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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  3 

 

Proclamation:  Law Enforcement Appreciation Day – Fourth Monday in July 

 
SUBMITTED BY:  Mayor Charles J. Wax 

 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND:  Recent attacks on law enforcement officers across the United States 

has highlighted a need to reaffirm public support for our local law enforcement.  

Please see the accompanying proclamation for more detail.  

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  Not an action item. 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  5 

 

Deliberate and act on approval of Council Regular Meeting Minutes of July 12, 2016, and Budget 

Workshop Meeting Minutes of July 18, 2106. 

 

SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND:  Please see the accompanying minutes of the regular meeting of July 12, 2016.  

 

FISCAL ANALYSIS: N/A 

 

RECOMMENDATION: Staff recommends Council approve the Minutes, as presented. 
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CITY OF ROCKPORT 

 

MINUTES 
 

CITY COUNCIL REGULAR MEETING 

6:30 p.m., Tuesday, July 12, 2016 

Rockport City Hall, 622 East Market Street 
 

On the 12th day of July 2016, the City Council of the City of Rockport, Aransas County, Texas, 

convened in Regular Session at 6:30 p.m., at the regular meeting place in City Hall, and notice 

of meeting giving time, place, date and subject was posted as described in V.T.C.A., Government 

Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Charles J. Wax 

Mayor Pro-Tem Pat Rios, Ward 3     

Council Member Rusty Day, Ward 1  

Council Member J. D. Villa, Ward 2 

Council Member Barbara Gurtner, Ward 4   

 

PLANNING & ZONING COMMISSION MEMBERS PRESENT 

Edward Bellion 

Graham Wilson 

Brian Olsen 

Shawn Johnston 

Diana Severino-Saxon 

Ruth Davis 

W. Kent Howard  

 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS PRESENT 
City Attorney Terry Baiamonte             

City Secretary Teresa Valdez  

Finance Director Patty Howard              

Police Chief Tim Jayroe 

Public Works Director Mike Donoho     

Park & Leisure Services Director Tom Staley 

Parks Maintenance Superintendent Rick Martinez 

Information Technology Director Brian Jacobs 
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Opening Agenda 

 

1.    Call to Order. 

 

With a quorum of the Council Members present, the Regular Meeting of the Rockport City 

Council was called to order by Mayor Wax at 6:32 p.m. on Tuesday, July 12, 2016, in the Council 

Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas. 

 

2. Pledge of Allegiance.   

 

Council Member Villa led the Pledge of Allegiance to the U.S. flag and Texas flag. 

 

3. Citizens to be heard. 

 
At this time comments will be taken from the audience on any subject matter that is not on the agenda.  To address 

the Council, please sign the speaker’s card located on the table outside the Council Chamber and deliver to the City  

Secretary before the meeting begins. Please limit comments to three (3) minutes. In accordance with the Open 

Meetings Act, Council may not discuss or take any action on any item that has not been posted on the agenda. 

 

Kay Adams addressed the Council.  Ms. Adams provided a Wings Rescue update.  Ms. Adams 

informed the Council that 144 birds have been rescued.   

 

Consent Agenda 

 
All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.  

There will be no separate discussion of these items unless a Council Member so requests, in which event the item 

will be removed from the Consent Agenda and considered in its normal sequence on the agenda. 

 

4.   Deliberate and act on approval of City Council Workshop and Regular Meeting 

Minutes of June 28, 2016. 

 

5. Deliberate and act on 3rd quarter hotel occupancy tax report from Rockport Center for 

the Arts for 2015-2016 marketing expenditures. 

 

6. Deliberate and act on Lease Agreement with Aransas County Community Garden, Inc. 

 

7. Deliberate and act on the Texas Municipal League Intergovernmental Employee 

Benefits Pool Continuation of Coverage Administrative Agreement for the Fiscal Year 

2016-2017. 

 

Mayor Wax called for requests to remove any item from the Consent Agenda for separate 

discussion.  There being no requests, Mayor Wax called for a motion. 

 

MOTION: Council Member Villa moved to adopt the Consent Agenda Items as presented.  

Mayor Pro-Tem Rios seconded the motion.  Motion carried unanimously. 
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Public Hearing 
 

8. Call to Order- Rockport Planning & Zoning Commission. 

 

With a quorum of the Rockport Planning & Zoning Commission present, the meeting of the 

Rockport Planning & Zoning Commission was called to order at 6:35 p.m. on Tuesday, July 12, 

2016, in the Council Chambers of the Rockport City Hall, 622 E. Market Street, Rockport, Texas. 

 

9. Conduct and deliberate a Joint Public Hearing with the Planning & Zoning 

Commission to consider a request for a Conditional Use Permit for a bed and 

breakfast/multi-family ranch with farm animals on property located at 1515 Sixteenth 

Street; also known as Lot 76, Block 250 Swickheimer Subdivision (10 acres), Rockport, 

Aransas County, Texas, currently zoned R-1 (1st Single Family Dwelling District).   

 

Mayor Wax opened the Joint Public Hearing at 6:35 p.m. 

 

Mayor Wax stated the Planning & Zoning Commission will consider this request at their meeting 

on Monday, July 18, 2016, at 5:30 p.m. 

 

There were no public comments. 

 

Mayor Wax closed the Joint Public Hearing at 6:40 p.m. 

 

10. Adjourn – Rockport Planning & Zoning Commission. 

 

At 6:40 p.m., the Rockport Planning & Zoning Commission adjourned. 

 

 Regular Agenda 

 

11. Deliberate and act on first reading of an Ordinance affecting participation of City

 employees in the Texas Municipal Retirement System; granting the additional rights, 

 credits and benefits authorized by Section 852.205 of Title B. Government Code, as

 amended; and prescribing the effective date of this Ordinance.  

 

Assistant City Secretary Ruby Beaven stated this Ordinance would move the City from ten (10) 

year vesting to five (5) year vesting with the Texas Municipal Retirement System. 

 

Mayor Wax stated that in 2001 the Rockport City Council declined five-year vesting.  Mayor 

Wax said staff is recommending the five-year vesting to help the City remain competitive with 

other cities and help attract and retain employees. 

 

Council Member Day asked how this will affect City finances. 

 

Ms. Beaven stated that changing to five-year vesting will cost approximately $8,640.00. 

 

Discussion was held among Council and Ms. Beaven.    
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MOTION: Council Member Day moved to approve the first reading of an Ordinance affecting 

participation of City employees in the Texas Municipal Retirement System; granting the 

additional rights, credits and benefits authorized by Section 852.205 of Title B. Government 

Code, as amended; and prescribing the effective date of this Ordinance.  Council Member Villa 

seconded the motion.  Motion carried unanimously. 

 

12. Deliberate and act on a Resolution adopting the ICMA-RC 457 Deferred   

 Compensation Plan. 

 

 ICMA-RC Retirement Plans Specialist Sandra Aguilar addressed the Council.  Ms. Aguilar gave 

 a PowerPoint presentation (below) on the proposed ICMA-RC 457 Deferred Compensation Plan. 
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 Ms. Aguilar explained that a 457 deferred compensation plan is designed to supplement an 

 employee’s retirement income.  Ms. Aguilar stated this is a voluntary program; employees choose  
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 Whether they want to participate and employees choose their levels of contribution that are 

 made pre-tax.  Ms. Aguilar said unlike other retirement accounts, participants do not have to 

 qualify for an exception to avoid the 10% IRS penalty tax on withdrawals before age 59½.   

 

 Discussion was held among Ms. Aguilar and Council Member Day. 

 

 Mayor Wax stated that there is no direct cost to the City.  Mayor Wax said that the City may see 

 a slight savings because the employees’ contributions are made pre-tax, reducing the City’s 

 payroll tax liability. 

 

 Public Works Director Mike Donoho addressed the Council.  Mr. Donoho stated he came from 

 a municipality that had a 457 deferred compensation plan and he believes this would be a benefit 

 for City employees.  Mr. Donoho added that a thorough explanation of the plan will have to be

 provided to employees to educate them on the plan. 

 

 MOTION:  Mayor Pro-Tem Rios moved to approve a Resolution adopting the ICMA-RC 457 

 Deferred Compensation Plan.  Council Member Villa seconded the motion.  Motion carried 4:1. 

  FOR MOTION:  Mayor Wax, Mayor Pro-Tem Rios, Council Member Villa and Council 

            Member Gurtner. 

  AGAINST MOTION:  Council Member Day. 

 

13.  Reports from Council. 

 
At this time, the City Council will report/update on all committee assignments, which may include the following:  

Aransas Pathways Steering Committee, Building and Standards Commission; Coastal Bend Bays and Estuaries 

Program; Coastal Bend Council of Government; Environmental Committee for Water Issues; Parks & Leisure 

Services Advisory Board; Planning  Zoning Commission; Rockport Heritage Board; Rockport-Fulton Chamber of 

Commerce; Aransas County Storm Water Management Advisory Committee; Swimming Pool Operations Advisory 

Committee; Tourism Development Council; Tree & Landscape Committee; YMCA Development Committee; 

Texas Maritime Museum; Fulton Mansion; Rockport Center for the Arts; Aransas County; Aransas County 

Independent School District; Aransas County Navigation District; Town of Fulton; and Texas Municipal League.  

No formal action can be taken on these items at this time.  

 

Mayor Wax extended compliments to the Police Department, Public Works Department and 

Parks & Leisure Services Department for their work to ensure a successful Independence Day 

celebration in Rockport.  Mayor Wax expressed that there were approximately 40,000-45,000 

people in Rockport on that weekend. 
 

Council Member Day stated he met with seven (7) downtown merchants to discuss the Tropical 

Christmas parade route.  Council Member Day said it was the consensus that safety was the 

reason the parade route had been moved to Magnolia Street.  Council Member Day informed the 

Council that everyone agreed that in order to have the parade on Austin Street:  1) Austin Street 

would be closed on the afternoon of the parade – vehicle towing enforced; and 2) Nothing would 

be allowed to be thrown from floats – if caught throwing items from float, they will be removed 

from the parade and not allowed to participate in other parades.  Council Member Day expressed 

that the merchants stated they would distribute flyers and inform their customers that Austin 

Street would be closed in the afternoon on the day of the parade.   
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Mayor Wax asked when the group will have the plan finalized to bring back to Council for 

consideration. 

 

Council Member Day said the next meeting to discuss the Tropical Christmas parade route is 

scheduled for July 19, 2016. 
 

Executive Session 
 

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the 

Texas Government Code, in accordance with the authority contained in: 

 

14. Section 551.071(1)(A) Consultation with Attorney on pending or contemplated 

 litigation:  (A) Bay Education Center, (B) Texaz Construction and AZ Southwest 

 Properties.   

 

15. Section 551.072 Deliberation regarding real property – deliberate the purchase, 

 exchange, lease, or value of real property:  (A) Red Fish, and (B) Project Cobia. 

 

16. Section 551.074 Personnel Matters:  deliberate the appointment, employment, 

 evaluation, reassignment, duties, discipline, or dismissal of a public officer or 

 employee – (A) Director of Parks and Leisure Services, and (B) City Attorney. 

 

17. Section 551.087  Deliberation Regarding Economic Development Negotiations:  Project  

 Cardinal. 

 

At 7:11 p.m., Mayor Wax convened the Rockport City Council into an executive session pursuant 

to provisions of Chapter 551 of the Texas Government Code, in accordance with the authority 

contained in Section 551.071910(A) Consultation with Attorney on pending or contemplated 

litigation:  (A) Bay Education Center, (B) Texaz Construction and AZ Southwest Properties; 

Section 551.072 Deliberation regarding real property – deliberate the purchase, exchange, lease, 

or value of real property:  (A) Red Fish, and (B) Project Cobia; Section 551.074 Personnel 

Matters:  deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee – (A) Director of Parks and Leisure Services, and 

(B) City Attorney; and Section 551.087 Deliberation Regarding Economic Development 

Negotiations:  Project Cardinal. 

 

Open Session 

 

 City Council will reconvene into open session pursuant to the provisions of Chapter 551 of 

the Texas Government Code to take any actions necessary related to the executive sessions 

noted herein, or regular agenda items, noted above, and/or related items. 

 

At 7:41 p.m., Mayor Wax reconvened the Rockport City Council into open session pursuant to 

the provisions of Chapter 551 of the Texas Government Code to take any necessary actions 

related to the executive sessions noted herein, or regular agenda items, noted above, and/or 

related items. 
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MOTION:  Mayor Wax moved that Council authorize the Mayor to execute necessary 

documents to secure Greg Harlan, in an amount not to exceed $1,000, to prepare a grant for 

Project Cobia.  Mayor Pro-Tem Rios seconded the motion.  Motion carried unanimously. 

 

MOTION:  Mayor Wax moved that Council supports Rick Martinez becoming the Parks & 

Leisure Services Department Director.  Mayor Pro-Tem Rios seconded the motion.  Motion 

carried unanimously. 

 

 MOTION:  Mayor Wax moved to renew the contract with City Attorney Terry Baiamonte for a 

 period of three (3) years beginning December 5, 2016.  Council Member Villa seconded the 

 motion.  Motion carried unanimously. 

 

18.  Adjournment 

 

At 7:42 p.m., Council Member Villa moved to adjourn.   Motion was seconded by Mayor Pro-

Tem Rios and carried unanimously. 

            

 

           APPROVED: 

 

                     

                     

           __________________________________ 

           Charles J. Wax, Mayor 

 

 

 

ATTEST: 

 

 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY OF ROCKPORT 

MINUTES 

CITY COUNCIL BUDGET WORKSHOP MEETING 

9:00 a.m., Monday, July 18, 2016 

Rockport Service Center, 2751 State Highway 35 Bypass 

 

On the 18th day of July 2016, the City Council of the City of Rockport, Aransas County, Texas, 

convened in Workshop Session at 9:00 a.m. at the Rockport Service Center, 2751 State Highway 

35 Bypass, Rockport, Texas, and notice of meeting giving time, place, date and subject was posted 

as described in V.T.C.A., Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT            CITY COUNCIL MEMBER(S) ABSENT 
Mayor Charles J. Wax    Council Member Barbara Gurtner, Ward 4 

Mayor Pro-Tem Pat Rios, Ward 3 

Council Member Rusty Day, Ward 1 

Council Member J.D. Villa, Ward 2 

 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS PRESENT 
City Manager Kevin Carruth 

City Secretary Teresa Valdez 

Finance Director Patty Howard 

Police Chief Tim Jayroe 

Communications Center Director Lee Zapata 

Public Works Director Mike Donoho 

Parks & Leisure Services Director Tom Staley 

Parks Maintenance Supervisor Rick Martinez 

IT Manager Brian Jacobs 

IT Technician Bob Argetsinger 

 

Opening Agenda 
 

1.  Call to Order. 

 

With a quorum of the Council Members present, the Budget Workshop Meeting of the Rockport 

City Council was called to order by Mayor Wax at 9:15 a.m. on Monday, July 18, 2016, at the 

Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas. 

 

Regular Agenda. 

 

2.  Hear and deliberate on presentation of proposed Fiscal Year 2016-2017 Budget.   

 

City Manager Kevin Carruth gave a PowerPoint presentation on the proposed Fiscal Year 2016-

2017 Budget that included discussion of the following topics: 
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 Assumptions:  Tax Rate – 8% over Effective Tax Rate; Sales Tax – 8.26% increase; 

Group Medical Insurance – 5% increase (split evenly with employees); Cost of 

Living Increase – 1.0%; Merit Raises – 3.75% - 2.5%; Utility Rate Increases: Water 

– 2.5%, Sewer – 10% and Gas – 7.2%; No annexation of areas with relatively high 

population densities; and Certain Aransas County costs not included: Draft Animal 

Control Budget includes approximately $45,000 additional expense for capital 

items and additional AC Officer, and Public Safety Communications expenses 

previously under County’s budget. 

 U.S. Consumer Price Index/Municipal Cost Index Inflations Rate Comparison 

 Sales Tax History 

 Aransas County Gross Sales & Sales Outlets 2006-2015 

 Aransas County Total Bank Deposits  

 Commercial Water Customer Totals by Month 2010-2016 

 Commercial Garbage Customer Totals by Month 2010-2016 

 Residential Water Customer Totals by Month 2010-2016 

 Residential Garbage Customer Totals by Month 2010-2016 

 Preliminary Ad Valorem Tax Rate Comparison FY 2016-2017 
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A brief recess was taken from 10:15 a.m. to 10:25 a.m. 

 

 
 

Discussion was held among Council, Mr. Carruth and Staff.   
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Mr. Carruth then called the Council’s attention to the City of Rockport – Budget Requests and 

Reductions for Fiscal Year 2016-2017 as follows: 
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Discussion was held among Council, City Manager and Staff in regard to the budget requests as 

presented by the City Manager. 

 

A lunch break was taken from 11:56 a.m. until 12:19 p.m. 

 

Discussion regarding budget requests continued among Council, City Manager and Staff. 

 

City Manager Kevin Carruth stated the Council will have another Budget Workshop on Monday, 

July 25, 2016, at 9:00 a.m. at the Rockport Service Center. 

 

3.  Adjournment. 

 

At 1:37 p.m., it was the consensus of Council to adjourn the Workshop Session. 

 

 

        CITY OF ROCKPORT, TEXAS 

 

 

        ______________________________ 

        Charles J. Wax, Mayor 

 

 

 

ATTEST: 

 
_________________________________ 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  6 

 

Deliberate and act on 3rd quarter report from the Texas Maritime Museum for Fiscal Year 2015-

2016 marketing expenditures.  

 

SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  The Texas Maritime Museum has been allocated $80,000.00 in FY 2015-2016 

Hotel Occupancy Tax (HOT) funds.  According to our agreement with the Museum, fiscal 

quarterly financial reports are required to be submitted to the City Council for approval.  See the 

accompanying 3rd quarter HOT expenditure report for additional information. 

 

FISCAL ANALYSIS:  Charged to account 6602002.  The budgeted amount is $80,000.00 and 

YTD expenses are $18,394.95. 

 

STAFF RECOMMENDATION:  Staff recommends Council approve the Texas Maritime 

Museum’s FY 2015-2016 Hotel Occupancy Tax funds 3rd quarter expenditures, as presented.  
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Fulton Mansion 

 

 

 HOT FUNDING EXPENSE REPORT  FY 2015-2016  
Description 

of Expense 

Approved 

Budget 

1st Quarter 

Expenses 

(Oct – Dec) 

2nd Quarter 

Expenses 

(Jan-March) 

3rd Quarter 

Expenses 

(April-June) 

4th Quarter 

Expenses 

(July-Sep) 
TOTAL 

 

Intern Salaries 

$10,000 

 

$2,134 $1,380 $988.20  $4,502.20 

 

Tour Guide Salaries 

$15,000  $1,655 $6,528.75 $5,709.00 
 

$13,892.75 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

 

 

    
 

 

TOTAL 

REQUESTED 

$25,000 $3,789 $7,908.75 $6,697.20 
 

$18,394.95 

 

 

Description of 

Administrative Expenses 

Current Fiscal Year 

Administrative Expenses 

Projection 

Fiscal Year 

Administrative Actual 

Expenses 

Percentage of 

Fiscal Year 

Projections 

Intern and Tour Guide salaries $40,000 $21,634.49 54% 

 

 

 
  

 

 

  
 

 

TOTALS 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  7 

 

Deliberate and act on cancellation of October 11, 2016, Council Regular Meeting, November 22 

and December 27, 2016, Council Workshop and Regular Meetings.  

 
SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND:  Historically some workshop and regular meetings have been cancelled in 

September or October due to conflicts with the Texas Municipal League Annual Conference.   The 

2016 Texas Municipal League Conference being held in Austin is scheduled for October 4-7, 2016.   

Council, City Manager and Department Directors will be attending the Conference and will not be 

available to prepare an Agenda and Packet for a Council Meeting on October 11, 2016. 

 

City Council has also cancelled the standing workshop and regular meetings near the Thanksgiving 

and Christmas holidays due to scheduling conflicts with all of those involved.  In the event there 

is time-sensitive business that cannot wait for the regular meeting in the following month, special 

workshops or meetings can be called.   

 

FISCAL ANALYSIS:  None 

 

RECOMMENDATION:  Staff recommends City Council approve cancellation of the 

October 11, November 22, and December 27, 2016 City Council Meetings, as presented. 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  8 
 

Deliberate and act to appoint a special liaison to the YMCA Development Committee, and appoint 

a member to the Parks & Leisure Services Advisory Board.  
 

SUBMITTED BY:  Mayor Charles J. Wax 
 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND:  The YMCA Development Committee is recommending to City Council 

(Minutes of July 6, 2016 YMCA Development Committee meeting attached) that former YMCA 

Development Committee member Jordan Fisher be appointed to serve as special liaison to the 

Committee for public relations and fund-raising purposed.   

 

There is one vacancy on the Park and Leisure Services Advisory Board. As provided in Sec. 70-

41 of the City of Rockport Code of Ordinances, the City Council is to appoint members to the 

Board. 

 

  

 

 

 

 

 

 

 

 

 

An applications to serve on the Parks and Leisure Services Advisory Board has been received from 

Ray A. Garza and accompanies this briefing sheet.  The current membership of the Commission 

is listed in the table below. 

 

Park and Leisure Services Advisory Board 
Place Member End of Term Ward Comments 

1 Kate Catlow June 1, 2018 1  

2 Ty Brisgill June 1, 2018 1  
3 Leo Villa June 1, 2017 2        

4 Ray A. Garza June 1, 2018 4  

5 Cassandra Perkins June 1, 2017 2  

6 Debra Corpora June 1, 2016 3 Bob Shoemaker passed away. 

7 Jeanette Larson June 1, 2016 4 Ellen Kennard moved. 

 Council Liaison:  J.D. Villa          Staff Liaison:  Tom Staley 

Sec. 70-41.  Composition; appointments. 

 

(b) All appointments to the park and leisure services advisory board shall be made 

by the city council.  Such appointments will be made from a pool of individuals to 

represent each of the four city wards and three representatives appointed by the 

mayor who have made application to serve on the park and leisure services advisory 

board.  The park and leisure services advisory board may offer recommendations 

to the city council regarding appointments to the board. 
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FISCAL ANALYSIS:  N/A 

 

STAFF RECOMMENDATION:  Staff recommends appointment of Jordan Fisher as special 

liaison to the YMCA Development Committee, and appointment of Ray A. Garza to the Parks and 

Leisure Services Advisory Board, as presented. 
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YMCA DEVELOPMENT COMMITTEE MEETING MINUTES 
July6, 2016 
Present: Eric Heller, Vice Chairman; Rebecca Johnson, Secretary; Warren Hassinger; 

Rosemary Vieux; City of Rockport Mayor Pro Tern, Pat Rios. 
Guests: Jordan Fisher, Norma Martinez (The Rockport Pilot reporter). 
Absent: Brian Olsen, Chairman; Tracy Shelton. 

Next Meeting: Wednesday. July 20. 2016. at 5:30 PM 
Council Chambers at Rockport City Hall, 622 E. Market Street, Rockport, Texas. 

1. Call meeting to order. 
The meeting of the YMCA Development Committee was held in the Council Chambers at the 

Rockport City Hall, 622 E. Market Street, Rockport, Texas, on July 6, 2016. Vice Chairman Eric Heller 

called the meeting to order at 5:30 PM, after announcing the presence of a quorum. 

2. Citizens to be heard. 

There were no citizens to be heard. 

3. Deliberate and act on approval of Committee meeting minutes of June 1. 2016. 

Eric Heller addressed the June 1, 2016 minutes. Warren Hassinger made the motion to accept the 
minutes and Rosemary Vieux seconded the motion. The vote passed unanimously. 

4. Deliberate and ratify proposed action discussed on June 1. 2016. regarding recommending 
to City Council a committee member to serve on the YMCA of the Coastal Bend Board of 
Directors. 

City Council approved the request from the YMCA Development Committee to appoint Eric Heller to 
serve as a committee member on the YMCA of the Coastal Bend Board of Directors. Rebecca Johnson 
made a motion to ratify the appointment of Eric Heller to serve on the YMCA of the Coastal Bend 
Board of Directors. Warren Hassinger seconded the motion. The vote passed unanimously. 

5. Hear and deliberate on financial report. 

Eric Heller spoke to the committee about the financial report. He stated the bank account balance is 
$2,500.00. This will be confirmed with Brian Olsen at the next meeting. 

6. Deliberate and act to recommend to City Council that former committee member Jordan 
Fisher be named to serve as special liaison to the committee for public relations and fund
raising purposes. 

The committee discussed the recommendation of Jordan Fisher to serve as a special liaison. It was 
mentioned that Jordan Fisher has been instrumental in this YMCA project from the beginning and her 
involvement as a special liaison would be beneficial. Warren Hassinger made the motion to 
recommend to City Council that Jordan Fisher be named to serve as special liaison to the committee 

1 
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for public relations and fund-raising purposes. Eric Heller seconded the motion and the vote passed 
unanimously. 

7. Deliberate and act to assign committee members to give public presentations about plans 
for the YMCA. 
The committee discussed public presentations and the need to establish a timeline and a plan for a 
consistent message. Team presentations were mentioned, as committee members may want to 
present in teams of two or more. A press kit was mentioned to give the same information to all 
audiences of the presentation. The committee will verify with Chairman Olsen where he has already 
presented. An overview of the previous presentation will be given to the committee at the next 
meeting. Eric Heller discussed the fact that the committee should consider a 12-18 month standpoint 
for raising $2 million dollars. 

Rebecca Johnson inquired if the committee has received a response from the Sid Richardson 
Foundation. Eric Heller stated to the committee that the Sid Richardson Foundation has replied with a 
hold on their decision/recommendation until another donor steps forward. Follow up with the 
foundation to see if there is time limitation on the committee's application will be made by Jordan 
Fisher. 

8. Deliberate and act to assign committee members to contact potential donors. 

In previous meetings, assignments have been given to contact potential donors. These will be re
visited and Eric Heller will update the list. 

9. Hear and deliberate on items for inclusion on next agenda. 

Items to be included in future meeting agendas include web presence, Facebook, Pay Pal, web and 
social media proposal from Fernando Lopez with Magnum Designs, committee presentation overview 
from Chairman Olsen, and timeline for the entire project (including fundraising, construction, hiring 
executive director, marketing, grand opening). The next meeting is to be held in two weeks on July 
20, 2016, in the Council Chambers located at Rockport City Hall, 622 E. Market Street, Rockport, Texas. 

10. Adjournment. 

Warren Hassinger made the motion to adjourn the meeting. Eric Heller seconded the motion, and 
the vote passed unanimously. The meeting was adjourned at 6:11 p.m. 

Approved by: 

Brian Olsen, Chairman 
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1515 Sixteenth Street CUP – 07.26.16 Council Mtg. Page 1 of 2 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  9 

 

Deliberate and act on first reading of an Ordinance pursuant to Article 23 “Conditional Use 

Permit”, Rockport Zoning Ordinance Number 1027, granting a Conditional Use Permit to property 

located at 1515 Sixteenth Street; also described as Lot 76, Block 250, Swickheimer Subdivision 

(10 acres), Plat Records of Aransas County, Texas; for the purpose of establishing a Bed and 

Breakfast/Multi-Family Ranch with farm animals subject to compliance with the conditions stated 

in this Ordinance, as well as those stipulated under Article 23, Rockport Zoning Ordinance 

Number 1027; repealing all Ordinances in conflict therewith; providing for severability; and 

providing an effective date. 

 
SUBMITTED BY:  Community Planner, Amanda Torres 

 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND: Caleb and Kimberly Moralez have submitted a request for a Conditional Use 

Permit (CUP) on behalf of the owner for the above listed property. A letter from the owner’s agent 

has been provided authorizing their representation. Mr. and Mrs. Moralez are interested in 

purchasing the property and building a multi-family ranch on ten acres that would serve as an 

occasional bed and breakfast.  

 

Per Article 23.10 of the Zoning Ordinance, bed and breakfast accommodations require a CUP. 

Additionally, the CUP would allow for multiple structures to be served by a common septic system 

on the property. The conditions for the CUP are indicated in the staff recommendation below. 

 

The property meets the CUP Review Criteria as outlined in Article 23.4 of the Zoning Ordinance, 

as well as the Future Land Use Map of the City’s Comprehensive Plan of low-density residential 

by keeping a base zone of “R-1” 1st Single-Family Dwelling District. 

 

A public notice regarding this item was published in The Rockport Pilot in the Saturday, June 18, 

2016 edition and mailed out to eleven property owners within a 200-foot radius of the property. 

No letters in support or opposition were received. This item was also heard at a Joint Public 

Hearing with the City Council on July 12, 2016. There was no public input on this request. 

Supporting documentation follows this cover sheet.  
 

On July 18, 2016, the Planning & Zoning Commission discussed the request for a Conditional Use 

Permit for property located at 1515 Sixteenth Street.  The Commission voted unanimously to 

recommend this request for a Conditional Use Permit be approved.  

 

FISCAL ANALYSIS:  N/A. 

 

STAFF RECOMMENDATION:  Staff recommends to Council that, pursuant to Article 23 

“Conditional Use Permit” (CUP), Rockport Zoning Ordinance Number 1027, a CUP should be 

granted to property located; for the purpose of building a multi-family ranch, on land located at 
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1515 Sixteenth Street, Rockport, Aransas County, Texas, subject to compliance with the following 

conditions as well as those conditions stipulated under Article 23, Rockport Zoning Ordinance 

Number 1027: 

 

1. Dwellings on the parcel must comply with required dwelling square footage, yard areas, 

building setbacks, building heights, parking regulations, and accessory use regulations as 

outlined in Article 6, “R-1” 1st Single Family Dwelling District, Rockport Zoning 

Ordinance Number 1027. 

 

2. All access driveways must meet standards as listed in Article 21.4.1, Paving Standards 

for Driveways and Parking Space of one-and two-family dwellings, must be paved with an 

all-weather surface, and able to support a load-bearing vehicle. 

 

3. The conditional use permit will be granted solely to the applicant and current owner and 

cannot be transferred to a new property owner and/or tenant. 

 

4. Any future sale of any segment of the property to a new property owner other than the 

applicant and current owner will be required to adhere to the City of Rockport Subdivision 

Regulations and Zoning Ordinance, and any common utilities or access easements must be 

abandoned. 

 

5. Applicant and owner will be allowed to use the property as a Bed and Breakfast 

operation, if desired. 

 

6. Any use other than that granted herein shall be treated as an amendment to the 

Conditional Use Permit and shall be required to re-submit a Conditional Use Permit request 

as outlined in the Zoning Ordinance. 

 

37



 

February 23, 2016, Rockport City Council Agenda Page 1 of 1 

 

 

 

 
 

Memo 

To:  Mayor and City Council 

From:  Planning & Zoning Commission Chairman Brian Olsen 

CC:  City Manager Kevin Carruth 

Date:  07/19/2016 

Re: Commission action on requested Conditional Use Permit for 515 Sixteenth Street.  

At our meeting held July 18, 2016, the Planning & Zoning Commission discussed the request for a 

Conditional Use Permit for property located at 1515 Sixteenth Street.  The Commission 

voted unanimously to recommend this request for a Conditional Use Permit be approved.  

 

Respectfully submitted, 

 

 

Brian Olsen 

Chairman, Planning & Zoning Commission 

 

City of Rockport 

Office of Building & 

Development 
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ORDINANCE NO. ____ 

 

AN ORDINANCE PURSUANT TO ARTICLE 23 “CONDITIONAL 

USE PERMIT” (C.U.P.), ROCKPORT ZONING ORDINANCE 

NUMBER 1027, GRANTING A C.U.P. TO PROPERTY LOCATED 

AT 1515 SIXTEENTH STREET; ALSO DESCRIBED AS LOT 76, 

BLOCK 250, SWICKHEIMER SUBDIVISION (10 ACRES), PLAT 

RECORDS OF ARANSAS COUNTY, TEXAS; FOR THE PURPOSE 

OF ESTABLISHING A BED AND BREAKFAST/MULTI-FAMILY 

RANCH WITH FARM ANIMALS SUBJECT TO COMPLIANCE 

WITH THE CONDITIONS STATED IN THIS ORDINANCE, AS 

WELL AS THOSE STIPULATED UNDER ARTICLE 23, 

ROCKPORT ZONING ORDINANCE NUMBER 1027; REPEALING 

ALL ORDINANCES IN CONFLICT THEREWITH; PROVIDING 

FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, an application for a Conditional Use Permit was received in the office of 

the Building Department, Rockport, Texas; and 

 

WHEREAS, On June 15, 2016 notice was posted on the bulletin boards at Rockport 

City Hall, 622 E. Market Street and Rockport City Hall Annex, 621 E. 

Market Street and on the City’s webpage www.cityofrockport.com; and 

 

WHEREAS, on June 17, 2016 notice was mailed to affected property owners within 

200’ of subject property; and 

 

WHEREAS, on June 18, 2016 the City caused to be published “Notice of Joint Public 

Hearing” in the official newspaper of the City notifying area residents and 

the public in general to participate and make their views known regarding 

this request; and 

 

WHEREAS, on July 12, 2016 at 6:30 p.m., the Rockport City Council and the Planning 

& Zoning Commission did hold a Joint Public Hearing; and 

 

WHEREAS, on July 18, 2016 the Planning & Zoning Commission did meet and said 

Commission voted unanimously to recommend to the City Council to 

accept and approve this request for a Conditional Use Permit to property 

located at 1515 Sixteenth Street. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF ROCKPORT TEXAS: 

 

SECTION 1 – CONDITIONAL USE PERMIT 

 

That, pursuant to Article 23 “Conditional Use Permit” (CUP), Rockport Zoning Ordinance 

Number 1027, a CUP is hereby granted to property located; for the purpose of building a 
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multi-family ranch with a shared septic system, on land located at 1515 Sixteenth Street, 

Rockport, Aransas County, Texas, subject to compliance with the following conditions as 

well as those conditions stipulated under Article 23, Rockport Zoning Ordinance Number 

1027: 

 

1. Dwellings on the parcel must comply with required dwelling square footage, yard areas, 

building setbacks, building heights, parking regulations, and accessory use regulations as 

outlined in Article 6, “R-1” 1st Single Family Dwelling District, Rockport Zoning 

Ordinance Number 1027. 

 

2. All access driveways must meet standards as listed in Article 21.4.1, Paving Standards 

for Driveways and Parking Space of one-and two-family dwellings, must be paved with an 

all-weather surface, and able to support a load-bearing vehicle. 

 

3. The conditional use permit will be granted solely to the applicant and current owner and 

cannot be transferred to a new property owner and/or tenant. 

 

4. Any future sale of any segment of the property to a new property owner other than the 

applicant and current owner will be required to adhere to the City of Rockport Subdivision 

Regulations and Zoning Ordinance, and any common utilities or access easements must be 

abandoned. 

 

5. Applicant and owner will be allowed to use the property as a Bed and Breakfast 

operation, if desired. 

 

6. Any use other than that granted herein shall be treated as an amendment to the 

Conditional Use Permit and shall be required to re-submit a Conditional Use Permit 

request as outlined in the Zoning Ordinance. 

 

SECTION 2 - REPEALER 

 

Any previously adopted ordinances, and any subsequent amendments to them, which are 

in conflict with this ordinance, are hereby repealed. 

 

SECTION 3 - SEVERABILITY 

 

It is the intention of the City Council of the City of Rockport that if any phrase, sentence, 

section or paragraph of this ordinance shall be declared unconstitutional or otherwise 

invalid by final judgment of a court of competent jurisdiction such unconstitutionality or 

invalidity shall not affect any of the remainder of this ordinance since the same would 

have been enacted by the City Council without the incorporation of the unconstitutional 

or invalid phrase, sentence, section or paragraph. 

 

SECTION 4 - EFFECTIVE DATE 
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This ordinance shall become effective immediately upon adoption by second and final 

reading. 

 

APPROVED on first reading this the  day of    , 2016. 

      CITY OF ROCKPORT, TEXAS 

 

 

             

      Charles J. Wax, Mayor  

ATTEST: 

 

 

                                                        

Teresa Valdez, City Secretary 

 

APPROVED, PASSED and ADOPTED on second and final reading, this   day of 

 , 2016. 

      CITY OF ROCKPORT, TEXAS 

 

 

             

      Charles J. Wax, Mayor  

ATTEST: 

 

 

                                                         

Teresa Valdez, City Secretary 
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Current Zoning Around 1515 Sixteenth Street 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  10 

 

Deliberate and act on second and reading of an Ordinance affecting participation of City employees 

in the Texas Municipal Retirement System; granting the additional rights, credits and benefits 

authorized by Sections 852.205 of Title B. Government Code, as amended; and prescribing the 

effective date of this Ordinance.  

 

SUBMITTED BY:  City Manager Kevin Carruth 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND:  The City of Rockport joined the Texas Municipal Retirement System (TMRS) 

in 1971.  Changes to the TMRS Act made by the Texas Legislature in 2001 required cities with 

ten year vesting to elect to remain with ten-year vesting instead of the new vesting requirement of 

five years.  Absent any action by a city’s council, all municipalities with ten-year vesting were 

converted to five-year vesting and all new cities had no choice other than five years.  In September 

2001, Rockport City Council declined the five-year vesting, citing ten-year vesting as an incentive 

to remain in service with the City.   

 

Over the intervening 15 years, Millennial generation employees became the largest single group 

in the labor force and no longer sees ten-year vesting as an incentive.  According to the Bureau of 

Labor Statistics, the median job tenure for workers aged 20-24 was shorter than 16 months.  For 

those aged 25-34, it was three years and the median for workers over 25 years old is 5.5 years.  In 

addition, of the 37 TMRS cities in the Coastal Bend region, five, including Rockport, continue to 

have ten-year vesting.  Changing to five-year vesting will help the City remain competitive with 

other cities and help attract and retain young talent. 

 

There has been no change in form or content since Council approved the first reading on July 12, 

2016. 

 

FISCAL ANALYSIS:  As shown in the accompanying table, changing to five-year vesting will 

cost approximately $8,640.  

 

RECOMMENDATION:  Staff recommends Council approve second and final reading of an 

Ordinance affecting participation of City employees in the Texas Municipal Retirement System; 

granting the additional rights, credits and benefits authorized by Sections 852.205 of Title B. 

Government Code, as amended; and prescribing the effective date of this Ordinance, as presented. 
 

54



 

Ordinance No. __________                     Page 1 of 2  
 

 

 

 

 

 
 

ORDINANCE NO. ________ 
 
 

AN ORDINANCE AFFECTING PARTICIPATION OF CITY EMPLOYEES IN THE TEXAS 

MUNICIPAL RETIREMENT SYSTEM; GRANTING THE ADDITIONAL RIGHTS, CREDITS AND 

BENEFITS AUTHORIZED BY SECTIONS 852.205 OF TITLE B. GOVERNMENT CODE, AS 

AMENDED; AND PRESCRIBING THE EFFECTIVE DATE OF THIS ORDINANCE. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF ROCKPORT, TEXAS: 

 
Section 1. Pursuant to the provisions of Sections 854.105 and 854.202, 854.405 of Subtitle G of Title 8, 
Government Code, as amended, which Subtitle shall herein be referred to as the "TMRS Act," the City of 
ROCKPORT Texas, adopts the following provisions affecting participation of its employees in the Texas 
Municipal Retirement System (which retirement system shall herein be referred to as the "System"): 

 

(a) An employee of the City who is a member of the System may terminate employment and 
remain eligible to retire and receive a service retirement annuity at any time after that member attains an 
applicable age and service requirement, if that member has at least five (5) years of credited service 
performed for one or more municipalities that have authorized eligibility under Section 854.202(c) of the Act or 
are subject to Section 854.102(e) of the Act. 

 
(b) An employee of the City who is a member of the System may retire and receive a service 

retirement annuity if that member is at least sixty (60) years old and has at least five (5) years of creditable 
service performed for one or more municipalities that either have authorized eligibility under this subsection or 
are subject to Section 854.102(e) of this subtitle . 

 

(c) The rights, credits and benefits herein above authorized shall be in addition to the plan 
provisions heretofore adopted and in force at the effective date of this ordinance pursuant to the TMRS Act. 

 

Section 2.      This ordinance shall become effective on the first day of October 2016, provided that it has 
previously been determined by the Actuary for the System that all obligations of the City to the benefit 
accumulation fund, including obligations hereby undertaken, can be funded by the City within its maximum 
contribution rate and within its amortization period. 
 

 
  APPROVED on first reading on this the 12th day of July 2016. 

 
 
       CITY OF ROCKPORT, TEXAS 

 

 

      _____________________________ 

      Charles J. Wax, Mayor  

   

  ATTEST: 

 

 

   _________________________ 

   Teresa Valdez, City Secretary 
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   APPROVED, PASSED and ADOPTED on second and final reading this the _____ day of July 2016. 

 

 
      CITY OF ROCKPORT, TEXAS 

 

 

 

      _____________________________ 

      Charles J. Wax, Mayor 

 

 
   ATTEST: 

 

 

 

   _________________________ 

   Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  11 

 

Deliberate and act approving an expenditure of not to exceed $40,000.00 to perform a preliminary 

engineering study for the proposed sports complex on city owned property adjacent to the east side 

of Highway 35 Bypass and bordered by Teal and Corpus Christi Streets.  

 

SUBMITTED BY:  Parks & Leisure Services Director Tom Staley 

 

APPROVED FOR AGENDA:  PKC 
 

BACKGROUND:   In 2015 the City purchased 40.83 acres of land for the primary purpose of 

developing a sports complex capable of attracting regional tournaments and competitions.  Prior 

to making the purchase a conceptual site plan was developed to determine if sufficient space exists 

to support the needed facilities.  The first step forward on this project is to perform a preliminary 

engineering study to include the following: 

 

1. Determine storm water detention and water quality pond requirements, and incorporate 

into site plan. 

2. Prepare dimensionally correct site plan using topographic data. 

3. Develop optional phasing approach to completing the project. 

4. Develop engineer’s opinion of project costs in total, and broken into phases. 

5. Develop a project schedule for city elected construction timetable.          

 

O’Malley Strand Associates (previously O’Malley Engineers) has been selected to conduct the 

study.  The City used this firm on the Tule Hike and Bike Trail project and they have strong 

experience with designing athletic fields and sports complexes. 

 

FISCAL ANALYSIS:  The cost will be expensed from account 94-6618011 – Engineering Study 

from the 2015 bond for the sports complex, which has a balance of $282,000. 

 

RECOMMENDATION:  Staff recommends City Council approve an expenditure not to exceed 

$40,000 to perform a preliminary engineering study for the proposed sports complex, as presented. 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, July 26, 2016 
 

 

AGENDA ITEM:  12 

 

Deliberate and act on approval to award a contract to Bridges Specialties Inc. to connect the 

Cape Velero waterline to the waterline on Rattlesnake Point Road. 

 

SUBMITTED BY:  Public Works Director, Michael S. Donoho, Jr. 

 

APPROVED FOR AGENDA:  PKC 

 

BACKGROUND: Currently the Cape Velero area is served by a single 12-inch water line that is 

approximately 2.5 miles in length. This 12-inch dead end line feeds an 8-inch distribution system 

that services multiple customers. 

 

The detention time in this dead end line affects chlorine residuals in the system to the point 

where we must flush several thousand (30,000 +) gallons per day to maintain proper chlorine 

residuals at the end of the system.  The cost to maintain the flushing is over $50,000 per year. 

 

On Rattlesnake Point Road, the City of Rockport currently has an 8-inch dead end water line that 

is serving Copano Water Company with over 200 customers.  Engineering studies done at the 

request of a developer have determined that this 8-inch dead end line is at its maximum capacity. 

 

City staff and engineer have determined that the solution to both issues would be to directionally 

drill an 8-inch water line under Peet’s Bend and connect the two water systems.  This would loop 

the system and allow constant flow of water with out flushing to properly maintain chlorine 

residuals and allow future development in both areas.  A scope of work has been developed and 

preliminary estimates were from $600,000 to $800,000 to loop the systems. 

 

In January 2016, The City of Rockport acquired a 15-foot wide piece of property at 9 

Northpointe Drive, Lot 5-R, Block 3, Cape Velero North Pointe Marina, Aransas County, Texas, 

for the purpose of a 10-foot permanent utility easement to accommodate the 8-inch waterline 

needed to loop the systems. 

 

On June 30, 2016, the following seven bids were received and opened: 

 

Frim Total Base Bid Working Days 

Bridges Specialties, Inc. $639,787.25 90 

Alcott, Inc. dba TCH $640,330.20 90 

DMB Construction $653,995.28 115 

Clark Pipeline $679,598.73 90 

JJ Fox Construction, Inc. $697,805.00 180 

Mercer $719,305.00 200 

Black Castle General Contractor $739,767.00 120 
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Bridges Specialties Inc. is the low bidder.  Urban Engineering reviewed Bridges’ bid package 

and also determined that their experience record is satisfactory.  

 

FISCAL ANALYSIS:  The engineer’s estimate was $706,250.  The developer for the 

Rattlesnake Point project has submitted a letter of commitment agreeing to contribute $89,950 

towards this project.  The balance of $549,837.25 for the project will come from the 2009 Bond, 

specifically account 10-6572080 - Cape Valero Loop Line, which has a balance of 

$1,819,106.00. 

 

RECOMMENDATION:   Staff recommends Council award a contract to Bridges Specialties 

Inc. in the amount of $639,787.25 for connecting the Cape Valero and Rattlesnake Point water 

lines, as presented. 
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