CITY OF ROCKPORT
MINUTES

CITY COUNCIL REGULAR MEETING
6:30 p.m., Tuesday, April 12, 2016
Rockport City Hall, 622 East Market Street

On the 12" day of March 2016, the City Council of the City of Rockport, Aransas County, Texas,
convened in Regular Session at 6:30 p.m., at the regular meeting place in City Hall, and notice of

meeting giving time, place, date and subject was posted as described in V.T.C.A., Government
Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J. D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth

City Attorney Terry Baiamonte

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Park & Leisure Services Director Tom Staley

Parks Maintenance Superintendent Rick Martinez

Community Planner Kimber Clark

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Regular Meeting of the Rockport City Council
was called to order by Mayor Wax at 6:32 p.m. on Tuesday, April 12, 2016, in the Council
Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas.

2. Pledge of Allegiance.

Council Member Day led the Pledge of Allegiance to the U.S. flag.
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3. Presentation: Friends of Aransas & Matagorda Island Wildlife Refuge

Mayor Wax stated the Whooping Crane Strut was very successful. Mayor Wax presented a check
in the amount of $1,085.00 to Fred Lanoue, President of the Friends of Aransas and Matagorda
Island Wildlife Refuge.

4. Citizens to be heard.

At this time comments will be taken from the audience on any subject matter that is not on the agenda. To address
the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver to the City
Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with the Open
Meetings Act, Council may not discuss or take any action on any item that has not been posted on the agenda.

There were no citizen comments.

Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.
There will be no separate discussion of these items unless a Council Member so requests, in which event the item will
be removed from the Consent Agenda and considered in its normal sequence on the agenda.

S. Deliberate and act on approval of Special Joint Workshop Meeting Minutes of
March 21, 2016, and Regular Meeting Minutes of March 22, 2016.

6. Deliberate and act on Resolution approving and adopting Public Funds Investment
Policy for the City of Rockport, Texas.

7. Deliberate and act on 2016 Consumer Price Index adjustment to Municipal
Telecommunications Right-of-Way Access Line Rates.

8. Deliberate and act on 2" quarter report from the Texas Maritime Museum for Fiscal
Year 2015-2016 marketing expenditures.

9. Deliberate and act on 2" quarter report from the Rockport-Fulton Chamber of
Commerce for Fiscal Year 2015-2016 marketing expenditures.

10. Deliberate and act on report from Aransas County Council on Aging for marketing
expenditures made for 2016 Bountiful Bowl Pottery Fair/Rockport Clay Expo.

11. Deliberate and act on accepting a donation from Aransas County Leadership Class XX
for the purchase of memorial park bench for placement at Spencer Park.

12. Deliberate and act on a Resolution amending Resolution No. 2014-13 adding eligible
certifications.

13. Deliberate and act on approval of allocation of $15,000.00 from Hotel Occupancy Tax
Revenues toward the Aransas County Coast and Harbor Engineering contract for
development of coastal resiliency engineering projects and grant applications.
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Mayor Wax called for requests to remove any item from the Consent Agenda for separate
discussion. There being no requests, Mayor Wax called for a motion.

MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented.
Council Member Gurtner seconded the motion. Motion carried unanimously.

Regular Agenda

14. Deliberate and act on an agreement with Ameresco, Inc., to perform an energy audit of
various city facilities.

City Manager Kevin Carruth stated the Council received a presentation from Ameresco during the
March Workshop. Mr. Carruth said this is the next step in the process. Mr. Carruth informed the
Council that the energy audit will cost $45,000. Mr. Carruth added that if the City ultimately
enters into an energy savings performance contract and completes the design and implementation
of the energy and water conservation measures, that cost is rolled into the project and there is no
cash expense for the City, however, if the City does not sign an energy savings performance
contract, it is liable for paying that cost.

Discussion was held among Council, Mr. Carruth and Mr. George Rash with Ameresco Water &
Energy Solutions.

Mr. Carruth recommended the Council authorize an agreement with Ameresco, Inc. to perform an
energy audit of various city facilities.

MOTION: Council Member Villa moved to approve the agreement with Ameresco, Inc. to

perform an energy audit of various city facilities. Mayor Pro-Tem Rios seconded the motion.
Motion carried unanimously.

15. Hear and deliberate on presentation of Aransas County Groundwater Conservation
District.

Aransas County Groundwater Conservation District Director at Large and President Tom Callan
addressed the Council. Mr. Callan gave a presentation (below) on a local ballot measure to create

the Aransas County Groundwater Conservation District authorized by Texas Legislature House
Bill 4207.

g
3, 1

Aransas County
Groundwater Conservation District
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Organizational Details

Legisiature authorized the Aransas County District

on request of Commissioners Court last May.
Must be approved by voters of Aransas County.

If approved, will be funded by a tax of up to one
cent per hundred dollars property valuation

Wiil be managed by a board of five Directors who
are initially appointed by C i s Court.
Directors serve staggered 4 year terms and after
initial term will stand for election.
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Economic Value

Trees are a tourist attraction and depend on
groundwater.
Groundwater as a resource may be required in
future for industrial purposes.

Groundwater {with treatment) can support
residential subdivisions if City water is not
available).

Purpose of a Conservatian District

To assure that there s sufficient groundwater to
maeet the needs of ressdents and businesses for the
foreseeable future (next 50 Years)

1 use of ground

* Prevermn malioous use of groundwater
* Regulate sale of p ide the county

.

Set and manage annua! drawdown of the water
table.

Aransas County Water Management

Aransas County has no means to manage groundwatar.

Aransas is the only county in GMA 15 which does not
have a Groundwater Conservation District.

Establishing a County Groundwater District will provide
local contro! and management of groundwater
resources.

An Aransas County Groundwater District gives the
County the abrility to particpate in GMA decisions

Aquifer.

Directors

Temporary Directors were appointed by
Commissioner’s Court and sworn in on
September 8% 2015

Tom Cafian, Director at Large and President

John Alexander, Director, Precinct 4/4A and Vice
President

Lynn Wildman, Director, Precinct 3 and Secretary
Robert Walis, Director, Precinct 1
Ed Hegen, Director, Precinct 2

-

Sources of Groundwater
Our source of groundwater is the Gulf Coast
aquifer which includes:
7 Dune ridge: 40 — 100 feet deep.
» Chieot Aquifer- surface to depths of 300-500 feet.
rEvangeline Aquifes: 500-1400 feet below surface.

Al g C ies depend on the Gulf

Coast Aquifer. bt is a shared resource. Withdrawal
quotas are coordinated within GMALS.

Current Situation

Well drilling is unregulated in Aransas County.
The number of producing wells and details
about them is unknown.

There has been interest in sale of water to
business entities outside the County.

This can be expected to continue with
industrial grovsth if not controlled.

There is no local control or rules for
management of this important resource.

Management Plan

Outlines goals and the steps needed to reach those
goals.

Prowvide for the most effiaent use of groundwater
Control and p waste of ground

Control and prevent subsidence

Address conjunctive surface water issues

Address natural resources issues

* Address drought conditions

Address conservation

.

.

-

.
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Management Process Management Process cont'd.

Irnventory wells and record production on a
continuous basis tracking drawdown

Plans are approved by the Texas Water
Development Board. They are coordinated

% Moxses recharge (ates with other Districts within Conservation
* Manage consumption by controlling the Management Area,

smolnticl waleruseRjwithin the Diserkt. * Plans are evaluated and revised if necessary
* Tools to reduce consumption and protect every five years.

users include well spacing, permits for high
volume wells, and permits for sales of water

outside the District.
Mandated Duties Benefits
* Ecological — our trees depend on groundwater
* Develop and adopt 3 management plan, coondinating and are a significant factor in our tourist
p g with regional planning groups, state driven economy.
agencies and other GCDs.

Planning can help to assure that commercial

* Adopt ryles necussiryto implement the plan or industrial needs can be met in future.

* Keep records of driliing, equipping, and completung
of water wells and the production and use of Local control of local resource.

* Permst and register certain wells, ¢ Within GMA1S our needs will be coordinated
with water planning by other Districts.
Benefits Benefits cont’d

Economic: Aquifers support our trees which are a
major artraction for our County and reserve evaluating and monitoring water use.

water for commercial purposes which may be ; & :
required in future years There is local management of administrative
Assure equitable sharing and access to the tasks.

ground water supply. The GCD can offer services unavailable
Compared to the rule of capture a GCD can elsevshere.

protect your water availability

Adoption, election of board of directors and

administration are all locally controlled.

The local board is closest to the issues of

Downside

* Some people prefer the rule of capture.

* A GCD creates another layer of government.
* Taxes may be imposed.

* Water usage may be limited

* Additional regulations may be adopted.

* A GCD cannot prevent water from being
exported outside the boundaries of the
District.

Mr. Callan stated the proposed district can impose an ad valorem tax of up to $0.01 per $100
valuation. Mr. Callan informed everyone that early voting begins on April 23, 2016.

Cindy Duck stated all the other counties around Aransas County have a voice in managing
groundwater, but we do not.
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16. Hear and deliberate on presentation of Rockport-Fulton Chamber of Commerce
Compass Report: Guidance, Promotion and Support.

Rockport-Fulton Chamber of Commerce Board Chair Tiffanie Hoover addressed the Council.
Ms. Hoover presented the Rockport-Fulton Chamber of Commerce Compass Report: Guidance,
Promotion and Support.

17. Deliberate and act on approving the purchase and installation of a natural cedar fence
at the new City property located at 1501-1505 Broadway.

Park & Leisure Services Director Tom Staley addressed the Council. Mr. Staley stated that a few
months ago the City Council started discussing fencing the newly purchased property located at
1501-1505 Broadway. Mr. Staley added that there would be 715 feet of fencing as shown on the
map (below). Mr. Staley said three companies, including one local, were solicited for bids and
D & C Fence Company of Corpus Christi responded at a cost of $30,562.00.

Discussion was held among Council and Mr. Staley.

MOTION: Mayor Pro-Tem Rios approved the purchase and installation of a natural cedar fence
from D & C Fence Company at the cost of $30,562.00 for the new City property located at 1501-
1505 Broadway. Council Member Gurtner seconded the motion. Motion carried unanimously.

18. Hear and deliberate on a presentation by Rockport Center for the Arts for a license,
long-term lease, or sale of the 1100 block of East North Street, between Austin Street and
Water Street.

Rockport Center for the Arts Executive Director Luis Purén and President of the Board Terry
Baiamonte addressed the Council. Mr. Purdn read a letter (below) presenting a petition for the
long-term lease or purchase of the 1100 block of East North Street.
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Ms. Baiamonte gave a presentation (below) on the requested petition.

Petition to City Council
April 12, 2016

Mission-oriented
programming
promoted

Explore. Discover. Express.

Over people visit the Art Center

including
traveling shows from prestigious

2015 arts sales exceeded
primarily benefiting working artists

A growing membership base of

City of Rockport, Texas

Art Center

Art Colony

cultural tourism
14,000 visitors

Spring Tour of Homes

Summer Art Festival
Fall Film Festival

Ogmrnting-in 0 8 wxtaining the carrest facfity hee bomens businneama.

Tour Art Comtus coud b doieg maes 12 G320 2 eviuslon i & borgor a0 sme alficiarnt tactiity.
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In 1 . » the board of directors heid a
strategic plonning retreat for the organization.

Non-profit consultant, of

{San Antonio), was
controcted to leod the effort.

The activity yielded o

Goals identified as significont continue to be worked
on today.

A working committee looked at
1 before deciding on 2 properties < -.
in the Henitage District. 05t 200 Sk o . et 2. @ et . SLoght
Marh 14 & thown hetwoss e wrvem

Consistent with the City’s Master Plan

Safe, visitor friendly pedestrian walkway on
North St. that will bridge the two properties

To enhance downtown's attraction as o
walkuble destinotion for the community, visitors
and culturol tourists

A survey of
on has
for the Art
Center’s petition to use North
St. to bridge the two properties
of interest.
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Mayor Wax asked what the importance of ownership was versus a long-term license/lease.
Ms. Baiamonte answered that ownership means security for the Art Center.

Discussion was held among Council and Ms. Baiamonte.

Mayor Wax informed everyone this was posted for discussion in Executive Session tonight.

Jack Wright addressed the Council. Mr. Wright stated in his research of licensing, he could not
find anything, but did find a lease with option to purchase. Mr. Wright added that licensing can
be taken away at any time and that is his concern.

Bill Katon addressed the Council. Mr. Katon stated he understood the Council’s concern for access
to the waterfront. Mr. Katon said it could be possible that the Art Center grant an easement to the
City.

John Jackson addressed the Council. Mr. Jackson stated if the Council did not take any action
tonight on this request, he was concerned because his understanding was that an ordinance
approving a sale would require a public hearing and two readings of an ordinance; and the Art
Center’s deadline for the escrowed contract on the two sets of property is May 9, 2016.

Anita Diebel addressed the Council. Ms. Diebel stated she has been involved in arts for 37 years
and she has seen a lot of things happen, good and bad. Ms. Diebel said she has not witnessed
anything that would impact positive growth and change in Rockport, as this project would.

19. Reports from Council.

At this time, the City Council will report/update on all committee assignments, which may include the following:
Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries
Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Parks & Leisure
Services Advisory Board; Planning Zoning Commission; Rockport Heritage Board; Rockport-Fulton Chamber of
Commerce; Aransas County Storm Water Management Advisory Committee; Swimming Pool Operations Advisory
Committee; Tourism Development Council; Tree & Landscape Committee; YMCA Development Committee; Texas
Maritime Museum; Fulton Mansion; Rockport Center for the Arts; Aransas County; Aransas County Independent
School District; Aransas County Navigation District; Town of Fulton; and Texas Municipal League. No formal action
can be taken on these items at this time.

Council Member Rusty Day stated he had received a concern from a constituent regarding 18-
wheelers on Austin Street.

Police Chief Jayroe stated that some businesses on Austin Street do not have backdoor entrances
so they take their deliveries on Austin Street.

City Manager Kevin Carruth stated that if someone sees an 18-wheeler on Austin Street and they
have a concern, they should call Dispatch and the Police Department will check into it.
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Executive Session

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the
Texas Government Code, in accordance with the authority contained in:

20. Section 551.071(1)(A) Consultation with Attorney on pending or contemplated
litigation: (A) Bay Education Center, (B) Manning, and (C) Pena/Dack.

21. Section 551.071(2) Consultation with Attorney on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.

22. Section 551.072 Deliberation about Real Property: Deliberate the purchase, exchange,

lease, or value of real property: (A) Project Red Fish, and (B) 1100 block of East North
Street, between Austin Street and Water Street.

At 7:55 p.m., Mayor Wax convened the Rockport City Council into an executive session pursuant
to provisions of Chapter 551 of the Texas Government Code, in accordance with the authority
contained in Section 551.071910(A) Consultation with Attorney on pending or contemplated
litigation: (A) Bay Education Center, (B) Manning, and (C) Pena/Dack; Section 551.071(2)
Consultation with Attorney on a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rule of Professional Conduct of the State Bar of Texas clearly
conflicts with the chapter; and Section 551.072 Deliberation about Real Property: Deliberate the
purchase, exchange, lease, or value of real property: (A) Project Red Fish, and (B) 1100 block of
East North Street, between Austin Street and Water Street.

Open Session

23. City Council will reconvene into open session pursuant to the provisions of Chapter
551 of the Texas Government Code to take any actions necessary related to the
executive sessions noted herein, or regular agenda items, noted above, and/or related
items.

At 8:32 p.m., Mayor Wax reconvened the Rockport City Council into open session pursuant to the
provisions of Chapter 551 of the Texas Government Code to take any necessary actions related to
the executive sessions noted herein, or regular agenda items, noted above, and/or related items.

MOTION: Mayor Wax moved that Council direct the City Manager to contact the City’s Special
Counsel (Attorney) and have the draft License Agreement for the Rockport Center for the Arts
rewritten into a Lease Agreement and sent to the Rockport Center for Arts for their coordination
and return it to be placed on the April 26" City Council Agenda for deliberation and action.
Council Member Villa seconded the motion. Motion carried unanimously.
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24. Adjournment

At 8:33 p.m., Council Member Villa moved to adjourn. Motion was seconded by Mayor Pro-Tem
Rios and carried unanimously.

ATTEST:

Teresa Valdez, City Secretary =~
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