CITY OF ROCKPORT
MINUTES

CITY COUNCIL WORKSHOP MEETING
1:30 p.m., Tuesday, January 27, 2015
Rockport City Hall, 622 East Market Street

On the 27" day of January 2015, the City Council of the City of Rockport, Aransas County, Texas,
convened in Workshop Session at 1:30 p.m., at the regular meeting place in City Hall, and notice of

meeting giving time, place, date and subject was posted as described in V.T.C.A., Government Code
§ 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax Council Member J. D. Villa, Ward 2

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Secretary Teresa Valdez

City Attorney Terry Baiamonte

Police Commander Mark Cory

Public Works Director Mike Donoho

Public Works Street Division Team Leader Ryan Picarazzi

Finance Director Patty Howard

Parks & Leisure Services Director Tom Staley

Information Technology Director Brian Jacobs

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Workshop Session of the Rockport City Council
was called to order by Mayor Wax at 1:30 p.m. on Tuesday, January 27, 2015, in the Council
Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

Regular Agenda

2. Hear and deliberate on PayCard direct deposit program for employees currently receiving
paper checks.

Finance Director Patty Howard stated Michael Korff, Vice President, Wells Fargo Sr. Business
Relationship Manager, is going to give a presentation on the PayCard direct deposit program for

City of Rockport, Texas
January 27, 2015 City Council Workshop Minutes Page 1 of 24 Pages



employees currently receiving paper checks.

Michael Korff, Vice President, Wells Fargo Sr. Business Relationship Manager and Melinda Serna,
Business Associate, gave a presentation (below) of the PayCard direct deposit program. Mr. Korff
explained that the PayCard gives the City the ability to stop writing checks and lower costs for the
City. Mr. Korff stated the PayCard is MasterCard branded and provides the same benefits as other
MasterCards. Mr. Korff said the PayCard can be used like a debit card, but there is a mistake in the
presentation documentation; there is not a $1.00 fee for point of sale or PIN based transactions.

Overview

« PayCard would allow the City of Rockport to pay
employees with an ATM/MasterCard® in lieu of a paper

check.
PAYCARD
« PayCard, when combined with Direct Deposit of Payroll,
offers the City:
Direct Deposit of Payroll &
A single and safer electronic payroll
disbursement method for all City employees.
1
Objectives of PayCard Program Employee Benefits
« Eliminates paper check issuance costs « Flexible withdrawal options include:
~ Cost of check fraud {incidence of paper check fraud is growing) ¢ Free Cash withdrawal to the penny at Wells Fargo teller
— Cost of maintaining, printing and distributing paper checks * AM
~ Cost of Stop Payments and/for replacement checks * POS (Point-Of-Sale)
« Maintains an all electronic payroll system » Immediate availability of cash early A.M. on pay day

» Access to cash 24 hours a day, 7 days a week via ATM
» Less chance of theft - cash obtained as needed
« Helps "unbanked” employees access their funds » Eliminates fees charged by check cashing services

- Avoids check cashing fees imposed by check cashing services " . :
~ Provides greater safety by 10 data to check caching sarvh « Enables employees to build experience with managing

« Improves reconclliation of payroll account

~ Provides convenience with Point of Sale purchases {if desired) a simplified account
3 4
How PayCard Works How PayCard Works
The City’s perspective: City Employee's perspective:

¢ Manage card holder data base via easy Internet access

s Receive PayCard and Personal Identification Number (PIN)
. glded PayCard account number to normal ACH direct deposit « Get cash advance at Wells Fargo teller to the penny for free

Fund PayCard with regular ACH direct deposit . g:;?;d&‘lﬂw“’sg’““"aw cash (first access free at Wells
disbursements

o Can be used as a Point of Sale (POS) card at grocery store, gas

« Create same-day payments via instant access card station, retafler outlet

* Provide employee same remittance advice as direct deposit + View monthly statement — paper or online (privacy)

* 24/7 customer service support for inquiries
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Withdrawals & Lost/Stolen Cards PayCard Potential Costs - Employee

« ATM machine may have machine limit per transaction. « Cash Advance to the penny « Card replacement - $15.00

$200 to $800 is typical depending on size of machine. Wells at Wells Fargo teller is free
Fargo ATMs can di se $800. . -
rg spense $8| « Wells Fargo ATM Overdraft charge - $20.00

s Some employees might have to do more than one ~ 1= withdrawal per pay period » Balance Inquiry

transaction to withdraw full amount of pay. s free - Free at 800 toll-free phone number

via IVRU

« Employee must know balance for cash advance at teller fine ¢ wdls Fargo AE:::)S

{free 800 number or pay slip stub to get balance). Teller = {wil vary by owner

does not have access to that data. . Posoofee (signature based) —

$0.

» Employee must report lost/ stolen card. They are not held

liable for fraudulent use of the card. . P?iie:u("m based)
« New card is issued and balance is transferred when ~ Allows for cash back above

lost/stolen is reported. m Emount 8t many

7 8
City’s Potential Fees Getting Started
+ Implementation - one time fee $250.00
= If less than 250 cards » City employee pilot recommended
- Indludes initial marketing/employee support materials

o Per Card Issued (one-time) $ 250 ¢ Identify pilot employees
s Per Active Card (per month) $ 1.50 » Conduct City education program for roliout

» Employee recruitment

Regular ACH Direct Deposit fees apply

¢ Fees can be offset by Account Analysis bank balances

Discussion was held among Council, Mr. Korff, Ms. Serna, Ms. Howard and City Manager Kevin
Carruth.

Thelma Edmundson addressed the Council. Ms. Edmundson stated she is a City employee who
would be utilizing this card and she was concerned about replacement of the card if lost and the fees

for replacement.

Mr. Korff addressed Ms. Edmundson concerns and stated that there is one (1) free replacement card
per year if the card is lost or stolen.

Ms. Howard informed Ms. Edmundson that if a card is lost or stolen, the City employee should
contact the Finance Department for replacement.

Mayor Wax asked if the program was voluntary, coming in or out?

Mr. Carruth stated the program is not voluntary and all City employees will either receive payment
via the PayCard or direct deposit.

3. Hear and deliberate on presentation from the YMCA Steering Committee on project
status.
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Jordan Fisher, representing Aransas County YMCA Steering Committee, introduced Rob Wiggins
with the YMCA of the Coastal Bend. Ms. Fisher gave a project status presentation (below) from the

YMCA Steering Committee.

Proposal for Aransas County YMCA
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History
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History

In 2004, results of a Rockport Parks
and Leisure Services community
survey showed that a recreation
center/community center was the
number one need. In 2007,a bond ’ Agree
AY
Iﬁs)s::h vevas passed securing $2,000,000 4,0'3.& Q9ree D
project. 9rea

PR PRG%

History

Project organizers were unable to draft a business plan
where the community center would become a self-
sustaining operation.

Initial Meeting
City of Rockport
Aransas County
Town of Fulton
Rockport Fulton Chamber of Commerce
YMCA of the Coastal Bend
Interested Citizens
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May 27, 2014

e [ —

Survey Results Top 10 Requested Services & Programs
» 207 completed surveys, representing 521 individuals, were Rank Description
returned. Indoor actvitiea/programs

{e.g basketball serobics, Tai-Chi, seff-defense classes, walking/running)

» The responses were overwhelmingly positive. In fact, 69 Health elub faciliies for all age groups

individuals provided contact information stating that they
were interested in assisting with the project.

Senior wellness programs

Mukiuse reoms for meetings, instructional classes, training

Youth sports programs for basketball, soccer. baseball, volleyball, others
Before and/ar after school programs

Computer chiases

Game room

VO NV AW N -

Adult sports programs for basketball. soccer, baseball, volleyball. others
Child day care

L%  [(HoeMBisd

o

Steering Committee Members

Aransas County YMCA Emme Bettes

Steering Committee Rockport-Fulton High School
Sr. Class President

M ridey e PREdhE
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Steering Cominittee Members

Garry Cate
Johnson & Cate CPA Firm
Partner

Pl P RGd S

Steering Committee Members

Abigail Hutchison
C-Side Decorating
CFO

Steering Committee Members

Scott Jones
First Baptist Church
Senior Pastor

s PR 4% 08

Steering Committee Members

Jordan Fisher
Volunteer

il S

Steering Committee Members

Nick Johnson
Johnson & Cate CPA Firm
Partner

Prlas & MRS

Steering Committee Members

Yvonne Perez
Gulf Pointe Village Assisted Living
Administrator
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Steering Committee Members Steering Committee Members

Eli Ramos Robin Rice
City of Rockport Police Dept. Live Oak Learning Center
Officer Principal

L FRdSE e X%

Steering Committee Members Steering Committee Members
Debbie Thompson Rose Tran
Aransas County Council on Aging Fulton Learning Center
Director of Operations Assistant Principal

q.?
==

RuaPidtE  RLePigiss

.

Steering Committee Members Tour of the YMCA of the Coastal Bend

Jeanie Wittliff
American Bank Rockport
Branch President
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What We're Asking For... " )'
e

+ Appointment of a City committee by February to pursue
development of :

Scope of services Y MAKI N G A

Conrcdon s &} DIFFERENCE IN
', OUR COMMUNITY

Estimates of operating & maintenance costs
Management agreement with YMCA of the Coastal Bend
Project funding plan

PoerBudty  PoePiliss

Ms. Fisher stated the YMCA Steering Committee is requesting the City Council appoint a City
Committee by February to pursue development of: scope of services, facility design, construction
estimates, estimates of operating & maintenance costs, management agreement with YMCA of the
Coastal Bend and project funding plan.

Discussion was held among Council, Ms. Fisher and Mr. Wiggins.

City Manager Kevin Carruth stated the requested City YMCA Committee could consist of the

current members of the Aransas County YMCA Steering Committee with additional members being
added.

Mayor Wax suggested Vicki Pitluk and someone from the City's Public Works Department be added
to the committee. Mayor Wax stated the appointment of the City's YMCA Committee could be
considered at the next regularly scheduled Council meeting on February 10, 2015.

Thelma Edmundson addressed the Council. Ms. Edmundson stated this is a wonderful opportunity,
but several years ago when a community center was proposed, it was not built because of the cost of
operation and maintenance. Ms. Edmundson asked what the YMCA is bringing that would take care
of that problem.

Mr. Wiggins addressed Ms. Edmundson's question by stating the YMCA charges fees, not to make a
profit, but to cover bills. Mr. Wiggins stated the YMCA operates with a sliding scale fee schedule
and this would be a branch of the Coastal Bend YMCA. Mr. Wiggin added that the formerly
proposed community center would have been operated and maintained by the City but this YMCA
proposal will be with a building owned by the City but operated and maintained by the YMCA.

Mayor Wax thanked Ms. Fisher and Mr. Wiggins for the presentation.
4. Hear and deliberate on an update on the Drainage Master Plan.

Brandi Karl with Urban Engineering stated the modeling has been completed and Drew Johnson with
URS will present an update (below) on the status of the Drainage Master Plan.
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Presented to:
City of Rockport

January 27, 2015

Rockport Stormwater Master Plan
Project Status Update

Presentation Outline

= Tasks Completed To Date
=Data Collection and Management
*Mode! Development & QA/QC
=Future Land Use Condition

Analysis

=Mapping and Sheet Development
=Flood Hazard Assessment
=Modei Capital improvements

»Hazard Assessment of Proposed
Infrastructure

=« Tasks In Progress

=Drainage Sheets with Capral
Improvement Plan

= Fnal Dediverables

=Master Plan Sheets
*Master Plan Report

=Modeling Report
=Spatial Files

Tasks Completed to Date Tasks Completed to Date

Data Collection and Managament Moded Development

= Converted Existing Master Plan Data from CAD to GIS Format = Formatted Datasets For Inciusion In InfoWorks (CM

= QAJQC of Conversion Process T HRE e = Made Required Assurnptions to Complete Infrastructure Dataset

« Identified Data Gaps in Dataset ARy SN - Developed Infiltration Parameters

« Developed Data Gap Maps TS 4: - Developed Roughness P

= 2.Day Workshop with City of Rockport Staff e | « Obtained and Process LIDAR Data = ¥

« Incorporated Information from Workshop Into Dataset » Re-Developed Impervious Cover Grid 1

« Obtained Plan Sets to Fill Data Gaps (TXDOT, Aransas County, Etc.) » Built Five 10-2D InfoWorks ICM Models =

« Priovitized Remaining Data Gaps « Performed Initial Mode Simutations st

« Collected Survey Data to Fill Priority Data Gaps armez = Extracted and Reviewed Mode! Results =
Beia e j
SRS | | T

Tasks Completed to Date

Modei QAQC

= Identified Potential Issues with Models/Model Resuits

= Worked with Innavyze Support Staff to Develop Approach to Resotve

Model Issues
» Made Ady

1o Rep

of Inf

= Reviewed Initial Model Results and Compare to Historic Storm Data

=May 2004
«July 2007

Tasks Completed to Date

Future Land Use Condition Analysis
= Reviewed E of Exi

(old MP Subwatersheds)

Percent impervious by Infittration Zones

» Lirban Engineenng Provided Anticipated Future Development Data
= Estimated Percent Impervious Associated With Expected Development

Types

= Estimated Future Percent Impervious
« Uipdated InfoWorks ICM Model
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Tasks Completed to Date

Tasks Completed to Date
Flood Hazard Assessment
« Classified Critical Roads and Structures

=Structures - Critical, Single Family R : y
Commercial, Goarape/Shed

= Developed 100-Year Existing and Future Condition Flood Extents
= Dewveloped 5-Year Existing Condition Flood Extent Maps

URS i oo A URS iz ——————

Tasks Completed to Date
Flood Hazard Assessment Tasks Completed to Date
= Cuantified Road Flood Risk Flood Hazard Assessment
=Maximum Depth, Length, and Duration of Flooding at Crest of Road = Exi C Hazard A Results
« Quantified Building Flood Risk = 10 Major and 7 Collector Roads That Do Not Meet Flood Hazard Critena
«Deveioped Building Data Set = No Critical Facilities at Risk for Flooding
«Estimated Finish Floor Elevation = Shallow Buiding Flooding
s = Floodng s Limted To Loss of Access, Shaliow Structural Flooding, and
= Major and Collector Roads I fishes
=10fin 100w, 05N ftSyr
» Local Roads
*1.5ftin 100 yv

Tasks Completed to Date Tasks Completed to Date
Flood Hazard Assessment Capital Improvement Plan
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Risk Areas on 35 Business

Risk Areas on FM 1069/Market St.

s

R ok

35 Business at
Traylor Bivd.  [EG

-"1‘.-

o 35 Business 3!
NS Tule Park Or.

Risk Areas at Enterprise Bivd, N. Live Oak St, and E.
Orleans St. Tasks In Progress

Master Dramage Sheets
= Final Priontization and Cost Estimates

= Drainage Sheets with Capital Improvement Plan
- Maddng_Repcﬂ

Enterprise Blvd. at s

| —
Omohundro St. z e 3 " - 3 i -
< . % . ] | 3
- f E 5 =
¥ | " T 5h =

N. Live Oak St. ' 1 74 il i
at £. Mapte St.

2165 at E. [ - !
| Orleansst. : |

Final Deliverables

Contact info
Mastar Plan Sheets = Drew Johnson, EIT
= Complete Set for Study Area =512-419-5134
Master Plan Report =drew johnson@urs com
» Documentation Explaining the Use of the Master Plan = Matias Segura, PE, CFM
Madeiing Reparl. =5§12418-5408
« D of D [of, d in Mode! D p =matias. segura@urs com
« D of Model Dx i Process and Assumpbons
Spatial Files

* All Spatial Files Used to Develop InfoWorks 1CM Models
= All Results Spatial Files

mum

Discussion was held among Council, Ms. Karl and Mr. Johnson regarding the presentation.
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Mayor Wax asked Ms. Karl when the City can expect to have the final updated Drainage Master
Plan.

Ms. Karl stated that Urban Engineering has set a goal of four (4) weeks. Ms. Karl said they are
going to have to meet with the City to set priorities and then prepare the cost estimates for each area.

Mayor Wax stated the priorities set by the Council are: 1) Loss of life; 2) Property Damage and 3)
inconvenience. Mayor Wax said the Council will then decide on the areas if the priorities are the
same for several areas. Mayor Wax added that the Council will discuss the final updated Drainage
Master Plan at the Council Workshop in March.

S. Hear and deliberate on presentation by Rockport Heritage District Association concerning
the evolution of downtown Rockport.

Penny Hong with the Rockport Heritage District Association gave a presentation (below) reviewing
the progress of improvements and development of the Rockport Heritage District.

+ Vibrant Downtown
= Local Businesses

+ Wide Street

+ One Lane each way

+ Diagonal parking

i
New Vision Needed
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