CITY OF ROCKPORT
MINUTES

CITY COUNCIL BUDGET WORKSHOP MEETING
9:00 a.m., Monday, July 18, 2016
Rockport Service Center, 2751 State Highway 35 Bypass

On the 18™ day of July 2016, the City Council of the City of Rockport, Aransas County, Texas,
convened in Workshop Session at 9:00 a.m. at the Rockport Service Center, 2751 State Highway
35 Bypass, Rockport, Texas, and notice of meeting giving time, place, date and subject was posted
as described in V.T.C.A., Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax Council Member Barbara Gurtner, Ward 4
Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J.D. Villa, Ward 2

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Communications Center Director Lee Zapata
Public Works Director Mike Donoho

Parks & Leisure Services Director Tom Staley
Parks Maintenance Supervisor Rick Martinez
IT Manager Brian Jacobs

IT Technician Bob Argetsinger

Opening Agenda

1. Call to Order.
With a quorum of the Council Members present, the Budget Workshop Meeting of the Rockport

City Council was called to order by Mayor Wax at 9:15 a.m. on Monday, July 18, 2016, at the
Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Regular Agenda.
2. Hear and deliberate on presentation of proposed Fiscal Year 2016-2017 Budget.

City Manager Kevin Carruth gave a PowerPoint presentation on the proposed Fiscal Year 2016-
2017 Budget that included discussion of the following topics:
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Assumptions: Tax Rate — 8% over Effective Tax Rate; Sales Tax — 8.26% increase;
Group Medical Insurance — 5% increase (split evenly with employees); Cost of
Living Increase — 1.0%; Merit Raises — 3.75% - 2.5%; Utility Rate Increases: Water
~2.5%, Sewer — 10% and Gas — 7.2%; No annexation of areas with relatively high
population densities; and Certain Aransas County costs not included: Draft Animal
Control Budget includes approximately $45,000 additional expense for capital
items and additional AC Officer, and Public Safety Communications expenses
previously under County’s budget.

U.S. Consumer Price Index/Municipal Cost Index Inflations Rate Comparison
Sales Tax History

Aransas County Gross Sales & Sales Outlets 2006-2015

Aransas County Total Bank Deposits

Commercial Water Customer Totals by Month 2010-2016

Commercial Garbage Customer Totals by Month 2010-2016

Residential Water Customer Totals by Month 2010-2016

Residential Garbage Customer Totals by Month 2010-2016

Preliminary Ad Valorem Tax Rate Comparison FY 2016-2017

Preliminary Ad Valorem Tax Rate Comparison FY 2016-2017
Aliemnate Alternate
Vax Rata 1 Tax Rate 2
Effactive $0.01 Inorease $0.01 Incroase ARtermnate Rollback Allomate Altemato Alternate
Tax Rate (ETR) Atove TR Abova DA fil_ﬁ:ﬁ 3 Tax Rats Tax Rata 4 Tas Rato 5 Tax Rate 6
Parcentage M & O Increase o% +0.25% 12.65% 4.00% £.00% 2.00% 10.00% 11.00%
Total Tax Rata
M4 O Tax Rate 3 0204338 ¢ 0214538 0242091 § 0223828 § an2n 3 0234451 § 020882 S 0 230752
1 & 8 Tax Rato 3 015372 § 0153729 § 0153729 % 015372 $ 0133729 $ 0.153729 § Q15 8 Q 153729
Tatal Tax Rato S 0388267 § 0368287 § 039800 $ [ ZITIIE Y 0388020 § 0388100 § 0390318 § 0392431
Total Tarabis Vatue SITIA563 $  17273WMSE 3 1,371,290553 3 1,227,210583 3 1,277,290583 3 137710881 §  1JI2108E1 § 1,777,210583
Totai Tat Lavy
Total Tax Levy $ 4306801 $ 4510412 3 4850000 3 4631865 $ 4737278 8 4783788 % 4789M8 § 45816 588
Owver 65 Frazen Tares H Te4 832 S 7e4 634 781634 S 444834 § 784634 § 764634 S 764834 & 7048 534
Oizabled Frozen Taxes % 14300 $ 14200 $ 14200 3 14200 § 14200 4 14200 3% 1400 ¢ 14,300
Totel Yaz Levy 3 5175525 § 5208218 3 563883 % 5,410,489 $ 5,516,112 3 5,542,620 3 5,568,772 3 5,585,402
Total Tux Revenue
Tatal Levy 3 817542% § 8208248 § 4630833 § 5410489 S 6596,112 3§ 98424620 S 8488772 & 8 891 402
Collection Rato BN ) 96% O % 9% 9% o)
Total Tax Revenue 3 5,123,760 § 5245263 3 5502445 3 5,356,304 3 5,460,951 $ 5,487,104 § 5513,08¢4 3 5,530,448
Roverwe Allacation lry Fund
Ky & O Genmral Fund (57.00%) $ 2867180 $ 3008.884 $ 3345860 9§ 3110815 $ 3224372 3 3250615 8 778505 § 3,302 888
185 Debt Service Fund {42 614%) $ 2238579 % 2238570 % 2238679 3 2238579 ¢ 223057 3 2238678 S 220578 § 2230.579
Total Tax Revanue : ] 5123769 § 5,245,263 3 5502445 3 5356204 $ 5,460,851 § 5487,10¢ § 5513084 3 $,539448
Reverus Difference
Additions) Revenue $0 $124,494 $258,676 $232,624 $337,182 $383425 $380315 $415,679
% Increase in Revenus 0.0% 244 2.0% 4.5% 6.0% 7.4% 1.6% Bi%
Residants) Taxpayer impact Analysic
€TR Difference in Tax Pala from Effective Tox Rate
Resldamial Vatue Tax Palg Akamae Tax RN 1 Ananutd TasRa9 2 Rolihack Tar Rate  Roliback TasRata  Altaenata Yau Rato 3 Tt Rara 4 Tax Rae §
Average - 3222 692 $797.83 sn27 38447 $4284 351.80 363 61 $T1.36 $7019
Avarage Hoaesad - $216,130 $77435 $2181 38160 $4128 $50 00 $84 65 6028 $73 9%
Meclan - §170.305 381043 $17.04 §oe E:ﬂ $47.20 $50 57 !5450 32830
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Net Revenue Requirement $6,766,684
Projected Revenue Under Current Rates 7,112,433

Over [ (Under) Recovery 345,749
Draw down of Reserves 0

Adjusted Over / {Under) Recovery 345,749
Adjusted Over / (Under) Recovery {%) 5.11%

Projected Annual Billed Water Consumption (000's) 7,995,082

WASTEWATER

Revenue Requirement $2,727,527

Projected Revenue Under Current Rates 2,003,675
Over [ (Under) Recovery (723,853)

Draw down of Reserves 0
Adjusted Over / (Under) Recovery (723,853)

Adjusted Over / (Undar) Recovary (%) (26.54%)

Projected Annual Billed Flow (000's) 4,459,617

TOTAL

Revenue Requirement $9,494,211

Projected Revenue Under Current Rates 9,116,108
Over / (Under) Recovery (378,103)

Draw down of Reserves -

Adjusted Over / (Under) Recovery (378,103)
Adjusted Over / (Under) Recovery (%) {3.98%)

KEY FINANCIAL STATISTICS
Beginning Fund Balance $ 5,739,905
Total Revenues 9,912,108
Total Expenses 9,845,711
Ending Fund Balance $ 5,806,302

Fund Balance Reserve Policy (50% of Expenditures) @ 59%
Days of Working Capital {180 Days) 215

Debt Service Coverage
Total Revenues 9,912,108
Total Expenses 8,138,654
Avallable for Debt Service Coverage 1,773,453
Debt Service Coverage 1,707,057
Coverage Ratio 1.04
Targot Dabt Service Coverage Ratio 110
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Revenue Requirement $1,381,072

Projected Revenue Under Current Rates 1,310,762
Over / {Under} Recovery (70,310)

Draw down of Reserves 0
Adjusted Over / (Under) Recovery (70,310)
Adjusted Over / (Under) Recovery (%) {5.09%)

Projected Natural Gas Flow 1,684,765

KEY FINANCIAL STATISTICS
Beginning Fund Balance S 1,367,287
Total Revenues 1,313,062
Total Expenses 1,383,372
Ending Fund Balance 1,296,977

Fund Balance Reserve Policy (50% of Expenditures) [ ] 94%
Days of Working Capital (180 Days) 342

Debt Service Coverage
Total Revenues 1,313,062
Total Expenses 1,154,549
Available for Debt Service Coverage 158,513
Debt Service Coverage 228,823
Coverage Ratlo ® o069
Target Debt Service Coverage Ratio 110

Proposed Water Rates

INSIDE 2.50%
Minimum Charge Current 2017 Change
075 518.79 $ 1926 S 047
1 22.73 23.30 0.57
15 4234 4340 1.06
2 6589 67.54 1.65
3 128.7 131.92 3.22
4 199.36 204.34 4.98

Volumetric Charge

0-1,500 gallons S -
1,501 - 10,000 gallans

10,001 - 15,000 gallons

15,000+ gallons

OUTSIDE
Minimum Charge
0.75 S 25.97 26.62
1 3145 3224
15 587 60.18
2 9144 93.73
3 178.76 183.23
4 276,97 283.89

Volumetric Charge

0 - 1,500 gallons S -

1,501 - 10,000 gallons 7.14
10,001 - 15,000 gallons 843
15,000+ gallons 9.60
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Proposed Wastewater Rates

RESIDENTIAL INSIDE 10.00%
Minimum Charges Current 2017 Change
0.7 51682 $ 1850 § 168
1 21.02 23.12 210
15 21.02 23.12 210
21.02 23.12 210
21.02 23.12 210
21.02 23.12 2,10

Volumetric Charges

0-1,500gallons 5 - :
1,501 - 5,000 gallons 3.08
5,001 - 15,000 MAX gallons

RESIDENTIAL QUTSIDE
Minimum Charges
0.75 S 23.55
1 29.43
1.5 2943
2 2943
3 2943

4 2943

Volumetric Charges

0 - 1,500 gallons 5 -
1,501 - 5,000 gallons 4.31
5,001 - 15,000 MAX gallons 5.07

Proposed Wastewater Rates

COMMERCIAL INSIDE
Minknum Charges
075 $1682 S
1 21.02
15 21.02
2 21.02
3 21.02
4 21.02

Volumetric Charges

0 - 2,000 gallons S
2,001 - 5,000 gallans
5,000+ galions

COMMERCIAL OUTSIDE
Minimum Charges
075 $23.55
1 2943
1 1943
: 29.43
29.43
2943

Valumetric Charges

0 - 2,000 gallons $
2,001 - 5,000 gallons
5,000+ galions
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Proposed Gas Rates

INSIDE 7.20%
Minimum Charges Current 2017 Change

Base $1785 $19.24 S 1.29

All Volumes $ 199 $ 213 S 014

OUTSIDE
Minimum Charges

Voiumetﬂc Cha

All Volumes $ 199 S 213 $§ 0.14

$1785 $19.14 $ 129

WATER

Net Revenue Requirement $6,766,684

Projected Revenue Under Proposed Rates 7,290,244
Over / (Under) Recovery 523,560
Draw down of Reserves 0
Adjusted Over / {(Under) Recovery 523,560
Adjusted Over / (Under) Recovery (%) 7.74%

Proposed Rato Increase 2.50%
Projected Annual Billed Water Consumption {000's) 7,995,082

WASTEWATER

Revenue Requirement $2,727,527

Projected Revenue Under Proposed Rates 2,204,042
Over / {Under) Recovery {523,485)

Draw down of Reserves 0
Adjusted Over / (Under) Racovery {523,485}
Adjusted Over / {Under) Racovery (%) {19.19%}

Proposed Rate Increase 10,00%
Projected Annual Billed How (000's) 4,459,617

Revenue Requirement $9,494,211
Projected Revenue Under Proposed Rates 9,494,286
Over / {Under) Recovery
Draw down of Reserves
Adjusted Over / (Under) Recovery
Adjusted Over / (Under) Recovery (%)
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KEY FINANCIAL STATISTICS
Beginning Fund Balance $ 5,739,905
Total Revenues 10,290,286
Total Expenses 9,845,711
Ending Fund Balance $ 6,184,480

fund Balance Reserve Policy {50% of Expenditures) @ 63%
Days of Working Capital (180 Days) 229

Debt Service Coverage
Total Revenues 10,290,286
Tota! Expenses 8,138,654
Awvailable for Debt Sarvice Coverage 2,151,632
Debn Service Coverage 1,707,057
Coverage Ratio ® 126
Target Debt Service Coverage Ratio ’ 1.10

GAS
Revenue Requirement $1,381,072
Projected Revenue Under Proposed Rates 1,405,137
Over / (Under) Recovery 24,065
Draw down of Reserves 0
Adjusted Over / (Under) Recovery 24,065
Adjusted Over / (Under) Recovery (%) 1.74%

Proposed Rate Increase 7.20%
Projected Natural Gas Flow 1,684,765

KEY FINANCIAL STATISTICS
Beginning Fund Balance S 1,367,287
Total Revenues 1,407,437
Total Expenses 1,383,372
Ending Fund Balance 1,391,352

Fund Balance Reserve Policy (50% of Expenditures) ® 101%
Days of Working Capital (180 Days) 367

Debt Service Coverage
Total Revenues 1,407,437
Total Expenses 1,154,549
Available for Debt Service Coverage 252,888
Debt Service Coverage 228,823
Coverage Ratio ® 11
Target Debt Service Coverage Ratio 1.10
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Impact of Utility Rates on Average Residential Customer

Rate Schedule ;  Water Wastewater Gas  Total AcCurrent
inside City Limits

Current $ 4185 § 3122 § 2780 510087 S
Proposed (2.5% Water/10.0% WW/7.2% Gas) $ 4290 S 3434 $ 2980 $107.04 $

QOutside City Limits

Current $ 5734 S 4434 $ 2780 $ 12948 $
Proposed (2.5% Water/10.0% WW/7.2% Gas) S 5877 S 48.77 S 29.80 §$ 13735 S

Note: Average residential customer uses 6,000 gallons of water & 5,000 cu. ft. of gas

Monthly Allocation of Average Residential
Homestead Ad Valorem Tax

Mayor & Council $0.90

Municipal Court $1.43

Building Operations &
Maintenance $1.90 ; City Manager $1.80

Average Resldential Homestead Taxable Value of $216,139
50.386020/5100 Tax Rate
2016 Taxes Tota! $834.34 or 569.53/Month
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Fulltime Staffing by Fund
FY 2002/2003 - FY 2016/2017

® General Fund
100 — - - S . - = =
0 + : =" = . ; : .

|

FYO2/03 FrOifod Froa/05 FYOS/D6 FrO06/07 FYO7/08 FYOR/OS FY09/10 FY10/11 FY13/12 FYI12/13 FY1I3/14 FY14/13 FY15/16 FY16/17

A brief recess was taken from 10:15 a.m. to 10:25 a.m.

Debt Allocation by Fund

Fund Aliocation

General

Utility

Utility S/C  Natural Gas

82.95%

S1L49%

50.08%
2012 Refunding GO 57.76%
2014 Revenue CO

7868%

100.00%

78.68%
2016 Revenue CO

17.05%
100.00%
4162%
49.92%
42 24%
13.16%
2132%

21.32%

$3,612,672
53,658,628
3,662,552
$3,660,057
$2,948.200
$1,415,076
51,418,885

$637,694

$628,150

Emame  TEmi tomaw

e ume femes Lo g

Discussion was held among Council, Mr. Carruth and Staff.
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Mr. Carruth then called the Council’s attention to the City of Rockport — Budget Requests and

Reductions for Fiscal Year 2016-2017 as follows:

100% §

Subttcidl informatton & Yechnology

Polics - Administiation

Butotal Pelics - Acministratian 3 180§ 30 500 1818 5 183503

Poiice - Patrod

Sutsoial Clity Secretary R

.

Over Priwr Y. Difatoncs

Subtctat Pelice - CID 5 11800 8 & Toe% §

Budietal Butkiing Developmant - Adminictratisn [} 19§ 1860 L ]

Hwﬁ-mﬁm
Sudtetdl Bulkding Developmart - Code Enfoicement  § 2,003 X000 1000% 5 20000

Subtetal Butiding Develogmarn - nspections. 45003 3 5 ood 1000% $

Steets 8 O

Sublctal Sireeis & Brainage s %60 § 4000 oW §

ation & Mairtenance

Buicing Operation & Martmaxe $ o3 § 400 RO% 1§

Parks & Latsura Sarvicos

Sudictal Parks B Leisure Services $ wam § e nres

GENERAL FUKD GRAND TOTAL $ 772001 $ 415802 0).5% §

Environmont 8

Dutdetal Ermir o D80 %

Watss

admg

T
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partmental 2016-2047 B t Requests
e

=] Tota Dtersnis » Appraved
Nuseber R Over Proae Yr__ Dilferernce Aot Carnenents
Subtord Water Slerage A Distribution ¥ wWewo & 30 TN &0 B00

Wantewtss Cellncrion 4 Treatment

Subtatd Viastsnater Coltection & Neatment 1 0T 3 D oeg 31§ BRT®
Hity Customer Swrvice

Scticial Utldy Customer Service E] 45000 § D00 AN § 45000

Scetiotal Non-Depstiments L] 1308 8 11160 oo § 11100

UTILITY SYSTEM FUND GRAND TOTAL 1270300 §  WLO0B0 _ 40.1% 3 229300

B e ik A AL o A<

[

3 Jj00 § 2,000 arw 3 Joo)

== —
NATURAL GAS SYSTEM FUND GRAND TOTAL 5 3.000 3 2006 |rs 3 3 i
COMMUNITY AQUATIC CENTER

Corter

o2 Communitty Aguatic Canist [ 131 W00 o TTw § 133

B ——— e — e T —— e RSP
COMMUNITY AQUATIC SYSTEM FUND GRANDTC § 133900 § 34900 22.7% 3 153 900

SPECIAL REVENUE FUNDS

] oianm{ & Manisnance

Subtatt Fleet Opertions & Mairtanance $ 270000 $ 250000 826% § 200300
Motst Tax Adudristration
och part []

14000 . WL

'SPECIAL REVENUE FUNDS GRAND TOTAL & 7BAD00 & 3110800  304% 3 715000 S Emp—
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Discussion was held among Council, City Manager and Staff in regard to the budget requests as
presented by the City Manager.

A lunch break was taken from 11:56 a.m. until 12:19 p.m.
Discussion regarding budget requests continued among Council, City Manager and Staff.

City Manager Kevin Carruth stated the Council will have another Budget Workshop on Monday,
July 25, 2016, at 9:00 a.m. at the Rockport Service Center.

3. Adjournment.

At 1:37 p.m., it was the consensus of Council to adjourn the Workshop Session.

ATTEST:

Voo,

Teresa Valdez, City Secreta{{
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