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August 12, 2014 
 
To the Honorable Mayor and City Council Members: 
 
 
Introduction 
 
In accordance with Article VII of the City of Rockport Charter and Chapter 102 of the Texas Local 
Government Code, I am pleased to present for your consideration the proposed annual budget for fiscal 
year 2014-2015, beginning October 1, 2014.  This balanced budget is intended to serve as: 
 

1. A plan of financial operations embodying an estimate of expenditures for the next fiscal year and 
the means of financing them. 

2. A management and operational plan for allocation of resources during FY 2014-2015. 
 
The budgetary and accounting policies contained in the budget conform to generally accepted accounting 
principles (GAAP) as established by the Governmental Accounting Standards Board (GASB).  The 
accounts of the City are organized on the basis of funds and account groups, each of which is considered a 
separate budgetary and accounting entity.  Within the budget, the City’s various funds are grouped into 
general fund types and proprietary fund types.  The budget is prepared on the GAAP basis, with all 
governmental funds accounted for using the modified accrual basis of accounting and proprietary funds 
accounted for using the accrual basis of accounting. 
 
Citizens of Rockport are proud of and enjoy the high quality of life they have come to expect.  The City 
plays an important role in defining quality of life by developing and maintaining standards that contribute 
to a pleasant, attractive, dynamic and healthy community.  In addition to continuing this role, staff was 
given the charge at the beginning of the budget process to (1) continue to look for efficiencies in 
operations, (2) reduce expenses where possible, and (3) maintain levels of service.  Consequently, staff 
developed budget proposals for their departments assuming essentially the same expenditures as allocated 
in FY 2013-2014.  Requests for additional items were submitted with justifications and were reviewed by 
the City Manager and Director of Finance.  The following sections highlight points of interest in the 
budget.  
 
 
Economic Outlook 
 
Rockport is somewhat unique from most communities in that we are a destination point for tourists and 
seasonal visitors throughout the year.  Consequently, our permanent residents total around 9,357 but we 
have the physical and human infrastructure to regularly accommodate 15,000 – 20,000 people and as 
many as 35,000+ for special events and holidays.  This uniqueness has a definite impact on the City’s 
fiscal needs.  In addition, like all other local governments, Rockport faces inflationary pressures that are 
historically higher than most citizens and businesses experience.  The U.S. Municipal Cost Index 
(designed by American City and County magazine to show the effects of inflation on the cost of providing 
municipal services) was 2.3 percent higher for the 12-month period ending in May while the U.S. 
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Consumer Price Index (CPI) was up 2.1 percent during the same period. In the previous 12 months, 
Rockport’s recovery from the national economic recession continues, even compared to other 
communities in Texas and despite a 9.5 percent drop in the number of building permits, as shown by the 
following economic indicators (see additional detail in supporting graphs in the Statistical Section): 
 

• Building permit values increased 4.8 percent from 2012 to 2013; 
• The number of residential and land sales increased 16.2 percent in 2013 compared to 2012; 
• Residential, commercial, and land sale values surged 46.5 percent in 2013 over a three-year rolling 

average; 
• The average days on market for residential and land sales dropped by 13.4 percent in 2013 

compared to the previous year; 
• Commercial water accounts increased by 6.4 percent year-to-date July 2013 to 2014; 
• Gross retail sales increased 11.0 percent from 2012 to 2013; 
• Sales tax collections in 2013 beat the 2012 record by 7.9 percent; and 
• Hotel occupancy taxes (HOT) continue to climb, setting a new record an additional 6.0 percent in 

2013 compared to 2012.  A new Motel 6 is expected to be completed in the first quarter of 2015 
and will add to HOT revenue. 

 
Average annual growth in assessed value since 2010 has been 1.8 percent with a cumulative increase of 
8.8 percent.  According to the Aransas County Appraisal District Chief Appraiser, assessed value is 
expected to remain stable with continued slight growth from year to year into the foreseeable short- and 
medium-term future. 
 
The City executed a developer agreement in January 2013 with the Islands of Rockport for construction of 
a wastewater force main down Highway 35 Business.  The $1.94 million project became operational in 
January 2014 and has a capacity of 868 living unit equivalents.  The lack of sewer along the south 
Highway 35 Business had been the primary obstacle to development along this corridor in the past.  The 
new availability of sewer has led to a noticeable increase in development with an additional subdivision 
under construction, one in the planning stages, and new retail outlets at Cove Harbor.  The additional ad 
valorem value and new commercial activity is expected to add to the City’s revenue stream in FY 2014-
2015 and subsequent years. 
 
 
Notable Policy and Program Changes 
 
Fund Balance Policy 
While there is no statutory or regulatory requirement for a minimum fund balance, the generally accepted 
practice and rule of thumb is to have a fund balance of about 90-120 days.  It has been several decades 
since Rockport has been hit by a catastrophic storm; however, as a coastal community surrounded on 
three sides by water, such a storm is always a dangerous possibility.  Consequently, Rockport has felt a 
need to have a fund balance greater than 90-120 days so that the City is better prepared to respond to a 
disaster and maintain continuity of government and operations.  The FY 2012-2013 budget first 
established the policy of maintaining a minimum fund balance of 180 days.  The FY 2014-2015 budget 
increases the fund balance on September 30, 2015 over last year by 24 days, for an estimated total of 174 
days. 
 
Hotel Occupancy Tax Policies 
Rockport has historically allocated all of its anticipated hotel occupancy tax (HOT) funds and not 
maintained a budgeted fund balance or contingency, limiting the City’s ability to accommodate unplanned 



opportunities.  The FY 2012-2013 budget established a policy of budgeting a contingency to give the City 
some flexibility throughout the year and that policy continues in the FY 2014-2015 budget.  In addition, 
prior to FY 2012-2013, annual requests have been evaluated on their merits for that year, regardless of 
funding in previous years.  The FY 2012-2013 budget adopted a policy stating that an awardee should be 
weaned from HOT funding over one to three years after an awardee has received funding for several years 
(particularly in cases where the City helps fund new events and those events have become successful).  In 
light of healthy prospects for HOT revenue, the FY 2013-2014 budget did not exercise the policy of 
weaning.  With another record year for HOT revenue expected, the FY 2014-2015 budget does not 
implement the weaning policy either. 
 
The FY 2014-2015 budget includes a new policy and line for event support.  There are several events 
throughout the year that the City supports with in-kind services, such as the use of barricades to block 
streets, police support during races, and cleanup of streets after an event.  This line item will reimburse 
City Departments for any labor, equipment, or materials utilized to support an HOT eligible event. 
 
Disaster Recovery Supplemental Grants 
The City received two $1,000,000 grants for drainage improvements from the Disaster Recovery 
Supplemental 2.1 and 2.2 Grant programs.  The projects are integrated and will serve the Southside of 
Rockport.  The 2.1 project was completed in 2013 and the 2.2 project will be completed by the summer of 
2015. 
 
CNG Fuel Station 
Since 2010 the City has been in discussions off and on with Aransas County Independent School District 
(ACISD) about converting our respective vehicle fleets to compressed natural gas (CNG).  Converting 
ACISD’s bus fleet to CNG provides the City with a steady gas customer and provides ACISD with 
significant fuel savings.  The FY 2013-2014 budget includes $250,000 for construction of a CNG fill 
station with fast-fill and slow-fill capability at the ACISD Transportation Department.  The project is 
utilizing the construction manager at risk method and anticipates a completion date in the second quarter 
of the fiscal year. 
 
Health Insurance 
Employees are provided medical insurance through the Texas Municipal League Intergovernmental 
Employee Benefit Pool (TML-IEBP).  Premiums will increase by $24.00 (5.0 percent) to $503.84 per 
month.  The City will continue the practice it began in FY 2011-2012 and split the increase evenly with 
employees so that the City and employees will both pay an additional $12.00 per month. 
 
Personnel 
The City has a very lean operation for a service organization, where 70-75 percent of expenses would not 
be unusual for personnel costs.  In the General Fund personnel costs account for 54.8 percent of 
expenditures, 17.8 percent in the Utility System Fund, and 22.1 percent in the Gas System Fund (these 
percentages do not factor in most of the capital requests, which would drive the percentage even lower).  
Although very lean, personnel costs still represent the single largest cost center and any further attempts 
to decrease expenses cannot ignore that fact.  Funding for employee merit increases up to 3 percent is 
included as is a 2.3 percent cost of living adjustment to the entire pay scale (the first cost of living 
adjustment since 2005 and the third one since 1997). 
 
  



 
General Fund 
 
Revenues 

1. Tax Rate.  In July 2014 the City refinanced a 2007 certificate of obligation to take advantage of 
much lower interest rates, generating an average annual General Fund savings of around $31,472 a 
year ($434,962.43 total).  As a result, the effective tax rate, i.e. the rate that generates 
approximately the same amount of revenue as FY 2013-2014, decreases $0.007567 to $0.320161 
and the rollback rate is $0.325179.  Since the City maintained the effective tax rate for the seven 
years prior to FY 2012-2013, the effect of inflation over that time was effectively to create an 
operational decrease in the level of service.  To help offset the inflationary effects of previous 
years, the proposed budget assumes a 13.53 percent increase in the ad valorem tax rate to 
$0.335179 and has a net effect on the median residential property of increasing ad valorem taxes 
by $25.59. 
 

2. Sales Taxes.  As a tourist destination, sales taxes can be a direct indicator of the local economy.  
Sales tax collections in 2012 and 2013 were records and, based on multiple local indicators, there 
is a high degree of confidence that sale tax receipts will continue to improve.  The FY 2014-2015 
budget includes a 14.0 percent increase, reflecting the positive economic indicators and previous 
revenues. 
 

3. Municipal Court Fines.  Revenue from Municipal Court fines is budgeted 20.0 percent higher 
than FY 2013-2014, reflecting an increase in the number of citations issued over the last two 
years.  Revenue may be higher than budget by the end of FY 2013-2014 because Municipal Court 
will begin conducting warrant roundups; however, the results are not predictable and the budgeted 
figure is conservative. 

 
Expenditures 

1. Training.  Most departments show increased amounts for training, reflecting a renewed emphasis 
on increasing the effectiveness and efficiency of personnel. 
 

2. Legal.  In prior years, legal services were charged to the non-departmental accounts in the General 
Fund and Utility Fund.  In order to make it easier to track utilization of legal services by 
department, each department in the budget has a line item for legal services.  Most of the line 
items do not have amounts because the previous accounting method did not show sufficient data to 
predict utilization by department. 
 

3. Municipal Court.  A thorough examination and retooling of Municipal Court operations in FY 
2012-2013 resulted in a net reduction  of two full-time positions in FY 2013-2014.  With an 
increase in the number of citations the FY 2014-2015 budget changes the part-time position to 
fulltime for a total of two fulltime employees. 
 

4. Police Administration.  Higher maintenance costs for the records management software, costs of 
the Texas Municipal Police Chiefs Association Recognition Program, and a new radio 
maintenance agreement added $50,000 to the Police Administration Budget.  A new Evidence 
Technician position has been added for $41,216.  This civilian position will be dedicated to 
developing and maintaining the evidence vault, duties of which are currently a part time function 
for a Police Officer. 
 



4. Police Patrol.  The proposed budget includes a continuation of the Police Officer added as a result 
of the April 2013 interlocal agreement with the Town of Fulton for law enforcement services.   
 

5. Building and Development Administration.  One-fourth of the cost of a $71,000 comprehensive 
plan is included in the budget in anticipation of beginning the process in the fourth quarter of the 
fiscal year.  The remaining three-quarters of the cost will come in FY 2015-2016. 
 

5. Code Enforcement.  A mid-year addition of a Code Enforcement Officer is included to continue 
the City’s focus on improving neighborhoods and in anticipation of future annexations.   
 

6. Parks and Leisure.  The City has been awarded an Outdoor Recreation grant from the Texas 
Parks and Wildlife Department to resurface the trail system at Memorial Park.  The City’s match 
of $21,600 is reflected in the budget.  A part-time greeter for the Bay Education Center (BEC) has 
been added at a cost of $4,844.  This position is intended to provide relief for the Parks and 
Leisure Director and the Administrative Assistant who are faced with constant interruptions in 
order to take care of BEC visitors. 
 

7. Building and Maintenance.  The floor in the equipment bays of Rockport Volunteer Fire 
Department’s Central Station need to be resurfaced to correct a water drainage problem that is 
damaging the building.  In addition, the exterior of the building needs to be repainted.  The budget 
includes a $35,000 allocation to address these concerns. 

 
 
Utility System Fund 
 
Revenues 

Charges for Services.  The water conservation measures implemented due to persistent drought 
conditions during most of the previous year resulted in a 22.3 percent decline in water 
consumption.  Unfortunately, this had the effect of forcing fixed costs over fewer gallons and 
necessitating a rate increase.  The annual water and wastewater cost of service study 
recommended increasing the demand (base) and volumetric water and wastewater rates by 6.75 
percent for FY 2014-2015, leaving a negative balance of $140,429.83 for the year.  Despite the 
deficit, the fund balance will be 183 days, exceeding the 180 day goal.  The net effect on an 
average 5,000 gallon residential water and sewer customer inside the city limits is $3.63 and $7.11 
for a customer outside the city limits. 

 
Expenditures 

Interest and Sinking.  Refinancing of the 2007 certificate of obligation benefited the Utility Fund 
by creating an average annual savings of around $8,528 ($117,862.22 total).  This savings was 
offset, however, by a $3,800,000 certificate of obligation issued in July 2014 with $500,080 of the 
amount dedicated to water tank rehabilitation.  The annual cost to the Utility System Fund is 
$34,380.50. 

 
 
Natural Gas System Fund 
 
Revenues 

Water and Sewer Charges.  The winter of 2013-2014 was coldest season since the City has 
owned the utility.  The result of the colder weather was higher than predicted revenues and no 



need to increase rates.  There is a small deficit for the year of $12,026.91 but a fund balance of 
198 days, 18 days above the 180 day goal. 

 
Expenditures 

1. Interest and Sinking.  The July 2014 $3,800,000 certificate of obligation included $3,299,920 for 
construction of the CNG fueling station and the Texas Railroad Commission mandated 
Distribution Integrity Management Program (DIMP) line replacement.  The annual cost to the 
Natural Gas System Fund for the DIMP portion of the debt is $226,869.50. 

 
2. Personnel.  Two additional Maintenance Technicians are included in order to accommodate the 

extra work of the DIMP program and to remain on top of routine maintenance. 
 
 
Conclusion 
 
The desire of city councils to maintain the lowest ad valorem tax rate possible is understandable and 
important for attracting residents and businesses to have a tax rate and services that are competitive with 
other communities.  The City of Rockport has attempted to do this for several years prior to FY 2012-
2013 by maintaining the effective tax rate (i.e. the rate that raises the same amount of revenue) and cutting 
expenses; however, creating an artificially low tax rate by deferring maintenance and/or failing to plan for 
known future expenses is not successful in the long-term and usually creates a more painful fiscal 
environment for the future.  Fortunately, over the years the City of Rockport has recognized the need to 
continually reinvest in its infrastructure and, beginning in FY 2012-2013 and continuing through FY 
2014-2015, has adopted tax rates that are higher than the effective rate in order to position the City for the 
future. 
 
Not included in this budget is the proposal for the City of Rockport to assume operation of Animal 
Control, currently run by Aransas County Environmental Health Services Department but funded through 
a pro rata expense allocation formula based on call volumes in Aransas County, City of Rockport, and 
Town of Fulton.  Discussions are ongoing but, should an interlocal agreement be adopted, Animal Control 
could become part of the City of Rockport in the second quarter of the fiscal year.  The expense allocation 
formula will remain the same so little to no net change in budgeted expenses is expected. 
 
There are seven issues with revenue and expense impacts that bear consideration in the short- to medium-
term, specifically: 
 

1. Necessary investment in the City’s information technology; 
2. Possible relocation of a natural gas main along Highway 35 North; 
3. Planning for annexation of the area north and south of Market Street more or less between 

Highway 35 Business and Highway 35 Bypass; 
4. Additional statutory obligations incurred by passing the threshold of 10,000 citizens;  
5. Expanding opportunities with the planned compressed natural gas fueling station and fleet 

conversion;  
6. The ongoing, near record drought has resulted in revised, more restrictive drought contingency 

and water conservation plans that will lead to reduced water consumption and a corresponding 
change in base and volumetric rates.  In addition, overall demand and availability of supply may 
lead to higher costs to the City from our supplier, San Patricio Municipal Water District; and 

7. Impact of the Affordable Care Act, particularly on any requirement to provide health insurance to 
part-time and seasonal employees. 



 
Each of these issues will require thoughtful and deliberate consideration by the City Council, together 
with city staff, for the development and commitment to a budget strategy to meet these future demands. 
 
Despite the improved economy, the proposed FY 2014-2015 budget is conservative in its revenue 
estimates and expenditures.  The budget maintains a high level of reserves in order to mitigate the risks 
posed by Rockport’s somewhat limited economy, modest scale, reliance on tourism, and threat of strong 
storms.  The City’s conservative fiscal policies and budgeting resulted in a July 2013 Fitch Ratings report 
improving the City’s rating from AA- to AA with a stable outlook, recognizing the City’s healthy 
financial flexibility. 
 
City government is the form of government that has the widest ranging impact on the daily lives of our 
citizens.  Meeting the fundamental health, safety, and welfare needs of our citizens is essential to a 
progressive and successful community and as presented, this budget will ensure the safety of our citizens 
and enhance their quality of life while providing an environment for successful development. 
 
I appreciate the efforts of staff during preparation of the proposed budget under another year of difficult 
fiscal circumstances.  In addition, I wish to extend my thanks to the City Council for its willingness to 
take the time at the annual planning retreat and the budget workshops to understand each department’s 
operations and share the Council’s vision with staff.  Such understanding provides context and 
background to better understand the budget and also enlightens staff’s understanding of Council’s 
priorities. 
 
Respectfully,  

 
Kevin Carruth 
City Manager 



City of Rockport
FY 2014-2015
General Fund
Major Fund
Fund Summary

Beginning Unreserved Fund Balance (Projected): 3,131,055$          

Revenues & Sources of Funds

General Fund Operating Revenues: 6,663,679$                         
Transfers In: 1,161,366$                         

7,825,045$          

Total Revenues & Sources of Funds: 10,956,100$        

Expenditures & Uses of Funds

Departmental Expenditures: 6,762,915$                        
Non-Departmental Expenditures: 1,026,221$                        

Total Expenditures & Uses of Funds: 7,789,136$          

Ending Unreserved Fund Balance (Projected): 3,166,964$          

Change in Unreserved Fund Balance: 35,909$              



City of Rockport
FY 2014-2015
General Fund Revenue & Expenditures Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Property Taxes 2,130,061 2,320,574 2,540,078 2,629,899 2,884,197 13.5%
Other Taxes 2,695,141 2,880,758 2,825,554 2,863,149 3,127,632 10.7%
Licenses & Permits 182,984 201,950 174,500 210,538 195,350 11.9%
Intergovernmental Revenue 569 72,203 62,500 74,379 75,000 20.0%
Fines & Fees 295,695 197,874 251,500 226,465 301,500 19.9%
Interest Revenues 8,716 14,540 14,000 11,054 14,000 0.0%
Charges for Services 9,958 13,314 16,000 17,142 16,000 0.0%
Operating Transfers 1,153,257 930,093 1,083,072 1,083,072 1,161,366 7.2%
Event Revenues 6,013 5,195 6,000 4,961 6,000 0.0%
Other Revenues 82,415 47,560 32,000 84,339 44,000 0.0%

Total Revenues: 6,564,809 6,684,061 7,005,204 7,204,998 7,825,045 11.7%

Department Expenditures

Mayor & Council 84,770 87,390 98,747 101,374 116,087 17.6%
Municipal Court 215,237 163,813 108,951 124,286 152,884 40.3%
Office of City Secretary 203,275 216,291 218,555 196,307 208,844 -4.4%
Office of City Manager 189,433 166,575 185,739 164,409 201,795 8.6%
Information Technology 82,434 116,467 186,579 179,669 166,675 -10.7%
Finance & Accounting 155,057 137,557 144,966 141,337 151,095 4.2%
Police 2,507,229 2,512,251 2,692,756 2,583,072 3,101,475 15.0%
Building & Development 319,370 363,014 497,821 377,024 499,251 3.2%
Streets & Drainage 964,922 880,747 1,063,111 918,373 1,087,984 2.3%
Building Oper & Maint 211,431 275,750 164,934 179,159 204,621 24.1%
Park & Leisure Services 884,188 1,083,459 777,517 745,695 872,204 12.2%
Non-Departmental 1,152,310 734,095 841,335 926,090 1,026,221 22.0%

Total Expenditures: 6,969,655 6,737,409 6,981,010 6,636,795 7,789,136 11.6%

Excess Revenues
Over (Under) Expenditures: ‐404,846 ‐53,348 24,194 568,203 35,909 48.4%



City of Rockport
FY 2014-2015
General Fund - Revenue Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Property Taxes 2,130,061 2,320,574 2,540,078 2,629,899 2,884,197 13.5%

Other Taxes 2,695,141 2,880,758 2,825,554 2,863,149 3,127,632 10.7%

Licenses & Permits 182,984 201,950 174,500 210,538 195,350 11.9%

Intergovernmental Revenue 569 72,203 62,500 74,379 75,000 20.0%

Fines & Fees 295,695 197,874 251,500 226,465 301,500 19.9%

Interest Revenues 8,716 14,540 14,000 11,054 14,000 0.0%

Charges for Services 9,958 13,314 16,000 17,142 16,000 0.0%

Operating Transfers 1,153,257 930,093 1,083,072 1,083,072 1,161,366 7.2%

Event Revenues 6,013 5,195 6,000 4,961 6,000 0.0%

Other Revenues 82,415 47,560 32,000 84,339 44,000 37.5%

Total Revenues: 6,564,809 6,684,061 7,005,204 7,204,998 7,825,045 11.7%



City of Rockport
FY 2014-2015
General Fund - Revenue Detail

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Property Taxes

40001 Current Taxes 2,073,744 2,263,618 2,490,078 2,485,175 2,814,197 13.0%
40003 Delinquent Taxes 28,761 27,837 25,000 92,452 35,000 40.0%
40004 Penalty & Interest 27,557 29,119 25,000 52,272 35,000 40.0%

Category Totals 2,130,061 2,320,574 2,540,078 2,629,899 2,884,197 13.5%

Other Taxes

40201 Sales Taxes 1,929,948 2,039,089 2,049,554 2,183,768 2,336,632 14.0%
40203 Occupation Tax/Licenses 7,472 8,308 10,000 10,332 10,000 0.0%
40205 Mixed Beverage Taxes 28,035 30,368 30,000 35,749 35,000 16.7%
40206 Franchise Taxes/Telephone 127,780 127,179 125,000 115,885 135,000 8.0%
40207 Franchise Taxes/Electric 408,947 449,121 406,000 324,169 406,000 0.0%
40209 Franchise Taxes/ Cable 74,900 81,338 80,000 82,042 80,000 0.0%
40210 Franchise Taxes/ Garbage 118,060 145,355 125,000 111,204 125,000 0.0%

Category Totals 2,695,141 2,880,758 2,825,554 2,863,149 3,127,632 10.7%

Licenses & Permits

40310 Building Permits 125,772 140,835 120,000 156,819 140,000 16.7%
40312 Animal Control Fee/Licenses 700 116 0 0 850 100.0%
40313 Electrical Permits 20,701 21,399 20,000 20,553 20,000 0.0%
40314 Alarm Permits 750 1,675 1,500 1,150 1,500 0.0%
40315 Mechanical Permits 13,815 11,465 10,000 9,744 10,000 0.0%
40316 Plumbing Permits 21,246 26,460 23,000 22,272 23,000 0.0%

Category Totals 182,984 201,950 174,500 210,538 195,350 11.9%

Intergovernmental Revenue

40415 TXDOT Grand Funds 0 11,873 0 0 0 0.0%
40426 Fulton Law Enforcement 0 60,000 60,000 60,000 60,000 0.0%
40429 Aransas County - Pathways 569 330 2,500 14,379 15,000 500.0%

Category Totals 569 72,203 62,500 74,379 75,000 20.0%

Fines & Fees

40501 Court Fines - Local Revenue 294,378 197,051 250,000 225,677 300,000 20.0%
40503 Court Fines - Discount Rev 1,317 823 1,500 788 1,500 0.0%

Category Totals 295,695 197,874 251,500 226,465 301,500 19.9%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Interest Revenues

40601 Interest Revenue 8,716 14,540 14,000 11,054 14,000 0.0%

Category Totals 8,716 14,540 14,000 11,054 14,000 0.0%

Charges for Services

40701 Zoning & Platting 3,416 3,891 3,500 3,568 3,500 0.0%
40702 Maps, Certificates & Copies 2,730 3,307 2,500 1,718 2,500 0.0%
40709 Code Compliance 3,813 6,116 10,000 11,856 10,000 0.0%

Category Totals 9,958 13,314 16,000 17,142 16,000 0.0%

Operating Transfers

40903 Trf from Utility System Fund 702,093 702,093 702,093 702,093 758,988 8.1%
40905 Trf from Utility Sys Fnd - Salaries 221,000 228,000 235,000 235,000 249,100 6.0%
40906 Trf from Natl Gas Fund/Franchise 101,294 0 101,294 101,294 106,359 5.0%
40907 Trf from Beach Park Fund 92,870 0 0 0 0 0.0%
40908 Trf from Util Surcharge Fund 0 0 7,605 7,605 7,985 5.0%
40915 Trf from Sanitation Funds 36,000 0 37,080 37,080 38,934 5.0%

Category Totals 1,153,257 930,093 1,083,072 1,083,072 1,161,366 7.2%

Event Revenues

41100 Registration Fees 6,013 5,195 6,000 4,961 6,000 0.0%

Category Totals 6,013 5,195 6,000 4,961 6,000 0.0%

Other Revenues

43002 Insurance Claims 22,798 10,048 0 14,333 0 0.0%
43003 TML Regional Meeting 0 0 0 0 0 0.0%
43004 Misc Revenue 30,749 28,313 25,000 38,037 30,000 20.0%
43018 Skate Park Entry Fees 749 317 1,000 635 1,000 0.0%
43020 Donations - Memorial Park 2,314 0 0 3,190 0 0.0%
43024 Security for ACND 8,980 7,639 6,000 6,000 6,000 0.0%
43026 Surplus sales of Police Cars 16,825 0 0 12,451 0 0.0%
43027 Donations-Tule Park 0 1,243 0 0 0 0.0%
43028 Donations-Police Dept. 0 0 0 2,500 0 0.0%
43031 Employee Christmas Party 0 0 0 250 0 0.0%
43032 Employee Equipment Buy-Back 0 0 0 6,943 7,000 100.0%

Category Totals 82,415 47,560 32,000 84,339 44,000 37.5%

General Fund Revenue Totals 6,564,809 6,684,061 7,005,204 7,204,998 7,825,045 11.7%



Fund: General
Department: Mayor & Council
Dept. Number: 602

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 6,672 7,516 7,800 7,800 7,800 0.0%
1011 FICA 648 751 597 597 597 0.0%
1013 Worker's Compensation 130 0 140 140 140 0.0%
1020 Car Allowance 1,800 2,156 6,000 6,000 6,000 0.0%

Category Totals 9,250 10,423 14,537 14,537 14,537 0.0%

20‐Contracts & Services

2004 Audit 90 98 110 108 110 0.0%
2020 Community Relations 19,650 26,609 25,000 34,674 35,000 40.0%
2036 Communications Services 0 0 0 0 850 0.0%
2042 Organizational Dues 1,678 3,158 1,850 3,044 3,000 62.2%
2043 Keep Rockport Beautiful 5,222 5,478 10,000 7,002 10,000 0.0%
2044 Water Quality Committee 21,500 10,362 25,000 10,693 25,000 0.0%
2045 Aransas County Aquarium 6,000 0 0 0 0 0.0%
2046 Contracted Services 1,987 3,350 1,800 1,800 950 -47.2%
2048 Coastal Windstorm Coalition 5,000 0 0 0 0 0.0%
2049 Economic Dev. Council 0 3,750 3,750 7,801 3,750 0.0%

Category Totals 61,127 52,805 67,510 65,122 78,660 16.5%

30‐Supplies

3001 Office Supplies 0 0 500 500 500 0.0%
3088 Discretionary Items 0 0 7,000 6,868 7,000 0.0%

Category Totals 0 0 7,500 7,368 7,500 0.0%

40‐Travel & Training

4001 Schools & Seminars 0 0 7,500 13,075 15,390 105.2%
4006 Reimb. Services 6,559 7,202 0 736 0 0.0%
4008 Discretionary Items 5,735 7,002 0 536 0 0.0%

Category Totals 12,294 14,204 7,500 14,347 15,390 105.2%

80‐Capital Outlay/Projects

8001 Computer Hardware 2,098 3,009 1,200 0 0 -100.0%
8002 Office Furniture/Equip 0 6,949 500 0 0 -100.0%

Category Totals 2,098 9,958 1,700 0 0 ‐100.0%

Department Totals 84,770 87,390 98,747 101,374 116,087 17.6%



Fund:  General
Department:  Municipal Court
Dept. Number:  605

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 102,702 75,287 21,496 21,062 48,054 123.5%
1002 Stability Pay 3,645 3,825 60 0 60 0.0%
1004 Certification Pay 0 0 0 0 1,080 100.0%
1005 Part Time 0 1,720 0 13,188 0 0.0%
1006 Overtime 714 6,464 150 619 600 300.0%
1010 TMRS 15,644 11,238 3,495 3,426 8,067 130.8%
1011 FICA 7,245 6,237 1,661 2,667 3,809 129.4%
1012 Group Medical Ins 15,451 11,196 5,683 5,683 11,649 105.0%
1013 Worker's Comp 192 102 100 257 250 150.0%
1022 Housing Allowance 0 2,000 0 0 0 0.0%
1050 Halo Expense 0 0 7 15 15 114.3%

Category Totals 145,593 118,069 32,651 46,917 73,584 125.4%

20‐Contracts & Services

2002 Credit Card Charges 0 547 0 3,207 3,000 100.0%
2004 Audit 226 239 260 260 260 0.0%
2009 Jury Expenses 168 0 300 300 300 0.0%
2011 Insurance (Bonds) 0 142 0 0 0 0.0%
2015 Court Prosecutor 16,800 11,908 16,800 16,800 16,800 0.0%
2018 Court Administrator 12,600 0 15,600 15,600 15,600 0.0%
2019 Court Judges 16,800 15,150 21,840 21,840 21,840 0.0%
2046 Contracted Services 11,529 9,737 10,000 10,000 10,000 0.0%

Category Totals 58,123 37,176 64,800 68,007 67,800 4.6%

30‐Supplies

3001 Office 4,943 3,269 4,000 3,097 3,000 -25.0%
3002 Postage 2,006 1,422 2,000 2,900 3,000 50.0%

Category Totals 6,949 4,691 6,000 5,997 6,000 0.0%

40‐Travel & Training

4001 Schools & Seminars 3,033 3,180 5,000 3,109 5,000 0.0%
4002 Dues & Subscriptions 121 150 500 256 500 0.0%

Category Totals 3,154 3,330 5,500 3,365 5,500 0.0%

80‐Capital Outlay/Projects

8001 Computer Software 1,418 47 0 0 0 0.0%
8002 Office Furniture/Equip 0 500 0 0 0 0.0%

Category Totals 1,418 547 0 0 0 0.0%

Department Totals 215,237 163,813 108,951 124,286 152,884 40.3%



Fund:  General
Department:  Office of Finance & Accounting
Dept. Number:  606

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 91,259 84,188 85,460 85,441 90,128 5.5%
1002 Stability Pay 1,850 1,595 1,715 1,715 1,835 7.0%
1010 TMRS 13,896 13,004 14,035 12,890 14,898 6.1%
1011 FICA 6,955 6,588 6,669 6,593 7,035 5.5%
1012 Health Ins 10,301 11,197 11,365 11,365 11,649 2.5%
1013 Worker's Comp 186 144 368 221 200 -45.7%
1050 Halo Expense 0 0 29 25 25 -13.8%

Category Totals 124,446 116,716 119,641 118,250 125,770 5.1%

20‐Contracts & Services

2001 Bank Service Charges 4,278 139 0 171 150 0.0%
2004 Audits 181 161 210 158 175 -16.7%
2046 Contracted Services 18,452 11,672 15,000 14,359 15,000 0.0%

Category Totals 22,911 11,972 15,210 14,688 15,325 0.8%

30‐Supplies

3001 Office 2,915 2,864 3,500 3,310 3,500 0.0%
3002 Postage 1,374 1,278 1,365 1,295 1,300 -4.8%

Category Totals 4,290 4,142 4,865 4,605 4,800 ‐1.3%

40‐Travel & Training

4001 Schools & Seminars 1,534 3,116 2,750 2,749 2,700 -1.8%
4002 Dues & Subscriptions 1,015 1,045 1,000 1,045 1,000 0.0%

Category Totals 2,549 4,161 3,750 3,794 3,700 ‐1.3%

80‐Capital Outlay/Projects

8001 Computer Equipment 861 566 1,200 0 1,200 0.0%
8002 Office Furniture/Equip 0 0 300 0 300 0.0%

Category Totals 861 566 1,500 0 1,500 0.0%

Department Totals 155,057 137,557 144,966 141,337 151,095 4.2%



Fund:  General
Department:  Office of City Secretary
Dept. Number:  607

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 122,301 112,281 121,346 110,878 114,633 -5.5%
1002 Stability Pay 1,270 1,465 720 720 840 16.7%
1004 Certification Pay 0 0 0 810 1,620 100.0%
1006 Overtime Pay 0 1,202 0 93 0 0.0%
1010 TMRS 18,618 17,754 19,653 17,541 18,969 -3.5%
1011 FICA 9,538 9,167 9,338 8,621 8,958 -4.1%
1012 Group Medical Ins. 15,452 16,330 17,048 17,048 17,474 2.5%
1013 Worker's Comp 230 96 498 117 150 -69.9%
1022 Housing Allowance 0 1,500 0 0 0 0.0%
1050 Halo Expense 0 0 42 84 40 -4.8%

Category Totals 167,408 159,795 168,645 155,912 162,684 ‐3.5%

20‐Contracts & Services

2004 Audit 212 249 260 238 260 0.0%
2009 Election Expenses 2,852 5,095 5,500 5,400 5,500 0.0%
2010 Recording Fees 456 296 800 336 400 -50.0%
2012 Publishing Fees 2,525 3,230 4,000 1,413 2,500 -37.5%
2013 Codification 4,105 10,252 8,000 4,000 5,000 -37.5%
2036 Communications Svcs 0 0 0 0 690 100.0%
2045 Contracted Services 16,509 10,257 15,800 14,847 15,110 -4.4%

Category Totals 26,659 29,379 34,360 26,234 29,460 ‐14.3%

30‐Supplies

3001 Office 5,392 6,500 6,000 6,000 6,000 0.0%
3002 Postage 1,298 750 1,050 1,000 1,000 -4.8%

Category Totals 6,690 7,250 7,050 7,000 7,000 ‐0.7%

40‐Travel & Training

4001 Schools & Seminars 1,581 5,298 5,000 6,161 7,000 40.0%
4002 Dues & Subscriptions 825 940 1,000 500 600 -40.0%

Category Totals 2,406 6,238 6,000 6,661 7,600 26.7%

80‐Capital Outlay/Projects

8001 Computer Hardware 112 1,385 2,000 0 500 -75.0%
8002 PC/Printer/Software 0 0 0 0 1,600 -100.0%
8008 Office Furniture 0 0 500 500 0 -100.0%
8010 Laserfiche 0 12,244 0 0 0 0.0%

Category Totals 112 13,629 2,500 500 2,100 ‐16.0%

Department Totals 203,275 216,291 218,555 196,307 208,844 ‐4.4%



Fund:  General
Department:  Office of City Manager
Dept. Number:  608

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 124,219 116,592 122,004 109,338 143,134 17.3%
1002 Stability Pay 710 0 100 100 160 60.0%
1010 TMRS 20,314 19,122 19,659 18,331 23,214 18.1%
1011 FICA 9,445 8,758 9,341 7,236 10,962 17.4%
1012 Group Medical Ins 5,165 5,599 5,683 5,683 5,825 2.5%
1013 Worker's Comp 242 195 501 234 260 -48.1%
1020 Car Allowance 7,257 7,200 7,200 7,200 7,200 0.0%
1021 Relocation Expense 7,000 0 0 0 0 0.0%
1022 Housing Allowance 4,286 0 0 0 0 0.0%
1050 Halo Expense 0 0 42 35 40 -4.8%

Category Totals 178,638 157,466 164,529 148,157 190,795 16.0%

20‐Contracts & Services

2004 Audits 174 184 210 210 210 0.0%
2036 Communications Svcs 0 0 0 0 790 100.0%
2045 Contracted Services 1,694 1,751 550 984 550 0.0%

Category Totals 1,868 1,935 760 1,194 1,550 103.9%

30‐Supplies

3001 Office 1,651 670 1,000 563 1,000 0.0%
3002 Postage 78 177 150 262 150 0.0%
3088 Discretionary Items 0 0 500 233 500 100.0%

Category Totals 1,729 847 1,650 1,058 1,650 0.0%

40‐Travel & Training

4001 Schools & Seminars 2,849 3,898 6,500 5,710 6,500 0.0%
4002 Dues & Subscriptions 2,175 1,470 1,300 2,096 1,300 0.0%
4008 Discretionary Items 153 338 0 0 0 0.0%

Category Totals 5,176 5,706 7,800 7,806 7,800 0.0%

80‐Capital Outlay/Projects

8001 PC/Printer/Software 1,347 621 0 194 0 0.0%
8002 Office Equipment 674 0 0 0 0 0.0%
8010 Strategic Retreat Fac. 0 0 6,000 6,000 0 -100.0%
8020 Rev. & Update Pers. 0 0 5,000 0 0 0.0%

Category Totals 2,021 621 11,000 6,194 0 0.0%

Department Totals 189,433 166,575 185,739 164,409 201,795 8.6%



Fund:  General
Department:  Information & Technology
Dept. Number:  609

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 48,610 49,890 70,068 68,772 93,545 33.5%
1002 Stability Pay 420 480 540 540 600 11.1%
1005 Part-time 513 2,700 7,500 7,500 7,500 0.0%
1006 Overtime 2,565 4,922 3,000 2,790 3,000 0.0%
1010 TMRS 7,791 8,455 11,851 11,681 15,738 32.8%
1011 FICA 3,986 4,504 6,205 6,090 8,005 29.0%
1012 Health Ins 5,165 5,599 8,398 5,683 11,649 38.7%
1013 Worker's Comp 86 93 226 260 230 1.8%
1050 Halo Expense 0 0 31 26 38 22.6%

.
Category Totals 69,136 76,643 107,819 103,342 140,305 30.1%

20‐Contracts & Services

2004 Audits 79 154 160 250 175 9.4%
2036 Communications Svcs 0 0 0 0 2,320 100.0%
2045 Contracted Services 7,997 2,994 4,433 12,978 16,000 260.9%

Category Totals 8,076 3,148 4,593 13,228 18,495 302.7%

30‐Supplies

3001 Office 127 251 250 286 250 0.0%
3002 Postage 16 4 0 0 25 100.0%

Category Totals 142 255 250 286 275 10.0%

40‐Travel & Training

4001 Schools & Seminars 853 1,505 2,000 1,855 4,000 100.0%
4002 Dues & Subscriptions 100 286 350 285 400 14.3%

Category Totals 953 1,791 2,350 2,140 4,400 87.2%

80‐Capital Outlay/Projects

8001 Computer Hardware 2,114 6,798 6,867 8,180 0 -100.0%
8002 PC/Printer/Software 2,013 7,858 3,000 497 3,200 6.7%
8003 Microsoft Office Comp 0 19,974 0 0 0 0.0%
8005 IT Masterplan 0 0 24,000 24,000 0 -100.0%
8006 Rack Mount Server 0 0 6,000 10,080 0 -100.0%
8007 Windows XP Update 0 0 25,000 17,916 0 -100.0%
8008 Acrobat Update 0 0 6,700 0 0 -100.0%

Category Totals 4,127 34,630 71,567 60,673 3,200 ‐95.5%

Department Totals 82,434 116,467 186,579 179,669 166,675 ‐10.7%



Fund:  General
Department:  Police
Dept. Number:  611
Function:  Administration

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 152,074 154,755 160,655 140,907 168,711 5.0%
1002 Stability Pay 2,035 2,215 2,395 2,395 1,765 -26.3%
1004 Certification Pay 0 0 0 0 1,200 100.0%
1006 Overtime 100 0 0 2,812 0 0.0%
1010 TMRS 23,166 23,906 26,251 22,478 27,812 5.9%
1011 FICA 11,757 12,179 12,473 11,290 13,133 5.3%
1012 Group Medical Insurance 15,451 16,796 17,048 17,048 17,474 2.5%
1013 Worker's Comp 1,455 3,394 3,758 4,030 4,585 22.0%
1014 Unemployment Insurance 5,122 0 0 0 0 0.0%
1050 Halo Expense 0 0 55 47 50 -9.1%

Category Totals 211,160 213,245 222,635 201,007 234,730 5.4%

20‐Contracts & Services

2004 Audits 2,394 2,803 3,000 2,935 3,000 0.0%
2011 Insurance 23,655 24,563 25,000 25,733 25,000 0.0%
2012 Publishing Fees 64 38 1,000 100 250 -75.0%
2031 Employee Exams 850 550 1,000 1,880 1,000 0.0%
2033 Prisoner Expenses 10,000 10,000 10,000 10,000 10,000 0.0%
2036 Communications Services 1,326 990 1,000 1,214 3,700 270.0%
2045 Contracted Services 28,808 31,293 40,000 59,211 56,936 42.3%
2057 Emp. Medical Expenses 200 0 2,500 0 2,500 0.0%

Category Totals 67,297 70,237 83,500 101,073 102,386 22.6%

30‐Supplies

3001 Office 9,845 11,454 10,000 8,104 10,000 0.0%
3002 Postage 468 939 630 910 1,000 58.7%
3005 Ammunition 1,000 855 1,000 1,000 0 -100.0%
3006 Uniforms 884 271 600 600 600 0.0%
3008 Operational Supplies 452 0 0 0 0 0.0%
3028 Publications 144 144 1,000 0 750 -25.0%

Category Totals 12,792 13,663 13,230 10,614 12,350 ‐6.7%

40‐Travel & Training

4001 Schools & Seminars 3,957 2,567 4,000 5,085 5,000 25.0%
4002 Dues & Subscriptions 1,510 449 500 372 500 0.0%

Category Totals 5,467 3,016 4,500 5,457 5,500 22.2%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 98,085 128,085 100,000 100,000 105,000 5.0%
5081 Trf to City/County Dispatch 238,677 252,656 279,401 279,184 305,028 9.2%

Category Totals 336,762 380,741 379,401 379,184 410,028 8.1%

70‐Maintenance

7044 Trf to Fleet/ Fuel 1,432 1,352 1,700 1,215 1,700 0.0%
7045 Trf to Fleet/ Vehicle Maint 183 1,077 2,500 0 2,500 0.0%
7046 Police Station Maint 66,786 43,684 65,000 25,122 65,000 0.0%

Category Totals 68,401        46,113      69,200      26,337      69,200        0.0%

Maintenance & Operations  701,877 727,015 772,466 723,672 834,194 8.0%

80‐Capital Outlay/Projects

8000 Computer Hardware 468 563 1,300 316 2,500 92.3%
8001 Computer Software 158 80 0 3,640 0 0.0%
8002 Office Furniture/Equip 0 0 0 1,418 0 0.0%
8010 Radio & Communication 0 0 0 75 0 0.0%
8025 Repl of Servers - County 0 0 0 0 13,023 100.0%
8082 Public Safety Grant Match 104,000 0 0 0 0 0.0%

Category Totals 104,626 643 1,300 5,449 15,523 1094.1%

Department Totals 806,503 727,658 773,766 729,121 849,717 9.8%



Fund:  General
Department:  Police
Dept. Number:  612
Function:  Patrol

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 764,877 768,150 862,852 735,262 912,060 5.7%
1002 Stability Pay 9,505 8,585 8,495 8,495 9,135 7.5%
1004 Certification Pay 0 0 0 48,000 100,000 100.0%
1006 Overtime 58,818 64,023 55,000 82,615 60,000 9.1%
1010 TMRS 125,641 128,543 149,142 129,280 175,154 17.4%
1011 FICA 63,220 65,118 70,866 63,754 82,711 16.7%
1012 Group Medical Insurance 92,794 105,736 113,654 114,654 110,669 -2.6%
1013 Worker's Comp 11,771 23,745 32,099 31,124 32,750 2.0%
1050 Halo Expense 0 0 298 250 275 -7.7%

Category Totals 1,126,626 1,163,900 1,292,405 1,213,434 1,482,754 14.7%

20‐Contracts & Services

2036 Communications Services 15,552 12,265 9,800 19,214 24,000 144.9%
2045 Contracted Services 3,840 1,933 4,000 7,284 4,000 0.0%
2057 Employee Med Exp 200 350 500 840 0 -100.0%
2090 Fire Marshal Services 564 147 1,500 1,478 1,500 0.0%

Category Totals 20,155 14,695 15,800 28,816 29,500 86.7%

30‐Supplies

3005 Ammunition 6,719 8,454 10,000 9,895 12,500 25.0%
3006 Uniforms 12,203 12,715 17,000 16,682 17,000 0.0%
3008 Operations Supplies 9,915 11,058 8,600 12,622 8,600 0.0%
3047 Water Safety 1,995 4,351 4,000 3,500 4,000 0.0%

Category Totals 30,832 36,578 39,600 42,699 42,100 6.3%

40‐Travel & Training

4001 Schools & Seminars 7,799 12,264 10,500 12,205 12,000 14.3%
4002 Dues & Subscriptions 50 475 1,000 1,320 1,000 0.0%

Category Totals 7,849 12,739 11,500 13,525 13,000 13.0%

70‐Maintenance

7044 Trf to Fleet/ Fuel 83,000 74,608 63,000 60,067 63,000 0.0%
7045 Trf to Fleet/ Vehicle Maint 36,870 56,280 40,000 39,225 40,000 0.0%

Category Totals 119,870       130,888     103,000 99,292 103,000 0.0%

Maintenance & Operations  1,305,332 1,358,800 1,462,305 1,397,766 1,670,354 14.2%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

80‐Capital Outlay/Projects

8000 Computer Hardware 233 133 0 1,807 1,200 0.0%
8012 Patrol Equipment 0 0 0 20,700 30,000 100.0%
8013 Tactical Equipment 0 0 0 0 0 0.0%
8026 Hand Held Radios 0 0 0 0 0 0.0%
8033 Body Cameras 0 0 0 0 10,000 0.0%

Category Totals 233 133 0 22,507 41,200 100.0%

Department Totals 1,305,566 1,358,933 1,462,305 1,420,273 1,711,554 17.0%



Fund:  General
Department:  Police
Dept. Number:  613
Function:  CID

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 239,799 251,679 262,101 242,062 310,876 18.6%
1002 Stability Pay 3,450 3,750 4,570 4,570 4,870 6.6%
1004 Certification Pay 0 0 0 9,600 19,200 100.0%
1006 Overtime 12,828 13,851 13,000 12,194 13,000 0.0%
1010 TMRS 38,455 41,018 45,027 42,404 56,367 25.2%
1011 FICA 19,590 20,951 21,395 20,915 26,618 24.4%
1012 Group Medical Insurance 25,752 27,994 28,414 28,413 34,948 23.0%
1013 Worker's Comp 3,538 7,124 10,188 9,423 10,235 0.5%
1050 Halo Expense 0 0 90 76 90 0.0%

Category Totals 343,413 366,367 384,785 369,657 476,204 23.8%

20‐Contracts & Services

2036 Communications Services 7,206 3,874 5,500 5,025 6,500 18.2%
2045 Contracted Services 5,151 2,948 5,000 4,873 10,000 100.0%
2091 Crime Victims Services 1,400 6,700 5,000 1,600 0 -100.0%

Category Totals 13,758 13,522 15,500 11,498 16,500 6.5%

30‐Supplies

3005 Ammunition 1,600 1,946 1,600 1,600 0 -100.0%
3006 Uniforms 4,096 4,404 4,300 3,800 4,300 0.0%
3008 Operations Supplies 6,285 6,157 6,000 5,870 6,000 0.0%
3048 Special Operations 562 245 4,000 0 2,000 -50.0%

Category Totals 12,543 12,752 15,900 11,270 12,300 ‐22.6%

40‐Travel & Training

4001 Schools & Seminars 4,442 2,239 4,000 3,881 5,000 25.0%
4002 Dues & Subscriptions 331 823 500 300 500 0.0%

Category Totals 4,773 3,062 4,500 4,181 5,500 22.2%

70‐Maintenance

7044 Trf to Fleet/ Fuel 8,747 10,291 10,500 9,115 10,500 0.0%
7045 Trf to Fleet/ Vehicle Maint 6,188 15,913 13,000 11,948 13,000 0.0%

Category Totals 14,934         26,204       23,500 21,063 23,500 0.0%

Maintenance & Operations  389,421 421,907 444,185 417,669 534,004 20.2%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

80‐Capital Outlay/Projects

8000 Computer Hardware 2,626 0 500 0 1,200 140.0%
8001 Computer Software 3,112 3,657 0 1,009 5,000 100.0%
8002 Office Furnitures 0 96 12,000 12,000 0 -100.0%
8015 CID Equipment 0 0 0 3,000 0 0.0%

Category Totals 5,739 3,753 12,500 16,009 6,200 ‐50.4%

Department Totals 395,160 425,660 456,685 433,678 540,204 18.3%



Fund:  General
Department:  Building Development
Dept. Number:  621
Function: Administration

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 82,092 86,754 90,231 78,583 90,135 -0.1%
1002 Stability Pay 1,593 1,815 1,935 1,935 930 -51.9%
1004 Certification Pay 0 0 0 1,350 5,400 100.0%
1006 Overtime 92 185 500 116 500 0.0%
1010 TMRS 13,423 14,356 14,919 13,256 15,708 5.3%
1011 FICA 6,868 7,402 7,089 6,778 7,418 4.6%
1012 Group Medical Insurance 8,450 11,197 14,207 11,365 11,650 -18.0%
1013 Worker's Comp 230 514 746 1,447 1,600 114.5%
1016 Uniforms 584 622 500 500 500 0.0%
1020 Car Allowance 6,000 6,000 6,000 6,000 6,000 0.0%
1050 Halo Expense 0 0 35 30 35 0.0%

Category Totals 119,331 128,845 136,162 121,360 139,876 2.7%

20‐Contracts & Services

2004 Audits 428 444 460 543 550 19.6%
2012 Publishing Fees 87 42 200 100 200 0.0%
2014 Laserfiche Retention 0 6,063 8,000 0 8,000 0.0%
2036 Communications Svcs 0 0 0 0 2,350 100.0%
2040 Engineering 0 0 4,000 0 24,000 500.0%
2046 Contracted Services 37,455 17,894 94,000 84,720 42,050 -55.3%

Category Totals 37,969 24,443 106,660 85,363 77,150 ‐27.7%

30‐Supplies

3001 Office 2,512 2,565 2,500 1,450 2,500 0.0%
3002 Postage 1,005 832 525 874 1,000 90.5%
3003 Equipment 18 378 1,000 406 500 -50.0%

Category Totals 3,535 3,775 4,025 2,730 4,000 ‐0.6%

40‐Travel & Training

4001 Schools & Seminars 1,135 669 3,000 144 3,000 0.0%
4002 Dues & Subscriptions 417 417 1,000 665 1,000 0.0%

Category Totals 1,552 1,086 4,000 809 4,000 0.0%

80‐Capital Outlay/Projects

8001 Computer Equipment 103 4,233 4,000 2,833 4,000 0.0%
8002 Computer Software 30 22,782 1,500 0 1,500 0.0%
8008 Office Furniture/Equip 0 2,054 3,000 1,276 2,000 -33.3%

Category Totals 133 29,069 8,500 4,109 7,500 ‐11.8%

Department Totals 162,520 187,218 259,347 214,371 232,526 ‐10.3%



Fund:  General
Department:  Building Development
Dept. Number:  622
Function: Inspection

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 44,013 43,240 56,206 50,653 57,921 3.1%
1002 Stability Pay 875 935 243 243 75 -69.1%
1004 Certification Pay 0 0 0 3,300 6,600 100.0%
1006 Overtime Pay 0 0 0 38 0 0.0%
1010 TMRS 7,613 7,564 9,088 8,887 10,465 15.1%
1011 FICA 3,893 3,881 4,318 4,346 4,942 14.4%
1012 Group Medical Insurance 6,393 5,599 14,207 5,683 5,825 -59.0%
1013 Worker's Comp 389 371 449 449 450 0.2%
1016 Uniforms 0 0 0 0 0 0.0%
1020 Car Allowance 6,000 5,769 6,000 6,000 6,000 0.0%
1050 Halo Expense 0 0 24 20 23 -4.2%

Category Totals 69,176 67,359 90,535 79,619 92,301 2.0%

30‐Supplies

3001 Postage 0 62 260 0 200 -23.1%
3028 Publications 0 76 1,200 0 300 -75.0%

Category Totals 0 138 1,460 0 500 ‐65.8%

40‐Travel & Training

4001 Schools & Seminars 96 550 2,000 1,287 2,000 0.0%
4002 Dues & Subscriptions 90 55 300 410 300 0.0%

Category Totals 186 605 2,300 1,697 2,300 0.0%

Department Totals 69,362 68,102 94,295 81,316 95,101 0.9%



Fund:  General
Department:  Building Development
Dept. Number:  623
Function: Code Enforcement

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 47,605 58,700 61,633 41,079 83,404 35.3%
1002 Stability Pay 803 1,025 903 903 800 -11.4%
1004 Certification Pay 0 0 0 450 800 100.0%
1006 Overtime 69 185 200 77 200 0.0%
1010 TMRS 8,170 10,023 10,100 7,380 13,803 36.7%
1011 FICA 4,167 5,087 4,799 3,738 6,518 35.8%
1012 Group Medical Insurance 8,208 11,197 11,365 11,365 17,474 53.8%
1013 Worker's Comp 198 232 426 426 450 5.6%
1016 Uniforms 583 634 500 303 500 0.0%
1020 Car Allowance 6,000 6,000 9,000 5,538 6,000 -33.3%
1050 Halo Expense 0 0 27 23 25 -7.4%

Category Totals 75,803 93,083 98,954 71,282 129,974 31.3%

20‐Contracts & Services

2045 Unsafe Building Abtmt 0 0 18,000 0 15,000 -16.7%
2065 Compliance Expense 9,819 12,137 20,000 8,034 20,000 0.0%

Category Totals 9,819 12,137 38,000 8,034 35,000 ‐7.9%

30‐Supplies

3001 Postage 0 118 1,575 0 1,000 -36.5%

Category Totals 0 118 1,575 0 1,000 ‐36.5%

40‐Travel & Training

4001 Schools & Seminars 1,791 1,985 5,000 1,479 5,000 0.0%
4002 Dues & Subscriptions 75 371 650 542 650 0.0%

Category Totals 1,866 2,356 5,650 2,021 5,650 0.0%

Department Totals 87,488 107,694 144,179 81,337 171,624 19.0%



Fund:  General
Department:  Streets & Drainage
Dept. Number:  631

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 194,809 199,462 228,695 196,262 238,643 4.3%
1002 Stability Pay 2,460 2,780 3,140 3,140 3,585 14.2%
1004 Certification Pay 0 0 0 1,890 7,020 100.0%
1005 Part-Time 0 0 0 0 0 0.0%
1006 Overtime 6,244 3,620 5,000 6,579 5,000 0.0%
1010 TMRS 30,611 31,358 38,130 32,164 41,188 8.0%
1011 FICA 15,569 16,021 18,118 16,161 19,450 7.4%
1012 Group Medical Insurance 33,228 35,128 39,779 35,232 40,773 2.5%
1013 Worker's Comp 9,547 10,508 21,770 13,620 16,850 -22.6%
1016 Uniforms 3,929 4,056 4,400 3,900 5,100 15.9%
1020 Car Allowance 0 0 0 0 0 0.0%
1050 Halo Expense 0 0 79 66 75 -5.1%

Category Totals 296,398 302,933 359,111 309,014 377,684 5.2%

20‐Contracts & Services

2004 Audits 1,324 1,158 1,500 1,259 1,500 0.0%
2011 Insurance 7,066 7,994 7,000 19,367 7,000 0.0%
2012 Publications 27 45 100 0 100 0.0%
2036 Communications Services 0 0 0 0 3,200 100.0%
2037 Equipment Rental 5,454 3,966 10,000 6,000 10,000 0.0%
2040 Engineering/Surveying 24,321 4,076 15,000 2,232 15,000 0.0%
2042 Street Light Install 2,159 2,851 4,000 1,000 4,000 0.0%
2044 Easement Expense 57 102 200 370 200 0.0%
2046 Contracted Services 18,509 5,798 25,000 23,000 21,800 -12.8%

Category Totals 58,917 25,990 62,800 53,228 62,800 0.0%

30‐Supplies

3001 Office 1,020 1,240 2,500 2,300 2,500 0.0%
3002 Environmental/Storm Water 0 183 0 0 0 0.0%
3012 Electricity-Street Lights 162,966 144,076 165,000 105,217 165,000 0.0%
3013 Street Maintenance 38,492 30,536 45,000 45,000 45,000 0.0%
3015 Drainage Maintenance 17,603 17,040 30,000 30,000 30,000 0.0%
3020 Tools/Safety Equip 29,624 4,858 5,000 4,500 5,000 0.0%
3027 Street Brooms 0 18 0 0 0 0.0%
3030 Signs & Posts 12,885 13,360 17,000 17,000 20,000 17.6%

Category Totals 262,590 211,311 264,500 204,017 267,500 1.1%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

40‐Travel & Training

4001 Schools & Seminars 1,573 1,796 2,000 2,250 3,500 75.0%
4002 Dues & Subscriptions 210 210 500 0 500 0.0%

Category Totals 1,783 2,006 2,500 2,250 4,000 60.0%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 64,295 64,295 67,200 67,200 67,200 0.0%

Category Totals 64,295 64,295 67,200 67,200 67,200 0.0%

70‐Maintenance

7005 Sidewalk Maintenance 4,246 0 5,000 0 5,000 0.0%
7011 Drainage Maintenance 0 7,130 0 0 0 0.0%
7012 Shoreline Erosion 4,237 1,400 10,000 0 5,000 -50.0%
7044 Trf to Fleet/Fuel 23,892 24,635 30,000 28,719 32,000 6.7%
7045 Trf to Fleet/Vehicle Maint 68,468 49,600 72,000 62,992 76,000 5.6%
7046 Residential Drainage 4,484 0 0 0 0 0.0%

Category Totals 105,326 82,765 117,000 91,711 118,000 0.9%

Maintenance & Operations 789,308 689,300 873,111 727,420 897,184 2.8%

80‐Capital Outlay/Projects

8001 Computer Equipment 1,572 1,253 0 154 0 0.0%
8003 Seal Coat Program 174,043 175,174 0 0 0 0.0%
8012 Equipment 0 0 0 0.0%
8013 RHD Streetscapes 0 15,020 10,000 10,000 10,000 0.0%
8020 Neighborhood Impr-Seal Coat 0 0 150,000 150,000 150,000 0.0%
8021 Neighborhood Impr-Prev. Mnt 0 0 30,000 30,000 30,000 100.0%
8040 Boot Buy Back Program 0 0 0 799 800 100.0%

Capital Total 175,614 191,447 190,000 190,953 190,800 0.4%

Department Totals 964,922 880,747 1,063,111 918,373 1,087,984 2.3%



Fund:  General
Department:  Building Oper & Maint
Dept. Number:  632

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 25,298 25,979 26,759 24,407 28,166 5.3%
1002 Stability Pay 185 245 305 305 365 19.7%
1006 Overtime 0 150 0 0 0 0.0%
1010 TMRS 3,851 4,036 4,357 3,858 4,622 6.1%
1011 FICA 1,950 2,053 2,070 1,923 2,183 5.4%
1012 Group Medical Insurance 5,150 5,599 5,683 5,683 5,825 2.5%
1013 Worker's Comp 488 588 600 764 800 33.3%
1016 Uniforms 3,723 5,411 0 1,133 2,500 100.0%
1050 Halo Expense 0 0 9 8 10 11.1%

Category Totals 40,646 44,061 39,784 38,081 44,471 11.8%

20‐Contracts & Services

2004 Audits 252 236 250 180 250 0.0%
2046 Contracted Services 44,106 39,108 40,000 39,139 40,000 0.0%
2047 Telephone 62,473 37,806 4,000 14,802 4,000 0.0%
2048 Fire Dept. Cleaning 3,900 3,900 3,900 3,900 3,900 0.0%

Category Totals 110,731 81,050 48,150 58,021 48,150 0.0%

30‐Supplies

3001 Postage 27 0 0 0 0 0.0%
3020 Safety Equip -1,299 184 2,000 90 2,000 0.0%
3022 Janitorial Supplies 4,859 6,054 5,000 4,300 5,000 0.0%
3023 Utilities 11,742 16,888 15,000 15,358 15,000 0.0%
3024 Electricity 37,935 48,704 48,000 43,591 48,000 0.0%
3025 Materials 4,949 6,545 5,000 5,000 5,000 0.0%

Category Totals 58,213 78,375 75,000 68,339 75,000 0.0%

Maintenance & Operations 209,589 203,486 162,934 164,441 167,621 2.9%

80‐Capital Outlay/Projects

8008 PD/City Hall Maintenance 0 0 0 406 0 0.0%
8010 Christmas Decorations 1,843 1,000 2,000 1,900 2,000 0.0%
8012 City Hall Improvements 0 71,264 0 12,412 0 0.0%
8030 Fire Station Repair/Rehab 0 0 0 0 35,000 100.0%

Category Totals 1,843 72,264 2,000 14,718 37,000 100.0%

Department Totals 211,431 275,750 164,934 179,159 204,621 24.1%



Fund:  General
Department:  Park & Leisure Services
Dept. Number:  661

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 318,847 334,774 340,625 315,776 361,772 6.2%
1002 Stability Pay 2,518 4,810 5,350 5,350 5,985 11.9%
1004 Certification Pay 0 0 0 2,430 4,860 100.0%
1005 Part-Time 850 277 0 0 0 0.0%
1006 Overtime 7,684 4,811 5,000 5,000 5,000 0.0%
1010 TMRS 50,124 53,582 56,507 52,361 61,174 8.3%
1011 FICA 25,434 27,365 26,850 26,326 28,888 7.6%
1012 Group Medical Insurance 51,434 55,751 62,510 57,296 58,360 -6.6%
1013 Worker's Comp 5,897 2,688 13,138 3,556 4,500 -65.7%
1014 Unemployment Insurance 82 0 0 7,127 0 0.0%
1016 Uniforms 6,788 6,311 6,000 5,769 6,000 0.0%
1020 Car Allowance 2,192 6,900 6,900 6,900 6,900 0.0%
1050 Halo Expense 0 0 117 99 110 -6.0%

Category Totals 471,850 497,269 522,997 487,990 543,549 3.9%

20‐Contracts & Services

2004 Audit 830 863 900 848 900 0.0%
2011 Insurance 12,764 23,600 8,000 11,274 11,000 37.5%
2012 Publishing Fee 668 425 600 0 0 -100.0%
2016 Legal Services 0 0 0 0 1,800 100.0%
2020 Advertising/Promotions 1,939 3,276 3,000 3,000 3,000 0.0%
2036 Communications Services 0 0 0 0 5,300 100.0%
2037 Equipment Rental 2,829 2,553 4,000 2,500 3,000 -25.0%
2046 Contracted Services 20,278 15,696 20,000 24,000 27,700 38.5%
2047 Consulting - AC Pathways 569 1,859 2,500 2,500 2,500 0.0%
2048 Field & Court Lighting 1,898 3,518 2,000 1,200 2,000 0.0%

Category Totals 41,775 51,790 41,000 45,322 57,200 39.5%

30‐Supplies

3001 Office Supplies 2,929 3,197 4,500 4,200 4,500 0.0%
3002 Postage 235 363 420 521 500 19.0%
3003 Recreation Equipment 7,799 4,653 6,000 6,000 6,000 0.0%
3004 Recreation Programs 5,927 8,235 12,000 12,000 13,000 8.3%
3011 Chemicals 1,495 5,345 5,000 5,000 6,000 20.0%
3020 Safety Equip/Tools 3,026 2,911 3,000 3,300 3,000 0.0%
3022 Janitorial 4,337 3,357 4,000 3,639 4,000 0.0%
3023 Utilities 18,544 19,771 16,000 20,000 20,000 25.0%
3024 Electricity 25,611 25,480 25,000 26,000 26,000 4.0%
3025 Christmas Lights & Maint. 0 0 2,000 3,700 2,000 0.0%

Category Totals 69,903 73,312 77,920 84,360 85,000 9.1%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

40‐Travel & Training

4001 Schools & Seminars 1,777 2,579 3,500 3,706 3,500 0.0%
4002 Dues & Subscriptions 521 737 600 560 900 50.0%

Category Totals 2,299 3,316 4,100 4,266 4,400 7.3%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fund 51,282 43,500 20,000 20,000 58,955 194.8%

Category Totals 51,282 43,500 20,000 20,000 58,955 194.8%

70‐Maintenance

7001 Vandalism Repair 1,578 897 1,500 1,000 1,500 0.0%
7002 Maintenance Repair 46,547 50,788 45,000 45,000 45,000 0.0%
7003 Tree Maintenance 9,166 8,019 12,000 12,000 12,000 0.0%
7005 Landscape Maintenance 0 1,718 2,000 1,200 1,500 -25.0%
7044 Trf to Fleet/Fuel 20,567 17,556 21,000 18,000 18,000 -14.3%
7045 Trf to Fleet/Vehicle Maint 21,728 8,421 20,000 17,257 18,000 -10.0%

Category Totals 99,586 87,399 101,500 94,457 96,000 ‐5.4%

Maintenance & Operations 736,694 756,586 767,517 736,395 845,104 10.1%

80‐Capital Outlay/Projects

8001 Computer Hardware 2,431 383 1,500 1,200 1,500 0.0%
8005 Tree Enhance Programs 0 1,766 2,000 2,000 4,000 0.0%
8020 Children's Play Unit 0 39,658 0 0 0 0.0%
8045 TPWD Outdoor Grant Match -261,441 350 0 0 21,600 100.0%
8047 Re-Accomplish Park/Open Space 8,700 0 0 0 0 0.0%
8054 TxDOT Tule Trail Grant Match 397,803 284,716 0 0 0 0.0%
8056 Field Top Dresser 0 0 6,500 6,100 0 -100.0%

Category Totals 147,493 326,873 10,000 9,300 27,100 0.0%

Department Totals 884,188 1,083,459 777,517 745,695 872,204 12.2%



Fund:  General
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Vacation Pay 28,975 40,004 30,000 41,526 30,000 0.0%
1002 Sick Pay 20,780 13,599 6,000 36,109 6,000 0.0%
1010 TMRS 7,265 8,156 20,000 12,510 5,832 -70.8%
1011 FICA 3,806 4,101 3,000 5,939 2,754 -8.2%
1040 Education  Reimb 0 7,333 5,000 3,247 5,000 0.0%

Category Totals 60,826 73,193 64,000 99,331 49,586 ‐22.5%

20‐Contracts & Services

2011 Insurance 48,972 49,154 45,000 37,689 50,000 11.1%
2012 Retiree Insurance 99,012 125,460 123,319 135,864 152,759 23.9%
2016 Legal Services 76,295 29,032 50,000 11,354 50,000 0.0%
2046 Contracted Services 23,220 25,422 14,000 32,117 30,000 114.3%
2050 Organizational Dues 901 200 0 480 500 100.0%
2060 Employee Recognition 0 0 0 0 2,000 100.0%

Category Totals 248,399 229,268 232,319 217,504 285,259 22.8%

50‐Intergovernmental Trfs

5002 Aransas County App Dist 63,503 64,647 68,893 68,893 75,500 9.6%
5003 Tax Collection Services 10,014 10,205 10,871 10,871 10,400 -4.3%
5007 Animal Control Services 90,571 69,507 90,000 91,139 95,000 5.6%
5023 Rockport Volunteer Fire 73,000 76,000 80,500 80,500 85,249 5.9%
5025 Emer Medical Services 114,573 124,885 150,000 207,500 274,500 83.0%
5033 Bays and Estuaries 2,500 2,500 2,500 0 0 -100.0%

Category Totals 354,162 347,744 402,764 458,903 540,649 34.2%

70‐Maintenance

7044 Trf to Fleet/Fuel 486 405 1,000 691 1,000 0.0%
7045 Trf to Fleet/Vehicle Maint 3,069 2,790 3,100 3,954 3,100 0.0%

Category Totals 3,555 3,195 4,100 4,645 4,100 0.0%

80‐Capital Outlay/Projects

8005 Email Remote Hosting Site 14,582 17,480 15,300 23,555 24,000 56.9%

Category Totals 14,582 17,480 15,300 23,555 24,000 56.9%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

85‐Operating Transfers

8505 Trf to Pool Oper Fund 296,831 63,215 77,152 86,368 74,827 -3.0%
8506 Trf to Beach Park 117,520 0 0 0 0 0.0%
8507 Trf to Juvenile Case 3,993 0 0 0 0 0.0%
8541 Trf to Bay Education Center 52,442 0 45,700 35,784 47,800 4.6%

Category Totals 470,786 63,215 122,852 122,152 122,627 ‐0.2%

Department Totals 1,152,310 734,095 841,335 926,090 1,026,221 22.0%



City of Rockport
FY 2014-2015
Utility System Fund
Major Fund
Fund Summary

Beginning Total Current Assets (Projected): 3,074,209$            

Revenues & Sources of Funds

Utility System Fund Operating Revenues: 9,776,727$            

Total Revenues & Sources of Funds: 12,850,936$          

Expenditures & Uses of Funds

Departmental Expenditures: 6,994,296$         
Non-Departmental Expenditures: 2,922,960$         

Total Expenditures & Uses of Funds: 9,917,256$            

Ending Total Current Assets (Projected): 2,933,680$            

Change in Unreserved Fund Balance: (140,529)               



City of Rockport
FY 2014-2015
Utility System Fund Revenue-Expense Summary

% Change
FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to
Actual Actual Budget Projected Proposed Proposed

Revenues

Interest Revenues 6,797 7,661 8,500 6,728 6,000 -29.4%
Charges for Services 8,269,883 8,582,820 9,408,416 9,031,070 9,624,227 2.3%
Other Revenues 69,196 77,581 80,328 63,802 56,500 -29.7%
Operating Transfers 90,000 90,000 90,000 90,000 90,000 0.0%

Total Utility System Fund Revenues 8,435,877 8,758,062 9,587,244 9,191,600 9,776,727 2.0%

Expenses

Water Storage & Distribution 4,367,656 4,525,975 4,578,398 4,473,273 4,724,249 3.2%
Wastewater Collection & Treatment 1,311,496 1,271,147 1,752,167 1,598,935 1,795,904 2.5%
Utility Customer Service 303,591 311,393 337,759 332,694 352,397 4.3%
Environmental 0 64,754 126,547 72,547 121,746 -3.8%
Non-Departmental 2,685,725 2,672,284 2,785,290 2,769,537 2,922,960 4.9%

Total Utility System Fund Expenses 8,668,467 8,845,553 9,580,161 9,246,986 9,917,256 3.5%

Revenues Over(Under) Expenses ‐232,591 ‐87,491 7,083 ‐55,386 ‐140,529



City of Rockport
FY 2014-2054

Utility System Fund Revenue Detail

% Change
FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to
Actual Actual Budget Projected Proposed Proposed

Interest Revenues

40601 Interest on Investments 6,797 7,661 8,500 6,728 6,000 -29.4%

Category Totals 6,797 7,661 8,500 6,728 6,000 ‐29.4%

Charges for Services

40701 Water Revenue 5,852,924 6,051,172 6,749,788 6,342,547 6,843,960 1.4%
40702 Wastewater Revenue 1,930,237 1,993,429 2,148,628 2,095,403 2,260,267 5.2%
40703 Water Connection Fees 79,948 112,787 120,000 138,838 120,000 0.0%
40704 Wastewater Conn Fees 32,976 30,676 25,000 51,183 25,000 0.0%
40705 Water Line Inst Revenue 47,133 34,778 10,000 37,250 10,000 0.0%
40706 Wastewater Line Inst Rev 10,230 11,078 10,000 26,726 10,000 0.0%
40707 Service Charges & Fees 89,810 94,736 90,000 78,538 90,000 0.0%
40708 Late Fee 69,744 76,230 80,000 73,052 80,000 0.0%
40711 Septic Tank Disposal Fee 12,520 14,440 15,000 16,896 15,000 0.0%
40712 Fulton Wastewater Revenue 144,363 163,494 160,000 170,637 170,000 6.3%

Category Totals 8,269,883 8,582,820 9,408,416 9,031,070 9,624,227 2.3%

Operating Transfers.

40921 Trf from Gas Department 90,000 90,000 90,000 90,000 90,000 0.0%

Category Totals 90,000 90,000 90,000 90,000 90,000 0.0%

Other Revenues

43004 Miscellaneous Revenue 18,723 41,097 10,000 14,811 10,000 0.0%
43005 Sale of Effluent 8,769 9,206 9,000 9,395 9,000 0.0%
43013 Bioxide Reimbursement 41,705 27,278 35,000 39,247 35,000 0.0%
43020 Income for Water Tank Maint. 0 0 26,328 0 0 -100.0%
43032 Employee Equipment Buy-Back 0 0 0 349 2,500 100.0%

Category Totals 69,196 77,581 80,328 63,802 56,500 ‐29.7%

Utility System Fund Revenue  8,435,877 8,758,062 9,587,244 9,191,600 9,776,727 9.5%



Fund:  Utility System
Department:  Environmental
Dept. Number:  634

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 0 36,831 66,106 34,752 57,658 -12.8%
1002 Stability Pay 0 555 615 615 675 9.8%
1004 Certification Pay 0 0 0 540 7,440 #DIV/0!
1006 Overtime 0 107 1,000 0 1,000 0.0%
1010 TMRS 0 5,706 10,903 5,493 10,817 -0.8%
1011 FICA 0 2,920 5,181 2,771 5,108 -1.4%
1012 Group Medical Insurance 0 5,599 11,365 5,683 5,825 -48.7%
1013 Worker's Comp 0 0 1,854 0 500 -73.0%
1016 Uniforms 0 400 800 600 800 0.0%
1050 Halo Expense 0 0 23 19 23 0.0%

Category Totals 0 52,118 97,847 50,473 89,846 ‐8.2%

20‐Contracts & Services

2012 Publications 0 0 1,000 0 1,000 0.0%
2036 Communications Services 0 0 0 0 1,500 100.0%
2046 Contracted Services 0 1,941 4,500 2,236 3,000 -33.3%
2065 Compliance Expense 0 232 2,000 600 2,000 0.0%

Category Totals 0 2,173 7,500 2,836 7,500 0.0%

30‐Supplies

3001 Office 0 588 1,500 1,200 1,500 0.0%
3002 Postage 0 1,281 1,000 1,583 2,000 100.0%
3009 Hazmat 0 1,564 4,000 2,000 4,000 0.0%
3020 Tools/Safety Equipment 0 0 500 300 500 0.0%
3031 Grant Exp 0 0 0 2,420 0 0.0%

Category Totals 0 3,433 7,000 7,503 8,000 14.3%

40‐Travel & Training

4001 Schools & Seminars 0 1,582 3,000 2,500 4,000 33.3%
4002 Dues & Subscriptions 0 50 300 300 300 0.0%
4004 Public Awareness 0 967 2,500 2,500 2,500 0.0%

Category Totals 0 2,599 5,800 5,300 6,800 17.2%

50‐ Intergovernmental Transfers

5080 Vehicle Replacement Trf. 0 0 3,900 2,340 3,900 0.0%

Category Totals 0 0 3,900 2,340 3,900 0.0%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

70‐Maintenance

7044 Trf to Fleet/Fuel 0 1,275 2,500 2,300 2,500 0.0%
7045 Trf to Fleet/Vehicle Maint 0 3,156 2,000 1,795 2,200 10.0%

Category Totals 0 4,431 4,500 4,095 4,700 4.4%

Maintenance & Operation 0 64,754 126,547 72,547 120,746 ‐4.6%

80‐Capital Outlay/Projects

8001 Computer Equipment 0 0 0 0 1000 100.0%

Department Totals 0 64,754 126,547 72,547 121,746 ‐3.8%



Fund:  Utility System
Department:  Water Storage & Distribution
Dept. Number:  641

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 582,355 603,097 504,962 482,906 503,363 -0.3%
1002 Stability Pay 7,895 8,405 9,388 9,388 6,680 -28.8%
1004 Certification Pay 0 0 0 15,180 34,260 100.0%
1005 Part-Time 10,555 11,277 8,000 10,130 10,000 25.0%
1006 Overtime 17,695 21,758 20,000 29,547 30,000 50.0%
1010 TMRS 91,789 96,933 86,030 87,652 93,037 8.1%
1011 FICA 47,453 50,406 41,490 35,490 44,699 7.7%
1012 Group Medical Insurance 88,701 93,160 90,923 90,968 104,844 15.3%
1013 Worker's Comp 10,576 8,227 28,339 23,468 28,339 0.0%
1016 Uniforms 5,184 5,360 5,500 4,500 6,000 9.1%
1020 Car Allowance 2,754 3,065 2,700 7,477 2,700 0.0%
1050 Halo Expense 0 0 174 146 160 -8.0%

Category Totals 864,956 901,688 797,506 796,852 864,082 8.3%

20‐Contracts & Services

2004 Audits 4,360 5,272 5,400 4,991 5,400 0.0%
2011 Insurance 70,846 48,365 45,000 45,173 45,000 0.0%
2012 Publishing Fees 224 936 300 75 300 0.0%
2016 Legal Fees 1,700 485 3,500 0 3,500 0.0%
2037 Equipment Rental 5,900 5,256 6,000 5,674 6,000 0.0%
2040 Engineering/Surveying 2,245 375 4,000 1,560 4,000 0.0%
2044 Easement Expense 36 0 200 0 200 0.0%
2046 Contract Services 16,703 14,766 10,000 10,947 12,000 20.0%
2047 Telephone 12,341 9,547 4,500 18,900 10,000 122.2%
2054 System Inspect/Tests 30,448 33,002 42,000 47,048 45,000 7.1%
2056 Security System Monitoring 4,104 2,634 4,500 3,723 4,500 0.0%
2057 SCADA System 431 7,131 5,000 7,484 10,000 100.0%

Category Totals 149,339 127,769 130,400 145,575 145,900 11.9%

30‐Supplies

3001 Office 1,742 3,807 2,200 2,509 2,200 0.0%
3002 Postage 207 644 225 479 500 122.2%
3011 Chemicals 1,986 663 2,500 2,660 3,500 40.0%
3020 Small Tools/Safety Equip 8,585 7,023 10,000 10,000 10,000 0.0%
3024 Electricity 108,311 90,088 100,000 75,882 100,000 0.0%
3038 Water 2,920,346 3,044,276 3,120,000 3,024,817 3,120,000 0.0%

Category Totals 3,041,178 3,146,501 3,234,925 3,116,347 3,236,200 0.0%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Budget Proposed Projected Proposed Proposed

40‐Travel & Training

4001 Schools & Seminars 6,332 9,741 11,000 17,686 18,000 63.6%
4002 Dues & Subscriptions 2,458 2,378 4,000 2,247 4,000 0.0%
4004 Public Awareness 5,364 5,286 7,000 6,000 7,000 0.0%

Category Totals 14,154 17,405 22,000 25,933 29,000 31.8%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fd 54,817 54,817 63,567 57,675 63,567 0.0%

Category Totals 54,817 54,817 63,567 57,675 63,567 0.0%

70‐Maintenance

7012 Water System Maintenance 29,893 15,325 15,000 11,869 15,000 0.0%
7016 Pump Station Maintenance 10,166 6,802 10,000 3,380 15,000 50.0%
7018 Meter Replace Program 13,987 26,060 60,000 59,850 60,000 0.0%
7031 Water Tank Maint/Insp 29,946 30,911 25,000 13,406 25,000 0.0%
7040 Meters & Boxes 35,757 60,924 65,000 84,146 100,000 53.8%
7041 Line Materials 24,515 19,205 26,000 20,973 26,000 0.0%
7044 Trf to Fleet/ Fuel 35,968 38,293 42,000 40,000 42,000 0.0%
7045 Trf to Fleet/ Vehicle Maint 38,238 48,553 42,000 38,000 42,000 0.0%

Category Totals 218,470 246,073 285,000 271,624 325,000 14.0%

Maintenance & Operation 4,342,914 4,494,253 4,533,398 4,414,006 4,663,749 2.9%

80‐Capital Outlay/Projects

8001 Computer Hardware 2,512 4,644 0 3,723 5,000 100.0%
8010 Water System Imp. Projects -6,095 2,187 0 21,096 0 0.0%
8015 Main Line Ext & Taps 21,738 24,891 25,000 17,166 25,000 0.0%
8019 Utility Mapping/GIS 6,588 0 20,000 15,960 20,000 0.0%
8040 Boot Buy Back Program 0 0 0 1,322 2,500 100.0%
8050 GIS Mapping 0 0 0 0 8,000 100.0%

Category Totals 24,743 31,722 45,000 59,267 60,500 34.4%

Department Totals 4,367,656 4,525,975 4,578,398 4,473,273 4,724,249 3.2%



Fund:  Utility System
Department:  Wastewater Collection & Treatment
Dept. Number:  646

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 223,078 225,021 335,126 303,172 325,630 -2.8%
1002 Stability Pay 3,070 2,630 3,050 3,050 2,945 -3.4%
1004 Certification Pay 0 0 0 7,350 13,740 100.0%
1005 Part-Time 2,514 0 0 0 0 0.0%
1006 Overtime 32,630 32,853 30,000 28,565 30,000 0.0%
1010 TMRS 39,337 40,265 59,276 42,932 60,315 1.8%
1011 FICA 20,207 20,427 28,165 21,377 28,482 1.1%
1012 Group Medical Insurance 28,079 40,491 51,144 45,461 52,422 2.5%
1013 Worker's Comp 4,009 3,006 9,580 3,894 4,600 -52.0%
1016 Uniforms 4,543 4,084 4,800 3,410 4,800 0.0%
1020 Car Allowance 2,673 2,673 2,700 2,700 2,700 0.0%
1050 Halo Expense 0 0 116 97 110 -5.2%

Category Totals 360,141 371,450 523,957 462,008 525,744 0.3%

20‐Contracts & Services

2004 Audits 1,314 1,698 1,800 1,910 1,950 8.3%
2011 Insurance 15,046 18,820 18,000 23,706 18,000 0.0%
2012 Publishing Fees 142 0 100 881 100 0.0%
2016 Legal Fees 1,700 484 2,600 0 2,600 0.0%
2037 Equipment Rental 3,118 3,891 3,000 4,621 3,000 0.0%
2040 Engineering/Surveying 7,125 0 7,000 11,803 10,000 42.9%
2046 Contracted Services 14,926 11,085 17,000 18,431 20,000 17.6%
2047 Telephone 3,214 2,944 2,500 3,377 4,000 60.0%
2054 System Insp/Tests 27,995 32,823 35,000 34,532 40,000 14.3%
2055 STP Waste Removal 55,114 56,955 60,000 59,967 60,000 0.0%
2056 Security System Monitoring 851 2,137 2,500 800 2,500 0.0%

Category Totals 130,545 130,837 149,500 160,028 162,150 8.5%

30‐Supplies

3001 Office 1,127 1,270 2,000 2,000 2,000 0.0%
3002 Postage 106 211 100 0 100 0.0%
3011 Chemicals 39,298 33,894 45,000 33,414 45,000 0.0%
3020 Small Tools/Safety Equip 45,014 3,746 10,000 8,829 10,000 0.0%
3023 Utilities 11,246 12,095 15,000 9,121 15,000 0.0%
3024 Electricity 175,678 196,561 200,000 164,299 200,000 0.0%
3049 H2S Control 209,567 220,594 242,000 239,400 242,000 0.0%

Category Totals 482,036 468,371 514,100 457,063 514,100 0.0%

40‐Travel & Training

4001 Schools & Seminars 3,894 3,715 6,000 3,664 6,000 0.0%
4002 Dues & Subscriptions 334 213 500 295 500 0.0%



Category Totals 4,228 3,928 6,500 3,959 6,500 0.0%

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Budget Budget Projected Proposed Proposed

50‐Intergovernmental Transfers

5080 Trf  Veh & Equip Fund 34,110 34,110 34,110 20,466 34,110 0.0%

Category Totals 34,110 34,110 34,110 20,466 34,110 0.0%

70‐Maintenance

7012 Wastewater System Main 271 455 0 11,488 20,000 100.0%
7016 Treatment Plant Equip 11,961 48,933 20,000 20,000 20,000 0.0%
7017 Lift Station Maintenance 35,195 41,664 60,000 60,000 60,000 0.0%
7041 STP Equipment M & R 41,236 58,859 40,000 56,034 40,000 0.0%
7043 Manholes/Lines & Supplies 5,284 9,654 15,000 15,000 15,000 0.0%
7044 Trf to Fleet/ Fuel 24,789 24,588 28,000 25,000 28,000 0.0%
7045 Trf to Fleet/ Vehicle Maint 52,208 21,236 36,000 31,000 36,000 0.0%
7047 SSO Initiative 51,485 44,650 240,000 190,000 240,000 0.0%

Category Totals 222,428 250,039 439,000 408,522 459,000 4.6%

Maintenance & Operation 1,233,488 1,258,735 1,667,167 1,512,046 1,701,604 2.1%

80‐Capital Outlay/Projects

8010 Wastewater System Imp 0 434 0 0 0 0.0%
8012 Wastewater System Maint 0 -1,793 0 5,777 0 0.0%
8015 Main Line Ext & Taps 9,002 12,532 20,000 19,751 20,000 0.0%
8017 Lift Station Maintenance 69,005 1,239 60,000 60,000 60,000 0.0%
8019 Utility Mapping/GIS 0 0 5,000 0 5,000 0.0%
8040 Boot Buy Back Program 0 0 0 1,361 1,300 100.0%
8050 GIS Mapping 0 0 0 0 8,000 100.0%

Category Totals 78,007 12,412 85,000 86,889 94,300 10.9%

Department Totals 1,311,496 1,271,147 1,752,167 1,598,935 1,795,904 2.5%



Fund:  Utility System
Department:  Utility Customer Service
Dept. Number:  651

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 146,524 142,764     148,961      135,398      154,412      3.7%
1002 Stability Pay 2,115 2,155         2,395          2,395          2,725          13.8%
1006 Overtime 0 47 0 204 0 0.0%
1010 TMRS 22,308 22,061       23,460        21,434        25,456        8.5%
1011 FICA 11,371 11,290       11,579        10,813        12,021        3.8%
1012 Group Medical Insurance 22,688 25,213       28,414        28,413        29,123        2.5%
1013 Worker's Comp 288 196            639             255             450             -29.6%
1050 Halo Expense 0 0 51               43               50               -2.0%

Category Totals 205,294 203,726 215,499 198,955 224,237 4.1%

20‐Contracts & Services

2000 Overages/shortages 162 51 0 269 0 0.0%
2002 Credit Card Charges 0 933 0 6,956 12,000 100.0%
2004 Audits 296 342 360 360 360 0.0%
2045 Contracted Services 25,491 28,684 32,000 39,385 43,200 35.0%
2047 Telephone 3,496 3,933 2,500 4,759 3,400 36.0%

Category Totals 29,444 33,943 34,860 51,729 58,960 69.1%

30‐Supplies

3001 Office 6,443 13,431 13,000 14,462 14,000 7.7%
3002 Postage 48,120 48,714 50,400 46,741 48,000 -4.8%

Category Totals 54,563 62,145 63,400 61,203 62,000 ‐2.2%

40‐Travel & Training

4001 Schools & Seminars 1,763 365 800 1,227 1,200 50.0%
4002 Dues & Subscriptions 50 250 0 0 0 0.0%

Category Totals 1,813 615 800 1,227 1,200 50.0%

80‐Capital Outlay/Projects

8001 Computer Equip 4,303 3,455 6,000 2,330 6,000 0.0%
8008 Office Furniture & Equip 8,174 7,509 8,200 8,250 0 -100.0%
8010 Online Utility Acct Mgmt. 0 0 9,000 9,000 0 -100.0%

Category Totals 12,477 10,964 23,200 19,580 6,000 ‐74.1%

Department Totals 303,591 311,393 337,759 332,694 352,397 4.3%



Fund:  Utility System
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1000 Vacation Pay 9,998 6,928 45,500 13,727 25,500 -44.0%
1002 Sick Pay - Retirement 4,373 0 20,000 28,242 20,000 0.0%
1010 TMRS 2,186 1,075 7,326 5,469 7,371 0.6%
1011 FICA 1,099 530 3,481 3,015 3,481 0.0%

Category Totals 17,656 8,533 76,307 50,453 56,352 ‐26.2%

20‐Contracts & Services

2011 Insurance 5,656 29,301 30,000 29,193 30,000 0.0%
2012 Retiree Insurance 36,242 43,535 48,625 65,110 69,229 42.4%
2016 Legal Services 0 6,776 5,000 0 5,000 0.0%
2046 Contracted Services 9,119 0 6,500 5,923 6,500 0.0%

Category Totals 51,017 79,612 90,125 100,226 110,729 22.9%

85‐Operating Transfers

8501 Trf to Gen Fund/Fran 350,314 350,314 350,314 350,314 375,971 7.3%
8502 Trf to Gen Fund in Lieu 329,989 329,989 329,989 329,989 361,227 9.5%

  of Taxes
8503 Trf to Gen Fund Site Maint. 21,790 21,790 21,790 21,790 21,790 0.0%
8505 Trf to Gen Fund - Adm Salaries 221,000 228,000 235,000 235,000 249,100 6.0%
8532 Trf to Util D/Serv Fund  1,633,959 1,654,046 1,681,765 1,681,765 1,747,791 3.9%
8542 Trf to Util Sys CIP Fund 60,000 0 0 0 0 0.0%

Category Totals 2,617,052 2,584,139 2,618,858 2,618,858 2,755,879 5.2%

Department Totals 2,685,725 2,672,284 2,785,290 2,769,537 2,922,960 4.9%



City of Rockport
FY 2014-2015
Natural Gas System Fund 
Non-Major Fund
Fund Summary   08

Beginning Total Current Assets (Projected): 527,256$              

Revenues & Sources of Funds

Utility System Fund Operating Revenues: 2,191,334$            

Total Revenues & Sources of Funds: 2,718,590$            

Expenditures & Uses of Funds

Departmental Expenditures: 1,716,475$         
Non-Departmental Expenditures: 486,886$            

Total Expenditures & Uses of Funds: 2,203,361$            

Ending Total Current Assets (Projected): 515,229$              

Change in Unreserved Fund Balance: (12,027)                



City of Rockport
FY 2014-2015
Natural Gas System Fund Revenue-Expense Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Interest 0 474 400 381 400 0.0%
Charges for Services 1,447,605 1,738,519 2,026,782 2,273,382 2,189,534 8.0%
Other Revenues 1,528 1,948 1,300 2,229 1,400 7.7%

Total Utility System Fund Revenues 1,449,134 1,740,941 2,028,482 2,275,992 2,191,334 8.0%

Expenses

Natural Gas Distribution 1,116,697 1,272,988 1,770,485 1,640,023 1,716,475 -3.1%
Non-Departmental 251,294 151,723 254,951 251,294 486,886 91.0%

Total Utility System Fund Expenses 1,367,991 1,424,711 2,025,436 1,891,317 2,203,361 8.8%

Revenues Over(Under) Expenses 81,143 316,230 3,046 384,675 ‐12,027



City of Rockport
FY 2014-2015
Natural Gas System Fund Revenue Detail

% Change
FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to
Actual Actual Budget Projected Proposed Proposed

Interest Revenues

40601 Interest & Investments 0 474 400 381 400 0.0%

Category Totals 0 474 400 381 400 0.0%

Charges for Services

40700 Natural Gas Revenue 1,404,527 1,685,002 1,981,782 2,201,937 2,129,534 7.5%
40708 Late Fees 9,907 11,185 10,000 13,627 10,000 0.0%
40710 Natural Gas Conn Fees 14,670 20,944 15,000 30,992 25,000 66.7%
40713 Natural Gas Line Inst. Rev. 18,502 21,388 20,000 26,826 25,000 25.0%

Category Totals 1,447,605 1,738,519 2,026,782 2,273,382 2,189,534 8.0%

Other Revenues

43004 Misc. Revenue 1,182 1,689 1,000 1,881 1,000 0.0%
43006 Sale of Gas Lights 346 259 300 302 300 0.0%
43032 Boot Buy Back Program 0 0 0 46 100 100.0%

Category Totals 1,528 1,948 1,300 2,229 1,400 7.7%

Utility System Fund Revenue  1,449,134 1,740,941 2,028,482 2,275,992 2,191,334 8.0%



Fund:  Natural Gas System
Department:  Natural Gas Distribution
Dept. Number: 648

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 173,381 176,768 246,743 212,353 323,395 31.1%
1002 Stability Pay 960 900 1,140 1,140 1,605 40.8%
1003 Vacation Pay 0 0 0 3,790 3,000 100.0%
1004 Certification Pay 0 0 0 0 2,500 100.0%
1005 Part Time 2,046 0 0 0 0 0.0%
1006 Overtime 9,848 8,582 10,000 14,776 10,000 0.0%
1010 TMRS 27,852 28,539 41,519 36,502 55,161 32.9%
1011 FICA 14,239 14,432 19,728 17,961 26,048 32.0%
1012 Group Medical Insurance 30,903 32,643 34,096 34,096 46,597 36.7%
1013 Worker's Comp 1,521 3,805 3,830 4,931 5,200 35.8%
1014 Unemployment Insurance 0 6,095 0 0 0 0.0%
1016 Uniforms 3,998 4,587 4,500 1,708 6,000 33.3%
1020 Car Allowance 2,673 2,673 2,700 2,700 2,700 0.0%
1050 Halo Expense 0 0 85 71 75 -11.8%

Category Totals 267,421 279,024 364,341 330,028 482,281 32.4%

20‐Contracts & Services

2004 Audits 1,798 2,016 2,050 1,930 2,050 0.0%
2011 Insurance 0 0 0 0 0 0.0%
2012 Publishing Fees 47 64 200 0 200 0.0%
2020 Advertisement/Promotions 1,903 0 10,000 0 10,000 0.0%
2037 Equipment Rental 3,169 2,855 3,000 3,134 3,000 0.0%
2040 Engineering/Surveying 0 100 1,000 0 1,000 0.0%
2044 Easement Expense 0 32 200 0 200 0.0%
2046 Contract Services 8,328 9,092 9,000 11,322 15,000 66.7%
2047 Telephone 2,845 1,966 2,500 2,880 2,500 0.0%
2054 System Inspect/Tests 4,801 4,307 5,500 1,659 5,500 0.0%

Category Totals 22,890 20,432 33,450 20,925 39,450 17.9%

30‐Supplies

3001 Office 1,395 1,705 2,500          2,482          2,500          0.0%
3002 Postage 420 346 1,000 2,661 4,000 300.0%
3011 Chemicals 0 4,898          6,000          6,858          7,000          16.7%
3020 Small Tools/Safety Equip 31,952 20,063        20,000        18,726        20,000        0.0%
3039 Gas Purchases 645,501 753,558      825,000      1,073,806   850,000      3.0%

Category Totals 679,268 780,570 854,500 1,104,533 883,500 3.4%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Budget Proposed Projected Proposed Proposed

40‐Travel & Training

4001 Schools & Seminars 149 657 1,500 1,531 1,800 20.0%
4002 Dues & Subscriptions 6,312 5,166 2,000 1,769 2,000 0.0%
4004 Public Awareness 12,938 10,910 25,000 14,310 25,000 0.0%

Category Totals 19,399 16,733 28,500 17,610 28,800 1.1%

50‐Intergovernmental Trfs

5080 Trf to Veh & Equip Fd 14,684 14,684 14,684 8,810 14,684 0.0%
5083 Town of Fulton Franchise & 4,322 3,759 5,010 4,905 5,010 0.0%

     Gross Receipts
Category Totals 19,006 18,443 19,694 13,715 19,694 0.0%

70‐Maintenance

7012 Gas System Maintenance 7,633 12,003 15,000 6,736 15,000 0.0%
7040 Meters & Service Line 29,910 29,055 35,000 49,169 50,000 42.9%
7041 Line Materials 11,761 26,908 25,000 43,463 50,000 100.0%
7044 Trf to Fleet/ Fuel 18,604 21,166 23,000 22,000 25,000 8.7%
7045 Trf to Fleet/ Vehicle Maint 20,063 10,959 15,000 14,970 17,000 13.3%

Category Totals 87,971 100,091 113,000 136,338 157,000 38.9%

Maintenance & Operation 1,095,955 1,215,293 1,413,485 1,623,149 1,610,725 14.0%

80‐Capital Outlay/Projects

8001 Computer Hardware 0 181 0 0 0 0.0%
8010 Gas System Improvements 0 25 0 -2 0 0.0%
8011 Integrity Management/Replace 2,136 13,840 75,000 0 60,000 -20.0%
8015 Main Line Ext & Taps 1,000 7,268 2,000 0 2,000 0.0%
8019 Utility Mapping/GIS 1,911 7,620 30,000 0 30,000 0.0%
8020 High Pressure Line Relocation 15,696 0 0 0 0 0.0%
8021 CNG Station 0 28,942 250,000 16,509 0 -100.0%
8040 Boot Buy Back Program 0 0 0 367 250 100.0%
8050 GIS Mapping 0 0 0 0 8,000 100.0%
8025 Electrofusion Machine 0 0 0 0 5,500 100.0%

Category Totals 20,743 57,695 357,000 16,874 105,750 ‐70.4%

Department Totals 1,116,697 1,272,988 1,770,485 1,640,023 1,716,475 39.1%



Fund:  Natural Gas System
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1000 Vacation Pay 0 1,723 3,000 0 3,000 0.0%
1010 TMRS 0 0 427 0 427 0.0%
1011 FICA 0 0 230 0 230 0.0%

Category Totals 0 1,723 3,657 0 3,657 0.0%

85‐Operating Transfers

8501 Trf to Gen Fund/Fran 28,981 0 28,981 28,981 28,981 0.0%
8502 Trf to Gen Fund in Lieu 5,000 0 5,000 5,000 5,000 0.0%

  of Taxes
8581 Trf to Utility Reserves 90,000 90,000 90,000 90,000 90,000 0.0%
8582 Trf to Utility Debt Service 60,000 60,000 60,000 60,000 286,870 378.1%
8583 Trf to General Fund 67,313 0 67,313 67,313 72,378 7.5%

Category Totals 251,294 150,000 251,294 251,294 483,229 0.0%

Department Totals 251,294 151,723 254,951 251,294 486,886 0.0%



City of Rockport
FY 2014-2015
Community Aquatic Center Fund
Non-Major Fund
Fund Summary   05

Beginning Total Current Assets (Projected): 0

Revenues & Sources of Funds

Pool Revenue: 281,827$                   

Total Revenues & Sources of Funds: 281,827$                

Expenditures & Uses of Funds

Pool Expenditures: 281,827$                   

Total Uses of Funds:                      281,827$                

Ending Fund Balance (Projected): 0



City of Rockport
FY 2014-2015 Proposed Budget
Community Aquatic Center Fund
Budget Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Intergovernmental Revenue 62,000 42,000 62,000 52,000 52,000 -16.1%
Charges for Services 138,830 133,652 135,000 140,000 155,000 14.8%
Operating Transfers 296,831 63,215 77,152 86,368 74,827 -3.0%
Other Revenues 0 55 0 127 0 0.0%

Total Revenues 497,661 238,922 274,152 278,495 281,827 2.8%

Expenses

Aquatic Center Oper & Maint 248,574 267,517 274,153 268,763 281,827 0.5%

Total Expenditures 248,574 267,517 274,153 268,763 281,827 0.5%

Revenues Over (Under) Expenses 249,087 ‐28,595 ‐1 9,732 0



City of Rockport
FY 2014-2015
Community Aquatic Center Fund
Revenue Detail

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Intergovernmental Revenues

40401 County of Aransas 55,000 35,000 55,000 45,000 45,000 -18.2%
40402 ACISD 0 0 0 0 0 0.0%
40403 Town of Fulton 7,000 7,000 7,000 7,000 7,000 0.0%

Category Totals 62,000 42,000 62,000 52,000 52,000 ‐16.1%

Charges for Services

40711 Pool Entry Fees 98,853 99,959 98,000 100,000 110,000 12.2%
40712 Concessions 14,325 11,357 14,000 14,000 15,000 7.1%
40713 Pool Rental Fees 10,463 8,791 9,000 11,000 15,000 66.7%
40714 Instruction Classes 15,190 13,545 14,000 15,000 15,000 7.1%

Category Totals 138,830 133,652 135,000 140,000 155,000 14.8%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 296,831 63,215 77,152 86,368 74,827 -3.0%

Category Totals 296,831 63,215 77,152 86,368 74,827 ‐3.0%

Other Revenues

43004 Miscellaneous Revenue 0 55 0 127 0 0.0%

Category Totals 0 55 0 127 0 0.0%

Community Aquatic Center Fund
Revenue: 497,661 238,922 274,152 278,495 281,827 2.8%



Special Revenue Fund
FY 2014-2015
Department: Community Aquatic Center
Dept. Number: 672

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 38,144 52,566 36,000 39,150 35,767 -0.6%
1002 Stability 260 380 0 500 0 0.0%
1004 Certification Pay 0 0 0 1,350 5,400 100.0%
1005 Part-Time 62,878 58,930 76,000 76,000 76,000 0.0%
1006 Overtime 2,567 1,881 2,000 347 2,000 0.0%
1010 TMRS 5,615 8,190 6,118 4,747 6,993 14.3%
1011 FICA 7,848 8,774 8,721 5,832 9,116 4.5%
1012 Group Medical Insurance 10,301 11,664 5,683 5,683 5,825 2.5%
1013 Worker's Comp 1,464 2,421 4,602 2,872 3,000 -34.8%
1017 Vacation Pay 0 0 0 1,193 0 0.0%
1020 Car Allowance 0 0 0 0 2,400 100.0%
1021 Mileage 260 67 0 101 100 100.0%
1050 Halo Expense 0 0 19 16 16 -15.8%

Category Totals 129,337 144,873 139,143 137,791 146,617 5.4%

20‐Contracts & Services

2001 Overages & Shortages 0 -111 0 43 0 0.0%
2002 Credit Card Charges 0 0 0 358 1,500 100.0%
2004 Audits 268 276 310 299 310 0.0%
2011 Insurance 1,640 1,373 1,300 1,696 1,700 30.8%
2046 Contracted Services 14,651 14,952 15,000 15,000 15,000 0.0%
2047 Telephone/Pagers 5,029 4,024 2,300 2,330 2,600 13.0%
2052 Advertising & Promotions 1,030 1,337 1,500 1,488 2,000 33.3%

Category Totals 22,619 21,851 20,410 21,214 23,110 13.2%

30‐Supplies

3001 Office Supplies 1,346 3,367 1,500 2,000 2,000 33.3%
3002 Postage 41 115 100 48 100 0.0%
3006 Uniforms/Accessories 811 1,535 1,500 2,300 2,500 66.7%
3011 Chemicals/Pool Supplies 26,202 26,395 27,000 26,866 27,000 0.0%
3022 Janitorial 1,046 1,301 1,000 580 1,000 0.0%
3023 Utilities 19,881 20,846 22,000 20,154 21,000 -4.5%
3024 Electricity 26,863 25,699 27,000 26,423 27,000 0.0%
3037 Event Expense 1,067 127 1,500 500 1,500 0.0%
3051 Concession Supplies 7,766 5,760 8,000 5,887 6,000 -25.0%

Category Totals 85,023 85,145 89,600 84,758 88,100 ‐1.7%

40‐Travel & Training

4001 Schools & Seminars 232 335 1,500 1,500 2,000 33.3%

Category Totals 232 335 1,500 1,500 2,000 33.3%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed
70‐Maintenance

7002 Maintenance/Repair 11,363 13,207 15,000 17,000 14,000 -6.7%

Category Totals 11,363 13,207 15,000 17,000 14,000 ‐6.7%

80‐Capital Outlay/Projects

8001 Computer Hardware 0 0 1,500 0 0 -100.0%
8031 Deck Chairs & Tables 0 0 0 0 0 0.0%
8032 Lockers 0 0 0 0 0 0.0%
8035 A/C Unit 0 2,106 0 0 0 0.0%
8036 Pool Blanket 0 0 7,000 6,500 0 -100.0%
8050 Photo ID System 0 0 0 0 2,500 100.0%
8060 PA System 0 0 0 0 5,500 100.0%

Category Totals 0 2,106 8,500 6,500 8,000 ‐5.9%

Department Totals 248,574 267,517 274,153 268,763 281,827 2.8%



City of Rockport
FY 2014-2015
Sanitation Fund
Non-Major Fund
Fund Summary    03

Beginning Unreserved Fund Balance (Projected): -$                       

Revenues & Sources of Funds

Sanitation Fund Revenues: 1,799,640$             
1,799,640$            

Total Revenues & Sources of Funds: 1,799,640$            

Expenditures & Uses of Funds

Adminstration Expenditures: 1,654,365$             
Non-Departmental Expenditures: 129,574$                

Total Expenditures & Uses of Funds: 1,783,939$            

Ending Unreserved Fund Balance (Projected): 15,701$                 

Change in Unreserved Fund Balance: 15,701$                 



City of Rockport
FY 2014-2015
Sanitation Fund
Budget Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Charges for Services 1,741,358 1,760,682 1,780,222 1,780,222 1,799,640 1.1%
Other Revenues 0 0 0 0 0 0.0%

Total Revenues: 1,741,358 1,760,682 1,780,222 1,780,222 1,799,640 1.1%

Expenditures

Administration 1,608,348 1,617,920 1,636,041 1,636,041 1,654,365 1.1%
Non-Departmental 125,280 126,720 128,139 128,139 129,574 1.1%

Total Expenditures: 1,733,628 1,744,640 1,764,180 1,764,180 1,783,939 1.1%

Sanitation Fund Revenues
Over (Under) Expenditures: 7,730 16,042 16,042 16,042 15,701 ‐2.1%



City of Rockport
FY 2014-2015
Sanitation Fund
Revenue Detail

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

07‐Charges for Services

40701 Sanitation Fees 1,725,358 1,744,682 1,764,222 1,764,222 1,783,640 1.1%
40708 Late fee 16,000 16,000 16,000 16,000 16,000 0.0%

Category Totals   1,741,358 1,760,682 1,780,222 1,780,222 1,799,640 1.1%

30‐Other Revenues

43004 Miscellaneous Revenue 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

Sanitation
Fund Revenue Totals 1,741,358 1,760,682 1,780,222 1,780,222 1,799,640 1.1%



City of Rockport
FY 2014-2015
Fund:  Sanitation Fund
Department Expenditures

Department:  Administration
Dept. Number:  656

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

20‐Contracts & Services

2003 Sanitation Collection 1,608,348 1,617,920 1,636,041 1,636,041 1,654,365 1.1%

Category Totals 1,608,348 1,617,920 1,636,041 1,636,041 1,654,365 1.1%

Department Totals 1,608,348 1,617,920 1,636,041 1,636,041 1,654,365 1.1%

Department:  Non-Departmental
Dept. Number:  699

50‐Intergovernmental Trfs

5001 Trf to Gen Fund 125,280 126,720 128,139 128,139 129,574 1.1%

Category Totals 125,280 126,720 128,139 128,139 129,574 1.1%

Department Totals 1,733,628 1,744,640 1,764,180 1,764,180 1,783,939 1.1%



City of Rockport
FY 2014-2015
Fund:  Municipal Court Security & Technology Funds
Non-Major Fund
Fund Summary
Fund Number:  07

Beginning Unreserved Fund Balance (Projected): 87,092$                  

Revenues & Sources of Funds

Municipal Court Sec & Tech Fund Revenues: $16,000
16,000$                  

Total Revenues & Sources of Funds: 103,092$                

Expenditures & Uses of Funds

Adminstration Expenditures: $1,800

Total Expenditures & Uses of Funds: 1,800$                    

Ending Unreserved Fund Balance (Projected): 101,292$                

Change in Unreserved Fund Balance: 14,200$                  



City of Rockport
FY 2014-2015
Fund:  Municipal Court Security & Technology Funds
Budget Summary
Fund Number:  07

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Fines & Fees 11,477 8,217 16,000 8,860 16,000 94.7%

Total Revenues: 11,477 8,217 16,000 8,860 16,000 94.7%

Expenditures

Building Security 975 975 1,200 1,920 1,800 0.0%
Court Technology 8,076 3,228 0 0 0 0.0%

Total Expenditures: 9,051 4,203 1,200 1,920 1,800 0.0%

Municipal Court Security & Technology Fund Revenues
Over (Under) Expenditures: 2,426 4,014 14,800 6,940 14,200 268.7%



City of Rockport
FY 2014-2015
Fund:  Municipal Court Security & Technology Funds
Revenue Detail
Fund Number:  07

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

05‐Fines and Fees

40510 Building Security Fees 4,921 3,546 7,000 3,916 7,000 0.0%
40512 Court Technology Fees 6,556 4,671 9,000 4,944 9,000 0.0%

Category Totals   11,477 8,217 16,000 8,860 16,000 0.0%

Municipal Court Revenue 11,477 8,217 16,000 8,860 16,000 0.0%



City of Rockport
FY 2014-2015
Fund:  Municipal Court Security & Technology Funds
Department Expenditures
Fund Number:  07

Department:  Building Security
Dept. Number:  675

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

80‐Capital Outlay/Projects

1001 Court Bailiff 975 975 1,200 1,920 1,800 0.0%

Category Totals 975 975 1,200 1,920 1,800 0.0%

Department Totals 975 975 1,200 1,920 1,800 0.0%

Department: Court Technology
Dept. Number:  677

80‐Capital Outlay

8001 Computer Hardware 8,076 3,228 0 0 0 0.0%
8002 Computer Software 0 0 0 0 0 0.0%

Category Totals 8,076 3,228 0 0 0 0.0%

Department Totals 8,076 3,228 0 0 0 0.0%



City of Rockport
FY 2014-2015
Utility Surcharge Fund
Non-Major Fund
Fund Summary
Fund Number:  09

Beginning Unreserved Fund Balance (Projected): $                        0

Revenues & Sources of Funds

Utility Surcharge Fund Revenues: 167,490$                
167,490$             

Total Revenues & Sources of Funds: 167,490$             

Expenditures & Uses of Funds

Adminstration Expenditures: 123,525$                
Non-Departmental Expenditures: 43,895$                  

Total Expenditures & Uses of Funds: 167,420$             

Ending Unreserved Fund Balance (Projected): 70

Change in Unreserved Fund Balance: 70



City of Rockport
FY 2014-2015
Utility Surcharge Fund
Budget Summary
Fund Number:  09

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Charges for Services 167,626 167,490 167,490 167,490 167,490 0.0%

Total Revenues: 167,626 167,490 167,490 167,490 167,490 0.0%

Expenditures

Administration 123,197 123,525 123,525 123,525 123,525 0.0%
Non-Departmental 44,105 43,895 43,895 43,895 43,895 0.0%

Total Expenditures: 167,302 167,420 167,420 167,420 167,420 0.0%

Utility Surcharge Fund Revenues
Over (Under) Expenditures: 324 70 71 70 70 0.0%



City of Rockport
FY 2014-2015
Utility Surcharge Fund
Revenue Detail
Fund Number:  09

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Proposed Projected Proposed Proposed

07‐Charges for Services

40701 Utility Bill Surcharge Revenue 165,790 165,790 165,790 165,790 165,790 0.0%
40708 Late Fee 1,836 1,700 1,700 1,700 1,700 0.0%

Category Totals   167,626 167,490 167,490 167,490 167,490 0.0%

Utility Surcharge
Fund Revenue Totals 167,626 167,490 167,490 167,490 167,490 0.0%



City of Rockport
FY 2014-2015
Fund:  Utility Surcharge Fund
Department Expenditures
Fund Number:  09

Department:  Administration
Dept. Number:  659

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

20‐Contracts & Services

2003 Fulton Vol Fire Department 35,715 35,834 35,834 35,834 35,834 0.0%
2004 Rockport Vol Fire Department 83,826 83,900 83,900 83,900 83,900 0.0%
2005 Lamar Vol Fire Department 3,656 3,791 3,791 3,791 3,791 0.0%

Category Totals 123,197 123,525 123,525 123,525 123,525 0.0%

Department Totals 123,197 123,525 123,525 123,525 123,525 0.0%

Department:  Non-Departmental
Dept. Number:  699

50‐Intergovernmental Trfs

5001 Trf to Gen Fund 8,365 8,375 8,375 8,375 8,375 0.0%

Category Totals 8,365 8,375 8,375 8,375 8,375 0.0%

60‐Debt Service

6010 Bond Principal Pmts 29,972 30,661 30,661 30,661 30,661 0.0%
6012 Bond Interest Pmts 5,769 4,859 4,859 4,859 4,859 0.0%

Category Totals 35,740 35,520 35,520 35,520 35,520 0.0%

Department Totals 44,105 43,895 43,895 43,895 43,895 0.0%



City of Rockport
FY 2014-2015
Bay Education Center
Non-Major Fund
Fund Summary   12

Beginning Total Current Assets (Projected): $                            0

Revenues & Sources of Funds

Bay Education Center Revenue: 47,800$                     

Total Revenues & Sources of Funds: 47,800$                  

Expenditures & Uses of Funds

Bay Education Center Expenditures: 47,800$                     

Total Uses of Funds: 47,800$                  

Ending Fund Balance (Projected): -$                            



City of Rockport
FY 2014-2015 
Bay Education  Center Fund
Budget Summary
Fund Number : 12

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Intergovernmental Revenue 0 0 0 0 0 0.0%
Charges for Services 0 0 0 0 0 0.0%
Operating Transfers 52,442 46,517 45,700 35,784 47,800 -1.8%

Total Revenues 52,442 46,517 45,700 35,784 47,800 ‐1.8%

Expenses

Bay Education Center Oper & Maint 52,229 46,550 45,700 35,819 47,800 -1.8%

Total Expenditures 52,229 46,550 45,700 35,819 47,800 ‐1.8%

Revenues Over (Under) Expenses 213 ‐33 0 ‐35 0 0.0%



City of Rockport
FY 2014-2015 
Bay Education  Center Fund
Revenue Detail
Fund Number: 12

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Intergovernmental Revenues

40401 University of Texas at Austin 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

Charges for Services

40713 Reservations 0 0 0 0 0 0.0%

Category Totals 0 0 0 0 0 0.0%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 52,442 46,517 45,700 35,784 47,800 4.6%

Category Totals 52,442 46,517 45,700 35,784 47,800 4.6%

Bay Education Center Fund
Revenue: 52,442 46,517 45,700 35,784 47,800 4.6%



Special Revenue Fund
FY 2014-2015 
Department: Bay Education  Center
Dept. Number: 601

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1005 Part-Time 8,421 0 0 0 0 0.0%
1010 TMRS 0 0 0 0 0 0.0%
1011 FICA 644 0 0 0 0 0.0%
1013 Worker's Comp 483 0 0 0 0 0.0%

Category Totals 9,548 0 0 0 0 0.0%

20‐Contracts & Services

2011 Insurance 11,609 12,180 12,000 3,900 10,000 -16.7%
2046 Contracted Services 13,401 18,960 14,000 14,000 20,000 42.9%
2047 Telephone 0 215 0 0 0 0.0%

Category Totals 25,010 31,355 26,000 17,900 30,000 15.4%

30‐Supplies

3001 Office Supplies 65 106 0 0 0 0.0%
3022 Janitorial 414 667 1,000 950 1,000 0.0%
3023 Utilities 3,457 2,850 4,000 3,000 3,000 -25.0%
3024 Electricity 12,826 10,747 14,000 13,000 13,000 -7.1%

Category Totals 16,762 14,370 19,000 16,950 17,000 ‐10.5%

70‐Maintenance

7002 Maintenance/Repair 909 819 200 369 300 50.0%
7005 Landscape Maintenance 0 6 500 600 500 0.0%

Category Totals 909 825 700 969 800 14.3%

Department Totals 52,229 46,550 45,700 35,819 47,800 4.6%



City of Rockport
FY 2014-2015
Fund:  Municipal Court Juvenile Case Manager  Fund
Non-Major Fund
Fund Summary
Fund Number:    13

Beginning Unreserved Fund Balance (Projected): $                           0

Revenues & Sources of Funds

Municipal Court Sec & Tech Fund Revenues: 15,000$                  
15,000$                  

Total Revenues & Sources of Funds: 15,000$                  

Expenditures & Uses of Funds

Administration Expenditures: $15,000

Total Expenditures & Uses of Funds: 15,000                    

Ending Unreserved Fund Balance (Projected): $                           0

Change in Unreserved Fund Balance: $                           0



City of Rockport
FY 2014-2015
Fund:  Municipal Court Juvenile Case Manager  Fund
Budget Summary
Fund Number:  13

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Fines & Fees 6,790 5,072 15,000 6,721 15,000 0.0%
Operating Transfers 3,993 0 0 0 0 0.0%

Total Revenues: 10,783 5,072 15,000 6,721 15,000 0.0%

Expenditures

Intergovernmental Transfers 13,256 9,937 15,000 18,883 15,000 0.0%

Total Expenditures: 13,256 9,937 15,000 18,883 15,000 0.0%

Municipal Court Juvenile Case Mgr. Fund Revenues
Over (Under) Expenditures: ‐2,473 ‐4,865 0 ‐12,162 0 0.0%



City of Rockport
FY 2014-2015
Fund:  Municipal Court Juvenile Case Manager  Fund
Revenue Detail
Fund Number:  13

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

05‐Fines and Fees

40502 Building Security Fees 6,790 5,072 15,000 6,721 15,000 0.0%

Category Totals   6,790 5,072 15,000 6,721 15,000 0.0%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 3,993 0 0 0 0 0.0%

Category Totals   3,993 0 0 0 0 0.0%

Municipal Court Revenue 10,783 5,072 15,000 6,721 15,000 0.0%



City of Rockport
FY 2014-2015
Fund:  Municipal Court Juvenile Case Manager  Fund
Department Expenditures
Fund Number:  13

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

50‐ Intergovernmental Transfer

5080 Aransas Co. Juv. Case Mgmt 13,256 9,937 15,000 18,883 15,000 0.0%

Category Totals 13,256 9,937 15,000 18,883 15,000 0.0%

Department Totals 13,256 9,937 15,000 18,883 15,000 0.0%



City of Rockport
FY 2014-2015
Fleet Operation & Maintenance
Non-Major Fund
Fund Summary   15

Beginning Total Current Assets (Projected):  $                      0

Revenues & Sources of Funds

Fleet Operation & Maintenance Fund Operating Revenues: 579,950$              

Total Revenues & Sources of Funds: 579,950$              

Expenditures & Uses of Funds

Departmental Expenditures: 660,469$        

Total Expenditures & Uses of Funds: 660,469$              

Ending Total Current Assets (Projected): (80,519)$              

Change in Unreserved Fund Balance: (80,519)$              



City of Rockport
FY 2014-2015
Fleet Fund Revenue-Expense Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Intergovernmental Revenue 64,601 96,414 102,500 98,210 102,500 0.0%
Charges for Services 267,260 220,763 282,500 266,381 231,200 -18.2%
Operating Transfers 221,522 218,163 247,500 224,573 246,100 -0.6%
Other Revenues 0 0 0 131 150 100.0%

Total Utility System Fund Revenues 553,383 535,340 632,500 589,295 579,950 ‐8.3%

Expenses

Fleet Operation/Maintenance 540,340 554,329 649,464 614,645 656,969 1.2%
Non-Departmental 3,458 0 0 3,221 3,500 100.0%

Total Utility System Fund Expenses 543,797 554,329 649,464 617,866 660,469 1.7%

Revenues Over(Under) Expenses 9,586 ‐18,989 ‐16,964 ‐28,571 ‐80,519 374.6%



City of Rockport
FY 2014-2015
Fleet Maintenance Fund Revenue Detail

% Change
FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to
Actual Actual Budget Projected Proposed Proposed

Intergovernmental Revenue

40401 Aransas County EMS 26,931 69,531 70,000 68,551 70,000 0.0%
40402 Navigation Dist. 13,064 7,338 13,000 8,388 13,000 0.0%
40403 Lamar Volunteer Fire Dept. 3,303 3,136 2,500 2,717 2,500 0.0%
40404 Rockport Volunteer Fire Dept. 14,215 12,055 11,000 12,593 11,000 0.0%
40405 Fulton Volunteer Fire Dept. 7,088 4,354 6,000 5,961 6,000 0.0%

Category Totals 64,601 96,414 102,500 98,210 102,500 0.0%

Charges for Services

40701 Trf from General Fund 137,488 133,723 150,000 150,000 124,200 -17.2%
40702 Trf from Utility System 90,446 73,150 90,000 70,000 70,000 -22.2%
40703 Trf from Fleet 1,439 1,889 2,000 6,645 2,000 0.0%
40704 Trf fom Natural Gas Dist. 20,063 10,959 38,000 30,000 25,000 -34.2%
40705 Trf from Stone Garden Grant 17,824 1,042 2,500 9,736 10,000 300.0%

Category Totals 267,260 220,763 282,500 266,381 231,200 ‐18.2%

Operating Transfers Fuel

40901 Trf from General Fund 138,646 128,781 150,000 140,000 148,600 -0.9%
40902 Trf from Utility System 60,757 64,156 80,000 70,000 78,000 -2.5%
40903 Trf from Fleet 3,515 4,060 2,500 2,137 2,500 0.0%
40904 Trf fom Natural Gas Dist. 18,604 21,166 15,000 12,436 17,000 13.3%

Category Totals 221,522 218,163 247,500 224,573 246,100 ‐0.6%

Other Revenues

43032 Boot Buy Back Program 0 0 0 131 150 100.0%

Category Totals 0 0 0 131 150 100.0%

Fleet Operations/Maint Fund Revenue  553,383 535,340 632,500 589,295 579,950 18.1%



Fund: Fleet Maintenance
FY 2014-2015
Department:  Fleet Oper & Maint

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 87,553 92,008 105,497 99,675 110,010 4.3%
1002 Stability Pay 1,685 1,805 1,925 1,925 2,045 6.2%
1004 Certification Pay 0 0 0 0 3,540 100.0%
1005 Part Time 0 0 0 0 0 0.0%
1006 Overtime 376 201 2,500 39 2,500 0.0%
1010 TMRS 13,645 14,244 17,038 15,765 19,131 12.3%
1011 FICA 6,986 7,317 8,409 7,981 9,034 7.4%
1012 Group Medical Insurance 10,301 11,197 11,365 11,365 11,649 2.5%
1013 Worker's Comp 1,600 1,544 3,769 2,002 3,200 -15.1%
1016 Uniforms 1,477 1,489 1,500 1,042 1,500 0.0%
1050 Halo Expense 0 0 36 31 35 -2.8%

Category Totals 123,623 129,805 152,039 139,825 162,644 7.0%

20‐Contracts & Services

2004 Audits 514 706 725 725 725 0.0%
2011 Insurance 2,523 2,771 1,000 951 1,000 0.0%
2037 Equipment Rental 1,266 881 2,000 564 2,000 0.0%
2046 Contracted Services 15,508 14,626 20,000 16,000 20,000 0.0%
2048 USG Fees 50 50 100 100 100 0.0%

Category Totals 19,861 19,034 23,825 18,340 23,825 0.0%

30‐Supplies

3001 Office 772 744 1,300 1,100 1,300 0.0%
3002 Postage 34 212 100 0 100 0.0%
3020 Safety Equip 3,600 302 1,200 1,100 1,200 0.0%
3026 Gas, Oil & Grease 315,134 309,612 361,000 350,000 365,000 1.1%
3027 Parts/PM 68,800 59,014 80,000 77,154 80,000 0.0%
3030 Paint & Body Materials 450 0 0 0 0 0.0%
3031 Cleaning Supplies 911 1,958 2,000 1,500 2,000 0.0%
3032 Shop Tools & Materials -2,408 2,708 2,500 3,200 3,500 40.0%

Category Totals 387,293 374,550 448,100 434,054 453,100 1.1%

40‐Travel & Training

4001 Schools & Seminars 815 13 1,000 500 1,000 0.0%

Category Totals 815 13 1,000 500 1,000 0.0%



% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

50‐Intergovernmental Trfs.

5080 Trf to Vehicle & Equip 1,800 1,800 2,500 1,500 1,800 -28.0%
Trf to General Fund 0 0 0 0 0 0.0%

Category Totals 1,800 1,800 2,500 1,500 1,800 ‐28.0%

70‐Maintenance

7044 Trf to Fleet for Fuel 3,515 4,060 5,000 4,800 5,300 6.0%
7045 Trf to Fleet for Maintenance 1,439 1,889 2,000 6,645 3,000 50.0%

Category Totals 4,954 5,949 7,000 11,445 8,300 18.6%

Maintenance & Operations 538,346 531,151 634,464 605,664 650,669 19.5%

80‐Capital Outlay/Projects

8010 Fleet Improvements 1,994 0 0 8,700 0 0.0%
8012 Roof Improvement 0 23,178 0 0 0 0.0%
8013 Fuel Mgmt System Software 0 0 15,000 0 6,000 -60.0%
8040 Boot Buy Back Program 0 0 0 281 300 100.0%

Category Totals 1,994 23,178 15,000 8,981 6,300 ‐35.3%

Department Totals 540,340 554,329 649,464 614,645 656,969 17.2%



Fund:  Fleet Maintenance
FY 2014-2015
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

20‐Contracts and Services

2012 Retiree Insurance 3,458 3,210 0 3,221 3,500 100.0%

Category Totals 3,458 3,210 0 3,221 3,500 100.0%

Department Totals 3,458 3,210 0 3,221 3,500 100.0%



City of Rockport
FY 2014-2015
City/County Communications Center
Non-Major Fund
Fund Summary   16

Beginning Total Current Assets (Projected): $                            0

Revenues & Sources of Funds

Operating Revenue: 598,095$                      

Total Revenues & Sources of Funds: 598,095$                   

Expenditures & Uses of Funds

City/County Comm Cntr Expenditures: 598,095$                      

Total Uses of Funds: 598,095$                   

Ending Fund Balance (Projected): $                            0 



City of Rockport
FY 2014-2015
City/County Communication Center
Budget Summary

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Intergovernmental Revenue 279,818 256,907 253,455 245,002 293,067 15.6%
Operating Transfers 238,677 252,656 279,401 268,184 305,028 9.2%

Total City/County Comm Cntr Revenues 518,495 509,563 532,856 513,186 598,095 12.2%

Expenses

City/County Communication Center 559,363 552,171 532,856 527,788 598,095 12.2%

Total  City/County Comm Cntr Expenses 559,363 552,171 532,856 527,788 598,095 12.2%

Revenues Over (Under) Expenses ‐40,868 ‐42,608 0 ‐14,602 0 0.0%



City of Rockport
FY 2014-2015
City/County Communication Center Fund
Revenue Detail

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Intergovernmental Revenues

40401 County of Aransas 279,818 244,176 222,420 215,480 257,181 15.6%
40402 Town of Fulton 0 12,731 31,035 29,522 35,886 15.6%

Category Totals 279,818 256,907 253,455 245,002 293,067 15.6%

Operating Transfers

40901 Trf from Gen Fnd/Cty of Rckprt 238,677 252,656 279,401 268,184 305,028 9.2%

Category Totals 238,677 252,656 279,401 268,184 305,028 9.2%

Other Revenues

43004 Miscellaneous Revenues 0 13,400 0 0 0 0.0%

Category Totals 0 13,400 0 0 0 0.0%

City/ County Comm Cntr Fund
Revenue Totals: 518,495 522,963 532,856 513,186 598,095 12.2%



Special Revenue Fund
FY 2014-2015
Department: City/County Communication Center
Dept. Number: 662

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

10‐Personnel

1001 Base Pay 314,427 306,871 315,618 301,260 334,822 6.1%
1002 Stability Pay 3,495 2,450 3,195 3,195 3,240 1.4%
1003 Vacation Pay 5,427 2,870 5,000 7,246 5,000 0.0%
1004 Certification Pay 0 0 0 6,600 26,400 100.0%
1005 Part Time 1,553 0 0 0 0 0.0%
1006 Overtime 42,637 48,422 40,000 44,616 40,000 0.0%
1010 TMRS 55,101 55,318 57,769 55,806 66,333 14.8%
1011 FICA 27,949 28,008 27,449 27,579 31,324 14.1%
1012 Group Medical Insurance 62,446 62,531 62,510 60,272 69,896 11.8%
1013 Workers Comp 690 939 1,506 1,118 1,280 -15.0%
1014 Unemployment Insurance 0 0 0 0 0 0.0%
1015 Retiree Insurance 2,852 3,198 3,500 3,217 3,500 0.0%
1050 Halo Expense 0 0 109 91 100 -8.3%

Category Totals 516,576 510,607 516,656 511,000 581,895 12.6%

20‐Contracts & Services

2031 Employee Exams 0 665 600 1,116 600 0.0%
2036 Cell Phone Rental 990 487 600 467 600 0.0%
2046 Contracted Services 10,106 26,255 0 205 0 0.0%

Category Totals 11,096 27,407 1,200 1,788 1,200 0.0%

30‐Supplies

3001 Office Supplies 0 102 0 0 0 0.0%

Category Totals 0 102 0 0 0 0.0%

50‐Intergovernmental Transfers

5081 Trf to City/County Dispatch 31,691 14,055 15,000 15,000 15,000 0.0%

Category Totals 31,691 14,055 15,000 15,000 15,000 0.0%

Department Totals 559,363 552,171 532,856 527,788 598,095 12.2%



City of Rockport
FY 2014-2015
Hotel Occupancy Tax Fund
Non-Major Fund
Fund Summary
Fund Number:  27

Beginning Unreserved Fund Balance (Projected): 314,420$                     

Revenues & Sources of Funds

Hotel Occupancy Tax Fund Revenues: 695,000$                     

Total Revenues & Sources of Funds: 1,009,420$                  

           

Expenditures & Uses of Funds

Tax Administration Expenditures: 651,498$                             
Non-Departmental Expenditures: 43,502$                               

Total Expenditures & Uses of Funds: 695,000$                     

Ending Unreserved Fund Balance (Projected): 314,420$                     

Change in Unreserved Fund Balance: -$                             



City of Rockport
FY 2014-2015
Hotel Occupancy Tax Fund
Budget Summary
Fund Number:  27

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Hotel Occupancy Tax Revenues 656,351 689,331 665,000 693,623 695,000 -3.5%

Total Fund Revenues 656,351 689,331 665,000 693,623 695,000 ‐3.5%

Expenses

Tax Administration 464,439 545,844 564,900 564,900 651,498 3.5%
Non-Departmental 51,100 42,893 43,012 43,012 43,502 0.3%

Total Fund Expenses 515,539 588,737 607,912 607,912 695,000 3.3%

Hotel Occupancy Tax Fund
Revenues Over(Under) Expenses 140,813 100,594 57,088 85,711 0



City of Rockport
FY 2014-2015
Hotel Occupancy Tax Fund
Revenue Detail
Fund Number:  27

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Tax Revenues

40201 Hotel Occ Tax Collections 656,351 688,432 665,000 692,423 695,000 4.5%
40202 Hotel Occ Tax/Prior Years 0 0 0

Category Totals 656,351 688,432 665,000 692,423 695,000 4.5%

Other Revenues

43004 Miscellaneous Revenues 0 399 0 0 0 0.0%
43011 Donations 0 500 0 1,200 0 0.0%

Category Totals 0 899 0 1,200 0 0.0%

Fund Revenue Totals: 656,351 689,331 665,000 693,623 695,000 4.5%



Fund:  Hotel Occupancy Tax Fund
FY 2014-2015
Department:  Tax Administration
Dept. Number:  660

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

20‐Contracts & Services

2001 R-F Chamber of Commerce Mkt 285,000 297,000 298,000 298,000 310,000 4.0%
2002 Texas Maritime Museum 71,250 71,250 77,000 77,000 77,000 0.0%
2009 Fulton Mansion 9,500 59,000 85,000 85,000 85,000 0.0%
2032 TML Booth/Promotions 0 15,000 0 0 0 0.0%
2040 RCRTA-Rockport Ctr for Arts 66,025 72,941 74,300 74,300 84,000 13.1%
2043 AC Council on Aging-Bountiful 1,500 1,000 1,500 1,500 1,500 0.0%
2044 Rockport Yacht Club-Nautical 1,500 1,000 2,000 2,000 2,000 0.0%
2046 Contracted Services 260 260 0 0 0 0.0%
2047 R-F Chamber of Commerce-Seafair 1,500 1,000 1,500 1,500 1,500 0.0%
2048 R-F Chamber of Commerce-Hummer 1,500 2,000 1,500 1,500 1,500 0.0%
2050 Tropical Christmas 5,104 7,662 10,000 10,000 13,000 30.0%
2053 Rockport Rotary Club-Film Festival 1,500 1,500 2,000 2,000 2,000 0.0%
2055 Aquarium at Rockport Harbor - 0 6,000 4,600 4,600 5,000 8.7%

   Aquafest
2058 Today In America 19,800 1,655 0 0 0 0.0%
2060 Education Foundation-Shopping Trn 0 4,711 5,000 5,000 5,000 0.0%
2061 Public Art 0 3,865 2,500 2,500 5,500 120.0%
2085 Event Support 0 0 0 0 25,000 100.0%

Contingency 0 0 0 0 33,498 100.0%

Category Totals 464,439 545,844 564,900 564,900 651,498 15.3%

Department Totals 464,439 545,844 564,900 564,900 651,498 15.3%



Fund:  Hotel Occupancy Tax Fund
FY 2014-2015
Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

50‐Intergovernmental Trfs

5034 Trf to Beach Park Fund 51,100 0 0 0 0 0.0%
5035 Trf to I & S Debt Service Fund 0 42,893 43,012 43,012 43,502 1.1%

  Beach Pavillion Debt Service
Category Totals 51,100 42,893 43,012 43,012 43,502 1.1%

Department Totals 51,100 42,893 43,012 43,012 43,502 1.1%



City of Rockport
FY 2014-2015
Forfeiture & Seizure Fund
Non-Major Funds
Fund Summary
Fund Number    55

Beginning Fund Balance (Projected): 29,700$                     

Cash & Investments:

Total Sources of Funds: 29,700$                     

FY 2013-2014 Uses of Funds:

Department Expenses: -$                              

Total Uses of Funds: -$                              

Ending Fund Balance (Projected): 29,700$                     



City of Rockport
FY 2014-2015
Forfeiture & Seizure Fund
Fund Number 55

%Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

20‐Contracts and Services

2001 Bank Service Charges 0 0 0 0 0 0%

Category Totals: 0 0 0 0 0 0%

30‐Supplies

3003 Equipment 7,467 13,441 0 0 0 0%
3048 Special Operations 0 0 0 0 0 0%

Category Totals: 7,467 13,441 0 0 0 0%

Fund Totals: 7,467 13,441 0 0 0 100%



City of Rockport
FY 2014-2015
General Vehicle & Equipment Replacement Fund
Non-Major Fund
Fund Summary
Fund Number:  80

Beginning Fund Balance (Projected): 360,085$                   

FY 2014-2015 Sources of Funds:

Transfer From General Fund: 230,155$                   
Interest Revenue: 200$                          

230,355$                   

Total Sources of Funds: 590,440$                   

FY 2014-2015 Uses of Funds:

 Police: 105,000$                   
 Street & Drainage: 57,200$                     

 Parks & Leisure Services: 68,955$                     

Total Uses of Funds: 231,155$                   

Ending Fund Balance (Projected): 359,285$                   

Change in Unreserved Fund Balance: (800)$                         



City of Rockport
FY 2014-2015
General Vehicle & Equipment Replacement Fund
Budget Summary
Fund Number:  80

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15

Actual Actual Budget Projected Proposed

Police

8010 Patrol Vehicles 79,436 83,890 0 0 105,000
8012 CID & Admin Vehicles 21,222 24,688 0 0 0
8014 Boats & Marine Equipment 0 13,370 0 0 0

Department Total:      100,658 121,948 0 0 105,000

Streets & Drainage

8020 Light Duty Trucks & Equipment 0 31,046 30,000 68,886 57,200
8022 Light Machinery & Equipment 0 11,292 0 0 0
8024 Tractors & Mowing Equipment 53,832 35,662 35,000 -1,929 0
8026 Heavy Duty Trucks & Equipment 2,166 0 0 0 0
8028 Heavy Machinery & Equipment 83,730 0 0 0 0

Department Total:      139,728 78,000 65,000 66,957 57,200

Municipal Parks

8030 Light Duty Trucks & Equipment 53,931 2,977 0 41,959 0
8031 Heavy Duty Trucks & Equipment 0 0 0 0 50,000
8032 Light Machinery & Equipment 6,925 6,875 0 0 10,000
8034 Tractors & Mowing Equipment 8,955 8,955 0 0 8,955

Department Total:      69,811 18,807 0 41,959 68,955

Fund Totals:      310,197 218,755 65,000 108,916 231,155



City of Rockport
FY 2014-2015
Utility Vehicle & Equipment Replacement Fund
Non-Major Fund
Fund Summary
Fund Number:  82

Beginning Fund Balance (Projected): 178,432$      

FY 2014-2015 Sources of Funds:

Transfer From Utility Sys Fund: 101,577$   
Interest Revenue: 1,000$       

102,577$      

Total Sources of Funds: 281,009$      

FY 2014-2015 Uses of Funds:

 Water: 90,000$     
 Wastewater: -$           
Natural Gas: -$           

Total Uses of Funds: 90,000$        

Ending Fund Balance (Projected): 191,009$      

Change in Unreserved Fund Balance: 12,577$        



City of Rockport
FY 2014-2015
Utility Vehicle & Equipment Replacement Fund
Proposed Budget
Fund Number:  82

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15

Actual Actual Budget Projected Proposed

Water

8011 Light Duty Trucks & Equipment 0 0 150,000 98,515 90,000
8012 Light Machinery & Equipment 0 0 0 0 0
8014 Tractors & Mowing Equipment 0 0 0 0 0
8016 Heavy Duty Trucks & Equipment 0 0 0 0 0
8018 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      0 0 150,000 98,515 90,000

Wastewater

8020 Light Duty Trucks & Equipment 0 0 0 0 0
8022 Light Machinery & Equipment 0 0 0 0 0
8024 Tractors & Mowing Equipment 0 0 0 0 0
8026 Heavy Duty Trucks & Equipment 0 0 0 0 0
8028 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      0 0 0 0 0

Natural Gas

8050 Light Duty Trucks & Equipment 0 0 0 0 0
8060 Light Machinery & Equipment 0 0 0 0 0
8070 Tractors & Mowing Equipment 0 0 0 0 0
8080 Heavy Duty Trucks & Equipment 0 0 0 0 0
8090 Heavy Machinery & Equipment 0 0 0 0 0

Department Total:      0 0 0 0 0

Fund Totals:      0 0 150,000 98,515 90,000



City of Rockport
FY 2014-2015
General CIP
Non-Major Fund
Fund Summary
Fund Number:  40

Beg Fund Balance- General CIP Fund (Projected): $                      0

FY 2014-2015 Revenue:

Transfer from General Fund: -$                        
Tx Pks & Wildlife Outdoor Trail Grant: 72,000$                  

TxDot Hike & Bike Trail Grant:
GLO Grant Phase 1: 365,745                  
GLO Grant Phase 2: 987,102                

1,424,847$      

Total Sources of Funds: 1,424,847$      

Expenditures & Uses of Funds

Street & Drainage Projects: 1,466,687$             
72,000$                  

Total Expenditures : 1,538,687$      

Ending Fund Balance (Projected): -$113,840

Parks and Leisure Services:



City of Rockport
FY 2014-2015
General CIP 
Fund No:  40

Master Project:
Master Project Number:

Dept. Number 631

Proj Project FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

No. Description Actual Actual Budget Projected Budget Budget

Downtown Sidewalks/Parking

Traffic Signal Live Oak/Enterprise

8011 So. Rkpt Drainage Project-Phase 1 -               * 480,687          1,000,000          520,415             479,585          

8012 So. Rkpt Drainage Project-Phase 2 * 987,102          987,102          

Subtotals: -$             1,467,789$     1,000,000$        520,415$           1,466,687$     -$                

Dept. Number 661

Proj Project FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

No. Description Actual Actual Budget Projected Budget Budget

8040 Tule Hike and Bike Trail 261,441$     

Trail at Memorial Park

Memorial Park Upgrade/Lighting

8041 Tx Pks & Wildlife Trail Grant -               72,000            

Subtotals: 261,441$     -$                -$                   -$                   72,000$          -$                

General  CIP Fund Totals: 261,441$     1,467,789$     1,000,000$        520,415$           1,538,687$     -$                

Source of Funds - TXDot Hike and Bike Trail Grant $573,638

* Source of Funds is GLO Grant - 100% no match

Street & Drainage

Parks & Leisure Services



City of Rockport
FY 2014-2015
Utility System CIP Fund
Non-Major Fund
Fund Summary
Fund Number:  42

Beg Fund Balance- Utility System CIP Fund (Projected): 193,577$            

FY 2014-2015 Revenue:

Water Impact Fees: 120,000$                   
Wastewater Impact Fees: 45,000$                     

Interest: 1,200$                      

166,200$            

Total Sources of Funds: 359,777$            

Expenditures & Uses of Funds

550,500$                   

Total Expenditures : 550,500$            

Ending Fund Balance (Projected): (190,723)$           

Change in  Fund Balance: (384,300)$           

Trf for Capital Projects:



City of Rockport
FY 2014-2015
Utility System CIP 
Fund No:  42

Water Distribution System

Dept. Number 641
Proj Project FY 11-12 FY 12-13 FY 13-14 FY 13-14 FY 14-15
No. Description Actual Actual Budget Projected Proposed

8010 Tank Maint. Program - S. Pen Oaks $500,000 1,120$            $500,000
8020 Grant Match - West Terrace 65,000$          10,500$          50,500$          

Linden St Area Grant *

Subtotals: -$             -$                 565,000$        11,620$          550,500$        

Wastewater System

No. Description Actual Actual Budget Projected Proposed

8010 Wastewater Capital Improvement 4,250$         

8012 WWTP- Nutrient Removal 1,089,969$  200,000$        200,000$        

Linden St Area Grant * -$             

Subtotals: 1,089,969$  -$                 200,000$        200,000$        -$                

Utility System CIP Fund Totals: 1,089,969    -                   200,000          211,620          550,500          

Fund Source Community Development Block Grant ($300,000) City Portion - $65,000



City of Rockport
FY 2014-2015
I&S Debt Service Fund
Non-Major Funds
Fund Summary
Fund Number:  30

Beginning Unreserved Fund Balance (Projected): 271,782$               

Revenues & Sources of Funds

I&S Debt Service Fund Revenues: 1,866,581$             
1,866,581$            

Total Revenues & Sources of Funds: 2,138,363$            

Expenditures & Uses of Funds

Non-Departmental Expenditures: 1,866,766$             

Total Expenditures & Uses of Funds: 1,866,766$            

Ending Unreserved Fund Balance (Projected): 271,597$               

Change in Unreserved Fund Balance: (185)$                     



City of Rockport
FY 2014-2015
I&S Debt Service Fund
Budget Summary
Fund Number:  30

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Property Taxes 2,022,404 2,060,152 1,949,033 1,964,198 1,823,029 -6.5%
Interest Revenues 895 646 1,000 543 659 -34.1%
Operating Transfers 25,550 42,893 42,893 42,893 42,893 0.0%

Total Revenues: 2,048,849 2,103,691 1,992,926 2,007,634 1,866,581 ‐6.3%

Expenditures

Non-Departmental 2,047,897 2,006,215 1,978,220 1,978,220 1,866,766 -5.6%

Total Expenditures: 2,047,897 2,006,215 1,978,220 1,978,220 1,866,766 ‐5.6%

Excess Revenues 
(Under) Expenditures: 952 97,476 14,706 29,414 ‐185 ‐101.3%



City of Rockport
FY 2014-2015
I&S Debt Service Fund
Revenue Detail
Fund Number:  30

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

00‐Property Taxes

40001 Current Taxes 1,973,950 2,011,803 1,931,033 1,931,000 1,803,029 -6.6%
40003 Delinquent Taxes 25,600 24,706 10,000 22,304 10,000 0.0%
40004 Penalty & Interest 22,854 23,643 8,000 10,894 10,000 25.0%

Category Totals 2,022,404 2,060,152 1,949,033 1,964,198 1,823,029 ‐6.5%

06‐Interest Revenues

40601 Interest Rev-Current Taxes 895 646 1,000 543 659 -34.1%

Category Totals 895 646 1,000 543 659 ‐34.1%

09‐ Operating Transfers

40901 Transfer From Hotel 25,550 42,893 42,893 42,893 42,893 0.0%
Occupancy Tax

40960 Bond Proceeds 0 12,409 0 0 0 0.0%

Category Totals 25,550 42,893 42,893 42,893 42,893 0.0%

I&S Debt Service
Fund Revenue Totals 2,048,849 2,103,691 1,992,926 2,007,634 1,866,581 ‐5.3%



Fund:  I&S Debt Service Fund
Fund Number:  30
FY 2014-2015
Expenditures

Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

20‐Contracts and Services

2001 Bank Service Chgs 0 79 0 0 0 0.0%

Category Totals 0 79 0 0 0 0.0%

60‐Debt Service

6005 Paying Agent Fees 1,154 1,154 2,000 2,000 2,200 10.0%
6010 Bond Principal Pmts 995,696 1,102,464 1,108,656 1,108,656 1,245,666 12.4%
6012 Bond Interest Pmts 930,227 797,095 761,779 761,779 513,115 -32.6%
6013 Public Safety Center Principal 96,044 70,000 70,000 70,000 70,000 0.0%
6014 Public Safety Center Interest 24,776 35,502 35,785 35,785 35,785 0.0%

Category Totals 2,047,897 2,006,215 1,978,220 1,978,220 1,866,766 ‐5.6%

Department Totals 2,047,897 2,006,294 1,978,220 1,978,220 1,866,766 ‐5.6%



City of Rockport
FY 2014-2015
Utility Debt Service Fund
Non-Major Fund
Fund Summary
Fund Number:  32

Beginning Unreserved Fund Balance (Projected): 165,366$               

Revenues & Sources of Funds

Transfer from Utility System Fund: 1,690,623$       
Transfer from Natural Gas Fund: 60,000$           

Interest Income: 450$                
1,751,073$            

Total Revenues & Sources of Funds: 1,916,439$            

Expenditures & Uses of Funds

Non-Departmental Expenditures: 1,752,423$       

Total Expenditures & Uses of Funds: 1,752,423$            

Ending Unreserved Fund Balance (Projected): 164,016$               

Change in Unreserved Fund Balance: (1,350)$                  



City of Rockport
FY 2014-2015
Utility Debt Service Fund
Budget Summary
Fund Number:  32

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

Revenues

Interest Revenues 482 511 500 446 450 0.0%
Operating Transfers 1,693,959 1,714,046 1,741,765 1,741,765 1,750,623 0.5%

Total Revenues: 1,694,441 1,714,557 1,742,265 1,742,211 1,751,073 0.5%

Expenditures

Non-Departmental 1,695,104 1,715,192 1,743,161 1,743,161 1,752,423 0.5%

Total Expenditures: 1,695,104 1,715,192 1,743,161 1,743,161 1,752,423 0.5%

Excess Revenues Over (Under)
Expenditures: ‐663 ‐635 ‐896 ‐950 ‐1,350 50.7%



City of Rockport
FY 2014-2015
Utility Debt Service Fund
Revenue Detail
Fund Number:  32

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

06‐Interest Revenues

40602 Interest Rev - 96 Util Rev Bond 482 511 500 446 450 -10.0%

Category Totals   482 511 500 446 450 ‐10.0%

09‐Operating Transfers

40902 Transfer from Utility System Fund 1,633,959 1,654,046 1,681,765 1,681,765 1,690,623 0.5%
40904 Transfer from Natural Gas Fund 60,000 60,000 60,000 60,000 60,000 0.0%

Category Totals   1,693,959 1,714,046 1,741,765 1,741,765 1,750,623 0.5%

Utility Debt Service
Fund Revenue Totals 1,694,441 1,714,557 1,742,265 1,742,211 1,751,073 0.5%



City of Rockport
FY 2014-2015
Fund:  Utility Debt Service Fund
Expenditures
Fund Number:  32

Department:  Non-Departmental
Dept. Number:  699

% Change

FY 11‐12 FY 12‐13 FY 13‐14 FY 13‐14 FY 14‐15 Budget to

Actual Actual Budget Projected Proposed Proposed

60‐Debt Service

6005 Paying Agent Fees 1,146 1,146 1,400 1,400 1,800 28.6%
6010 Bond Principal Pmts 959,289 1,041,876 1,079,650 1,079,650 1,164,028 7.8%
6012 Bond Interest Pmts 734,670 672,170 662,111 662,111 586,595 -11.4%

Category Totals 1,695,104 1,715,192 1,743,161 1,743,161 1,752,423 0.5%

Department Totals 1,695,104 1,715,192 1,743,161 1,743,161 1,752,423 0.5%
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