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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, February 9, 2016 
 

 

AGENDA ITEM:  15 

 

Tabled January 26, 2016 - Deliberate and act on proposal to replace audio and visual equipment 

in the Public Safety Center Emergency Operations Center. 

 

SUBMITTED BY:  IT Director Brian Jacobs 

 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND:  The Emergency Operations Center (EOC) at the Public Safety Center 

currently uses four projectors to display presentations, videos, and other information.  In 2015, the 

City replaced two projectors on the Sheriff’s Office side of the EOC that had not been operational 

for a couple of years with similar, but used, projectors.  Collin Jackson, Aransas County IT 

Director, has worked with Whitlock (a video collaboration company) to develop a scope of work, 

using State DIR pricing, to replace the existing audiovisual equipment in the EOC. 

 

According to Mr. Jackson, some of the reasons the upgrade is needed include: 

1. The current projectors do not support the interfaces that most new laptops and computers 

have; finding adapters or having them readily available for people is cumbersome.   

2. It is not easy to quickly get a presentation onto all screens, or specific screens, we currently 

cannot really mix and match the inputs with the screens.  So we have a very limited ability 

to designate screens for specific inputs based on the needs of the activities in the rooms.  

For example, in active EOC sessions, we have a screen for the weather, a screen for 

dispatch, a screen for WebEOC activity, and a screen for outside camera feeds/etc.  All of 

this is controlled through a master switch remote, making it one touch capable for setting 

the room up for a variety of activities. 

3. The screens are larger and the projectors are much newer so the pictures will be cleaner 

and readable from anywhere in the room. 

 

In addition to EOC operations, the EOC is also used by PD and SO throughout the year for training 

and other presentations.   

 

City Council tabled this item at the January 26, 2016 Council Meeting.   Mr. Jackson was asked to 

gather information on the installation timeframe for the new system, if approved, and bring that 

information to Council at the February 9, 2016 Meeting.   

 

FISCAL ANALYSIS:  Total project cost is $52,852.48, which would be split evenly between the 

City and Aransas County (i.e. $26,426.24 each).  This is an unbudgeted expense and would have 

to come from fund balance, reducing it by slightly more than one day. 

 

RECOMMENDATION:  No recommendation at this time pending further discussion. 








































