CITY OF ROCKPORT
MINUTES

CITY COUNCIL REGULAR MEETING
6:30 p.m., Tuesday, August 11, 2020
Via Video Conferencing Application ZOOM

A temporary suspension of the Open Meetings Act to allow telephone or video conference public meetings was
granted by Governor Greg Abbott. These actions were being taken to mitigate the spread of COVID-19 by avoiding
meetings that bring people into a group setting and in accordance with Section 418.016 of the Texas Government
Code.

Due to the COVID-19 pandemic, the attorney general has said: “statutes that may be interpreted to require face-to-
face interaction between members of the public and public officials are suspended; provided, however, that the
governmental bodies must offer alternative methods of communicating with their public officials.” Public
participation is valued and citizens wishing to express their views on any topic or Agenda item can either
electronically submit a Citizen Participation Form or provide written cornments to the City Secretary by 4:00 p.m.
on the day ofthe meeting. The Mayor will read the commments and they will be entered in the minutes of the meeting.

On the 11% day of August 2020, the City Council of the City of Rockport, Aransas County, Texas,
convened in Regular Session at 6:30 p.m., via video conferencing application ZOOM and notice

of meeting giving time, place, date and subject was posted as described in V.T.C.A.. Government
Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Patrick R. Rios

Mayor Pro-Tem J.D. Villa, Ward 2

Council Member Michael Saski, Ward 1

Council Member Bob Cunningham, Ward 3

Council Member Andrea Hattman, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

City Secretary Teresa Valdez

Finance Director Katie Griffin

Parks & Leisure Services Director Rick Martinez

Public Works Director Mike Donoho

Assistant to the City Manager Kimberly Henry

Police Chief Greg Stevens

Opening Agenda

1. Call to Order,
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With a quorum of the Council Members present, the Regular Meeting of the Rockport City Council
was called to order by Mayor Rios at 6:30 p.m. on Tuesday, August 11, 2020, via video
conferencing application ZOOM.

2. Pledge of Allegiance.
Council Member Saski led the Pledge of Allegiance to the U.S. flag.
3. Presentation: Spirit of Rockport Award — Citizen Advisory Board.

The "Spirit of Rockport" award was developed to recognize individuals and organizations who
exemplify the unique spirit of Rockport. Nominees are those who go above and beyond to make
our community a better place. Nominations are reviewed by the Sesquicentennial Committee with
awards presented throughout the year at City Council meetings and other events. Each recipient
will receive a limited-edition, commemorative medal that was designed specifically for the
Sesquicentennial (below).

City Manager Kevin Carruth stated awards are going to the members of our Citizen Advisory
Boards. Mr. Carruth said their time, input and guidance are instrumental in developing policies
and procedures, new programming, and long-term plans. Mr. Carruth stated there are 22

individuals, many of whom serve on more than one committee and the medals will be presented
by staff at their next board meetings.

Comprehensive Plan Update Parks and Leisure Services
Patricia Albin Jenny Vander Pluym
Monica Burdette Ray A. Garza

Nancy Bolting Leo Villa

Elizabeth Brundrett David Rodriguez

Sylvia Combs

Ginger Easton-Smith

Christine Hale

John Jackson

Suzanne Villa
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Planning and Zoning Zoning Board of Adjustments

Ruth Davis Warren Hassinger
Kent Howard Ric Young

Diana Severino-Saxon Leo Villa
Maynard Green Carey Dietrich
Kim Hesley Jeanetta Davis
Warren Hassinger

Ric Young

Mayor Rios thanked all the committee/board members for their dedication and time involved in
serving.

4. Presentation: Items from 1970 Centennial Time Capsule.

Assistant to the City Manager Kimberly Henry stated this is the fifth presentation of items from
the 1970 Time Capsule. Ms. Henry said since the City is going through the budget process the
items for this meeting are audits of public entities and similar items.

8. Citizens to be heard.

At this time, written comments received by 4:00 p.m. on the day of the meeting, on any subject matter that is not on
the agenda, will be read by the Mayor and entered in the minutes of the meeting. In accordance with the Open
Meetings Act, Council may not discuss or take action on any item that has not been posted on the agenda.

There were no Citizen Participation forms submitted.

Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.
There will be no separate discussion of these itemns unless a Council Member so requests, in which event the item will
be removed from the Consent Agenda and considered in its normal sequence on the agenda.

6. Deliberate and act on approval of Regular Meeting Minutes of July 28, 2020, and Special
Meeting and Budget Workshop of August 3, 2020.

7. Deliberate and act on 3rd quarter Report from Friends of the Fulton Mansion State
Historic Site for Fiscal Year 2019-2020 marketing expenditures.

Mayor Rios called for requests to remove any item from the Consent Agenda for separate
discussion.

MOTION: Mayor Pro-Tem Villa moved to approve the Consent Agenda, as presented. Council
Member Hattman seconded the motion. Motion carried unanimously.

Public Hearing

8. CANCELLED - Conduct a Pubic Hearing on a proposal to possibly increase solid wste,
water, wastewater and natural gas rates for all customers.
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Regular Agenda

9.

Mayor Rios explained this is an extension of the Declaration of Local Disaster for the period of
August 11 — September 22, 2020. Mayor Rios said this is the 10 extension, to ensure the City

Deliberate and act on an Ordinance of the City Council of the City of Rockport, Texas,
extending a Declaration of Local Disaster for the period of August 11 — September 22,
2020; establishing rules and regulations for the duration of the disaster; restricting
certain activities; and establishing penalties for violations.

stays in compliance and is eligible to receive FEMA monies for disaster related expenses.

City Manager Carruth noted the extension is for one month instead of two weeks.

MOTION: Mayor Pro-Tem Villa moved to adopt an Ordinance of the City Council of the City
of Rockport, Texas, extending a Declaration of Local Disaster for the period of August 11 —
September 22, 2020; establishing rules and regulations for the duration of the disaster; restricting
certain activities; and establishing penalties for violations. Council Member Hattman seconded

the motion. Motion carried unanimously.

10. Deliberate and act on presentation of proposed Fiscal Year 2020-20021 budget.

City Manager Kevin Carruth stated he would not go through the entire proposed budget
presentation because Council had seen it at the Budget Workshop. Mr. Carruth presented the

budget message (below) for the proposed Fiscal Year 2020-2021 budget.
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A recess was taken from 6:47 p.m. until 7:00 p.m. to correct technical difficulties.

Mayor Pro-Tem stated for the record the Council did not increase their pay.

Discussion was held among Council and Mr. Carruth regarding the proposed budget.

Mr. Carruth called the Council’s attention to Page 144 of the Agenda Packet (below). Mr, Carruth

stated the average impact to a citizen will be $2.84 and this includes the Community Disaster Loan
and 1.2 cents for the proposed issuance of the Certificates of Obligation. Mr. Carruth stated the
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proposed budget has a tax rate of 4.0% above the No New Revenue Rate and there are no increases
in utility rates.

Ceortified Ad Valoram Tax Rate Comparison FY 2020-2021
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Mr. Carruth called the Council’s attention to Page 178 of the Agenda Packet (below).
Mr. Carruth stated the City is very lean in personnel costs.

Monthly Allocation of Average Residentiat 175
Homestead Ad Valorem Tax
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Mayor Pro-Tem Villa commented with all the negative people on social media, he wished they
would have attended tonight’s meeting via ZOOM to see this and know the facts.

Council Member Hattman added it is very easy to attend the meeting via ZOOM and get accurate
information.

Mayor Rios added all the budget information is on the City’s website.
Discussion was held among Council regarding the Community Pool.

Council Member Cunningham stated when the pool was built is was done so in conjunction with
Town of Fulton, Aransas County and City of Rockport.

Mr. Carruth stated Aransas County Independent School District was also a partner when the pool
was built. Mr. Carruth said the original agreement calls for costs overages to be shared, but that
never happens; the City covers those costs.

Finance Director Katie Griffin stated in over 20 years, the operating transfers has amounted to
$1.588 million.

Mr. Carruth called the Council’s attention to Page 186 of the Agenda Packet (below).

Fund Bstance Summary - 7/31/20
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Brief discussion was held among Council and Mr. Carruth,

Council Member Cunningham stated for clarification that in the hotel occupancy tax fund
allocations, the Council is being conservative. Council Member Cunningham said if hotel
occupancy tax revenue is good in Fiscal Year 2020-2021, the Council can re-visit some of the
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allocations.
Mayor Rios stated that was correct, it would be a budget amendment.

MOTION: Mayor Pro-Tem Villa moved to accept the proposed Fiscal Year 2020-2021 budget,
as presented. Council Member Saski seconded the motion. Motion carried unanimously.

11. Deliberate and act by taking record vote on proposed 2020 ad valorem property tax for
Fiscal Year 2020-2021 budget and scheduling dates for two required public hearings on
proposed tax rate,

Finance Director Katie Griffin addressed the Council. Ms. Griffin stated during the Budget
Workshop, Council determined an appropriate ad valorem tax rate necessary to fund maintenance
and operations and debt service in the Fiscal Year 2020-2021 budget. Ms. Griffin said the
proposed rate is $0.421311 per $100 of valuation. Ms. Griffin explained Senate Bill 2 changed
the law for public hearings on the proposed tax rate and the City did not find out until after the
Agenda was posted that only one public hearing is required. Ms. Griffin said staff is suggesting
the Public Hearing be set for September 8, 2020 at 6:30 p.m. at the regular Council meeting.

MOTION: Mayor Pro-Tem Villa moved that the property tax rate be increased by adoption of a
tax rate of $0.421311, and the public hearing be scheduled for September 8, 2020 at 6:30 p.m. at
the regular Council meeting. Council Member Saski seconded the motion. Roll call recorded vote
conducted as follows:

FOR MOTION: Council Member Saski, Mayor Pro-Tem Villa, Council Member
Cunningham, Council Member Hattman and Mayor Rios.
AGAINST MOTION: None.

Motion carried unanimously.
12. Hear and deliberate on status of COVID-19 and response efforts.

Mayor Rios stated staff has been keeping up with the COVID-19 case count; 185 cases in Aransas
County, 105 recoveries and 15 fatalities. Mayor Rios said he thought people were doing a great
job wearing masks. Mayor Rios expressed he is wondering how the Labor Day weekend is going
to affect the COVID numbers in our community.

13. Reports from Council.
At this time, the City Council will report/update on all committee assignments, which may
include the following: Aransas County Alliance Local Government Corporation; Aransas
Pathways Steering Committee; Building and Standards Commission; Coastal Bend Bays and
Estuaries Program; Coastal Bend Council of Government; Park & Leisure Services Advisory
Board; Planning & Zoning Commission; Rockport-Fulton Chamber of Commerce; Aransas
County Storm Water Management Advisory Committee; Rockport Cultural Arts District,
Swimming Pool Operations Advisory Committee; Tourism Development Council; Tree &
Landscape Committee; YMCA Development Committee; Texas Maritime Museum, Fulton
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Mansion, Rockport Center for the Arts, Aransas County, Aransas County Independent School
District, Aransas County Navigation District, Town of Fulton, and Texas Municipal League.
No formal action can be taken on these items at this time.

Mayor Pro-Tem Villa informed the Council his cousin Sylvia Combs had recently passed away
and she had been a member of the Comprehensive Plan Update Committee. Mayor Pro-Tem Villa
requested the Spirit of Rockport medal to presented to his mother.

Council Member Saski thanked everyone who is taking COVID seriously. Council Member Saski
stated he very seldom sees people not wearing their masks. Council Member Saski said Rockport
is a shining example of how to handle a disaster.

Council Member Cunningham said he had atiended the Chamber Hotel & Lodging Council
Meeting where Ted Kamel with Azavar gave a presentation. Council Member Cunningham stated
Azavar is the City’s third-party contractor for collection of hotel occupancy tax and the City is
miles ahead of the County. Council Member Cunningham said he attended the Pathways meeting
via ZOOM; the HummerBird celebration will be virtual and they are urging everyone to pass the
word - $20 for eight sessions. Council Member Cunningham informed the Council he has been
following the Fulton Beach Road issue that came up in Commissioners’ Court yesterday. Council
Member Cunningham stated now that the County has run into issues, they are wanting the other
entities to come up with a solution in a 30-day time frame; this is unrealistic.

Council Member Hattman thanked Mr. Carruth and staff for the hard work on the budget. Council
Member Hattman said Mr. Carruth made it easy to understand.

Mayor Rios said he attended a webinar on flood insurance with the State. Mayor Rios stated the
deadline to apply for flood insurance is October and they are trying to identify people who did not
purchase the insurance.

Executive Session

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the
Texas Government Code, in accordance with the authority contained in:

16. Section 551.071(2) Consultation with Attorney on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with this chapter — Potential
Divestment of Gas Utility; and Agreement with Rockport Center for the Arts for
administration of EDA grant.

17. Section 551.072 Deliberation Regarding Real Property - To deliberate the purchase,
exchange, lease, or value of real property: Right of way and easement acquisitions
necessary for the Key Allegro Bridge project.

At 8:03 p.m., Mayor Rios convened the Rockport City Council into an executive session pursuant
to provisions of Chapter 551 of the Texas Government Code, in accordance with the authority
contained in Section 551.071(2) Consultation with Attorney on a matter in which the duty of the

City of Rockport, Texas
August 11, 2020 City Council Meeting Minutes Page 9 of 10 Pages



attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with this Chapter — Potential Divestment of Gas Utility;
and Agreement with Rockport Center for the Arts for administration of EDA grant; and Section
551.072 Deliberation Regarding Real Property - To deliberate the purchase, exchange, lease, or
value of real property: Right of way and easement acquisitions necessary for the Key Allegro
Bridge project.

Open Session

City Council will reconvene into open session pursuant to the provisions of Chapter 551 of
the Texas Government Code to take any actions necessary related to the executive sessions
noted herein, or regular agenda items, noted above, and/or related items.

At 8:59 p.m., Mayor Rios reconvened the Rockport City Council! into open session pursuant to the
provisions of Chapter 551 of the Texas Government Code to take any necessary actions related to
the executive sessions noted herein, or regular agenda items, noted above, and/or related items.

MOTION: Mayor Pro-Tem Villa moved for Council to reconsider Agenda Item !0. Motion was
seconded by Council Member Hattman. Motion carried unanimously.

Mayor Rios stated the Council will reconsider the hotel occupancy tax funds allocated in the
proposed Fiscal Year 2020-2021 budget.

MOTION: Mayor Pro-Tem Villa moved to add a second line item to the hotel occupancy tax
fund budget for administration of an EDA grant in an amount not to exceed $130,000.00. Council
Member Hattman seconded the motion. Motion carried unanimously.

16. Adjournment.

At 9:01 p.m., Mayor Pro-Tem Villa moved to adjourn. Motion was seconded by Council Member
Hattman. Motion carried unanimously.

APPROVED:

ATTEST:

,

Teresa Valdez, City Sechetary
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