Director of Tourism & Events and facilitator Diane 

Probst, President/CEO of the Rockport-Fulton Chamber of Commerce.   

 

The results were as follows: 

 

Strengths included the usual great variety of 

outdoor activities, coastal friendly community, 

artistic, events, safe, venues, climate, pride, 

charm, family oriented, and overall maintenance 

upkeep of parks, facilities and amenities.  

 

Weaknesses included no convention facility 

with breakout rooms, weak affordable housing 

market, poor labor pool, not enough youth 

activities, hard to communicate, no place for the 

youth to hang out, not enough higher paying 

jobs, petty theft and no available 24-hour 

medical facility.  

Opportunities included that we are fairly 

unknown when you look at the big picture, great 

place to do business, more marketing to promote 

the history in our community, more marketing 

of Aransas Pathways and filling vacant 

buildings.  

 

Lastly, Threats identified were weather (i.e. 

Hurricane, flooding, wind, etc.), Oil spills, 

bacteria in the water, Red tide, advanced 

technology leaving us behind the times and our 

infrastructure.
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Vision & Mission Statement 

 

The vision of the Tourism Development Council (TDC) is to be a vibrant tourist destination where natural beauty abounds. 

 

The mission of the TDC is to provide the City of Rockport, Town of Fulton and Aransas County and its residents with a coordinated, 

professional advertising and promotional program to make Aransas County and the Rockport-Fulton area a premier travel destination.  

 

The primary objective of TDC is to create maximum hotel occupancy within our community through a marketing program aimed at 

attracting and securing overnight visitors who will impact the economy of the Rockport-Fulton area. 

 

Through our tourism efforts, we can stimulate trade and commerce and help diversify the economy. This sustains jobs and improves 

the quality of life for the residents of the Rockport-Fulton area. 

 

 
 
This Lone Star Car Club drove into town staying overnight in downtown Fulton during the week. This is just 

one of the many groups we are all working on to bring in during the week.  

 

 

      
Graduates of Hospitality Training for Miss Kitty’s Fishing Getaways      History Session with Regional Tourism Council 
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Goals & Objectives 

 
During the annual Rockport-Fulton Chamber of Commerce “Tourism Marketing Workshop”, elected officials, members of the 

Tourism Development Council, media buyers of Helen Thompson Media and our marketing research – Deb Prost Marketing of San 

Antonio reviewed past performance, data, future promotion possibilities and set goals for the coming year.  

 

Prior to the goal setting process, a presentation of four research data studies completed over the course of several years was reviewed. 

This helped bring forward a more clear and thorough picture for better overall decision making. The sessions then focused on the 

media buys for the coming year as prepared by Helen Thompson Media out of San Antonio. The buys included new ventures with 

online media with a focus on “GeoFollow” of targeted demographical clientele interested in visiting our area, print, broadcast TV in 

major markets including live interviews on radio and TV shows. The last hour and a half focused on goal setting. The top goals 

identified by the group, their strategies and tactics are listed below:  

 

 

Goal #1 - Become a more customer friendly community 
Strategy: Continue to make an impact on customer service in our community by offering Hospitality Training and speakers that focus 

on Customer Friendly Service. 

Tactics: 

a. Ask the nine trained instructors to do a class a quarter 

b. Establish a Committee of the Tourism Development Council to devise an incentive to get people excited about spreading the word 

on the Hospitality training program.  

c. Bring in a national speaker that focuses on Customer Service at a major Chamber event. 

d. Perform the training session at the High School sometime during the year. 

 

Goal #2 - Increase overnight stays during the week by attracting mid-week business 
Strategy: Determine a method for encouraging corporate travelers to stay in Rockport, Fulton and Aransas County during the week 

whether it be traveling for business, attending a meeting or training session or strategic planning retreat. 

Tactics: 

a. Place several ads in meeting business generation magazines. 

b. Encourage local people to participate in the MBA Award Challenge (Meeting Business Awards) by sending press release to local 

newspaper and posting challenge on Social Media every quarter. 

c. Hold a FAM “familization” tour for meeting planners to attend and be introduced to what our area offers. 

d. Do one live TV broadcast in San Antonio, two in Austin and one in Houston focusing on attracting the meeting business during the 

week and what we offer. 

 

Goal #3 - Increase off-season/shoulder months by adding or expanding events 
Strategy: Determine a method to increase April/May and September - December leisure travel by adding new events or expanding the 

events already in place. 

Tactics: 

a. Establish a Committee to take a look at the event year and propose a plan to fill in the gaps. (i.e. Veterans Wall in May, AIM for the 

Coast Run to continue)  

b. Send press release to the local newspaper asking for non-profit organizations to plan their next big events during the slow seasons. 

c. Make an announcement about seasonal gaps at luncheons and events to make people aware of what we are trying to do. 

d. Encourage events to put packages together so that they are incorporating more potential overnight stays during their events.  

 

Goal #4 - Explore the possibility of a mid-size to large event exhibition center 
Strategy: Study what it would take to pull together a structure such as this, how large would it need to be and how could it be funded.  

Tactics: 

a. Establish a Committee to identify and define necessary components. 

b. Research existing things 

c. Research cost for large space 

d. Explore the possibilities and funding source and present a plan during the January Tourism Development Council meeting and 

determine next steps. 

 
The overall goal of the emphasizing the awareness of Aransas Pathways is an important task of the Chamber through our appointment 

on that Council and has been incorporated into the annual program of work. This has been accomplished through making our websites 

mobile responsive, keeping our Facebook, YouTube, calendars and Twitter Pages active with current information and an outside bulletin 

board at the Visitor Center listing current activities.  
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Media Selections 
 

The media is selected with assistance from Chamber staff through the expert leadership from Helen Thompson Media Team.  

 

A full report of the media selected and placement is a separate attachment or available upon request. 

 

 

Evaluation and metrics 
 

The tools used to measure the success of the marketing efforts are in the appendix section of this plan. Prost Marketing has provided 

excellent support to this organization since 2004. Although website analytics, visitor center numbers, inquiries, emails, reader 

responses, ad responses, surveys and others are used in the measurement process, the main areas of measurement for the 2014-15 year 

are:  

 

 Venue Tax  

 Hotel Occupancy Numbers 

 

 

 

 

 

 

 
 

Heroes Cup Fishing Tournament is an outstanding way for us to impact an activity during the week. Nearly 30 active military who 

have been wounded while serving our country are treated to a three-day experience of fun, fishing and relaxation each September.  
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2016-17 Proposed Budget 

 

Revenues             

Rockport    330,000.00            

              

Fulton       90,000.00            

              

County       55,000.00            

              

   $475,000.00            

              

Expenses             

Accounting       2,800.00    Annual Audit     

              

Administrative Services      80,100.00    Chamber Admin – less than 20% of budget 

              

Advertising & Promotion    345,000.00    See detail on Media Selection Sheet 

              

Contract Services       1,500.00    Miscellaneous   

              

Conference Fees       3,850.00    Staff conferences related to tourism 

              

Dues & Subscriptions       2,000.00    State and regional organization partners 

              

Event Funding Assistance       3,000.00    Spring Fling Media Event 

              

Food, Beverage & Meals       2,500.00    Groups, Greeters, Sponsorships, etc. 

              

Maintenance & Repairs       4,000.00    Repair equip., Ipad sign in   

              

Mileage & Travel       4,200.00    Trade Shows, staff conferences, etc. 

              

Postage & Freight       7,000.00    Reader Response Bulk Mailings   

              

Printing & Publication      11,000.00    Gen. Brochure, 51 TT, Bags, Map Pads 

              

Prizes, Gifts & Awards          500.00    Basket Promotion Items, MBA Challenge 

              

Rentals & Fees       1,250.00    Booth Rentals, Meeting Coordinators 

              

Supplies       2,800.00    Promotion giveaway items, banners, etc. 

              

Telephone       2,500.00    800#, Tourism lines, Internet Service 

              

Web Site Maintenance       1,000.00    
Development of New site, monthly updates, etc. 
for first year 

   $475,000.00            

85



 17 

Appendix  I – Venue Tax 

 

 
 

The Aransas County Venue Tax is the additional 2% tax on each overnight stay bringing the grand total 

of tax on a room to 15%. 

 

When projecting out the current data, it appears the tax is well on track to reach the one half million 

mark this year. The new hotel (Fairfield Inn & Suites) will impact the tax totals. Total collections for 

2015 were $486 thousand, an 8 % increase from 2014. The current year to date collections (Jan – April 

2016) reflect a 10% increase vs. same period last year. If the trend remains, the estimated 2016 total is 

$500,000. 
 

The Venue Tax has become a significant indicator of activity and measurement for the marketing plan. 

Since the same tax amount is charged on overnight rentals of 30 days or less in all of Aransas County, 

Rockport and Fulton, it provides a more direct representation of overall tourism activity.  

 
*Source: Aransas County Treasurer. Tax collections are posted as they are received into the County as opposed to the month they are 

collected by the property. 

 

*The Venue Tax is funding the Aquarium Education Center and the Aransas Pathways Project.   
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   Venue Tax is a true measurement of steady growth.  
 

 
In 2015, Aransas County collected nearly $500,000 in Venue Tax, voted 
by the local taxpayers, to fund Aransas Pathways 

 History sites, Birding sites, Kayaking launch areas 
And Hike and Bike Trails 

   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          McAllen International Travel Expo in January.                 Road Trippin’ TV Crew at Castro Birding Site 
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Appendix II– Hotel Annual Occupancy Percentage 

 

         

 
 

 

 

The above graphs are conclusion slides from our 2015 Hotel and Lodging Data Study. The above 

information was compiled by Prost Marketing from State Comptroller Data obtained through Source 

Strategies. A full report is available upon request. 

 
First chart- “Occupancy Rates by Quarter”  

Second chart- “Room Nights Sold by Quarter”  

Third chart- “Average Room Rates by Quarter”  

Fourth chart- “Room Revenues by Quarter”  

 

For the key bellwether properties, Room Revenues were steady 
from 2014 to 2015. Annual Occupancy Rate is at 52.2%. Among 
the eight properties, 97,500 rooms were sold last year.  

                                                                                                                               *Source Strategies, Prost Marketing 
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Appendix III – Sample Ads 
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Rockport-Fulton Chamber of Commerce 

319 Broadway 

Rockport, TX 78382 

361-729-6445 

www.rockport-fulton.org 

tourism@1rockport.org 
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HummerBird HOT request - June 7, 2016 Council Sp Mtg  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.F.ii. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport-Fulton Chamber of Commerce Hummerbird Committee. 

 

SUBMITTED BY:   Diane Probst and Sandy Jumper, Rockport-Fulton Chamber of Commerce 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
  Requested 

FY 16-17 

$ 2,000 $ 0 $ 1,500 $ 1,500 $ 1,500 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received
City Secretary
May 24, 2016
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Seafair HOT request - June 7, 2016 Council Sp Mtg  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 

 

AGENDA ITEM:  3.F.iii. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport-Fulton Chamber of Commerce Seafair Committee. 

 

SUBMITTED BY:  Diane Probst & Sandy Jumper, Rockport-Fulton Chamber of Commerce 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
Requested 

FY 16-17 

$ 1,000 $ 1,500 $ 1,500 $ 1,500 $ 1,500 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received
City Secretary
May 24, 2016
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Veterans Memorial Wall Traveling Exhibit HOT request - June 7, 2016 Council Sp Mtg    Page 1 of 1 Pages      

  
  

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 

 

AGENDA ITEM:  3.F.vi. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport-Fulton Chamber of Commerce for the Veterans Memorial Wall Traveling Exhibit. 

 

SUBMITTED BY: Diane Probst & Sandy Jumper, Rockport-Fulton Chamber of Commerce 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
Requested 

FY 16-17 

$ 0 $ 0 $ 0 $ 0 $ 1,500 

 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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Received
City Secretary
May 24, 2016
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Rotary Club HOT request - June 2, 2015 Council Sp Mtg  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.G. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport Rotary Club - Rockport Center for the Arts. 

 

SUBMITTED BY:  Elena Rodriguez, Rockport Center for the Arts 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account.   

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16* 
Requested 

FY 16-17 

$ 1,000 $ 2,000 $ 2,000 $ 2,500 $ 2,000 

*Part of Rockport Center of the Arts FY ’15-’16 request 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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May 24, 2016 

Honorable Mayor C. J. Wax 

City of Rockport 

622 E. Market St. 

Rockport, Texas  78382 

Dear Mayor Wax: 

Please accept the attached proposal from Rockport Center for the Arts for the 10th Annual 

Rockport Film Festival. 

As you will see in the enclosed report, we have re-strategized our Film Festival marketing 

campaign in 2015 in order to attract more visitors from outside the 70+ miles. We are continuing 

to re-evaluate our strategies to improve upon them each year. In 2016 our plans include reserving 

a hotel block at the Lighthouse Inn, promoting the Festival through sponsored content in regional 

cultural magazines in our targeted markets, and airing professionally made TV spots and radio 

reaching over 70+ miles away.  

The Rockport Film Festival is proud to celebrate its 10th year this year. We have increased our 

attendance regularly, and we are confident that 2016 will be better than ever. 

Rockport Center for the Arts, Rockport Rotary, and the Rockport Film Festival are very grateful 

for the strong support that the City of Rockport provides.  We are proud to be a major event in 

Rockport, and will continue to work hard to exceed your expectations. 

Fond regards, 

Elena Rodriguez 

Creative and Managing Director 

Received
City Secretary
May 24, 2016
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City of Rockport 

Hotel/Motel Occupancy Tax Use Funding Application 

 

Date:    May 24, 2016 

 

Name of Organization:   Rockport Center for the Arts  

(Incorporated as Rockport Art Association, Inc.) 

 

Address:     902 Navigation Circle 

 

City, State, Zip:                Rockport, Texas 78382 

 

Contact Name:    Elena Rodriguez 

 

Contact Phone Number:   361-729-5519 

 

Web Site Address for Event  

or Sponsoring Entity:   www.rockportfilmfest.com – event 

www.rockportartcenter.com -- entity 

 

Is your organization:    Non-Profit- Yes 

 

Tax ID#:      74-1652612-1                                                    

 

Event’s Creation Date:   1969 

 

Purpose of your organization: 

 

Rockport Center for the Arts' mission is to be the catalyst and epicenter for opportunities 

to explore the creative arts. 

 

Our Caption:   Explore.  Discover.  Express. 

 

Our Promises:  

To provide a facility that is free and open to the public six days a week, year-round. 

To provide free summer art education programming to local area students and school year 

weekend art education activities for families. 

To provide a space where cultural enrichment is available to the community and visitors 

alike. 

To conduct activities that foster, attract, and promote cultural tourism. 

To sustain a sculpture garden that serves as an attraction for the community and tourists. 

     

Name of Event or Project:   10th Annual Rockport Film Festival 

 

Date of Event of Project:     November 3-5, 2016 
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Primary Location of Event  

or Project:     Cinema 4 Theater, 2702 Hwy 35 N, Rockport, TX 

    Various locations around town 
         

Amount Requested:   $3000 

 

How will the funds by used:   To promote the 10th Annual Rockport Film Festival in markets 

over 70 miles away, including San Antonio, Houston, Austin, 

Fredericksburg, New Braunfels, San Marcos 

 

Primary Purpose of Funded  

Activity/Facility:   To bring the best of independent film to Rockport-Fulton, a 

community that does not have access to this art form. To 

support the work of independent filmmakers, especially those 

from Texas.  
 

Percentage of Hotel Tax  

Support of Related Costs: No Event, Facility, or Staff costs will be covered by HOT 

funds. Funds will be used solely for marketing and promotion 

 

Check which categories apply to funding request and amount requested under each category: 

 

1. Convention Center or Visitor Information Center. 

2. Registration of Convention Delegates. 

3. Advertising, Solicitations, Promotions that Directly Promote Tourism and the Hotel 

and Convention Industry: Advertising and conducting solicitations and promotional 

programs to attract tourists and convention delegates or registrants to the municipality or 

its vicinity. ** 

4. Promotion of the Arts that Directly Promote Tourism and the Hotel & Convention 

Industry: encouragement, promotion, improvement, and application of the arts, 

including instrumental and vocal music, dance, drama, folk art, creative writing, 

architecture, design, and allied fields, painting, sculpture, photography, graphic and craft 

arts, motion picture, radio, television, tape and sound recording, and other arts related to 

presentation, performance, execution, and exhibition of these major art forms. ** 

5. Historical Restoration and Preservation Activities that Directly Promote Tourism 

and the Hotel and Convention Industry. 

6. Sporting Event Expenses that Substantially Increase Economic Activity at hotels. 

 

**All of our expenses encompass both #3 and #4. We are requesting $3000 total.  

 

Questions for All Funding Requests: 

 

How many years have you held this Event or Project: The Annual Rockport Film Festival 

celebrates its 10th anniversary this year. 
 

Expected Attendance: 1200-1500  
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How many people attending the Event or Project will use Rockport hotels, motels or bed & 

breakfasts? 

 

Almost 1,300 people attended the Rockport Film Festival in November 2015, and 20% were 

from outside 70 miles. We are continually reevaluating our marketing efforts to increase 

this number each year. We had 10% increase in attendance in 2015 over 2014. 

 

How many nights will they stay:   

 

Visitors will need to stay 3 nights to attend the full Festival. 
 

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and at 

which hotels:   

 

Yes, we are partnering this year for the first time with the Lighthouse Inn. Since this is our 

first year, we will reserve a block of 10-20 rooms. The room block rate will be a huge part 

of our marketing efforts to promote the festival this year.  
 

Please list other years (over the last three years) that you have hosted your Event or Project with 

amount of assistance given from HOT and the number of hotel rooms used:  

 

Data for hotels is not available. For the past three years, we have received the following in 

HOT funds.  

 

2015 - $2500 

2014 - $2000 

2013 - $2000 

 

How will you measure the impact of your event on area hotel activity:  

 

We always hand out survey forms and take zip codes at each screening. In 2016, we will be 

able to measure hotel activity through our block rate at the Lighthouse Inn. 
 

Please list other organizations, government entities and grants that have offered financial support 

to your project:  These are other government entities, foundations, individuals and organizations 

where specific funding is being requested for the annual period of 2016-2017. 

 

Government 

1. Texas Commission on the Arts                

2. State of Texas- Office of the Governor,  

Texas Film Commission        

 

Local Businesses      

1. My Coastal Home 

2. Coldwell Banker – the Ron Brown Company 
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3. Hidden Treasures 

4. Morgan Stanley 

5. Prosperity Bank 

6. Rockport Vision Care 

7. WB Liquors 

8. Wind Way Gallery 

 

Local Organizations 

1. Rockport Rotary                                           

2. Friends of the Fulton Mansion   

 

Please list all promotional efforts used by Rockport Center for the Arts and financial 

commitments to each media outlet: 

 

FY2016 budgeted and estimated expenditures on nonlocal advertising and publicity: 

 

Non-Local 

Facebook    $300 

Radio    $500 

Online Sponsored Content $1200 

Printing of Flyers  $1000 

Television   $500 

Theater Sign   $600 

Voiceover Talent  $200 

Public Relations  $200 

 

Total    $4500 

 

What areas do you reach with your advertising and promotion? 

San Antonio 

Houston 

Austin 

Fredericksburg 

New Braunfels 

San Marcos 

 

What number of individuals will your proposed marketing reach who are located in another city 

or county? 

 

Facebook: 40,000  

Radio impressions 32,000  

Broadcast TV impressions 80,000 

Cable TV impressions   50,000  

Sponsored Content: 5,000 

 

207,000+ total 
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Supplemental Materials 

 

Proposed Marketing Plan 

Television & Radio 

Professional made TV and radio spots to air on multiple channels the month of 

October 

Media Partnership with Time Warner Cable and KRISTV 

Ticket giveaway on KEDT (Corpus Christi/Victoria radio) and KLRN (San Antonio 

TV) 

 

Social Media 

Boosted Facebook posts for all of October 

Targeted e-blast campaigns through third party outlets 

 

Sponsored Content 

Regional culture magazines, such as The Bend, Hill Country Magazine, and/or 

Glasstire 

 

Printed Materials 

 Schedule of films and flyers in all area hotels starting in October 

 Big sign on the outside of the theater one month before the event 

 

Schedule of Events 

Red Carpet Party – Thursday, November 3. An opening party sponsored by local 

restaurants and an outdoor screening of our premiere film. For VIP Pass-holders, 

filmmakers, and ticket goers. 

 

Screenings – All day Friday, November 4, & Saturday November 5, at Cinema 4, Rockport. 

 

Social Gatherings – Two public social gatherings sponsored by local organizations. Free 

and open to the public. Attended by filmmakers and film-lovers. 

 

Filmmaker Meet & Greet – Friday night party after the late night screening. For 

filmmakers and VIP pass-holders only. 
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Exhibit “A” 

 

 

Category Grant Amount 

Social media, radio, 

online ads, printing 

$3000 

TOTAL $3000 
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Request for HOT Funds 2016

10th Annual Rockport 
Film Festival
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2015 Marketing Strategy
A new marketing strategy was implemented 

for the 2015 special event. It included 
sponsored content and a ticket giveaway on 

MYSA.com (San Antonio market), a free Public 
Service Announcement that ran on KRIS-

KAJA-KZTV-Time Warner television (over 130 
spots) on iHeart Media radio, a print ad insert

in the Alice Echo News Journal, flyers with 
the schedule at local hotels, and signage

outside of the Cinema 4 venue.

In prior years the marketing strategy included 
ticket giveaways on KEDT and KLRN (PBS 

Stations) and boosted Facebook posts. These 
were also part of the 2015 strategy.
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Success!

We had record attendance.  A total of 1,293 people attended screenings and events tied to the festival 
experience.  That is a 10% increase in overall attendance as compared to last year and an 18% increase in 
single ticket sales.  The Red Carpet Party was the best attended ever (250).

One completely sold out screening– a first in Rockport Film Festival history.  

Our survey revealed that most people learned of the 
Rockport Film Festival through:
Facebook (30k impressions), 

Television (130k impressions) ,
Radio PSAs (32k impressions), 

KEDT & KLRN drives, 
and signage
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2016 Marketing Strategy

• Facebook - boosted content
• Media partnership with KRISTV & Time Warner Cable and 

professionally made TV & radio ads 
• Sponsored content in nonlocal, Texas arts & cultural 

magazines, including e-blasts and Facebook posts to their 
subscribers

• A new 16’ x 16’ sign on the side of the theater
• Flyers with the screening schedule at local hotels

All of these efforts will start 30-days before the Film Festival 
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New additions to the Film Festival

A big part of the Rockport Film Festival is 
introducing filmmakers and film-lovers to the 
coastal charm of our community for this 3 day 

event. Three new additions to the Rockport Film 
Festival will help achieve this: 

• Block rate at the picturesque Lighthouse Inn
• Filmmaker Meet & Greet, exclusive to 

filmmakers and VIP Pass-holders
• Hospitality Tent outside of Cinema 4, where 

film-lovers can pass the time between films in 
an environment conducive to socializing.
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2016 Budget Proposal

Category Grant Amount

Social media, radio, online ads, 
printing

$3000

TOTAL $3000
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10th Annual Rockport Film Festival
Request for HOT Funds 2016

Thank you, City of Rockport,

for 10 years of support!
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Yacht Club HOT request - June 7, 2016 Council Sp Mtg  Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.H. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Rockport Yacht Club. 

 

SUBMITTED BY:  Bill Coxwell, Rockport Yacht Club 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:   See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
  Requested 

FY 16-17 

$ 1,000 $ 1,500 $ 2,000 $ 2,500 $ 4,500 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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TX Maritime Museum HOT Request - June 7, 2016 Council Sp Mtg Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Special Meeting: Tuesday, June 7, 2016 
 

 

AGENDA ITEM:  3.I. 
 

Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund Account from 

the Texas Maritime Museum. 

 

SUBMITTED BY:  Kathy Roberts-Douglass, Texas Maritime Museum 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  See attached Application requesting grant funds from the Hotel Occupancy 

Tax Fund Account. 

 

FUNDING HISTORY 

FY 12-13 FY 13-14 FY 14-15 FY 15-16 
Requested 

FY 16-17 

$ 71,250 $ 77,000 $ 77,000 $ 80,000 $ 80,000 

 

 

FISCAL ANALYSIS:   
 

 

STAFF RECOMMENDATION:  Not an action item. 
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