CITY OF ROCKPORT
MINUTES

CITY COUNCIL BUDGET WORKSHOP MEETING
9:00 a.m., Monday, July 25, 2016
Rockport Service Center, 2751 State Highway 35 Bypass

On the 25" day of July 2016, the City Council of the City of Rockport, Aransas County, Texas,
convened in Workshop Session at 9:00 a.m. at the Rockport Service Center, 2751 State Highway
35 Bypass, Rockport, Texas, and notice of meeting giving time, place, date and subject was posted
as described in V.T.C.A., Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member J.D. Villa, Ward 2

Council Member Barbara Gurtner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

City Secretary Teresa Valdez

Finance Director Patty Howard

Police Chief Tim Jayroe

Communications Center Director Lee Zapata
Public Works Director Mike Donoho

Parks & Leisure Services Director Tom Staley
Parks Maintenance Supervisor Rick Martinez
IT Manager Brian Jacobs

IT Technician Bob Argetsinger

Opening Agenda

1. Call to Order.
With a quorum of the Council Members present, the Budget Workshop Meeting of the Rockport

City Council was called to order by Mayor Wax at 9:23 a.m. on Monday, July 25, 2016, at the
Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Regular Agenda.
2. Hear and deliberate on presentation of proposed Fiscal Year 2016-2017 Budget.

Community Planner Amanda Torres gave a PowerPoint presentation on annexation options for
Fiscal Year 2016-2017.
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Discussion was held among Council and Staff regarding the three (3) areas being considered for
annexation into the City.

Evalee Von Villas asked several questions regarding annexation of the area in which she lives.

Brief discussion was held between City Manager Kevin Carruth and Ms. Von Villas regarding her
questions.

A brief recess was taken from 10:30 a.m. to 10:40 a.m.

City Manager Kevin Carruth gave a PowerPoint presentation on the proposed Fiscal Year 2016-
2017 Budget that included discussion of the following topics:
e Assumptions: Tax Rate — 8% over Effective Tax Rate; Sales Tax — 8.26% increase;
Group Medical Insurance — 5% increase (split evenly with employees); Cost of
Living Increase — 1.0%; Merit Raises — 3.75% - 2.5%; Utility Rate Increases: Water
~2.5%, Sewer — 10% and Gas — 7.2%; No annexation of areas with relatively high
population densities; and Certain Aransas County costs not included: Draft Animal
Control Budget includes approximately $45,000 additional expense for capital
items and additional AC Officer, and Public Safety Communications expenses
previously under County’s budget.

e U.S. Consumer Price Index/Municipal Cost Index Inflations Rate Comparison

e Sales Tax History

e Aransas County Gross Sales & Sales Outlets 2006-2015

e Aransas County Total Bank Deposits

e Commercial Water Customer Totals by Month 2010-2016

e Commercial Garbage Customer Totals by Month 2010-2016

e Residential Water Customer Totals by Month 2010-2016

e Residential Garbage Customer Totals by Month 2010-2016

e Preliminary Ad Valorem Tax Rate Comparison FY 2016-2017

— p— — 3
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Net Revenue Requirement $6,766,684

Projected Revenue Under Current Rates 7,112,433
Over [/ (Under) Recovery 345,749

Draw down of Reserves 0
Adjusted Over / (Under) Recovery 345,749
Adjusted Over / (Under) Recovery %) 5.11%

Projected Annual Billed Water Consumption {000's) 7,995,082

WASTEWATER

Revenue Requirement $2,727,527
Projected Revenue Under Current Rates 2,003,675
oOver / {Under} Recovery (723,853)
Draw down of Reserves 0
Adjusted Over / (Undor) Recovery {723,853)
Adjusted Over / (Under) Recovery {%) (26.54%)

Projected Annual Billed Flow {000's) 4,459,617

TOTAL

Revenue Requirement $9,494,211
Projected Revenue Under Current Rates 9,116,108

Over / {Under) Recovery {378,103)
Draw down of Reserves -

Adjusted Over / (Under) Recovery (378,103}

Adjusted Over / (Under) Recovery (%) {3.98%)

KEY FINANCIAL STATISTICS
Beginning Fund Balance $ 5,739,905
Total Revenues 9,912,108
Total Expenses 9,845,711
Ending Fund Balance $ 5,806,302

Fund Balance Resarve Policy (50% of Expenditures) o 59%
Days of Working Capital {180 Days) 215

Debt Service Coverage
Total Revenues 9,912,108
Total Expenses 8,138,654
Available for Debt Service Coverage 1,773,453
Debt Service Coverage 1,707,057
Coverago Ratio 1.04
Targot Dabt Sorvice Coverage Ratio 1.10
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Revenue Requirement

Projected Revenue Under Current Rates
Over / (Under) Recavery

Draw down of Reserves
Adjusted Over / (Under) Recovery
Adjusted Over / (Under) Recovery (%)

Projected Natural Gas Flow

KEY FINANCIAL STATISTICS
Beginning Fund Balance
Total Revenues
Total Expenses
Ending Fund Balance

Fund Balance Reserve Policy (50% of Expenditures)
Days of Working Capital (180 Days)

Debt Service Coverage
Total Revenues
Total Expenses

Available for Debt Service Coverage
Debt Service Coverage

Coverage Ratio

Target Debt Service Coverage Ratio

Proposed Water Rates

INSIDE

Minimum Charge Current

075 $18.79 $

1 2273
15 42.34
2 65.89
3 128.7
4 199.36

Volumetric Charge

0-1,500gallons s -
1,501 - 10,000 gallons

10,001 - 15,000 gallons

15,000+ gallons

(o] DE
Minimum Charge
0.75 5 25.97
1 3145
15 5871
2 9144
3 178.76
4 276.97

Volumetric Charge

0-1,500gallons S
1,501 - 10,000 gallons

10,001 - 15,000 gallons

15,000+ gallons

2.50%
2017
19.26
2330
43.40
67.54
131.92
204.34

$1,381,072
1,310,762
(70,310

0

{5.09%)

1,684,765

S 1,367,287
1,313,062

1,296,977

94%
342

1,313,062

158,513
228,823

@® o069
110

Change
S 047
0.57
1.06
1.65
3.22
4.98

{70,310)

1,383,372

1,154,549

City of Rockport, Texas

July 25, 2016 City Council Budget Workshop Minutes

Page 8 of 16 Pages



Proposed Wastewater Rates

RESIDENTIAL INSIDE

Minimum Charges Current
0.75 $16.82 $

1
15

Volumetric Charges

0- 1,500 gallons

1,501 - 5,000 gallons

5,001 - 15,000 MAX gallons

Minimum Charges

21.02
21.02
21.02
21.02
21.02

0.75 $ 23.55

1
1.5
2
3
4

etric Charges
0- 1,500 gallons S
1,501 - 5,000 gallons
5,001 - 15,000 MAX gallons

29.43
29.43
29.43
29.43
29.43

4.31
5.07

Proposed Wastewater Rates

COMMERCIAL INSIDE
Minimum Charges

075 51682

1

Volumetric Charges
0 - 2,000 gallons
2,001 - 5,000 gatlons
5,000+ gallons

COMMERCIAL OUTSIDE
Minimum Charges

2102
21.02
21.02
2102
2102

D75 § 2355

1

Volumetric Charges
0 - 2,000 gallons
2,001 - 5,000 gallons
5,000+ gallans

2943
2943
29.43
29.43
2943

10.00%

4

2017
18.50 S
23.12
23.12
23.12
23.12
23.12

Change
1.68
2.10
210
2.10
2.10
2.10
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Proposed Gas Rates

INSIDE 7.20%
Minimum Charges Current 2017 Change

Base $1785 $19.14 S 1.29

All Volumes $ 199 § 213 S 014

OuT:
Minimum Charges
Base

Volumetric Charges

All Volumes $ 199 $ 213 $ 014

$1785 $19.14 S 1.29

WATER

Net Revenue Requirement $6,766,684

Projected Revenue Under Proposed Rates 7,290,244
Over / {Under) Recovery 523,560
Draw down of Reserves 0
Adjusted Over / (Under) Recovery 523,560
Adjusted Over / (Under) Recovery (%) 7.74%

Proposad Rate Increase 2.50%
Projected Annual Billed Water Consumption {000's) 7,995,082

WASTEWATER

Revenue Requirement $2,727,527
Projected Revenue Under Proposed Rates 2,204,042
Over / (Under) Recovery (523,485}
Draw down of Reserves 0
Adjusted Ovaer / (Under) Recovery {523,485)
Adjusted Over / {Under) Recovery (%) (19.19%)

Proposed Rate Increase 10.00%
Projected Annual Billed How (000's) 4,459,617

Revenue Requirement $9,494,211
Projected Revenue Under Proposed Rates 9,494,286
Over / (Under) Recovery
Draw down of Reserves
Adjusted Over / (Under) Recovery
Adjusted Over / (Under) Recovery {%)

City of Rockport, Texas
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KEY FINANCIAL STATISTICS
Beginning Fund Balance $ 5,739,905
Total Revenues 10,290,286
Total Expenses 9,845,711
Ending Fund Balance $ 6,184,480

Fund Balance Reserve Policy {50% of Expenditures) L) 63%
Days of Working Capital {180 Days) 229

Debt Service Coverage
Total Revenues 10,290,286
Total Expenses 8,138,654
Available for Debt Service Coverage 2,151,632
Debt Service Coverage 1,707,057
Coverage Ratlo ® 126
Target Debt Sarvice Coverage Ratio 1.10

GAS
Revenue Requirement $1,381,072
Projected Revenue Under Proposed Rates 1,405,137
Over / (Under) Recovery 24,065
Draw down of Reserves 0
Adjusted Over / (Under) Recovery 24,065
Adjusted Over / (Under) Recovery (%) 1.74%

Proposed Rate Increase 7.20%
Projected Natural Gas Flow 1,684,765

KEY FINANCIAL STATISTICS
Beginning Fund Balance S 1,367,287
Total Revenues 1,407,437
Total Expenses 1,383,372
Ending Fund Balance 1,391,352

Fund Balance Reserve Policy (50% of Expenditures) 101%
Days of Working Capital (180 Days) 367

Debt Service Coverage
Total Revenues 1,407,437
Total Expenses 1,154,549
Available for Debt Service Coverage 252,888
Debt Service Coverage 228,823
Coverage Ratio 11
Target Debt Service Coverage Ratio 1.10
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Impact of Utility Rates on Average Residential Customer

Rate Schedule Water Wastewater  Gas Total AcCurrent
Inside City Limits

Current $ 4185 § 3122 $ 27.80 510087 S

Proposed (2.5% Water/10.0% WW/7.2% Gas) ¢ 4290 $ 3434 $ 2980 $ 10708 $

Outside City Limits

Current S 5734 S 4434 5 2780 $12948 S

Proposed (2.5% Water/10.0% WW/7.2% Gas) S 58.77 S 48.77 S 29.80 5 137.35 S

Note: Average residential customer uses 6,000 gallons of water & 5,000 cu. ft, of gas

1 Monthly Allocation of Average Residential
' Homestead Ad Valorem Tax

Mayor & Councll $0.90

Municipal Court $1.43
City Secretary $1.78

Building Operations &

Maintenance $1.90 Clty Manager $1.80

T $1.67

Finance $1.35

Average Residential Homestead Taxable Value of $216,139
§0.386020/5100 Tax Rate
2016 Taxes Tota! 5834.34 or $69.53/Month
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Fulltime Staffing by Fund

FY 2002/2003 - FY 2016/2017

FYo2/o3 FYo3/04 FYO04/0s FYOS/D6 FY06/07 FYO7/08 FYOR/09 FY09/10 FY10/1) FY11/12 FY12/13 FY13/14 FY18/15 FY 15/16 FY16/17

Debt Allocation by Fund

fund Allocation

General

Utility

Utility /C  Natural Gas

2007 CO & Revenue
2009 Revenue CO

2016 Revenue CO

82.95%

51.49%
5008%
52.76%

78.68%

100.00%
78.68%
100.00%

17.05%
100.00%
41.62%
49.92%
4224%
13.16%
21.32%

21.32%

689%

Tt [T Ty TIT Y

Discussion was held among Council, Mr. Carruth and Staff.
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mmﬂ FY 2016-2017 Budget Requasts

Mr. Carruth then called the Council’s attention to the City of Rockport — Budget Requests and
Reductions for Fiscal Year 2016-2017 as follows:
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Discussion was held among Council, City Manager and Staff in regard to the budget requests as

presented by the City Manager.

A lunch break was taken from 11:55 a.m. until 12:19 p.m.

Discussion regarding budget requests continued among Council, City Manager and Staff.

A recess was taken from 1:55 p.m. until 2:05 p.m.

Discussion continued among Council, City Manager and Staff regarding budget requests for Fiscal

Year 2016-2017.

Discussion was held among Council regarding hotel occupancy tax revenue requests.

City of Rockport, Texas

July 25, 2016 City Council Budget Workshop Minutes

Page 15 of 16 Pages



It was the consensus of Council that the Rockport-Fulton Chamber of Commerce allocation for
marketing be reduced to $327,000.00 instead of $330,000.00, and the $3,000.00 be applied to the
Tropical Christmas line item.

It was the consensus of Council that the Rockport Yacht Club allocation for the Nautical Flea
Market be reduced to $2,500.00 instead of $4,500.00.

Discussion continued among Council regarding Special Revenue accounts.

Finance Director Patty Howard stated the public hearing on the utility rate increases will be held
at the August 9, 2016, Council Meeting. Ms. Howard informed the Council that the two required
public hearings on the tax rate will be held at the Council workshop on August 23, 2016, at 1:30
p.m., and at the regular Council meeting on September 13, 2016, at 6:30 p.m. Ms. Howard said
formal adoption of the budget would be scheduled for the September 27, 2016, Council meeting.

Mayor Wax suggested a Special Meeting be scheduled for September 20, 2016, for adoption of
the budget to allow time for any changes to the proposed budget if necessary.

It was the consensus of Council that a Special Meeting be scheduled for September 20, 2016.

Mayor Wax and Council expressed their thanks to City Manager Kevin Carruth and staff for the
professional presentation of the proposed budget.

3. Adjournment.

At 4:17 p.m., it was the consensus of Council to adjourn the Workshop Session.

ATTEST:

Q.Zzuoo— \)
Teresa Valdez, City Secretary
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