CITY OF ROCKPORT
MINUTES

CITY COUNCIL BUDGET WORKSHOP MEETING
9:00 a.m., Monday, July 20, 2015
Rockport Service Center, 2751 State Highway 35 Bypass

On the 20" day of July 2015, the City Council of the City of Rockport, Aransas County, Texas,
convened in Workshop Session at 9:00 a.m. at the Rockport Service Center, 2751 State Highway
35 Bypass, Rockport, Texas, and notice of meeting giving time, place, date and subject was
posted as described in V.T.C.A., Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J.D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Communications Center Administrator Lee Zapata
Public Works Director Mike Donoho

Parks & Leisure Services Director Tom Staley

IT Manager Brian Jacobs

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Budget Workshop Meeting of the Rockport
City Council was called to order by Mayor Wax at 9:15 a.m. on Monday, July 20, 2015, at the
Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Regular Agenda.

2. Hear and deliberate on presentation of proposed Fiscal Year 2015-2016 Budget.

City Manager Kevin Carruth gave a PowerPoint presentation on the proposed Fiscal Year 2015-
2016 Budget that included discussion on the following topics:

e Assumptions: Tax Rate — 8% over Effective Tax Rate; Sales Tax — 6.7%

increase; Group Medical Insurance — 5% increase (split evenly with employees);
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Merit Increases — 3%; Compensation Plan Phase 1 - 5% at second quarter of FY
2015-2016.

City of Rockport Building Values & Permits Issued 2005-2014

City of Rockport New Construction Value by Type 2005-2014

Aransas County Residential & Land Sales — Total Units Sold & Average Days on
Market 2008-2014

Aransas County Residential & Land Sales — Total Sales & Average Sales Price
2008-2014

Aransas County Residential, Commercial & Land Sales — Comparison of Total
Annual Sales to Rolling 3-Year Average 2005-2014

Aransas County Hotel Room Revenues & Nights Sold 2005-2014

Aransas County Gross Sales & Sales Outlets 2006-2014

Sales Tax History - Rolling 12 Month for Last 20+ Years (with year-over-year
growth rates)

Sales Tax History - Rolling 12 Month for Last 20 Years by TML Region

Sales Tax History - Rolling 12 Month for Last 20+ Years (Coastal Bend - Corpus
Christi)

Rolling 12 Month for the Last Year + Growth Trend through 2020

Commercial Water Customer Totals by Month 2010-2015

Residential Water Customer Totals by Month 2010-2015

Taxable Value History & Forecast with Percentage Change & Five Year Rolling
Average - FY 1996-1997 to FY 2020-2021

Ad Valorem Tax Rate Comparison FY 2015-2016

Ad Valorem Tax Rate Comparison FY 20152016

Alemute Altemte
Tax Rate 1 Tex Rate 2
Effsclive 30.01 Increese s
Tax Rate (ETA) Abave ETR Above Roliback Tax Rate 3 Tax Rate Tax Rate 4 Tax Rate § Tax Rate 6

Parcantage M & O increass L. S8 1113% 4.00% 400% 8.00% 10.00% 19 00%
%4 OTax Rate ] QITI44 S 0183244 S 0220320 $ 022253 $ 000320 3 onz?5 8 0214212 $ o175
18 § Tax Rate S 0137880 S 0137880 S 0137880 S 0137820 § 0137880 $ 0137680 § 0137880 % 0 137680
TOTAL TAX RATE s 0310324 8 0320024 $ 2358000 8 0340214 § AMEN0 S 0349058 $ 0351802 § 0353859
Tolal Texoble Velue 31200225058 3 1200,225936 3§ 1,200,225936 $ 1,200,225938 S 1,200,2259% § 14,200,225938 $ 1,200225938 $ 1,200,225,938
Totel Tox Lovy
Total Tax Levy 3 ATNH780 § 3851813 3 42000609 3 4083337 3 417,788 $ 4200251 § 4223499 S 4247 059
Ovet 65 Frozen taxes s 758,815 § 758815 § 758815 § 758815 § 758815 § 756815 S 758815 S 768 815
Disabled Frozen taxes 5 15445 § 15445 § 15445 ¢ 15445 § 15445 S 15445 S 15445 8 15445
Total Yas Levy 3 4,504,030 3 4824073 3 5,080,080 4,8553597 § 4,948,048 S 4972511 $ 4995755 § 3,010,319
Total Tax Revenue
Totat chy H 4504050 4624073 S S0E9080 § 4n55597 4049048 $ 4872511 $ 4505750 S 5018.310

9% oo% 9% oo oo% __om 7% oo
Total Tax Revenus 3 4,450,010 § 4577832 § 5018378 $ 4,807,041 § 4800556 § 4822788 $ 4,945801 § 4,969,128
Revenue Aliccation by Fund
M & O Generat Fund (59 43%) $ 1688680 ¢ 1087401 § 2428037 § 2214700 § 2300215 S 2332445 S 2385480 S 2378785
1L5 Debl Servics Fund (40.57%)  § 2500341 § 2,500,341 3 250341 5 2500341 § 268041 § 2500341 S 2590341 S 2,590.341
Total Tax Revenue $ 4,458,010 8 45711892 8 5018378 § 4,807,041 § 4,890,556 $ 4,022,738 3§ 4945801 $ 4,689,128
Rovenue Differanse 3
Adiditional Revenue so $118.822 $550, 368 p it Nc1] 3440548 $48,776 $488,784 $510,118
% Incresse in Revenus oo 7% 12.5% 7% 29% 10.4% 10.9% 114%
Residential Texpayer impact Anelysis

Remdential Value

ETR Difisrence in Tax Peid rom Etfscilve Tax Aste
TexPad Allomets TaxRzte | ANemats Tax Rute 2 ARenwis Tax Rate 3 Rolback Tex Rats  Atemazie TrxRaied  Altesmete TexRste 8 Altemats Tex Rets §

e e 1 e e e R R R A R

Averogs - 3222088 3692 14 $22.28 3104 70 $83.20 $82.83 soa.69 39120 9557
Averago Homesfend - $216 030 S87254 s2183 $10183 8338 $8020 $84 43 3608.62 $0228
Medan - $171.368 353281 $17 14 seoa7 35010 350 54 $88.80 $7020 7367
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! Monthly Allocation of Average Residential |
Homestead Ad Valorem Tax |

Mayor & Council $0.91

Bullding Operations & - y Ehi
Maintenance $1.64 { Clty Manager $1.66

Average Residential H 4 Taxable Value of 5216,030
$0.348000/$100 Tax Rate
| 2015 Taxes Total $751,78 or $62.65/Month

Fulltime Staffing by Fund
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Mr. Carruth then called the Council’s attention to the City of Rockport — Budget Requests and
Reductions for Fiscal Year 2015-2016 as follows:

=
tal FY 2018-2016 Budget Requests
Departmen viget Reques
[
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Account Total Difference % Appraved
Number Description Request Qver Prior Yr___ Difference Amount __Comments
Police Patrol

Subtotal Police Patro)

B132002 Office Fumitun/Equipment S 14000 § 14000 10000% § 3,000 Gun sries to comply with evidence vau gurdelines.
Subtotal Folice CID S 42000 § 24500  S5833% § 31000

Subtotal Building Developmont AdmInistration 11518 § 8743 7561% S B743

uilding Development ins;

Subtatal Buiiding Development Inspections H 23954 § 23 954 10000% S 5000

Buﬂle Woﬂl Code Enforcement

Subtotal Building Development Code Enforcemer S 25000 § 5000 2000% $ 25 000

Streets & Drainago

Subtotal Streets & Drainage § 212500 § 37 500 1765% § 212,500

Buliding n & Maintenance

Page 2ot Gresrn = Approved! = Reduced/Med = Deniod Ravised 07415115
City of Rockport, Texas

July 20, 2015 City Council Workshop Minutes Page 4 of 7 Pages



Account Total Dﬁuml % Approved
Number Descriplion Request Over Prios Yi Difference Amount __Comments
Subtotal Operation & H 25000 $ 25,000 10000% $ 50,000

Parks & Leisure Sorvices

Subtotal Parks & Leisure Services H 204000 $

128,000 8275% S 149,000

Inanm|hx | | I _
Subtotat Sports Complex [

14400 S 14,400 10000% S 14 400

e ——— e T ey

GENERAL FUND GRAND TOTAL 5 !327! S 424,077 4551% $ 764,409
inhaaibed = ——

Envirenmental

Subtotal for Envirenmental

5 51,000 $ 43,000 8431% § 51,000

Water S & Distribution

Subtotal Water Storage & Distribution

Pagedofs Grwan = AppI = = Denied Rovised 07119115
Account Talal Bﬁ.mc. £y Approved
Number _Dwscription Request Over Prior Yr.___ Differsncs Amount __Comments

Wastewater Collection & Troatment

S

ubtotal Wastewater Colloction & Treatmen! 95100 § 32100 31 S 95,100

lmll Customer Sefvice
Subtotal Utility Customer Service 5 109000 S 47,800 4385% $ 109000

UTILITY SYSTEM FUND GRAND TOTAL ;_ﬂ $ nl._aoo
R B et A i i

NATURAL GAS SYSTEM FUND

Matural Gas Distribution

Subtotal Natural Gas Distribution

e ——— s

MATURAL GAS SYSTEM FUND GRAND TOTAL 5 12,700 S 7& 6220% § l.-l.’ﬂll
B e At “meri:

COMRMUNITY AQUATIC CENTER
atic Center

Subtotal Aquatic Conter 5 212000 S 107,000 5047% S 172000
R et et ot e e e T

et —= e
COMMTY. AQUATICCNTR. FUND GRAND TOTAL ~ § 212,000 $ 107,000 5047% $ 172,000
P e L AR raaelidia St e ——
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Account Totat Difterence Y Agproved
Number _Descripiion ueat Over Priot Y. Difference Amoum __Comments

G33-3027  PortaPM 5 100.000 $ 20.000 20 00§ 85.000 Increasa in cost of pasts and volume needed

Suybtotal Fleet Operations & Maintenance 5 114500 $§ 27.500 2402% § 9 500

Hotel Occupancy Tax Administration

Subtotal Hotel Occupancy Tax Administration & 457.731 § 48,731 1021% § 45773

i S e e —— A A VS

SPECIAL REVENUE FUNDS GRAND TOTAL § 572231 § 74231 1297% § 557331

P — L e e . T S T

Page S of § irean = APP - = Danled Ravised 0711811

Discussion was held among Council, City Manager and Staff in regard to the budget requests as
presented by the City Manager.

Rockport-Fulton Area Chamber of Commerce Past President Karen Mella, Cindy Duck and
Paula Dean asked several clarification questions in regard to the budget presented by City
Manager Kevin Carruth.

Council recessed from 11:35 a.m. until 12:50 p.m. for lunch.

The Council then reviewed the budget worksheets for each City department.

Council took a brief recess from 1:50 p.m. to 2:00 p.m.

Mayor Wax asked the Council if they would like the City to host a Texas Municipal League
(TML) Region 11 meeting in spring of next year.

Discussion was held among Council and it was the consensus of Council to place $1500.00 in
the budget to host a TML Region 11 meeting next spring.

City Manager Kevin Carruth stated the Council will have another Budget Workshop on
Wednesday, July 22, 2015, at 9:00 a.m. at the Rockport Service Center.

City of Rockport, Texas
July 20, 2015 City Council Workshop Minutes Page 6 of 7 Pages



3. Adjournment.

At 2:51 p.m., it was the consensus of Council to adjourn the Workshop Session.

ATTEST:

Teresa Valdez, City Secretary
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