CITY OF ROCKPORT
MINUTES

CITY COUNCIL REGULAR MEETING
6:30 p.m., Tuesday, May 26, 2015
Rockport City Hall, 622 East Market Street

On the 26™ day of May 20135, the City Council of the City of Rockport, Aransas County, Texas,
convened in Regular Session at 6:30 p.m., at the regular meeting place in City Hall, and notice
of meeting giving time, place, date and subject was posted as described in V.T.C.A.
Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Attorney Terry Baiamonte

City Secretary Teresa Valdez

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Finance Director Patty Howard

Information Technology Director Brian Jacobs
Parks & Leisure Services Director Tom Staley
Park Maintenance Supervisor Rick Martinez
Park Maintenance Worker Mario Trevino

Park Maintenance Worker Teri Goldsby

Park Maintenance Worker Hector DeLaRosa
Park Maintenance Worker Laura Clark

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Regular Meeting of the Rockport City
Council was called to order by Mayor Wax at 6:30 p.m. on Tuesday, May 26, 2015, in the
Council Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

2. Pledge of Allegiance.
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Mayor Pro-Tem Rios led the Pledge of Allegiance.
3. Presentation: Texas Forest Service "Tree City USA" award.

Texas A&M Forest Service Staff Forester II Mark Kroeze addressed the Council. Mr. Kroeze
presented the Tree City USA award to the Mayor, Parks Department Director Tom Staley and
Parks Department staff: Rick Martinez, Teri Goldsby, Mario Trevino, Laura Clark, and Hector
DeLaRosa. Mr. Kroeze said the City of Rockport has received this award 16 times since 1998.

4. Citizens to be heard.

At this time comments will be taken from the audience on any subject matter that is not on the agenda. To address
the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver to the City
Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with the Open
Meetings Act, Council may not discuss or take any action on any item that has not been posted on the agenda.

Bob Shoemaker addressed the Council. Mr. Shoemaker stated he resides at 28 St. Andrews
Place in Rockport, Texas, and has lived here many years. Mr. Shoemaker voiced concern over

changing the water walking schedule at the Community Pool. Mr. Shoemaker expressed that the
senior citizens are getting moved right out of the pool.

Rosemary Shoemaker addressed the Council. Ms. Shoemaker stated she resides at 28 St.
Andrews Place in Rockport, Texas, and has enjoyed water walking which has helped her with
her weight loss. Ms. Shoemaker expressed concern over changing the water walking schedule at

the Community Pool. Ms. Shoemaker submitted the following letter to the Mayor and City
Council.

May 26,2015
To whom it may concem, Summer brings the e of children, Chil u.phymll'ﬂ
We nse writing on behalf of the community of Rockport and visitors who have
benefitted from our lovely Aquatic Center, in particular, the adult constituents This s not
intended es a complaint letter, but to express some concerns that we hope can develop intn

some productive working solutions,

The population of people that use the poal year-round are, for the mast part, adults
‘They enjay the serobic classes, swim Japs, and participate 1n water walking. We also get
many Snuw Birds in the winter that come from es far as Caneda. Meny have stated they
specifically migrate to Rockport because of the therapeutic benefits of the pool

mummmmmmms&umem-mmuu
past years They have e and nty children.
Hmdhuzmhnpnndm-dmfwmmmu:mlqnuu
affordable rte

Suncerely,

Numberous members of the pool have had surgeries or various physical conditions that
have placed limitations on them. The water provides them the ability for rehatnlitation that
wauld be difficult, if not impossibie on land There are countless stones of recovery,
w::y\lloawh:lmgshmedmﬂmwamlmm

The instructors of the water aerobics are dedicated (o their students - showing up
rain or shine, hot or cold. They are i upbezt and ing. At adollur aclass
plus the entrance fee, it has been affordable for regular participants. A person who buys an
snnua! membership ($175), 0 they can stay a bit longer after class and atiends the aerobic
class regularly (for this example we will use Sx a week) pays 8 reasonable $36.25 o month
Now with the ncw summes schedule and scrobic pass cost increase (520 for 6 classes), this
same person would need to pay $86 25 a month. This is a cost prohibitive su for most.
On top of this, the instructors arc being asked to sign a lability clause, holding them
responsible for injury of students. How reasonable 15 1t to ask them o place themselves in
such o precarious position for a pittance salary?

One man has been an inspiration 1o so many Mike Oakley dealt with hus own
deteriorating physical condition, starting at a weight of aver 400 pounds and has dropped
half his weight nnd been able to discontinue n number of medications He attributes his
health recovery 1o o combination of diet and water exercise He has provided the Aquatic
Center with a lot of positive publscity with TV coverage and newspaper articles. He leads
a group of tegular water walkers spreading his chanisma and pearts of experience in
friendly conversation a3 they log their Laps and has motrvaied many to take charge of their
own health.

On that note, when the June schedule was released the time for water walkers has
been eliminated Instead, walking 13 wherever you can make room durning open swam tune.
To sdd insuht to inpary, those who participate 1n both aerobics and water walking which
were consecutive, now will be expected (o attznd ane from $ -10, then pet out and come
back duning open swim tme, which stants st 12 00, and pay an additional fee to walk

It is virtually imposssble for the watkers and open swim to happen st the same time.
From the view of the watkers, they have to dodge children frolicking in the wates and
avoid injury From the perspective of the parents and children, they have paid an entrance

pmmnnfll'cpoollm!umemwnlk They understood that the space was smalles due to the
demands of summertime sctrvity and made room willingly
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Charlene Drake addressed the Council. Ms. Drake stated she resides at 222 S. 5% Street,
Rockport, Texas, and has lived here 30 years. Ms. Drake voiced concern that the Community
Pool new summer schedule does not include a separate time for water walking, only during
general admission. Ms. Drake said she understand that pool management is trying to increase
usage by the younger generation, but she would ask that the needs of the people are taken into
consideration.

Dianna Coleman addressed the Council. Ms. Coleman stated water walking is very important to
her and her husband. Ms. Coleman expressed concern that the new Community Pool schedule
does not designate a time for water walking. Mr. Coleman also voiced concern in regard to the
pool manager yelling at senior citizens and telling a senior citizen: "changes are coming, if you
don't like it don't come back."

Mayor Wax asked if these concerns had been expressed to the Swimming Pool Operations
Advisory Committee.

Evalee Von Villas stated the pool manager has been spoken to on different occasions.

Mayor Wax stated that the Community Pool is not solely a City amenity. Mayor Wax said there
is 2 Swimming Pool Operations Advisory Committee and these concerns should be brought to
their attention. Mayor Wax added that the meetings of the Swimming Pool Operations Advisory
Committee are open meetings.

City Manager Kevin Carruth recommended the citizens talk to Parks & Leisure Services
Department Director Tom Staley and asked to be placed on a Swimming Pool Operations
Advisory Committee meeting agenda to discuss their concerns.

Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.
There will be no separate discussion of these items unless a Council Member so requests, in which event the item
will be removed from the Consent Agenda and considered in its normal sequence on the agenda.

S. Deliberate and act on approval of City Council Regular Meeting Minutes of May 12,
2015.

6. Deliberate and act to confirm Mayoral re-appointments to various City of Rockport
boards, committees and commissions.

7. Deliberate and act to confirm Mayoral appointments of City Council liaisons to
various City of Rockport boards, committees and commissions.

8. Deliberate and act on Texas Community Development Block Grant 7131411 Change
Order Number 1 for West Terrace and South Doughty area water improvements.
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Mayor Wax called for requests to remove any item from the Consent Agenda for separate
discussion. There being no requests, Mayor Wax called for a motion.

MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented.
Mayor Pro-Tem Rios seconded the motion. Motion carried unanimously.

Regular Agenda
9. Hear and deliberate on project status report by YMCA Project Committee.

YMCA Project Committee Chair Jordan Fisher addressed the Council. Ms. Fisher presented the
following project status report:

* Since receiving our direction from the City
Council in February, the Committee has met

YMCA PROJECT COMMITTEE [EEfimes
UPDATE * We appreciate the use of the former Service
Center and it has been very convenient and
May 26, 2015 accommodating

d %% s 6 PR 4% -

* The Committee’s charge included developing, by

July 31:
— scope of services
- facility design
* To facilitate our having a quorum, some of the — construction cost estimates
individuals, who had not been attending —~ estimates of operating and maintenance costs
i meetings, were removed from the Committee -~ management agreement with YMCA of the Costal Bend

and another individual added — project funding plan

* The committee consists of 11 — project phasing
citizens, representing a broad spectrum of the

) mnlr . = Additionally, we are contacting the 69 individuals
community, and Council liaison Pat Rios

who expressed interest on the YMCA survey

P 4 MG A% PR 60 MR d %
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Working closely with Rob Wiggins, president
and CEO of the YMCA Coastal Bend, the
Committee is very close to finalizing the
project. So close, in fact, that we'll be
presenting the overall plan at the June
Workshop for discussion and then at the first
Council meeting in July for approval.

This wil! enable us to set the groundwork for
hiring an executive director, establishing an
Advisory Board, and starting the fundraising
efforts all before our July 31st sunset date.

PREs 0 PRG 4%

Our Objectives

Youth Sports

Kayaking Basketball
Kite flying Baseball/Softball
. . Nature activitles Soccer
Objective #1 Ropescoure Taekwon 00
Beach acthvitles Dance
Health Club Ballet
R 5 Exerclse machines Adult Sports
« decide upon scope of programs and services Classes Basketbal
N Free weights Volleyball
to be provided through our YMCA. Rock chimbing wall Classas
Childcare Ant
For parents working out Xerlscaping/Gardening
Workdays {M-F) Diabetes Management/cooking
After school Bingo
Mather's Day Qut To rent space and draw Income
indoor Walking/Running Track . Cards
Teen Activities/Programs Senior Wellness/Programs
Althockey Siver Sneakers
Pool tables Birding
Foosball tables Square Dancing
Ping Pong tables Concessions
Concesslon Stand

s e PG %

Objective #2

create and agree upon a proposed facility

R e MR

design. We have submitted our 22,000 square-
foot floorplan to GRO Architects to produce a
rendering of the building for us. This service is
being provided to us free of charge through
the YMCA of the USA.

PR 6 MR A %
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Objective #3

* estimate building costs of our proposed
facility. We have a rough estimate of $4.5
million at this time, but are awaiting input
from the architects to refine this number.

Objective #4

» estimate operation and management
expenses of our facility. Working closely with
Rob Wiggins, we feel comfortable that we're
close to establishing a realistic forecast of
these expenses.

e MRE %%

2015 Budget Asansas Caunty YMCA Budpet Astial/Projected Variance
2815 2014
E.’.;'.‘;.Y;‘.I‘{?TI.!KH % %
PROFESSIONAL T ZXin) 14404 |
4;.% 4§.|
2015 Budget -Aransas County YMCA Budget i Variance ETITTy
2815 2014 3 g
A Fi) FD)
2372 2372 ST 3
1300 — 1,300 | 7350 7500 |
- z s :
4 _r1 - )
X LR O 5]
‘% '% WC 0 FX11] [ 714 |
(300} {300
1 1 intra-association yansfers.
ining Memb- PWY 40.000 40,000
inisrative Fee [ []
Total Income| 484223 [} L1 ¥75) United W, o [
Gits and Bequest 0 0
Tota) INCOME(LOSS 42,148 [] 42143
Objective #5
* creating a funding plan for the project. At this
point, we are in the beginning stages of this
objective.
x5 b F : - L - _# by i
T4 . b & 5 . ’ a5 { = = 4 N §
MLE RS  RbaPRg:isd
A S WL T N ol Anss e, S
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Discussion was held among Council and Ms. Fisher.

10. Hear and deliberate on presentation of highlights of Parks & Leisure Services
Department activities.

Mayor Wax stated that if there is a group in the City that does not get enough recognition, it is
the Parks & Leisure Services Department. Mayor Wax thanked the Parks & Leisure Services
Department for their hard work and dedication.

Park Department Maintenance Supervisor Rick Martinez addressed the Council. Mr. Martinez
presented the following report of highlights of the Parks & Leisure Services Department
activities:

Variety isKing . . . .

Winter to Spring Winter
Oak Tree
REEKEORE planting
Parks & Leisure Services at .
Memorial
Department R
Park

on west Addir)g
side of security
shelter ® nzs,, .
providing property |
i .
Staff-built
litter $200
receptacles Each
for vs.
placement 5600
along it
Little Bay purchased |58
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tree T
planting at 4G
Zachary
Taylor
lArboretum
k Park

Setting
pole
for
Christmas
Tree

B

Upgrade to
South

Rockport

welcome
sign

Upgrade
of
Memorial
Park
shelter

Assisted

3,200
commercial
LED
lights.
will
double
in
2015

Now
it
can
Sail!

Adding
a
rustic
flair
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4th

New Tule Trail
in-house bengh
_— donation.
Value
Sayed total
$5,000 $5,000
New
o border
Repairing around
lake Spencer
aerator Park
play
zone
New
paint Receiving
and downtown
ground planters
surface
added
Spotting
first
wind
sculpture T
for
KRB
project
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In-house

Annual work
preparation savings
for $5,000
annually
Vs
| previous

Thanks
to On-going
purchase prep
of work
a on
top-dresser all
| fields

Removing
unsafe Preparing
ball field surface
fencing around
and new
replace fencing
with
new
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Repairing
washouts
along
the
Tule
Trail

INTERRUPTION !
SRV

Summer
coming...
now
to
the
pool!

Discussion was held among Council and Mr. Martinez.

11. Tabled May 12, 2015 - Deliberate and act on first reading of an Ordinance amending
the City of Rockport, Texas Code of Ordinances Chapter 54 "Health and Sanitation," by
renaming Article I "In General" to Article I "Regulation of Single-Use Plastic (checkout)
Bags''; setting definitions, prohibitions and requirements, scope and applicability, and
exemptions; establishing implementation of a voluntary ban and setting date of mandatory
compliance; and providing for an effective date, reading, publication and severance.
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Mayor Wax recommended leaving this item tabled until the Legislative session is completed.

12. Deliberate and act on preliminary FY 2015-2016 budget presentation.

Mayor Wax stated that during the budget workshops, the Council should consider the level of
service the City is currently providing to the citizens of Rockport, what level of service will be

provided in the future, and that the cost to provide those services deals with City employees.

City Manager Kevin Carruth distributed the following information to the Council:

: : Taxable Value History
U.S. Consumer P.nce Index/ Munitzlpal Cost Index wili Percentige Chage & Fivé Year Rblarig Average

Inflation Rate Comparison FY 19941995 t0 FY 20142015
May 2006-2015 s -
"o ] R E=) e

Sin nCPI% B =l i3]
- o =M% @ E / w
api™ g SLam——— \ __’J -
[

[
006 2007 2008 2010 o w1z 013 2008 ll.l |
£

> f -
WAL I AT

o] SIS TSI IS
Prie nder oyt Revhed 05/4/13
Top Ten Categories Accounting for 95+% of Sales Tax Base i Sales Tax History - Rolling 12 Month for Last 20+ Years e
s — ‘With Yesr-Over.Yeas Growth Rates
o it o et . s
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Rolling 12 Month for the Last Year + Growth Trend thrnugh 2020 ]
— L

Rolling 12 Month for the Last Year + Growth Trend through 2020
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City Manager Kevin Carruth stated he is meeting with department directors and gathering budget
information. Mr. Carruth said he wanted Council to have forewarning of decisions that will have

City of Rockport, Texas
May 26, 2015 City Council Meeting Minutes Page 13 of 16 Pages



to be made regarding levels of service. Mr. Carruth reviewed the handout he had distributed to
the Council. Mr. Carruth informed the Council that according to preliminary figures, if the City
goes up to the rollback tax rate of 8%, that would yield about $450,000.00. Mr. Carruth
expressed that if the City annexes areas next year, that will impact services and costs of
personnel to provide those services.

Discussion was held among Council and Mr. Carruth.

Mayor Wax said that there is no such thing as a 10% cut across the board. Mayor Wax stated the
Council has to decide the percentage of services we no longer want to provide and determine
what we are not going to do. Mayor Wax expressed that we have to protect the purchasing
power of employees.

13. Deliberate and act on classification and compensation study proposal by Condrey and
Associates and authorizing the Mayor to negotiate and execute all necessary
documents.

Mayor Wax stated City Manager Kevin Carruth had listed personnel that the City has lost
because they left for some job with a pay increase. Mayor Wax stressed to Council that a
classification and compensation study is not something you study and then put on a shelf; you
have to commit to the entire process. Mayor Wax added that the City cannot train employees
and then lose them to other cities. Mayor Wax said that implementing the results of the study
could be expensive and can be phased in gradually.

Police Chief Tim Jayroe addressed the Council. Chief Jayroe stated the City of Rockport is not
getting good applicants for Police Officer positions. Chief Jayroe said is has been his
commitment not to hire people whom he thinks will be a problem for the City. Chief Jayroe
informed the Council that the City lost an officer making $38,000 in Rockport to the City of

Portland at a salary of $48,000. Chief Jayroe expressed that the City needs to do something to be
able to hire qualified people.

City Manager Carruth stated that using a consultant to perform a classification and compensation
study can draw upon resources that the City does not have. Mr. Carruth commented that the only
thing worse would be to do the study and then put it on a shelf. Mr. Carruth added that he hoped
the City would start addressing the problem immediately and phase in over time.

Public Works Director Mike Donoho addressed the Council. Mr. Donoho stated there are
employees in the Public Works Department who want to be here in Rockport, but feel their
paychecks do not show that they are valued employees. Mr. Donoho added that in his first year
of employment with the City of Rockport, 13 people left the Public Works Department for
employment elsewhere for just a handful of dollars more.

Discussion was held among Council and Mr. Carruth.

Council Member Villa stated he has always been concerned about the City's level of pay.
Council Member Villa expressed that he did not think there should be one City employee
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receiving government aid of any type.

MOTION: Mayor Wax moved to accept the classification and compensation study proposed by
Condrey and Associates and authorie the Mayor to negotiate and execute all necessary
documents, with the acknowledgment that Council is intent on implementing the results of the
classification and compensation study. Mayor Pro-Tem Rios seconded the motion. Motion
carried unanimously.

14. Deliberate and act on interlocal agreement with Aransas County for subdivision
regulation within the extraterritorial jurisdiction of the City of Rockport.

MOTION: Mayor Wax moved to table the interlocal agreement with Aransas County for
subdivision regulation within the extraterritorial jurisdiction of the City of Rockport until the
City Attorney and City Engineer have reviewed it. Council Member Villa seconded the motion.
Motion carried unanimously.

15. Deliberate and act on proposal from Aransas County for replacement of audio visual
equipment in the emergency operations center.

Mayor Wax stated this item was supposed to be on the Aransas County Commissioners Court
Agenda today. Mayor Wax said the Commissioners Court went into Executive Session and he
does not know if any action was taken after the Executive Session. Mayor Wax added that he
was told this proposal came off the BuyBoard.

MOTION: Mayor Wax moved to table this item until the City receives further details from
Aransas County. Mayor Pro-Tem Rios seconded the motion. Motion carried unanimously.

16. Reports from Council.

At this time, the City Council will report/update on all committee assignments, which may include the following:
Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries
Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Keep Rockport
Beautiful Advisory Board; Parks & Leisure Services Advisory Board; Planning Zoning Commission; Rockport
Heritage Board; Rockport-Fulton Chamber of Commerce; Aransas County Storm Water Management Advisory
Committee; Swimming Pool Operations Advisory Committee; Tourism Development Council; Tree & Landscape
Committee; YMCA Project Committee; Texas Maritime Museum; Fulton Mansion; Rockport Center for the Arts;
Aransas County; Aransas County Independent School District; Aransas County Navigation District; Town of Fulton;
and Texas Municipal League. No formal action can be taken on these items at this time.

Mayor Wax stated there are still some bills in Legislative session that are not good for cities.

Executive Session

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the
Texas Government Code, in accordance with the authority contained in:
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17. Section 551.071(1)(A) and Section 551.071(2) Consultation with Attorney: Pending or

contemplated litigation: 1) Templeton, 2) Petty, 3) Aumada, and 4) Bay Education
Center.

18. Section 551.087 Deliberation Regarding Economic Development Negotiations: Project
Cardinal.

At 7:59 p.m., Mayor Wax convened the Rockport City Council into an executive session
pursuant to the provisions of Chapter 551 of the Texas Government Code, in accordance with the
authority contained in Section 551.071(1)(A) and Section 551.071(2) Consultation with
Attorney: Pending or contemplated litigation: 1) Templeton, 2) Petty, 3) Aumada, and 4) Bay
Education Center; and Section 551.087 Deliberation Regarding Economic Development
Negotiations: Project Cardinal.

Open Session
19. City Council will reconvene into open session pursuant to the provisions of Chapter
551 of the Texas Government Code to take any actions necessary related to the

executive sessions noted herein, or regular agenda items, noted above, and/or related
items.

At 8:19 p.m., Mayor Wax reconvened the Rockport City Council into open session pursuant to
the provisions of Chapter 551 of the Texas Government Code to take any actions necessary

related to the executive sessions noted herein, or regular agenda items, noted above, and/or
related items.

No action was taken.

20. Adjournment

At 8:20 p.m., Council Member Villa moved to adjourn. Motion was seconded by Council
Member Day and carried unanimously.

CITY OF ROCKPORT, TEXAS

Nitg W

Patrjtk (Pat) Rios, Mayor Pro-Tem

ATTEST:

Teresa Valdez, City Secre%
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