CITY OF ROCKPORT
MINUTES

CITY COUNCIL PLANNING WORKSHOP
9:00 a.m., Tuesday, January 31, 2017
Rockport Service Center, 2751 State Highway 35 Bypass

On the 31% day of January 2017, the City Council of the City of Rockport, Aransas County,
Texas, convened in Planning Workshop at 9:00 a.m., at the Rockport Service Center, and notice

of meeting giving time, place, date and subject was posted as described in V.T.C.A.. Government
Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Charles J. Wax Council Member 1. D. Villa, Ward 2

Mayor Pro-Tem Pat Rios, Ward 3

Council Member Rusty Day, Ward 1

Council Member Barbara Guriner, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

City Secretary Teresa Valdez

Community Planner Amanda Torres

Police Chief Tim Jayroe

Public Works Director Mike Donoho

Parks & Leisure Services Director Rick Martinez
Finance Director Patty Howard

Police Patrol Commander Larry Sinclair

Police C.I.D. Commander Jerry Lawing

Police Detective James Wilson

Information Technology Director Brian Jacobs
Information Technology Specialist Bob Argetsinger
Communications Center Director Lee Zapata

Opening Agenda
1. Call to Order.

With a quorum of the Council Members present, the Planning Workshop of the Rockport City
Council was called to order by Mayor Wax at 9:15 a.m. on Tuesday, January 31, 2017, in the
Training Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport,
Texas.
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Planning Workshop Agenda

2. Hear and deliberate on strategic planning items including administrative procedures,
City ordinances, capital projects, annexation, level of service, sister city and

sesquicentennial celebration planning,

City Manager Kevin Carruth called the Council’s attention to a handout (below) listing the

Planning Workshop Topics.

Planning Workshep Topics - 2017

1. Orcasaces
& Neaow Abstrmarnd
b Sipm & Owdsos Dupleys
o Sen Offecder
4. Food Tocky
4 Owriade orage
L RV

L Capual Fragecs
o Bayshore Drive shomlos stabilintion
b Ky Allggn Bndpe
& At Soest Recosmrecnon
4 Wonreuser Trasmes Plan wpprabe epun
v Amomatc Mow Radeg
{ Drovenge Masts Plom progacss
3 Bmctull Fidd Rostrooms
3. Sporn Complex
[
J Agqube Contet trpeirs
k. YMCA
L. Naw Service Comar seres
m. Fublic Sakry Contet camerm
& Encity Flbw Network
0. Kew Ciy Hall

b Assvssten Ama T
L Anmeeacion Are O
b Asensnes Arve F
L Gapd

4. Luvd of Servies

4 Homes reterte

b Chip Saadw HMAC

¢ Listle Bay Shorelime Mumammancy

& GrS Mapping

+. (RS Cosnditaos

t Poirol & CID Suaifing w0 Aroemmedon Asscam
5 Uow sl Clvilan =t Pudave Divpsmom
& Frw Mansha!

1. Dewmiows Publi: Restrocsod

J. Publig Wi-F} Dowsows

k. Countil moring schaiuly

L FY 20072010 ms e

4 Developmend laczervey

oy of Rl Reviend DT

Mr. Carruth called the Council’s attention to a handout (included) that addressed each of the

topics.
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Discussion was held among Council and staff in regard to the planning workshop topics.

It was the consensus of Council that staff proceed with the following:

Contact Texas Department of Transportation (TxDOT) and get the rules and processes
for having directional (food, gas, lodging) signs placed along the highways.

Sex Offender Ordinance establishing a 1,000-foot child safety zone around public and
private child care facilities, parks, schools, churches, aquatic park, beach park,
organizational pools but not private pools, and if possible add rule designating distance
allowed for offenders to live next to each other.

Draft Ordinance regulating mobile vendors on private property — possibly include
requirement for point of sale to be Rockport.

Clarify City’s Outdoor Storage Ordinance — what would be most helpful to City’s Code
Enforcement employees.

Expand City’s Recreational Vehicle Ordinance for needs of community — Community
Planner Amanda Torres stated one (1) line could be expanded for clarification.

Council took a brief recess from 10:53 a.m. to 11:09 a.m.

Discussion was held among Council and staff regarding Capital Projects.

Council took a brief recess from 12:02 p.m. to 12:22 p.m. for lunch.

Mayor Wax suggested that the Planning Workshop for next year be held on two (2) days.

Discussion continued among Council and staff regarding Capital Projects.

It was the consensus of Council that staff proceed with the following:

Planning on Fiber Network — see if grants are available from resiliency prospective.

Community Planner Amanda Torres gave a PowerPoint presentation (attached) on Annexation
Focus Area Profiles for 2017,
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Questions? Comments? Concerns?

Mayor Wax asked that Ms. Torres provide Council with a summary chart with columns listing acres,
population, tax revenue and showing totals.

Mr. Carruth then called the Council’s attention to a handout (below) showing the Assistant City
Secretary Ruby Beaven’s time spent on Human Resources for the past year. Mr. Carruth stated that
83% of the Assistant City Secretary’s time is spent on Human Resources, Mr. Carruth said it would
be workable to move forward with addition of a full-time Human Resources position to be located at
the Rockport Service Center. Mr. Carruth added that City Secretary Teresa Valdez had talked to him
about temporarily relinquishing the Assistant City Secretary position at City Hall in order to hire a
full-time Human Resources person. Mr. Carruth said he had talked to Ms. Beaven about this and she
is conflicted because she just received her Texas Municipal Clerks Certifiction and she would want
to maintain that certification. Mr. Carruth expressed that the City will still need an Assistant City

Secretary.

Mayor Wax pointed out that he had attended the Texas Municipal Clerks Certification graduation
ceremony and the City of Rockport was the only city that had more than one person receiving
certification and recertification. Mayor Wax stated that the amount of work involved to receive this
certification is significant and the fact that the City of Rockport had Ms. Beaven graduating and City
Secretary Teresa Valdez recertifying is very impressive. Mayor Wax expressed that he would
strongly urge the City to support Ms. Beaven’s continued certification. Mayor Wax added that he
felt the City needed a Director of Human Resources.

Discussion continued among Council and staff regarding level of service items.
It was the consensus of Council that staff proceed with the following:

e Continue City’s chip-seal program and research hot-mix for some of the City’s arterial
streets.

City of Rockport, Texas
January 31, 2017 City Council Planning Workshop Minutes Page 15 of 19 Pages



e Offer to give the Navigation District the City’s trash receptacles that are placed along
Little Bay Shoreline, explaining to them that we cannot maintain them because they are
not on City property.

Talk to Mike Soto at the Appraisal District about GIS Coordinator.
Look at City building at Laurel Street and other locations to see if they could be utilized
as offices for civilians working for Police Department,

Council took a recess from 2:58 p.m. until 3:06 p.m.

Discussion was held among Council and staff regarding: Fire Marshall, downtown restrooms,
public Wi-Fi downtown, full-time staffing by fund, Council meeting schedule, and Fiscal Year
2017-2018 ad valorem tax rate.

Mr. Carruth distribued a “Preliminary Ad Valorem Tax Rate Comparison FY 2017-2018” chart
(below).

Prafiminary Ad Valorem Tax Rate Comparison FY 2017-2018
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Finance Director Patty Howard explained the chart shows an assumed 1% growth but did not assume
anything for annexation or Consumer Price Index (CPI).

At 4:00 p.m. Mayor Wax recessed the meeting to be continued on Wednesday, February 1, 2017, at
1:30 p.m. at the Rockport Service Center.
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With a quorum of the Council Members present, the Planning Workshop of the Rockport City Council
was reconvened by Mayor Wax at 1:30 p.m. on Wednesday, February 1, 2017, in the Training Room
of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Discussion was held among Council and staff on the Future Land Use Plan update.

It was the consensus of Council that staff develop suggestions for the Future Land Use Plan and then
Council have a Workshop and invite public input.

Discussion continued among Council and staff on the following: development incentives, RV park
standards, subdivision regulations, and 2020 Sesquicentennial Celebration.

Community Planner Amanda Torres gave a presentation (below) on the Proposed Comprehensive
Plan Update.

Proposed Comprehensive

Plan Update
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