CITY OF ROCKPORT
MINUTES

CITY COUNCIL WORKSHOP MEETING
1:30 p.m., Tuesday, November 17, 2015
Rockport City Hall, 622 East Market Street

On the 17" day of November 2015, the City Council of the City of Rockport, Aransas County,
Texas, convened in Workshop Session at 1:30 p.m., at the regular meeting place in City Hall, and
notice of meeting giving time, place, date and subject was posted as described in V.T.C.A.
Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS

City Manager Kevin Carruth Aransas County Judge C.H. “Burt” Mills, Jr.
City Secretary Teresa Valdez

Public Works Director Mike Donoho

Community Planner Kimberly Clark

Public Works Department Street Division Team Leader Ryan Picarazzi

Finance Director Patty Howard

Police Chief Tim Jayroe

Information Technology Director Brian Jacobs

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Workshop Session of the Rockport City Council
was called to order by Mayor Wax at 1:30 p.m. on Tuesday, November 17, 2015, in the Council
Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

Regular Agenda

2. Hear and deliberate on a presentation from Lockwood Andrews and Newnam, Inc.
Engineering to assist the City of Rockport with floodplain management initiatives and the
National Flood Insurance Program’s Community Rating System.
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Lockwood, Andrews & Newnam, Inc. (LAN) CRS Flood Mitigation Manager Cathy L. Meek gave a
presentation (below) on the Community Rating System.

Community Rating
System (CRS)

* Available for National Flood Insurance
o Program (NFIP) communities in good
pect e : B £ standing
" 5, T esana A - Incentive-based program to reduce flood damage
« Strengthens local NFIP program
— Adopt higher NFIP regulatory standards for
development and to mitigate flood risk
« Provides resident policyholders with
discounted flood insurance premiums
- Incremental CRS credits eam greater discounts

Community Rating System

b
! Helping clients pgt_ect pﬂmggty vakh

> Insurance Discounts & Participation

The NFIP and Blggert-Waters Reform Act {Rating Class improves for each 500 credits In 5% Incregents)

» National Flood Insurance Program (NFIP) is fml:‘:;fm
$24 billion in debt ic 2% % A T
* Designed to allow premiums to reflect the : 1$?9:99 f:; Bryan 3 20%
true risk of living in high-flood areas : 1'm1'999 — Conroe 7 15%
* Actuarial rate increase for secondary or TS 20; Sorpus Chistigsyy) B
g ] A i L ~ Dallas 5 25%

vacation homes; up to a 10-fold increase in
premiums 5 2,500-2.999 25% ;m:v w:nh : :Z:
4 3,000-3,499 30% alveston
* CRS requires higher regulatory standards for 3 3500-399  3s%  Houston s 25%
development that results in a more flood- Tl o Lwbbock T 15%
resilient community and lower premiums - A esy  NewBrauels & 20%
. Pfiugervilie 7 15%
Insurance Savings for Rockport Credit-Earning Activities

at Class 7 Rating (15% discount)

Public ) “t’:‘!‘" . ‘B Fiood Damage Flood
information Regulations Reduction Preparedness
Special Flood Flood Zone Tozal z

Policies in 519 1,582 2,101 + Map - Open space pianning - Levee safety
Force information preservation » Acquisition & - Dam safety
Annual $360,880 $783,387 $1,144,267 - Outreach - Higher relocation
Premiums POy Y + Fiood "
ANNUAL $108ParPolicy  S42PerPolicy  $64,673%" paliazar el e S
ST {ave.) (eve} maintenance o
- Flood pYs

** Grecter savings will be reflected as additional properties are in g
Included in the SFHA on updated FEMA Flood maps + Flood

protection

assistance

Note: Mast Texas Communities will classify as a 7 for ongoing/existing activities

City of Rockport, Texas
November 17, 2015 City Council Workshop Minutes Page 2 of 15 Pages



. Integrating Other Planning
Community Benefits of CRS Mechanisms into CRS

» Reduce flood damage to property through Hazard Mitigation Action Plan (HMAP)
higher standards - Disaster Mitigation Act of 2000 requires communities to
. Strengthen the local National Flood mitigate risk to natt_:ral hazards that _afrect the community
Insurance program (NFIP} such as flood, hurricane, tornado, wu[qﬁre. thrt_)ugh
development of an HMAP. Communities qualify for
* CRS outreach will increase flood policy funding to develop and implement pre- and post-disaster
count community-wide activities or projects in the HMAP. Rockport is part of
= . Coastal Bend Council of Governments (CBCOG) HMAP,
* Recover from flood disasters more efficiently expiring in 2017.

and more quickly + Some of the flood mitigation actions in the HMAP may

« Direct monetary benefit to citizens be identified in the CRS program for CRS credit, and
funded under FEMA grants.

H H e = ———————— =~}
Integrating Other Planning
Mechanisms into CRS Other CRS Programs
= The CRS program entails review of ongoing measures to address the "
flood hazard, maximize CRS points, prioritize flood projects, and apply Floodplain Management Plan (FMP
for FEMA grant funding . S t .
lod tavi | os: « This CRS activity is development of a stand-alone, in-depth analysis of
rams, projects, and measures that will reduce the adverse impact
« Drainage Master Plan, Stormwater Plan, Capital Improvement Projects of the flood hazard on the community. It incorporates all other related
(CIP) eddressing devel i ts and 5 and | g mect such as drainage and plens, and
drainage criteria '3 M e Emergency Operations Pian, and those previously cited.
< e + An FMP is required as part of CRS if the communiahas at least 10
Open space preservation repetitive bslsapgptﬁmﬁd %WHRAA%HW:@ ail edstep pI;:Qin
Y i rocess similar ] ma us assa sis for
Drainage system maintenance gevelopmeﬂt of the FMP with a maximum c¥ed‘xt is 50 points.
Floodplain ordinance, permitting, and Elevation Certificate record-
keeping, and r dations for impr it Note: Since the City of Rockport's HMAP will be explrl’r}'g in 2017, it
+ Emergency Operations plan (preparedness, response, and wamings) may be advantageous 1o develop the FMP when the HMAP Is updated.
Development of a public outraach program and optional ‘Program for
Public Information’ (PPI), and ‘Floodplain Management Plan' (FMF) Maximum Credlt for this actlvity Is 382 polnts

Other CRS Programs About LAN

Program for Public Information (PPI1) + Founded in 1935
« Full-service engineering, planning, and

« Public information and outreach is a critical component of a CRS

program. CRS credits local activities that advise people about the program management firm
flood hazard, flood insurance, and flood protection measures. The : .
| activities may be communny-wpi\de. and target specific groups such » 21 offices nationwide
as residents in the floodplain. A PP can help design an entire public . » : ; :
information program, not just outreach projects. A PPl may include Over 50 years combined staff experience in
public information endeavors such as updating the community NFIP/FEMA program
website, developing a community newsletter, or brochure. One
activity, maintaining Elevation Certificates, is a mandatory element management, CRS, and
of the CRS program.

A primary advantage to developing a PP! is that this element is a
40% multiplier for each Outreach Project identified

in the CRS program

¢
hazard mitigation planning ‘
" N\
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Ms. Meek informed the Council that FEMA will fund a Hazard Mitigation Action Plan with a 75%-
25% split and the City can use in-kind services for the 25%. Ms. Meek added that a Floodplain
Management Plan is also fundable under FEMA.

Discussion was held among Council and Ms. Meek.

Aransas County Emergency Management Coordinator Rick McLester stated that the Council of
Governments has advised them to expect one year for approval of submission of a FEMA grant. Mr.
McLester added that the Coastal Bend Council of Governments Hazard Mitigation Action Plan
expires in spring of 2017; therefore spring of 2016 is when the Aransas County Hazard Mitigation
Action Plan needs to be completed.

Mission-Aransas National Estuarine Research Reserve Coastal Training Program Coordinator K.
Dana Sjostrom asked if their trainings can be counted as outreach programs and be used for points in
the Community Rating System.

Community Planner Kimberly Clark stated the City’s new floodplain maps have to be adopted by
February 2017. Ms. Clark informed the Council that the Texas Water Development Board wants to
review the City’s ordinance by the second week in December. Ms. Clark asked Ms. Meek if she
would be available that quickly if the Council decides to move ahead with the Community Rating
System.

Ms. Meek said she would be available.

Mayor Wax thanked Ms. Meek for her presentation.

3. Hear and deliberate on a presentation from Urban Engineering on the draft Master
Drainage Plan Modeling Report.

Brandi Karl with Urban Engineering gave a presentation (below) on the Master Drainage Plan
Modeling Report.

[This portion of page left blank intentionally.}
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City of Rockport
Master Drainage Plan
Modeling Report
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Discussion was held among Council and Ms. Karl.

Ms. Karl stated that URS Corporation had sent some maps to Urban Engineering and she and Mr.
Jim Urban thought the maps should contain more data sets. Ms. Karl informed the Council that
URS is working on getting the maps with additional data sets to Urban Engineering; should possibly
receive the maps the week after Thanksgiving.

Mayor Wax asked when the Master Drainage Plan is going to be completed and provided to the City.
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Ms. Karl answered that will occur as soon as staff and Council can review the information that has
been provided and review the maps that URS is providing. Ms. Karl stated everything is being
packaged now.

Mayor Wax asked Ms. Karl if the watershed boundaries that were used are the same ones that
Aransas County uses.

Ms. Kar] answered: “Yes, they mirror them very closely.”

4. Hear and deliberate on a proposed utility easement for the Cape Velero loop waterline
project.

Mayor Wax stated the Council will pass on this Agenda item because it will be addressed at tonight’s
Council Meeting.

5. Adjournment

At 2:35 p.m., Council Member Villa moved to adjourn. Motion was seconded by Mayor Pro-Tem
Rios and carried unanimously.

ATTEST:

Teresa Valdez, City Secretary
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