CITY OF ROCKPORT
MINUTES

CITY COUNCIL BUDGET WORKSHOP MEETING
9:00 a.m., Wednesday, July 22, 2015
Rockport Service Center, 2751 State Highway 35 Bypass

On the 22™ day of July 2015, the City Council of the City of Rockport, Aransas County, Texas
convened in Workshop Session at 9:00 a.m. at the Rockport Service Center, 2751 State Highway
35 Bypass, Rockport, Texas, and notice of meeting giving time, place, date and subject was
posted as described in V.T.C.A., Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax Council Member Rusty Day, Ward 1

Mayor Pro-Tem Pat Rios, Ward 3

Council Member J.D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Public Works Director Mike Donoho

IT Manager Brian Jacobs

Parks & Leisure Services Director Tom Staley

Communications Center Administrator Lee Zapata

Opening Agenda

1. Call to Order.
With a quorum of the Council Members present, the Budget Workshop Meeting of the Rockport

City Council was called to order by Mayor Wax at 9:14 a.m. on Wednesday, July 22, 2015, at
the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Regular Agenda.
2. Hear and deliberate on presentation of proposed Fiscal Year 2015-2016 Budget.
Finance Director Patty Howard gave a brief recap of the changes requested in the proposed

budget as presented on Monday July 20, 201, as follows:
e Decreased Municipal Court revenue to $200,000
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Corrected distribution on Halo Flight and Workers Compensation expenses
Changed Police Patrol certification to $65,000

Added $1,500 for hosting a Texas Municipal League Region 11 quarterly meeting
Increased Sales Tax income projection to 7.67%

City Manager Kevin Carruth then called the Council's attention to the Ad Volorem Tax Rate
Comparison FY 2015-2016 chart (below) which included changes from Monday's Budget
Workshop.

Ad Valorem Tax Rate Comparison FY 2015-2018
Alternate Altemate

Tax Rate 1 Tax Rate 2
Eftoctive $0.01Increass $0.01 Increase
Tax Rate (ETR) Above ETR Abave Roliback Tax Raie 3 Tax Rate Tax Rate 4 Tax Rate 5 Tax Rate 8
Parcontage M & O Increase % -5.01% 13.13% 4.00% 8.00% 8.00% 10.60% 11.00%
M & O Tax Rate S 0173244 S 0.183244 S 0220320 § 0202534 § 0210320 § 0212275 % 0214212 § 0218175
1& S Tax Rate S 0137680 S 0.137680 S 0137680 S 0.137680 § 0137880 § 0137680 $ 0137680 § 0 137880
TOTAL TAX RATE $ 0310924 § 0320924 § 0358000 §$ 0.340214 $ 0342000 $ D0.249955 § 0351892 § 0.353855
Total Taxable Value $1,200,225936 ¢ 1,200,225938 § 1,200,225838 $ 1,200,225936 $ 1,200,225,838 $  1,200,22593 $ 1,200,225838 $  1,200,225,838
Total Tax Lovy
Total Tax Levy $ 3,731,780 $ 3851813 § 4200809 § 4083337 $ 4176786 S 4200251 S 4223498 S 4247 058
Qver 65 Frozen taxes $ 756815 § 756,815 § 756815 § 756815 § 758815 S 756815 S 756815 § 756 815
Orsabled Frozen taxes $ 15445 § 15445 § 15445 § 15445 15445 S 15445 § 15445 § 15 445
Total Taxz Lavy $ 4,503,050 $ 4824073 § 5,080,083 § 4,855,597 $ 4,940048 § 4,972,511 $ 4,995,750 $ 5,019,319
Total Tax Revenue
Total Levy s 4,504,050 $ 4824073 § 5085089 S 4855597 S 4949048 8 4972511 S 4985759 S 5019318
Coliection Ratio $0% 299% 9% 29% 0% 9% 99% oM
Total Tax Revenue ] 4450010 § 4,577.832 § 5018378 § 4,807,043 § 4890556 § 4922786 § 4,945,801 § 4,868,126
Revenus Allocation by Fund
M & O General Fund (59 43%) s 188868689 § 1687481 § 2428037 § 2218700 § 2309215 2332445 § 2355480 S 2378785
18S Debt Sendce Fund (40 57%) 3 2.500.341_§ 2.590.341 § 2500341 8§ 2590341 § 2580.341 § 250041 § 2580341 S 2.500 341
Total Tax Revenue s 4,459,010 § 4,577,832 § 5,018,378 § 4,807,041 § 4,890.556 § 4922788 § 4945801 § 4,069,126
Revenus Difference
Additional Revenue $0 $118,822 $559,368 $348,031 $440,548 $483,778 $438,701 $510,118
% Increase in Revenus 0.0% 27% 12.5% 7.8% 2.9% 10.4% 10.9% M4%
‘Residentisi Toxpayer.impact Analysis
ETR Differenco in Tax Paid from Effective Tax Rete
Residential Value Tax Paid Alterrate Tax Rete 1 ANemnate Tax Rate 2 ARteimate Tax Rate 3 Reliback Tax Rate  Altemate Tax Rated  Altemate TaxRale 5 Altenate Tax Raie 6
Average - $222,088 5692 14 $22.26 $104 70 56520 582,53 $88.89 $91.20 $95 57
Average Homestead - 5218,030 567254 52183 $101.83 $8338 $8020 $84.43 $88.82 $92.88
Median - $171,385 §53281 $17 .14 $8067 $50 19 $63.54 $65.89 $70.20 37357

Mr. Carruth explained the differences in the Alternate Tax Rates and stated the proposed budget
is based on the Rollback Tax Rate of 8.00%.

Mr. Carruth then reviewed the rate design alternatives for the water, wastewater and natural gas
accounts (below).

[This portion of page left blank intentionally]
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Table 2

Rate Design Alternatives - Wastewater
Table 1 Fraoms
Rate Design Alternatives - Water Options
£Y 2016 Existing 1 2 3
ptiora Rates TE Mok Fortion of 3% IR ML I% 3% Morit. 13%
Caleting 1 T 3
Rates T oot Portion o1 5 P Merit, %N Mberit, 14 Gultorm In Minkwus oLk 2000 1309 L3 1300
Gattans in Ml 225 109 1300 130 1300 1 Menghly Minimum BEh;
3 SMaawech $ LY ] we s 176§ 1749
1 Monthly Minimom Bilky; 1 1mth 2081 nm 2155 2188
1 NBeYSinen s war s wm s us s »u 4 asiach 081 ue nss 11
1 timen n un nu D17 S Twh 206t um 238 118
4 iSwen s181 am 23 avy ¢ Niech 2081 18 nss 2
S 2 50 859 22 6718 7 AtnchBtarger 1088 uw 188 2358
T 2618 eyt Ty m2 .
1 awehRlarer 19843 19334 20034 227 5 Outside totrrie Raticn
L]
3 Outscde 1o Intice Ratich 138 138 138 13 :: Volumetric Rates;
T U podedat
12 Meysetel; 13 1te1000 1 § -8 $
1 1101000 H $ s $ i 1mmite 1200
0 111 - 15 15502000 108 116 120
1 1501681000 - a5 e 15 1501tes.000 1= 1 116 310
# 2oo1msom “w s ass e 17 S.001m000000 15 182 32 i
7 oo1t310000 an s 138 ey 18 10501 1015.000 e m n
13 20001615000 %8 550 sy 2 19 15001 W 20000 - .
13 15,001 20000 a3 661 [ [z 0 Cveloma
3 Ow [ st “w wn 2
a 22 gomeegul
2 3 23 113100 $ H E LR
1 e s s s 3 M 1010130 . E
u 101150 3 1501102000 1m 1% 130
B 101200 45 ix sa B 2001 t0 5000 a2 7] EET 320
36 2e01tes.0m, - o hoed s 7 52011010000 338 Y mn i
7 Sooiwmiasn boot e 4 s B 100911015,000 38 w i an
3 1000119000 369 8 Frsy s 3 i dkied byt Y e, i
3 1300120000 e 6k oo o %' Cvewilis e o in fdd
n Over 20,000 .4 [T} L) * 2
3
1 Outmde 10 insice Rebes ta pviy 18 141 :: Oursida ta ince Rnion 149 14 14 148
» Raveoyy Gonorsted; 34 everyss Qecwraced:
35 from Menthiy Minerum 8 S 2200 8 2230818 5 II9L9M § 238840 15 FromMonbly Minyaem Bl 5 LM s LT 5 L1817 5 116237
3% From voume Retrs 44857 4731478 ATIAT) EE 3 from Voluse Fates 140883 1370695 1172383 1397439
37 Tetak T emaasy 5 TTGIA% 5 Iowe%3 § 713 37 Totaly 3 mn7 IS1AM3 5 151810 § 1388718
asm s 0% I8 Churge in fevesver> 1% 1A% 131%
19 Water: vy, Res. 540 @ 7,000 Galtors s um s F I S U T ) Sower Avg Res. 841 @ 7,000 Gallors s e § FOP7INEY 57 2
9 Cheres $ o § 12 s 180 Charge > s FATINEY FE Y 259

Table 3
Rate Design Aiternatives - Natural Gas

FY 2016
Options
Existing 1 2 3
Rates 3% Merit, Portion of 5% _ 3% Mesit, 5% 3% Merit, 15%

1 Monthly Minimum Bills;

2 Residential- fukon $ 1785 § 1785 § 1785 § 17.85

3 Residential - lnside 1785 17.85 17.85 17.85

4 Resident/al - Qutside 17.85 17.85 17.85 17.85

5 Commerdal - fulten 17.85 17.85 17.85 17.85

& CLommeroal - Inside 17.85 17.85 17.85 17.88

7 Cemmercal - Qutside 17.8% 17.85 17.85 17.85

8

9 Volumetric Rates;
i R atial;
11 1101000 5 193 S 199 3§ 199 § 1929
12 1,001 to 2,000 193 199 199 193
13 2,001 to 3.000 199 199 199 193
14 3.001t0 5.000 199 19 199 19
15 5,001 to 10,000 193 199 199 199
16 10.0011to 15,000 199 199 199 193
17 Owver 15,000 199 199 198 199
13
19 Commercial,
20 110 1,000 1 199 S 1% $§ 199§ 199
n 1,001 to0 2.000 199 199 199 199
22 2,001 to 3,000 199 199 199 199
23 3,001 1o 5,000 199 199 198 199
24 $.001 to 10,000 199 159 199 199
25 10,001 10 15,000 199 199 199 199
26 Over 15,000 199 1.99 19 199
27
28 Revenues Generated:
29  From Manthiy Minieum Bill $ 989229 § 289,229 § 989,229 $ 980,229
32 From Volume Rates 376,036 376.036 375,036 376,036
31 Totals $ 1,365265 § 1365265 $ 1365265 § 1365265
32 Change in Ravenues-> 00%
33 Gas: Avg. Res. Bill @ 2,000 BTU $ 183§ 218 § 2183 S 21.83
34 Change-> . - -
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Mr. Carruth presented the water and wastewater financial summary (below). Mr. Carruth stated
the proposed budget is based on Option 1 that includes: 3% merit increases, 5% compensation
plan phase 1, which will begin at second quarter of Fiscal Year 2015-2016.

Table 4

Water & Wastewater Financial Summary

Salary Changos ->
Change Minimum to Iniude 1,500 Gallons
Residential Sewer Cap from 10,000 Gallons

Options FY 2015 - 2016

1 ez n g

3% Morit 3% Maerit 3% Merit
1,500 Gallons 1,500 Gallons 1,500 Gallons
15,000 Gallons 15,000 Gallons 15,000 Gallons

Actual Revised Part of 5% 5% 15%
Description 2013-14 2014-15  Salary Survey | Salary Survey | Salary Survey
1 WaterSales S 6268964 $ 6,627,497 S 7,032,495 S5 7066969 S 7,170,388
2 Wastewater Sales 2,051,708 2,217,998 2,516,385 2,528,720 2,565,726
3 Fuiton Sewer Revenue 179,371 155,822 180,000 180,000 180,000
4 All Other Charges tor Services 444520 §9,308 414,000 414,000 414,000
5 Transfers 90,000 90,000 90,000 90,000 90,000
6 OtherRevenues 67,465 77,293 82,500 82,500 82,500
7 Interest on investments 5953 6,020 5,000 6,000 65,000
s Total Sources of Funds $ 9,106,979 $ 9,284,938 $ 10,321,381 5 10,368,189 $ 10,508,614
9
10 Customer Service $ 339859 § 378,386 $ 458,655 S 451885 $ 487,557
11 Water Storage & Distribition 4,207,208 4,309,284 4,776,314 4,781,698 4,847,589
12 Sewer Collection & Treatment 1,405,665 1,595,527 1,869,570 1,874,846 1,917,139
13 Environmental 94,491 138,241 194372 195,540 204,925
14  Non-departmental O&M 132,449 101,594 141,303 141,303 141,303
15 Total Op ing & Maint $ 6,179,771 § 6,523,131 § 7,440,218 $ 7,455,272 $ 7,598,513
16
17 Debt Service - Existing $ 1,709,032 $§ 1,747,791 & 1,758,017 § 1,758,017 § 1,758,017
18 Debt Service - Planned . - . - -
18 Payment-in-Lieu-of-Taxes 350,314 375,971 394,270 394,770 394,770
19  Transfer to General Fund - GRA 329,989 383,017 424,937 424,937 424,937
20 Transfer to General Fund - Admin 235,000 249,100 261,555 261,555 261,555
21  Other Transfers 21,790 21,790 21,790 21,790 21,750
22 Non-Operating - Subtotal $ 2,646,125 § 2,777,669 § 2,861,069 S$ 2,86L,069 $ 2,861,069
23
24 Total Uses of Funds $ 8,825,896 $ 9,300,799 $ 10,301,286 $ 10,316,341 $ 10,459,581
25
26 Sources Minus Uses of Funds $ 2B1,083 $ (15,861) § 20,095 $ 51,849 S 49,033
27
28 Beginning Working Capital Balance $ 5105326 $ 5803097 S 5,787,236 $§ 5,787,236 § 5,787,236
29 Ending Working Capital Balance $5,803,097 $5,787,236 $ 5,807,330 $ 5,839,084 $ 5,836,268
30 Days of Working Capital-> 240 227 206 207 204
31
32 Percentage Increases:
33  Water 17.74% 2.38% 2.00% 2.50% 4.00%
34  Sewer 4.88% 5.68% 2.00% 2.50% 4.00%)
35 Owerall 14.29% 3.43% £.46% 6.98% 8.55%|
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Mr. Carruth reviewed the residential utility rate proposal customer impacts (below).

Residential Utility Rate Proposal Customer Impacts

Option1 Option 2 Option 3
Utility Current 3% Merit 3% Merit + 5% 3% Merit + 15%
Water S 4493 5 4588 S 46.11 S 46.78
Wastewater § 3265 § 3484 $ 3571 § 36.24
Gas $ 2183 S 2183 § 21.83 S 21.83
Garbage $ 2011 $§ 2051 § 20.51 $ 20.51
Total $11958 § 123.06 $ 124.16 $ 125.36
Difference $ - § 348 § 458 $ 5.78
% Change 0.0% 2.9% 3.8% 4.8%

*Assumes average cansumption of 7,000 gallons

A brief recess was taken by Council from 10:00 a.m. until 10:16 a.m.

Mayor Wax stated the Council would now review the Hotel Occupancy Tax fund. Mayor Wax
said the projections for Fiscal Year 2015-2016 are $845,968.

Discussion was held among Council in regard to the policy that had previously been set in regard
to funding events for the first year only with Hotel Occupancy Tax revenue.

Mayor Wax stated the Council should establish a policy for Hotel Occupancy Tax revenue
disbursement for non-profits and for-profit organizations and look at what the organizations are
producing per the hotel occupancy tax guidelines.

Mayor Wax stated that an additional request and application had been received from AIM
Hospice in the amount of $2,000.

Council held discussion on the amounts requested from each organization.

It was the consensus of Council to reduce the amount of hotel occupancy tax revenue grant funds
to the Rockport Yacht Club to $2500.

It was the consensus of Council that a separate fund account should be set up for the City's
Sesquentiennial Celebration, with all expenditures to be approved by Council.

City Manager Kevin Carruth stated this will be done by a Resolution of the Council.
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Discussion was held among Council in regard to establishing a line item for purchase of a
trolley.

It was the consensus of Council to place $35,000 into a line item for a trolley.

Mayor Wax asked if the Council Members had any other items they would like to discuss in
regard to the proposed budget.

Mayor Pro-Tem Rios stated he would like to revisit the Public Works Department request for an
additional staff person.

Discussion was held among Council, Mr. Carruth, and Mr. Donoho in regard to the request for
an additional staff person for the reception area of the Service Center.

Council took a recess for lunch from 11:30 a.m. until 12:20 a.m.

Discussion was held among Council and Mr. Carruth in regard to the fund balance as it relates to
operating days.

Mayor Wax noted that the budget numbers this year do not allow for annexation, but the City is
going to have to annex in the near future.

Ms. Howard informed the Council that the tenative dates for the two (2) required public hearings
are August 25, 2015 at 6:30 p.m. and September 8, 2015 at 1:30 p.m.

Mayor Wax thanked Mr. Carruth, Ms. Howard and Department Directors for the clarity of the
proposed budget. Mayor Wax thanked the citizens who attended the budget workshops.

3. Adjournment.

At 12:55 p.m., the meeting adjourned.

ATTEST:

dtnsee Unewe,

Teresa Valdez, City Secretaﬂ
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